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HISTORICAL HOTS 


Volume One (Organization) of the History of the Signal Security 

Agency relates the story of tho development of the Agency in world 

War XX (1939 - 1945 ) « In order that the reader might have a' hatter 

understanding of the period under discussion, however, it was decided 
■' ' 1 ; "'■? . -r- ' '. .'- 7 ' 

at the time this volume was planned to Introduce the stain body of the 

text with an introductory Chapter on the pidgin of the Signal Xntelll* .... 

■"■irr ”* :-"'r “i'i'.'cjf-’. • ' " •;! V •'■•7 * ?. ■■■■ -vJ- 

gence Service, and its development prior to World war XX. Chapter X 

■ > •• ’ -.si -■ --- '' ?~3 7", 


:.j 





re v. 1 


Part X 


includes chapters X to Ye The first of these five chapters, the purpose 

KS • i.\v, • - gft -..•«:*.>* --,■> • v-:~w 


of which Is to give a brief account of the background and origin of 

rT ”*>’"> * f: S 




tho Signal Intelligence Service, is introductory in nature. The other 

«£•]?* • ■ v ■■ ■■ - •’ ■ M*7-. 1 “r ? • M 

four chapters in Part X deal with the expansion of the Signal Intelli- 


i .* 4 j. v ■ 


ir r . 


gence Service in the period between tho outbreak of the War in Europe 
in 1939 to the end of 1942* 

The use. of letters in connection with page numbers after page 
150 was loads necessary by the addition of new material to the chapter 
on Arlington Hall Station after the main body of the text had been 
typed In final fora* part XX of volume One begins with page 151* 
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Memorandum Tor Ccriaanding officer. Signal Security Agency, . . 1 

Arlington !{all Station post Orders No* 2, SB duly 1942, 
subt Photographic Identification Badges for Civilian 
' And Enlisted Personnel, Arlington Ball Station* *•«*.**•* 2a 

Post Orders Bo* 31, 27 Novoaber 1942, subt Package Passes**, - 2b 

post Orders |To* 9* Sli&rch 1943, subiUeplacooent of 

lost Badges - 2o 

V. '•> 

Article tvm the Washington Post, 29 Hay 1943, “Secret . 

War Documents Prove About as Bard to Set as a Cold**** 2d 

Civil Service Personal History Statement *••«••**»*•••*•»*« 2e 

*V-» ‘ .*/ V V- *• *y%: ■ ■■ V’’* i . *1 ' 4 i ?'\. ■V.. ’• •’ . _ 

i.-rff sa L k -:L-L:AA.^ alxv -A ^ * **„■ -jjf 

i 

2es 

. Total Strength, Signal Security Agency, Coopilod from 

Sally Strength Reports **»...* f *»« 3a 

...l.'-, .'i-V }. , - !f i ! j ■ ■ .. 

• f •-*■*•*■** 'T.® , f 1 ■’ 2 ' ' — r-V**"* ■ ; ¥ i '•• ^ 1 * * . * •*., .** 

Officer and BO Strength, Signal Security Agency, Compiled 

froa Sally Strength Reports. •••*•••••••,••.•**•••*.,•• 3b 

;'?? . •- Jfr . '*• "V" 

Enlisted personnel. Signal Security Agency, Compiled from 

strength Reports of the Second Signal Service Batta- 

'■^.v'-Xiotu including attached personnel*********** ••***•*•• 3o 

Enlisted Ken Strength, Signal Security Agency, Ccnpiled 
frew Strength Reports of. the Second Signal Service 
Battalion, Including attached personnel •••••••*•*•••• . , 3d 

Enlisted WAC Strength, Signal Security Agency, Compiled 
froa Strength Reports of the Second Signal Service 
Battalion, including attached personnel •••«•<«••*•••• ., ,3« 

Total Civilian Strength, Arlington Ball Station, Compiled 

froa Daily Strength Reports •••••••*••••••••«••••••■•* 3f 

Accessions and Separations of Civilian personnel. Signal 

Security Agency, Compiled froa Daily Strength Reports. 3g 
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Arlington Hall Station Chronology, July 1942 to 
. December 1943 *•••••*••*•**•••*•••♦•••*•••• 
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THE HISTOUX OP TH3 SlGlkh SSCURlTX ASENGT 
. . - VOUHHS ONES* QRTrASIZATIOJI 


CHAPTSi I* TilB OaiGlWS 0? THS OtOSUi SMilTT AGSKCX ' 


: v '■' 1 duly 1943 and 15 September 1945# but it was not ereatedab initio in 

- :?• i* . •;; «v J- ■■■?(■.•• " **' 7 - . ■ *-; * -■> -.v- . -.. < -tV.-j •...“■ ■ J32 ,~V ■ ;1 ■ 

' • "• •■• . . ! ■' •“- ~ » ■' , -, y - ^ / V 1-? J . ■ ‘jJjj.V** 1 . 

. ■ 'r l943 nor^did it ceaso to exist in 1945* The organisation known la those 
; “^Vv"Vtw> years as the Signal &cuiity Agency }&<ira&ly ^ 

* i'""* . .. « • * »•*•.• • ■■/.* . "J. ■•.! T '" - r> *. ' ■ * -.£•?■' » »■■«•.»* ■ > '■ _ ••* ’ * ^ 1 Jf., * 


35 in VhidH year a series of reorganisations’ effected by tbs Chief Signal 
'•'- yosultsd in »» wany diXTarani'wwwi*'' The Signal Intelligence ; 
v ''^^vSemc* fe«cam« feuccassivoly Ww Signal Intalligonco Oivioion, thA 


> ^ Signal Security Branch # and ti» Signal Security Service^ bcTore the 

; base Signal Security Agency wt adopted* Finally# in Septwber 1945 the 

4';" .■ t ; 

-f ;• name was once jaore changed* this tiae to Artw Security Agency, but none 

''4-; A Vl. J'r ’ '. 

• . - -.■ !i:v-^' , .v'..- - - • .* v . v- .^£Vv ;.•.■/ ■. •■ tvs •■■'.. 1 -iT- ; ■■■.■ . 

.; ■• of these chartgos affected the boBic directive under nhich the Agency 
oporatod. though the last change was simultaneous with a transfer of the 


, r : :J 

. «■ :■'■ 1 H 


i 

■5'^ 

* ■•j j 

- • i 


of power* Essentially# therefore# the present History is the story of 
a single organisation operating throughout h'orld War H# though under 
different names. .. 

Originally# plans were md& to begin the narrative with the earliest 

i 

known use of cryptography by the United States Array but it was soon seen 
that the bulk of the record evon for the ttar years was tremendous , and 
it wao decided to segregate the earlier infomation from that pertaining 



pu 

on 


MIPS 


strictly to the ?*ar itself* Therefore, a throe-volume work entitled 
The Historical Background^ of the Signal Security Agency has been 

; . • 1 ’■* 'lit' ? ■*£■, ; i. , » *1 7 K ‘.mI 1 ' !■ ^ ' ‘ ■ .1 <■ 1 ; # 

V /prepared* to this work the reader is ’referred for a full account of 

.’X » .. «y -w - %■.-*■ ■» * ! ; . a*. -V I h'-’- u- •“ /*.»,.'? 5r‘ -• irkiV... ’’ . ■» ‘ — ~ 1* -«■ ... 

.* • -JT-T- 1 4 ■ '7.* * .* fT’* 1 1 V . ' ■ . ■■.•..* ‘ . j if • V i.h' . rip::->- *. ••jk *■ v ■ ;■< ' - "/■ ■ ■■ . . 

'• .* ,-i t ■' —r I ";*'.rr‘ ■*■’*! ? *■' .<• • ]v ?'w* IT* > '.JtrS* j -* ■ k ■ • ■■**,■. '.■■'..■■■* . . 

; , all cryptographic activity within the Assay prior to the year 1939* 

. - ^ i ' 

,,'It will be necessary, however, to outline briefly the, steps leading 

•• $ *’• - ‘ .*. r. 

/ to the establishment of tko Signal Intelligence 'Service in“i93Q* and ' 




/c'^V-vVs* >V 


'/V?.V- >' ■' i V v> .'V<‘ 


; its subsequent history to 1939* so that the reader say clearly. under- 

■ ■; r ;.! x**. ,v. jjw-,* %?; 1 !» j* ^ .»* , ' ■ > f \; •••£» \ ■ . • ... fi 

- • *.- onH f Wn ttViO o n Vi f rtr\tr W1 4ti««4 nr* '4&2*wZi*' - - : = 


codes and^biphejw' on ah exbensive .basis.^Both the jSigiiial dorps, newly 

■ . •••. f ■ ,^0-vhW 

*. :i founded by^ liajor Albort JaiMs ilyer, afterwards first Chief Signal 

\ ' • v '•'*•; 'V ' '" 

v Officer, arid the )£ilitary Telegraph Corps,'' organised by Anson Stager 

■ ■ ■■■-. ■ • ■ • • ••. •• - ; 

and Thomas T* Eckert to exploit for the"betiofit of the Federal Govern- 
or;- r'-- ••> '-y. ; ; ■ 

•' oient the existing facilities of the commercial telegraph cocipanies, 

" ' ' ' ' -‘•’i ' ' ' ' *' ■' A . ti jk “ t ■' ’.I*'* 14 ' : ' A ft ft ‘ft ^ ' 


.i». ' V t 


• ;■* ,>1 
■. Ml 


' The Signal Corps assumed responsibility for messages transmitted by 

■ •'■ ■# .-h ? - .i 

' . i ■ '■ » ■ . < ' ■ •.••%• .•*•... * nr.- ".j *;■■• . . . • ■ 

visual signals and by such telegraph lines as it was able, to erect 
during combat operations; the Military Telegraph Corps confined its 
activity to such circuits as used fixed telegraph stations belonging 
; to tho ccmorcial coopanies* ■ ■ 

■ ft .* - ■ 

■ ■ ■ ' • . • , j / 

The cryptographic systems of the Signal Corps were varied but 

v . . ■.■■■, . ’ ; -1 ■ ■ . 

. . !■■/•*• 

for the most part did not rise above the elemontary form of monoalph- 
, abefcic substitution produced by a cipher disk. Tho Military Telegraph 


E jl^P 
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I. 


Tho Origins of tha Siai&l Security Money 


X 


•V Corps oaployed ft route transposition, of plaintext words mined with 


y co< * d wede, The Confederates, on tho other hand, possessed an 

l*»%ln»ipal3y bettor eyatm, apolyalpbabetlc cipher using a Vigonore 

v •- v {-!a ‘4 •'* ■' 5\’.*Y- ': T v. f •'V.’V' ' ■ • '7 ‘V y ‘ V 1 “ ■ : ; /Vi* r.’-Vi' * : ' ^ rT* .\' K .* *’ ‘ 1 

they handled it so clumsily that whan Confederate messages 
intercepted by the Foderals, solution was frequently reached* 



was disbanded 

■Sr ■ ; . *® ■*.’ ; ' __ 

the personal efforts 

■S&i’- 


w . V*» , <B4of , $i#sl Officer* p j&ticuiM , iy during the incumbency of . 

I • : -. ••" " ‘~fr %£>' : 

f-^^*?!^^^Brigftdisr General ’A* .Vf« Greely (1857-1906)* * auaber of codes were ‘ 

: V £££; ■ ' ^ ■&?■')■ X . .!■ v '■?!■£-&■'?' ' ZSL'y V<v? \Vsrf'- : i:- .'■"- : : 

. •?'' • u^ibbdopiled for J8*r department use* The oa3y]code compiled between 1865 

. ;f 1917 byagencies outside. the Signal Corps was the so-called "Cipher 

. ..,■ the TTar J)epartaent, ,, issued by the Addufc ant General’s Office in 

■ - • iK'.y. v'iy.-.: ■■ • ■» ■■■■•. v -' .■"■■• ! : .'■ • y; v-"‘i if- c-' it-’r.V ■■*;■: >4 * 4S*v- i.- ..:*■?■■ ' •■; -,.-■1 f.i - '..<>-■■ - 

■'>«•■,■■? ; i; . ..-■■■ ■; :• • •..; ■ ■:. • •<. ' -"I- 1 -^.43 — - . ■ -V ... .. 

. %pil«i those codes wero by fto means &e<mre when fudged by modern 

Standards, they were probably adequate for their own day* ®ie final 
'•;r' : .'Coda ,,! in this series was the Tfar papartaent Teloiiraph Code 1915 which 

' was in current use just before and during VTorld War Z* Zt must be 

. ■ •■ " •• • ■ -i ■■ •.•• ■ 

■' .: admitted^ however, that thou# military cryptograph and cryptanalysis 
• ' v •" ' ■•'■•• _ . ~ ' : •' • 

1 had been taught for a few years in tha Army Service Schools, the Amy 

s ©abarked on VTorld b’ar I unprepared either in cryptography or crypt*- 

■ f .i i ! . 

i » 

analysis for tho tasks facing it. 


,t ■_ * 
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The Orirrina 


B t World V?ar 1 

As previous compilations had bean accoc^lishad under the personal 
direction of the Chief Signal Officer, there was in existence no unit 
regularly charged with'code compilation* iior was there any crypt- 
analytic unit established or oven pi^Joetod. The Military Intelligence 
'Section of the Ceneral Staff. Which then' its always had & strong interest 

■ • . • * . . . H, \ ‘■‘w yV, ,. j’ * *■• • • ■* i : • - . . w .. . . 

in cryptographio J activity^ took tho lead in meeting tiie demands of the 

emergency and thuseaergeda division . of responsibility Which vae to 

.•?.•' ^ y V~ i '•. * ' >vv v ' . tf'v- : 

Continue; until. 1930* ' fhe Signal Corps ceased to compile codes in 

■ y •* " c 1 J v'» ' • T'-'Visf - -.*■ * . 

Washington, though. ; «ts will bo seen' a 'little' "Inter, it did so in 

: -i r^;,.:...^^ - ■■ f: v 

For socie months the War Department rolled on tho volunteer 
assistance of Colonel George Fabyan, a patsdotic pitisoa tdio operated 
a research agency known as idverhauk laboratories^ at Geneva, Illinois. 
Colonel Fabyan there saointainod, among other activities, & dopartmont 
ehich bad for setae years been working on a cryptographic approach to 
the Shakespaara-Baeon problem, and the workers in t5:at departnont as 
early as 1916 turned their attention to military cryptography* Soon 
they found themselves in a position to aid the Government for at that 
time none of the Departments had people trained in cryptanalysis. 

They aided the War Department not only by solving such cryptographod 
messages as were submitted to thorn, but also they conducted a vigorous 
training program for what would now bo called hessairo Center Officers 
1. An honorary title conferred by the Governor of Kentucky ljhne>',') . 


I. 


The Origins of tho Signal Security Agency 


and Signal Intelligence Officer s* In the fall of 1917 , however, the 


Military Intelligence Section, General Staff, through its Chief, 


Colonel Ralph H* Van Dcaan, organized the Cipher Bureau ift Washington* 
The first director of this Bureau was First Lieutenant (afterwards 
Major) Herbert O* Yardloy, who for some years had been & code clerk 
in the employ of the State Bepartmrfc# 

The Cipher Bureau, known colloquially as MI-3, grew to a maximum 
strength of 161 persons, of whoa 13 were officers, the remainder being 


civilians# HI-8 was divided into five subsections* 

■ . ■■■■ . r ■ ■ ;i'v- . ' ' 

. 7 ■" J '7 ~v r cV : ■' r,z i ^ I? • ^ L ‘ : ^ 7 : ■' 

1# Code Compilation *— This unit,' under the' direction of Captain 
A* E# Prince, attempted to remedy the inadequacy of the 
War Depart cent Telegraph Code 1915 by compiling secure 
cipher tables for use with it* It also compiled two 
IQlitary Intelligence codes (Nos* 5 and 9), a code for 
military attaches (the so-called "Ideal Correspondence 
Code"), two codes for transmitting French place names, 
and a casualty eode • 

2 * 


Communications. — 1 This unit, under the direction of Captain 
James S* McKenna , was responsible for the encoding and 
decoding of all Military Intelligence messages* 


3* Secret Ink * — Two secret ink laboratories were established, 
one (directed by Captain E. K* Carver) was in New York; 
the other (directed by First Lieutenant A* J* KcGrail) 

- was In Washington* Both examined large quantities of 
documents suspected of co training secret ink messages 
and both were successful in developing a considerable 
number of such messages. 


4* Shorthand . — A unit was organised in Hew York for the process- 
ing of giorbhand documents* This was directed by a civilian, 
Mr* F* W* Allen, who served without pay and for a tins paid 
the expenses of his office, 

5* Solution * — This unit, probably tho largest of the subsections 
of MI-8, successfully solved a large volume of diplomatic 
traffic, chiefly German, Mexican, Spanish, and Lat In-Amerlcan 
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I 


Maamhile, In France, there 'were established three organizations 
vfcich performed functions rough 3 y analogous to those of the Signal 
' Security Ageney*Theso were* ^ x£L ■ .. ..is ' 

» ■*. ' _*y.‘ ». -fTlCc ■. :'i "S'" "■ *•••.■* "■ ■ • 

* v »> ’• •. . • *» r .v ' 1 _• - ■ _ * .»•*•*. ; - 

! 1* The Code Compilation Section * Signal Corn* .-—This unit; 

jpf whicK .Captain Howard ft* Barnes w&s Officer in Chare®; 
^ ; ^^^oajdlod’a.mMbea* of small codes ibr use in combat 
' ^Operations, one large staff oo do, and a casualty oede, 

>•'/ ;in addition to some other codes of minor importance* 

. V ...The codes were printed at Tha Adjutant Genoral*s 
.:.i $&{£- ’^v'ilWnting Press .and wears at first distributed through 
vr r ; f.£ r :?WThe Adjutant General *o Department; but the task of 
?* 7 " /d v & 8 .tritat&ai was afterwards assumed by the General 
' • r ■ " staff* ' i.-'-'-.i '*! ■’ \ ‘ 

^ 7:- '"'S'. 7 ■ ■. ■■■ 

The* Radio Intelligence Section* Oeneral Staff •’—This unit* 


7-j* The Radio Intelligence Section* Slrarafl. Corns * — This unit 
. <• functioned chiefly by providing intercept and gonioaetrie 

services for the use of Ihe Radio Intelligence Section; 

•-••• : .General ^taff* , • , i-:;-.. 'V'\* ' >7 

. ■■ a- -V x - -- fv,^ j • '■ , 

CAa it Will be^cadily seen from the foregoing account; World 

■■■■■ - # 

War X was marked; so far as cryptological activity is concerned, by 

" ... -,?v ;• -*#V : ■•.i';'-*:' ••' r .- ^ •■/.■ ’.. • - ; -"2 ■.■•• '• 

a division of responsibility* Some of the necessary functions were 
performed by the Military Intelligence Division; otters by the 
Signal Corps; and still others by The MJ^ant General* s Deportment* 
That this diversity of responsibility was a mistake was not immediately 
realized— durirg a relatively short war the disadvantages of the 
arrangement had hardly had time to make themselves apparent— and, 
unfortunately, no attempt was made to unify responsibility* 


AM 


v 


1 
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C. ; The Decade 1919-1929 


Indeed, the division of responsibility wa* not only allowed to 
Vi^^.-vcontintto^^'in'^ 1921 it .wi ' as' policy. '(During 

■;•"•.• W.'” •••’AsjrSriiw ■ ■ ! l 5 ' •- r -■ • 

■'/■:*.* the War it had merely grown up as a response to anmergency.) The 

- '■ :-?* ■ ■■#*■&*: '■V'-Vvo-: •- '• '*■ ..' 


• ■ ** ^i.'Vr >'■"• ■ „ ■ 
- ■ *■»■ ■■% ,n 


. ;■ *-"A £-f '• .» ■_* ■ / 


\ f. had cone nearest to performing all of the cryptological operations, 
Waanow togivo tp coapil&tion entirely to the Signal Corps, 

’■■■. >.i.;,'*sK;-'aod printing, storage and issue to The Adjutant General** Department, 
^ : {^^*otaiulng' £or itself only solution. Indeed, the establishment of the’ 
"policy" in 1921 was " largely a formulation in writing of the status quo. 

- - ■ - ■ .7?* M. J * H J J B- m A.9^ _ Sal'll M % M 


: ■ / i. hjr^u :;>,V|U VVi' WiWWMA« 04 VU IM 

’■ :* rt s.;- ; : J' '. 1*~ -■ ’ *• *■" ' ri “- '■.' - J' 

■ ■ . .*» ■. : ■ i 1 : • .. .■■ . • • : p .• ■ • 

• ■■. ” **— - 'wi it* . Xi: -* , »• - ' . , ■ \ 


* Hf -.. >, 


: at 


were laid 


: j- for tbo ooniinutitioa of UI-8 on a civilian basis in pesos tine. Tardley, 

*■- . ’.‘L b , V _ ■■ j-V- ■ . • nV.- \'i . ■■'■ . ..' S*“ '• ’ "f ' •' )• •» .. ’•'.•rt j'y?. » « .* .■"*.■ . *■ ■ * •« • •■•«... 

by now a civilian with a eoeelssion in the military intelligence Reserve, 




was continued as Director, amt the unit, 'greatly dirdniohed in else, 

•• j' *' tl ■'■ rX~ ‘ ' . '*•' -. * ...?■':}■/)''* v . r .1 .> x^jr , ’■ • 

’.-i. "ff ':r%VUrI r v-i^t-ilpSw / '■• \r-:: - * •.■ .*■*■• • Vi «.. ■'-v.-.i .,*•-.»■ gfv i >•. .■■■.. V: .i . 

.tf..:./;iras nbved to Hew fork, where for the next ten years it enjoyed a 
./• filandastlne and Aliaost wholly tmsuponrlsed «dLstenao* Its support 
was derived froa funds supplied jointly by the TSar and State Depart- 
ments. .The budget for the first year was placed at 4100,000 of which 
the car Departaent's share was $60,0CO« Only about $50,000 of this 
was spent, however, and each successive year the budget declined until 
for the Fiscal Tear 1929 Tardley was expected to maintain hie staff 
for less than $22,000. tilth this coney, he conducted cryptanalytlc 
studies in the diplomatic traffic sent out by a number of foreign 
governments of which Japan and Mexico were the most important. 



8 


The Origins of the Signal Security Agere 



The Chief difficulty which he faced was the problem of obtain- 

■ : " ing adequate intercepts for his purpcwos. During the War and for a 

- Vv'^fsn' years thereafter* tho cocascrciaL' cable companies by secret arrange- 
_.i ■ - ••••^ j- r*-v "■ - vV*: • 

• ; nent had supplied copies of traffic needed, but the illegal nature of 

• procedure tended to make the crania s’ more and mere reluctant 

r ' - . ''-''S'-i. ■£. ■: ."■• ■: ' 

■» ^ , ' r ' ^ ■ -* \ . v ■ *■ 1 J*-’ Ai *Tj^- —■* ■— ■ ;<*. IJ./" . -v— ..V*. 7 "t - ■ ' \ ■ 

.. v : , to cooperate* Their business also use to some extent reduced by the 

■ •*' v'f;.' tn ’!*' ■■£■**.•.'** ,% Kr\'v ’■** ' •*.’• • ■-'% l V* ■*■ 

' ‘ ''."i ' **• J r t' - 7 % -5: Vs/5r *. ? C'.fi' .. : ^ r / 

; ■ competition they faced from radio coaapahias* ^ ho adequate substitute 

. ." : ' .d 1 .'?-.' jPe ’ .. . ■ ' j» 4 ■*. .*, ?■." 'h '« fVjfAv*/. j"' .' 7~i'/ ■ 


. J; l ' A second disadvantage of the arrangaaont was to be found in the 

- ;&»!«* ’SHRfctt..' . $»,i • ■■-.': : !0P*©»Ete»? aisitei*? - : ^ V.. 

. r * •* * location of tbo unit in Keif Tork. ohero MINI leion by far 

r y«?f- r-’ r- ;v- ,*•; . ■•. 

v . . • ; Departaent officials becaae increasit^ly difficult. -The Director of 
• i . . -i? y ■ ■■ 

- - v, the unit spent more and more time in private pm insss; enterprises* 

■.'.■» 7 -r/.y.t •; .7::; • ;" 1 .. " ’* '5^ r 'V" r : v-| - -.J" , k '-■})' i' ~:s : r ; . 

.. : engaged in no training program^' conducted no work in ths field of 

i.- v. I.V1I ;.-T / /. ; . 

y secret inks* and even did less and less work in cryptanalysis. As 

■ . -r". ■:■■■.- •■v” ■■‘ 5 : r£?.Mx^ -y? •* ■■.<*:■. . /• v- 

.1 Va result it baesne desirable that some sort of re organisation take 

■ 1 ■ • .■:*■“*“ ■ ; * ■' * .• j > ■ ’■Jj .. .v:V / — . / - -. ■■ 

. . . place. This matter became acute *hen # in 1929 ^ a chants in admin- 

,. istration in the State Department forced the abandonment of the' State 
Department *s Share hi the project. A decision was reached to amalga- 

; ,W-» «» ^ rfth9Chirf 

Signal Officer* which had existed since 1921* and which was directed 

v / 

by the Signal Corps cryptanalyst* Mr* William P. Friedraan. 
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X. 



The Origins of the Signal Security Agoncy 


Following a poriod in 1919 and 1920 when such compilation as was 
■ ; dona the Signal Corps was carried on by contracts. Hr# Friedman 

bad been appointed cryptanalyst on 1 January 1921, and with the 
' ■ Assistance of only ono clerk-typist, engaged in code compilation, 

•’W.j. Vv; ' '£?• ■ r£VV ■' r;< ■-■:r : ■; :.j;. -v. 

■ theorebijMi Cjyjfd^lyais, testing ©f proposed cryptographic systems 

I ./ ..“.Ti: v -iV*. ■ . •■*>•?.• v\; V .• • . . . •Y'-.'-V ..f .. 1 i ■ ■ 

. ^ *— conducting of 



■r rj ' .'.s-sr-ss-a f.-r's-v* ■ ■■ -r.-rv.- 

. Qpde and Cipher Section (compilation), the tasks of printing, 

:. /. •:•, b-£s&*g ?;• . 

\ ! V-'with ^e A^utant general until 1934# ptx&Ui 'therefore# respond ■■ : 

■ ... ■ i. k ' ■ ■ ■ v ■ , '•• 

'sibility for ail phases' of cryptological work was for the first time 

v‘. /i ri‘-. : *■■"- ■■ •. ■■■*'••', ■ • ■ . * ■■- ■■ a> . '. * .• !;■■-. -J „ ■ 

vfcniJE^ organisation# ' - ' "-.j '• ■’ ' - 

. £ ' .;, p£ : j YY. . . Y ; ■ v?&\ ; & Wv < - < - Y 

.:'■ 2 ; .i‘ tlwlB^wy‘''«rga^jwd SIS began' by taking war the "files of ItJ-S, '• 

. . ;V 5;; bat, though offers of employment were made’ to certain persons at work 
' ’•■ i : i i. . in HX-8, none of these offers were accepted# Instead, four young men 
(Messrs Frank B# Rowlett, Abraham Sinltov, Solomon Fullback, and John 

.* c *.* ••»■*'•• * ■• * i ■..•'?■■ 1 . .■ « 

^ * • ■ t ..*♦ - ■ ■ . 1 

. B» Hurt) were appointed to the staff, and these, together with a few 
. other persons added from time to time, constituted the personnel of 

■■■■ .. . V ; : • ’• .v : .o, .. 

the SIS of which the director Was Hr, William P, Friednan. 
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OLD mBB ZM TBS AQEBCX 
Spring 19W 
Left to Bight 

See teds Lieutenant Colonel A* J* McOnail* Chief* Lahore tor?* Breach 

Colonel IT* Fresten Cordernan* Chief* Signal security Agency 
Mr* Villlau F* Fried— n* Director of Co— oaicetiona Beaeerch 

: . ' * ' ’ • 

Standings ' Mr. Marie Bhoada* Aesiatent Director of Co— nnlea&iona Beseereh 

Lieutenant Colonel Soloason Rollback* Chief* Military Cxyptaaalytlo Branch 

Mr. John B« Bart* translator . 

Captain Edvard J« Vogel* Chief* Special Doouaanta Section 
Major Frank B. Bowlett, Chief* Central Cryptanalytie Breath 
Lieutenant Colonel Abraho* Biakov* Chief* Central Bureau* Briahaae 

, t"'” . _ * ::v=* h '-: . ■. V • ■ • ‘V . ■' * 


. - 4 . * v 

i . ■ 1 ] ut* . , 
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The Orl/tlnn of fcho Signal Security Agency 


10 


Since except for lir» Frisdaan, no one in the SIS had experience 
in cryptograph it was necessary to embark on a vigorous training 
program* This program included instruction in cryptography and 
, cryptanalysis given to the staff j preparation of training manuals j 
and tiie establishment of the Signal Intelligence School, which was 

. -=■•'-• ■<;■-;.■ •' » .‘•’’i, - ■ r'-J ■ ■ 

' . - ' — '■ ■' - -v.- . ~i, ■ . ■ ’ ,* ■ v - 

created to train Regular a vmy officers* Regular Artsy enlisted men. :~ 

..v .. . t ■>■ «'• - . ■ ■■■' ■' f % j 

and Reserve Officers in the various phases of cryptological activity h 

'••X •: W .’«8toy.- ■■/ .. 5 ' • 

to prepare them for an energency. In all, nine Regular Any officers f 

, ... ■•■■.-, ?.4 -I, 

i»r. ■ ;A: 

jto$n,tgr cif the SlS w^ ti^ cccjpilatioa of sufficient - , y 

field codes, as well as other cedes for Special purposes, to prepare ■ f iV #: 

/ #c 

for the emergency* At fii’st, these were prepared by hand oathods / / £ ■.. 

• h-J : ; : ;, v . A :/ ' 

but soon experimentation in the use of automatic machinery for this ^ # 

purpose was successful*- Machinery was likewise put to good use in 

. ;•.*?• v“- '■: -•■■•. I' '•x., ' ■,*■ 

developing cryptanalytio techniques* Proposed cryptographic systems 

■Vj-VirT-- . ■■ .•••'.?. i£f i&iU'S-. 

— y T-- . • “-wf-.T-t *o ?'- !' •. .■.«.• v* : . : - -5Br ■ i: 

wore Subjected to _ c jyptaaalyiic study with the result t)iat xsany syetons 

r ” P . ■ j * '* .j ■ ■ .* r -*■ * 4 |ji?. / »p ‘ip* i . ■_ j.* , p.. « 

were demonstrated to be insecure,' and incidentally, tl» staff was 

'•^v ■ •.• '■■ .$r ■' f ''■■ . 

given good practice in cryptanalysis* Efforts were directed to the 

establishment of a secret ink laboratory, a phase of solution which 
had been entirely neglected by KX«*8* tack of funds prevented the 


■ V 
.*. V 


employment of a full-tine chemist but an officer of the Military 
Intelligonco lieoervc who had fonaorly directed tlie UI-8 laboratory 
in Washington (A, J. ite Grail , then a captain) woe transferred to the 



DOCID 


432*2114 

l 




I. 


Tha Ori^na of the Signal Security Agency 


11 


Signal S33orvo» Ha ’was able to give limited instruction in secret 
ink techniques in aimer courses end established a small laboratory 


■* : . v-:. /«w, .. • --—r.-. • w.yr.v ■ 

• ■. * *• 7 \ '■s ■ ■ *:.?, - . . >*’;/ ' ■ • j*-* - * ; - 

z/y^i • 


in the Signal Intelligence Service* 

Though interception continued for some tine to be largely an 

t'-T :';■■■■' ' ■ i' r .""v/ ■ r :.. ..V '..P;*' v-.'vL. ■■■■■.■. 

unsolved problem, efforts to obtain adequate coverage of diplomatic 




■ I 1 * 1 U.a • ■*§'** 

<« r ; 

' * v!*!*. - ' A . 

c . 


traffic .'chiefly Japanese, were constant* and whenever adequate 
'traffic was available* oryptanalytlc studies Were carried on* Study 
: of the various languages used by the governments which woro thought 

■-- 5 ; to be pofcontisl enemies was carried on with profit* . 

■■ ' ' » *'••'• ’:•*'■ -.4. v • J&jz. .. ‘ ■: ■- . y Pvl " 0C-- '» 

•’££ " . . • • a/J?:. :• J :*£?.■' J" * *• $ '-■•*•* V'-v *■■ •**;■“ "i T ‘V- r -’. /■-.* * 

r i;.: . '■.? A beginning was made in the development of automatic machinery* 
the forerunners of sons of 


•■• -S.vx: Vv--" ;^^v : ; rn ■ 0~bJ\ 

value during the course of World War H-wero planned and developed . 

in this period* • . * . . ; ^v; ;: . 

• •_ . ' • r.1 .* ■■* -•■;.• si-;.. V ’.a. T y: . *]*.. _■ • ' -y ^ ^ >■ / “X “ "? j ■■■ 

the zaoet important probios faced by the SignadL Intciligenc* ^ 

. V* 1 ;. 5 . '•’/ ■ -V; iv. "-'; 

r Service »s. however, the shortage of funds for rosearch purposes* 

• ‘ ■ 4 . . • ;• i' j . . , , . ;. “■ . - • ,‘i •: ’ :.■ .. .'• Si,, \ " ; - •>!■•■ ■ ■■ -v-r* V' 1 '■ 

■ • - ■ ..■•*■ * t •■•:*.».•,■ i‘ t r . jj J \ ' *■ 

Throughout the period 1933-1939, economic conditions in the country 
at large were reflected in decreased War Department budgets, and 


these decreases were felt severely within the Signal Intelligence 
Service* Tot in spite of these difficulties, much was accomplished, 
and the United States Army faced world Vfar II much bettor prepared 
than it was fit the beginning of tforld tfer I* 
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CHRONOLOGICAL tabus of headquarters, army 
SECURITY AGENCY AND PREDECESSORS 
' * 1929 - 1947 


ORGANIZATION 

1921 .CODS 'AND CIPHER 
SECTION, OCSigO 
1921 - 1929 
Code and cipher 
. compilation only. 


SYMBOLS , CHIEF 

■ Mr. William F. Friedman 
CIC,‘Code and Cipher 
Section, OCSigO, 

1921 - 1929 


REPORTING to 

•Note: In 1921 Army code and 
^cipher compilation was con- 
solidated under the Signal 
Corps. The Code and Cipher 
Compilation Section, OCSigO, 
consisting of Mr. Friedman 
and one assistant, .reported 
in succession to Major 
J.O. Mauborgne, Chief, 

Radio Engineering Section, 
Research and Development 
Division, OCSigO j to Major 
P.W. Evans", Chief, Training 
Section, Personnel Division, 
OCSigO; and Capt Haskell 
Allison, 01C, Training 
Division, OCSigO 


SIGNAL INTELLIGENCE SERVICE 
(Signal Intelligence 
Section, OCSigO ) 

Dec 1929 - 1942 
Code and cipher 
compilation, solution, " 
and secret 'inks. 


Mr. V/illiam F. Friedman 
CIC, Signal Intelli- 
. gence Service, Dec 
29-31 Jul 35 


o 


Maj. D.M. Crawford, 

OIC, War Flans and 
Training Division, OCSigO 
1929 - 1932 
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1952 


1933 


1934 Code and cipher com- 
pilation, solution, 
secret inks, printing, 
distribution, and 
accbunting. • 

1935 


. 1936 


1937 Signal Intelligence 

Section no longer 
used in reference to 
SIS after 1937. . . 

1938 


.1939 


1940 


1941 



Col. S.B. Akin, 

01 C, War Plans and ■ 
Training Division, OCSigO 
1932 - 1935 


' ' " l£aj. W.S. Rumbough, 

OIC, War Plans and 

Maj. Haskell Allison, Trainin' Division, OCSigO 

OIC, Signal Intel- 1935 - 1937 

ligence Section, 

OCSigO, 1 Aug 35 - 
22 Apr 38 

Maj. Gen. J.O. Mauborgne, 
Chief Signal Officer 

193*L“ 19lil 

Maj. W.O. Reeder, " 

OIC, Signal Intel- 
ligence Service, 23 
Apr 38 - 24 Jul 39' 

Col. S.B. Akin, 

OIC, Signal Intel- 
ligence Service, 25 
Jul 39 - 2 May 41 


Lt. Col. Rex Minckler Col. Otis K. Sadtler, 

OIC, Signal Intel- Chief, Operations Dran^ 1 . 

ligence Service, 7 OCSigO, 12 Aug 41 - 24 

T..M f 1 1 rt i | n % . | « t 
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"‘oaun/ii* 

SERVICE DIVISION, OCSigO, 
19 Jun 42 - 22 Jun 42 
SIGNAL SECURITY DIVISION' 
22 Jun 42 2$ Sep 42 

SIGNAL SECURITY BRANCH 
30 Sep 42 - 1 Mar 43 
SIGNAL SECURITY DIVISION, 
2 Mar 43 - 

SIGNAL SECURITY SIR VICE 
. 25 Jul 42 - 30 Jun 43 


OUll 4J. - AO iipi* 

Col. Frank Vi. Bullock, 
OIC, Signal Intel- 
ligence Service, 2 
May 42-31 Jan 43 

* Commanding Officer, 
Second Signal Service 
Battalion, 19 Nov 4 2 - 
' 31 Jan 43 


rco l*&, 


Brig. Gen* Frank E. Stoner 
Chief, Army Communica- 
tions Branch, 25 Feb 42 


'1944 


SIGNAL SECURITY AGENCY 
1 Jul 43-14 Sep 45 


ARMY SECURITY AGENCY 
15 Sep 45 - 


SPSIS 
2 Mar 
43 


VfiXJSS 
27 Sep 
45 


CSGAS 
22 Sep 
47 


Col. VI. Preston Corderman, 
Chief Signal Security 
Branch, OCSigO; Chief, 
SSS, SSA, ASA) Command- 
ing Officer, Second 
Signal Service 
Battalion 1 Feb 43 - 
, .31 Mar 46 


Chief, Signal Operating 
Services, 2 Mar 43) Chief, 
Amy Communications Service, 
9 Jul 43 — 14 Sep 45 ^ 


Period of DUAL CONTROL 
10 Dec 44-15 Sep 45 


Commanding General, SSA, 
ASA, 18 Jun 45 - 31 Mar 46 


Col. Harold G. Hayes, 
Chief, Amy Security 
Agency, 1 Apr 46 - 


Col. Carter VI, Clarke, 
D/C MIS, 10 Dec 44 - 
11 Jun 46 


Maj. Gen. Stephen J, Chamberlin 
Director of Intelligence 
12 Jun 46 


XJ- 


j 
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PLAN OF ORGANIZATION 
SIGNAL INTELLIGENCE SECTION 

OFFICER IN CHARGE 
Major Haskell Allison 


ADMINISTRATION AND SCHOOL SECTION 

Captain Harrod Miller, O.I.C. 

Mr. Herrick F. Bearce 
Miss Lorraine 0. Stephens 
Capt. George A. Bicher (student) 
Lt. Charles B. Brown (student) 


CODE AND CIPHER COMPILATION AND 
SOLUTION SECTION 
Mr. Wm. F. Freidman In Charge 
Mr. Frank B. Rowlett 
Mr. Robert 0. Ferner 
Mr. Lawrence Clark 
Mr. John B. Hurt 
Mr. Samuel S. Snyder 
Mr. Nettie Janssen 


(NOTE: Retyped for purposes of clarity.) 


(Unclear) 

Signal Intelligence (unclear) 
Signal Intelligence (unclear) 
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, chap?kh ii. Tin? oto*sak of ws »ab ih miops 


A. Tha Currant ' s tatus 
Of the Fiadni 

.. .-■ .■' ' .$ '.-VV ;■'->■’■■ .''■■■£& -' • vV'T $, .‘n. '?'] ?•/"'?. r?;^ r !^' '" , r > -' ' ' '**■' ’ ? ■•"' '■"”■■■' 

:: Service, it field service undor thoCbief. Signal Officer though phyai- 

.■•■-V .••••««» ••; >V-», •• . -i; ■ '■■ - •. 

cully located in Washington, was a&rjiniatepad to the War Finns dhd . . 

: r'.'.-i :• . .(y.\ •■■>.&. \ $ ; ; -i.-.-Xv ^ i * -V^ A^V; ’■»„ ■■ . - r «.-: \ V ■ V ■ : - 

-i .*■ •. ■ Jj. -.,•.-* ■■•'■•. ■■ ■ "••**' I •* r V i $ " * «.* -\W.. ■ *V«V» . 

Training Division, under the gentof ^al ^Lr^tion of liajw W*' : 4» 

. J. : . ■• ' ■r : i\vft’,.-'’. Pf : , 'f’ ■■?;■' : ■: •..■ 1 .* ,;•• . ' •' £..'i! .-,?■ "'fb^ &' J- X : v ’/j' • ! ' - T- '$ .4 ; ."V.. ' 

* the chief of that 'division* YprMw&aQixi Tcar.l^$ # *tho acrvicc was 

VC&"-. n'¥ ^ v.' .V" ••• ...'; 



only, ''She Adaii&atration wid ^hooi ^tlon diaplarfietf* ■ ■ *' ■-.'■■ 

k. •*.!! ■- •'■ 1 ^ ', .■» -„—*■■• * .. ip"” ! *'i •' ' -•'*■•• . J >■ ;« f %s • • * *'**• f ■ 1 • y v v •; ; .., ■ . ».■ '■* . •* ‘ , »* ( l, . - i 


i' . 


-■ •• f >, ■ ■j:/-.-- 1 ' •; itrt.;-' :.-'V : t - : , .-.p-V- : 

- :... the codftft # ciphora. end secret intolligenee d^jLpMi- nad handled tho ., 

-- . ■«’:-■ ■ ,■:• Si-.i, if . » ■'■*■ vi V... ■.. 1 - . , *|. ■” .*• ,.«*\1o.;7 r * # L - v .’ •C V S.’‘ ■ ■.« ■ . -«!!■* %Vp< « - ’4’ -i* ,v. . / . 

<"■;. ■ -,u ; f Sr^OT - w:-v , v t : J :''ia ; ■• r;-:' ■•* ?>'■;& ^rh-»t=- c 4 . .. ■- 

... adisiinis tpativc duties . of the irhols cerflco# Captain Harrod 0, Hiller . 

■■.! .•"■' ■- =->:..Va'tSr< i -'’i-T*'J :'■•... V:- ; JL . ;A :.■> i ■'. ' ■ ■* jVA ■ ’■<>■• *. 

■• . .. ;’. -■• <’ v* ■■ Jv ■ '■■'.■t’-.-’i; ,? ■•■■ -V'.-v-i: ::■■■■ 

■ servod os. Officer In Charge of this section. and as instj^iotor in the 

Signal XntelligoRcs School. He was assisted by [Ur* : (now lieutenant 

■ . . .' •••' .... .." . . •'•• • ..'V-:;-' ' -v/ ’*■■■■■' ’ r 

Colonel) Han'iok ?, Baaroo, saadotant cryptographic clerk, and 

. . , -. .. V. . ..; ■ .-. . . . :.jV: Z\t T \^- £ • \ ■ ■ 

Hiss terrains C# Stephens^ (Mrs. Rloaoon), Junior Stshographor, who had 
. ’ XV/ : *?. V | r 1 y . 

boon appointed in January 193A. Captain (now Colonel) George A. Bichor 

1* Kcfiioranduis for the JScacutiv® Officer, pCSigO, frora Edward Barnett, 

50 Jar.uary 193? (Files of ilia Control Office, Signal Security Agency), 

P* 9 
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The Outbreak of the War In Europe 
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• • ; k - . ■* ,v. * \ ■ • . t . j* * •_ 'i 5 . . ■ . 

and First lieutenant (now Colons 1) Charles D. Brown were then students 
h? rin the .Signal Intelligence School*^ - , J v’ " ! *X\ ■ 

and; Cipher CWpilation and Solution Section We directed 

. * . '' r "? .^V r ' , v*.- \f\y: . ; ^ wJe* ■- 1 ’ ■ ; '•v ■ 7 .vs^ ■* - vX^v;-;< *$£*.■ ••’W- 

'■■■ -Vv.y. by Mr* \?&lliaa F* Friedraan, who had been in charge of the entire .'Signal 
'^'^’S^f' iWolligehce SerWce'elrioe its origin* Ur* V (no*r Coloriel) Frank B. 

Friedman^, principal assistant*^xThe other five . .. 

■ ■ •• : •<••.? ■ vy- «vS*“Ssni- r .-jgr^; S’ •'• ^ "V- '■ ::• ■:'•.*?'■' ■ 

- -VS&v'S’i** ■/ i. ■' ; .i3PSr /Env<*rfr-jrfc ' f - * ■^V: 5 ?'' v v?i-T'- - - ••• *. r *•■•- 

• WviliaW ’Wre'” }&» ,(*»* lieutenant Colonel) XawreWe Clark, Kr. John 

- - . .:■ ■ .y • ■■■ 

’ ‘a. . xa* - . . ^»-r*er -i; rt- 7_- .■ vi.’ i s * t. &L t s i »«‘c£i ■ ■ ■ •* +•...*!•• 



v^peHainlhR' to signal intelligence activities; and the giving of aseis- 

mJ * a J. ‘ i- ‘ T kX!lW— lid ^ n a ^ 



,; . v On 23 April 193 S, the Signal Intelligence Service Yras established 
as an independent section in the Office of the Chief Signal Officer 
and various duties fonaerly discharged by the War Flans and Training 
Division were transferred to it* These included the following* 


( :> 


2* Ibid *. 7; Organization Chart, SIS, 2 March 1937 (SFSIS 320.3)* 

3* The other two principal assistants Drs* A. Sinkov and S. Kullback, 
were at this tine respectively in Panana and Hawaii. 

A* Organization Chart, 1937J Henorandiua for the Executive Officer, 
OCSigOji p* 7* 





%« Maintains liaison with divisions of the Office of tl» 
Chief Sig ml Officer, with ofchar tms wid aorvicao, with the 


the Adjutant General on all cryptographic ant tors, except on 


Jk ‘ ‘ *"■ ' ft*" ‘“ViCT"' • ""j ^ .•.Tl.' '• 1 .V -,■;/■ - 7 - - 

f %-X’7ir ■•>•.;: ■■■V ; - : V -> ' , V. ■” "v- ■■■:>.“■/ 

r ■v»s- 1 "- 4 s ■ *."■•'■ .'■r/v.-' *!«•••’? *£ i "< -"'W ■' -i- ■■:■'■ ■ 

•% ;■■■•.># . Supamaeg the operation of the Signal XntoUif;»ncfl School* ; 

• ■ ' 1*' ■ l *T rfV-'. vJL *•• ■rn'.T^ A** jir R .. , . •’“i ... ■■ '..* l . ■*>■'■ A. ■ *.'./• 

1 • : V.' ■■ - .w*r S f jx-tywi-ji-' 5 f*. : - :.../•; ;,v ■ .V ■ . , ■ '• - 

c f Prepares, revises, print* oil codao, clpharo and publics- 
. ■•;.:? v- \ltiohejraXsting therotoj stows* issue* and accounts for nil . ’ 
i jVtoj^berod secret and confidential codes, ciphers and cipher 


" /.Vj-vf- 

■ 'i* 

• ■ A . 


■> . f'Tf* - 


- A- ;.:i . f|OI 


* - ■* • * 7? ; • ss?#' .■■ 

• ** J&* . SigMl Corps* ; . if... s$ '7 .• ,i ' s’ 

; 0 :; / 7 ^;-" '.' 7*7 f ":;%}'■■ ■;. 7 %• “ 7 :- ; 7 y 7 - 

? : ^ f * prapar«9 litoratuj*« ro!UtinK to signal cosjamieatiori 
, ; ; # and coordinates with Plant and traffic division in 


'M'\ ":‘^r 

■ if- :V* *;f ■ “ 




:aaiut®lnlng cryptographic oocarlty in. tho cryptograjMc section 

: : M the Iftar DapaHnwnt Boscage Center.* . . . 

7 ., .-, - ,T» •■JS:«'">"V - : ”sr ’ ■' ■ ■;•■. ..:. 

■ . ,.• T* -‘^-l i *.\-J ’ :: !.• • ‘ rrtjt'* - - -• . . ;. --f. .- • 

this directive represented a considerable ojqpansion In the 

adsilniatrative responsibilities of the Signal Intel Ugenoa .Service* 

An officer of the Regular Artsy f Bajor W* 0* Reeder, was relieved 

fron duty in the YTor Plans and Training division and aligned as 

6 

Officer In Charge of the Signal Intelligence Service* He had 
reported to the Chief Signal Officer 2 Soptcsaher 192?, upon his 



5* Office Orders Ho* 21# OCSigO, 23 April 1938 (SBSXJ 320*3) £*r* 1* 
6. Ibid * , par* 2* 




return froH Hawaii* Major Reeder ms succeeded by Colonel Spencer 
B* Akin on 25 duly 1939*® Upon the assignment of Colonel Akin to 

” ■ *^1*., V . - ’>■ V„... 7, J-iliV..'/. ’’•4* ■■■,■-• •’ . 1 - r ’•'* " ■ ’ •■’■V'’ ■? : ’S 1 :...’; »s; y- * *•"-• • ■*«*■->*■ .i-fi'Y’ ll 

^v.rTr-i-*.- - — r •* £./£'*■; <} : .-.‘1 -'.'.V ■'■*;'■■ Si** ; i 

■ oyerseas'duty on 2 fey 1%1, lieutenant Colonel Rex W, Ninel&er; 
was transferred iron ihe^^liEary^ 3ht<llj^eac» D^ia^n to be ti» / 

Pfficor in Charge bf the' Signal Inielligenoe Jerries# 7 June 1941* . "■ 

Captain Harold C* Hares ms Acting Chief of the Signal Intelligence ..... ’ ■ 

.•/•V-/ v/.»' * . •>• r.'rj'vjH-.-.-'w ».*'*- 'O-i* ■>■?*»• -.**'?■: '-<4 *>*y '*£*.' . v>. i/,'-.- s»v -tf. •. v -i ’w" 1 i 

■ ; S3£ft«i ; ^fiESsSP' 

. - a Yiy ■. -On 10 May 1939 the Cities assigned to the Chief Officer Y .■V.''YY : ! b 


b* The preparation, publication, revision# storage* accounting 
fer, end distribution of all codes and ciphers required by tbs 
toy, end in tlaa of war the Interception of eneay radio end wire 
traffic , the location of ene&y radio stations, the soluticn of 
intercepted enacy cods and cipher messages, sod laboratory : . . 
arran®sRBnts for the employment end detection of secret inks# .. 
except such of these duties as ho nay delegate to unit signal 
officer** 1 * . YYY • :Y Y 


7* Special Orders No, 139> Har Department* 16 Juno 1937# par* Ij 
Office Orders No* 73# OCSigO, 2 September 1937# par* 1* 

8» Par* 13, Spool aL Orders $7# *$&r Deportment, 10 Jfarch 1939# Colonel 
Akin reported to the Chief Signal Officer, August 1939* 

9* Par* 5, Special Orders 96, War Department, 25 April 1941* Colonel 
Akin went on leave 2 Key 1941* 

10, SH5IS 201 - Rex W, Minckler. 

11* AJt No* 105-5, Signal Corps, General Provisions, 10 fey 1939# 
par* 2a, 2a, 
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the principal expansion in responsibilities Was embodied in the first 


j' " j -t 


■ r i.-y: V v •« t.v.r. *c‘ ' < .«.*?•••* :■> , - ; >, ■’ 'M'v ■■■.:•■■.-> •- ■■■■ • 

. . . . : * V ^ .Li ^ .A. ^ u. ^ J A.L-. - wl.l _L i.1. . mi « ..... 


Plans for Mobilization T 

• • principal result 'pf the series 1 of European crises in 1933. so 

■■- . -iiVji.* ■ V-r. ■: ** V? ^tv *''v ^ v. :-* ; . * . . 

■ . ,■ . - .• *. J -■ rf v.'- 'vi'^'X-V.T • ■ •'•<?’■*'? f ■'.*■ ',*■ r - 

, r -. f arnsthe War Dep«da6nt l?as concemed,w^^ 'the plans for 

. •••'* •*; 

; 'i. mobillzaiionand to prep&re for any aaergehey that might arise# the , . 

Signal lntqiiigenco : _$e^ioe wait ' these plans’, ■ 

; beWdesigned to ’ •."** ." 

'1‘ '. aaet ibis situation* ^See f Tab 10. * '* "' ’ ■?*'-*?+■;■ \.\ '■■ 

- - --Tv^ vV' ■■■• r \ .fey -:. »-» J Vi:. '•.• ■: .:■.*: -.-'^ ; *. ■■■'■ . . ■ •* :, m .- ' i ■/. •" - 

■ -; ; :."'.i:. ; ^ -- , ' > ■■ -■ ^ ^"r ' .'■ ■*%■ ■■■«£ . 2 -: \ v . . ; ;. . •/: ; ; . ■?/■.■ 

- i; j^On 23 $eptesbar 193^# the Secretary of War directed the' Chief 

' '■■ 1 ■;.** '^^;s ,'.?>•■■: -■ -:■ v-wv..- y.-v 

v - ’ T:^ . Si^nal Of fleer' to supply information for a long range’prograa for the' 

'• s'A-f.'. '"; \ U J jw^rwasiifc.'awi’. Itraimng 'ojt. parewniil,''’ and the procurement of equipment 

7;.-; '••• -?5v^- F^> v -*«4^n. •- ' v, 

V for the operation of the Signal Intelligence Service. .The Assistant 


*.> : : ' - •-. . w. ■.■• 1 *- ■ .• ' «■ ‘ •.< .. • .«.*■ 

•' ••'■■ >•« s ' m __ ea ml .. *e * *■’ ac""* e_ ‘ 






Chief of Staff, G-S!,' believed that the best information available for 
military planning was a report of the acts or words of potential enemies 

and this information was being supplied currently by the Signal 

' •■••'•■■ • -/Jg "•'"•*■"■ •• • '-• ■ ' " • '!• •• ■ 

Intelligence Service. 

Therefore, adequate provisions had to be made to expand the Signal 
Intelligence Service to neat such situations as night arise under the 
various color plans. The load of the organisation was expected to vary 


12. Kcisorandua for the Adjutant General from the Assistant Chief of 
..Staff, G»2, Subject t Signal Intelligence Servico, 23 September 
M3S, *00 521.92Uyk?> pffM^rT 


11 



Mi 


widely, depending on the effect of the international situation on the 
natioisai policy of the United Statesi flans had to be prepaid for 

. ■■ 'conditional '" ; ; Z^'J j;;"' .; ' > : ' ; - r 

' ^ Ur«iea*‘ ' eo ttddLi^ons' in ifciich hostilities or a ^e^aratioh oi' 
neutrality by the United States would be iaadnertt) 

■ . ' *»\ • • ». ■*•.:»«■. . : . / . :■' '•*, ■ m ***!3:sF&.2\ ;■ -v - ■- „r . ..■ , 

- fi ' '• ■ '* j '■ *V r ‘*v • -v- ;■'• •■.?• ■■.* > Y • T "*‘ •” ‘.mM.Atfuus ■■ " • • ■ *. ■„ 

.-.£ ~ tte^^eoautione in which the United Statee puld bo. J ; 


• : ’enforcing ‘ neutrality! -r • ■> 

,v ■} -fy ■.: .;•;*** ■■■^^vyvyv'vy .'iv; : -• .. y^yyyYy.^Ti'-v;:' ' ." ! • -. : y ■< 

* *'♦ '** " ii'i - ii 1 


ir, . : 4* Under conditions arising on the 

•-- ’a -A. it. _ 


>--vl^^‘/-^i:Shrovgh the eovaral stegee of MUlisnlcn# i y.v>--i^: '-• 

-»’•«••'•••• ' • ; v • ') V- ■ * *■ *j ■ •-* • jr ■ tv, ’ *• •— •■ ' ■* • ’ » ’’ ; »• i • •*» *• ■ %»*• ^ - ■ ...»**•■.■ •* • • "i 

-^; : ^/"^The' Adjutant General, through a aeries of questions to tfcich 
. •:a:?y the Chief S^aidL Officer replied o« 17 April 1939# 3 * requested . 1 

• • -'it . !•* - ^ • < •V.«4 5 '/V“v ■ • ->‘ v • ifV : ^.f.: 

,; :in£brmtica froa the Chief SjgntQ. Officer as to the basis for the »e- 

■;■ v:i - ' v;/. ■ : 7 ‘ 

" ' Osoary expansion of thai Slgnsi Intelligence Service in relation to 

the principal service furnished by radio intelligence, radio intercept, 

i '■ . , y \ * w. ■, ’ » ‘-ir-i-t - ■' - _ I-’ • :•’■•; " r -.K 1 ', . . : *V». i - r ■*.-'■ 

. ; -,-.±*u r : .r--i.---.vr':'.. v ■■ : "S- ' '*■ . : 

: «fyptenalyt ic work and translation^ and gonioatetric work* 

& ' : r ln'tiffle of peace the work of cryEfcanaiysis and translation wes , 


purely a War Oeportaeht activity, but the Signal Intelligence Service 

'• ■ l . •'•*■ ■ '■■ >;:■•••• -V ■■ - •■■■ •• ■ ■■ •,• ■■■' ■■ j- - 

had to be prepared in ties of war to expand and decentralise* * This 

V ' ■ ■ 

decentralization and expansion would include not only the expansion of 
the Signal Intelligence Service in the Office of the Chief Signal Officer, 


13* par# 2"3* 

1/m The Adjutant General to Chief Signal Officer, 24 September 1933, 
subject* Signal Intelligence Service (AS 321*924) (9-23-3S)* 

13. 1st Ind,, tbs Chief Signal Officer, to The Adjutant General, 

17 April 1939, par. 2a$ to The Adjutant General to the Chief 
Signal Officer, 24 SopterrJber 1933. 
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but also the organisation of a Signal Inteiliganoo Servico for 

V. V i- . *• 4. ' - • ■' ’ ■ ■ 


ware concerned* 

>v|e *M* a * * ■ 


rl 


GHQ, andfor each of the four Amies. In addition, cryptanalytie 
> v and tramatibn unite would have to be provided for each of the ’ Y-'j 

' >;1 '- ■/•?<"• ViT,- "-‘’y Yx ■ i • rt. "i’y ■• . ■-.■■- v-*^^ 

■ ...- the t®£ r basic condifcione Hated there 'was no esVantixdL ' 

'• W 1“ *. , ■ ■ • Y •£: ?£*-. ..; ■ ;; ' ■ ■■■ ■..■ 

difference between the eitwotion in the first three, no far as ‘ 

' ■ "" • ■■■ -• :«•■■ -'. f - •.:■■.(« i . : \ 

O''!. _’' 4 » WlMA JO AMjlMaWAJIkJl . • r J 


■ . ■ ’ r \YY ; ■ "Y ■ ;r^iiiwljt» work Ac such that results could not be espeetod ! iJ^B 9 dtat(siy , .' ’ • ‘ 
j ■ . >i; work on iheir&ffAc of a givan net ion* .' 5 her^fflr«, ’ 5 T’ N . V /J 

: - ■>■- ■■“■■■■..^' ^ \,*-££v- ;. ? T v; - vVY-YYV < ‘ ■: y y •«< V- ^ , ■■■■ ^ .-■ 

| \ . ..:. r it Ws neceaswy to conduct operatione agaisei the traffie of eewwi ' 

* . • ■" :"' ” i' 1 " ' ■ ' *!i- ■' T* T".** • • J i' "• . ■.' i ’ ■•*•* '■« ' ’ » fc V .••■ J, .r.;. "■'■l'' "’• . 'If i V - ’ " • . *■ • ' .v t ^5' V J 

f" .;.-Vy ’--^ttntrlse I<^ ’in .advance' “■* t -* UUi4 — " 


■ V -. -K- 

. .% .7 — 


^^ •;^ia the ' ‘kpeiag of 1^39 operationa verb already being <mt«red on the' 




f of .Ke»lcO| Japan, G«rsany,and Italy in the peacetime erfionie** 

.* ’ •. ’<* ^ • &?'■'- ’ ■ *.’ *; i'r '.j*-/;**’*’! f} ' ': ' - “. v V 

tfbti of th6 SJgml oryptanalysts were 

' . 1: *... JV: V'" ■■ >,’ *• . v • V. ■ .- ■ i . ' ■- ... ^ h . ■ ; . : 

.to b* maintained in each of the overeeae deparioe nte by detail from, the 
Office ef the Chief Signal Officer. It van teeo&mendsd that, if possible t 

they should be Reserve officers tho could be called to active duty in 

” ■, ’’ : • ■* ■■ • ’ ' . 1 ■'•»•. 

. , •*!" : ■ , - . i •. ... . 

16. ibid . '• •••’■ ^ ; • 

17. Ibid. 

IS . 4 fli© inclusion of Koxico probably reflects the conditions of World 
War X t<hoa Mexican relatione with the United States wore critical. 
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case of an emergency* • Ordinarily they would function under the 
direction of the Chief Signal Officer, but in the event of hostilities 

v o- ^.*7 \ A s* * 7-- wi;- ... ‘ . ■: 


. or one aanunenoe ox .nosxaJLX&xes x,my howl oo evajuatue oo van cossaanaera 

of the individual departments for cryptanalytic work* Zt was assumed 

** a : £i- ^ vvr ; < ' •* ;.£££{■, ^ 


■ -. uf-.’-h •’(•?.■ * *vV 


. . oxi^i^jyganlaaHcii of signal Intelligence Service in 

CC .:^^V.lS* 8 hington was considered adequate in fora but not in personnel or 
r'.'V . W..WBOT «•' current loads* Hence, It was recowaendod that 


1 


uauoj' vn« oxreow coutrox ox ene vnxex oxgnax uiixcer. in the event of 

'■ '.’• V:'.‘ ••:,•■'/; - ->/ •>•• ! 5; ••;; ;•>.•!' - ^ ■ 

, etrained relations _or the necessity of enforcing neutrality, this activity 

.• ":z\ "< ? v: '*.■■>? 'Mi ■:*;■ 

-- -■•■■ , -:■■ ■ .*■, ■-■ l- ■ ■ . • v i . /ru:-y* J#r ?.. r -■* - •*' -■ • • ..• • ••• . *•' -if . * - 5 -«.ft Vff ^-^:Vi2r -v '■-■ Cr>:- - '* —~X ■-■■ . *.% ' 

v-.V, would have, to he decentralised. JtO acccmplloh this, cryptanalytic 

■*■ -1 . “. ' • . ‘ ■-‘.•’•I 'I.iji. . . . \ ■ *' . ’• <V V.*" *ti i-' ,■•*.. i *' .. . \ ■._-... # ‘ ’* 

. ■ “„ ■ 1 1 *■'" ,■ iV | ".■'V' '■'yy'i . C * | 1”^' *■ ky | ^ ’^_i * j , * 

personnel would be nade available to ©no or more of the eocosanders of 
overseas 1 — 


Under the Green Plan, the decentralisation would begin with the 
transfer of a civilian cryptanalyst, who was also a Reserve officer, 
frost the Office of the Chief Signal Officer to each of tho headquarters 




19. Ibid. , par. 2b. 

20. Ibid. . par* 2c. 

21. Ibid. , par. 3a* 




DOCID : 


4222114 






\ 



n. 


Tho Outbreak of tho VTar in Suropa 


2D 




of theFiret, Third, and Fourth Amies, in advance of mobilieatioa. 

„ Under the Orans® Flan, cuoh a cryptanalyst would be cent to the head- . . . . 

: : V . :? • • - ? v\ ••■:••:•> 3 

'-'••n^^uarter^.of the Poorth 'to&p* He would carry i&th him the latest data .... . 

likely to be of use aod would be available to assist in the organisation . ... 

k.y* r, wsSL”<e*^4 ■Vi3»*5*V.r'‘r i.** — /•J’-vl- ...-s' ; ... • ' :: *.•■'* a t" 'eV- • * ■ • ■ ‘ “'71 ■■/r-'- ■" 

■ ■■■■■:-.■ ■■ ■ *.*r •■Vj- ■ ■ ■ ■ ■■. ...-, ] 

of. tho Signal Intelligence Service of the Amy upon stabilisation. He . . 

’ • . 1 ' hk * ' ' Sfc ’ " * 'mm » ' 'ft > a ' # ! 


would also perfom ouch erypfcanalytic work as was possible for the Amy 

;|t- Was. considered essential that jbho .decentralisation of 

' r * - : -;rv - : : - "• XL VVT - ■. ' - 

.• • - •«/? *■ * - » - A. u C. _• ^ * " A M . . ... _ ..•*_* 


. ■. . : ;- 7.- ”i 


• ( . ••'."» -"'’i’- - : - ,.. *. ;.': A ••'-*• */ ! ‘ .■•' ■ ” ' .f . ; .: • Xj • ■, 1 i - •. ' .! ■.-- 

■^■\t>..' j.. princl|>ai olaaion of the signal intelligehoe services of the . 

•./'•. ..Aralos was to bo the solution of low^echeloh enec^ taessages with the aid ... .. 

of inforsatlori received froai Signal Intelligence Service, OH*# 

- ... ;, 5 _ -.^f X 

■ 7 ■ >■ iHnv 4 ftli tmi4 fiWHm f hi* oaI ilrM nn Ad* fhii Mnwodsno 


wake 

■-.'-■iii.'i*. 'AV^*; ‘ - ■V ;: Ti. . '. ■.:.vCf •• ■ 

. .»•* • ■ - -■ - - «-n» •?. :V> i * ■% 


-,-jy- ; . TT .' »- vrrr- : • 


It would 

i ’■ - ■ x\ 

the o«s cages immediately 


available to the .Arajr coa^andar. The Signal Intelligence Service, cH-l, 

1 was id be concerned priaarily with the solution of eneay cryptographic 
eysterae and with the preparation of cryptographic systeos for the field 

forces under the control of JKiQ. 23 

She Signal Intelligence Service, Office of the Chief Signal Officer, 
would continue to function as in the past, operating against the diplo- 
mtic and other traffic of the onway and of certain neutrals* It would 


22* 

23 . 


Ibid . . par. 3b. 
Ibid*, Par* 3c* 
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• Vf. : 


also waist the Signal Intelligence Service, ts in the solution 

■’ . A '^ ' ■’ . i .. ** ‘ ' . ■ .* ■ - . . ■- ; ■ 

. • * J • *■ ‘ * ft. . " ” . . r. ■ „ . * ^ . r ,i . ■ ’i ■ i 

enoay Hold cryptographic systems. " Both of these headquarters 


would carry on. the investigation of secret inks, Cryptographic 


: -rt. .* • . ■.►■■ <*■ •/-*- tiv* 


^systems for the entire Anay would ito furnished by tho Office of the 

-■■■* .. - ,*■" v>f-> - ■»■ -- * r>* «mp • •*.«■. *I!7Vs r * * VS*,’ .'rt'.'ir r -■ \ < ■ %. _ ■ "V wlj 5 . . ♦ 

'Chief Signal Officer^' but bu the Signal Intelligence Service/ vv ’ 1 ' r " £ ! 



Ir^hM thaprospecta of war in both the Atlantic and Pacific areas were 


— i , V fl‘>i ■. * . 1 . ■••f/'* • • . • .•■*;. ««.fi • ■ ^ •». k ■"* 1 • — ■ -■ •' t »' '■ 

; " • -WU : ■••' ■■■*%& s r K.^ >. ‘ ■ -v- 1 *' »&?>■ I •‘WT.iSK-.-.fV-.-.t-K- , 

. • . ...i-T ’.V • ■ "... ^ I •• * /- .•/-.a.'vv- ■ -V f : *\ : 8 I 

. ' ■ . -• - : n-J _ r_ ‘ V - A •• A. ' 


, : ■ J ; ; Bader the Augmentation Plan a large number of specially trained ; 

for^ ^cryptanHytic wotSg in caadealmed/ clirilian. and 
' "vbhlisted status would he required. Such an expansion demanded a Well" * 1 i 

... ■■ - ^ •' -‘•‘i’. iV 1 .*; V. .. r ' Vv. ;4; .' ’.i'.:' ', ; . ij O : .- .’iL' . '■ ; ': '-.j 

Coordinated training program. Training was already in progress for 
. ' Hen ervo officers^ hut it was estimated that 11 Regular Amy officers 
. and 74 ^»aer?e officers would bo required. At that time there were 
. .. five Regular Aw^y officers who were graduates of the Cigna! Intolligence 




School. Conseqttently # it was expected that the remaining six of the 


‘ '■''.“'Ti 





DOCID: 4222114 



Ui 


The Outbreak of the fear In Kurooe 


* 




required nuasbe r would bo fully trained within six years (t«© every- 


I 

' 1 




two years). Several othere were being partial^ trained by cor- 





w feare^ the corrWpbndcnce couraoe/eince there wae no vocation' - -■■■■ -v\ 

• •■■ ■' ' 5 1 -.' ' '- . '. ?**.-. ■■ ■ A •'■ •■• •.?. -4 .*?•' V*.''-" Jv®#' ' • ' 'j'ifi . ■■'■ ■■- ' -vr 

"I/..*— 4j_' ii. — ' ' « i. ■■ ■ ■.■■'■*■■ 


Ain civil life paralleling'that of cryptanalyotj and/ as a result t» ,' : V; 

v./TOservia*; of qualified personnel upon which to draw# The seven crypt- > 

£5' * VC: =■? - C'-SS W*3 | i«a^^i^i>3=»5 7% w^s;-V : '^ 

;-j^-;;./:\*nalyatn who were then ttcabera ...of . the Signal Intelligence Sendee in ' -j 

Office of. the; Chief Signal 'Officer had been trained on the jdb# jll, a.; 

.■H^^^,bf : ’thea ;wwb ; ^ee*w' , bfftcere#' ‘Of.ihel? propoaad aa addiUona ’;C'- .’/rs/rf 
'f^jM^uplMtimk 'it wai'expected that the proportion would W"'.. 

’i’. M " * "r j •?&!,£ *t f *«."■"* ■■ t i' ■ u *v ■■ ■! .T •'■ J! » ■' . s :•*■ ' ? ■ m . .’ » —I sJ ■ — ■»'. ■ *. -«— -J ’sSrif ■ ’’ ■• ’ .\ j ' . ’"J? 1 • "" 7 

'it'*-.- : ■;/ rji s * .jv^Jr'v ■:*■' -»/ -:. -■■>..;> :‘\... ■-’■ ■■■ ■ ■**'.'«#. ■.. ■ *. *r.y ■-■ ’ 

• .hhont^tha ’ Wane, therefore) fron job training tnere would be available - V.r .] 

for Bobili cation three trained civillanB ’fcnd 14 of ficore, of whoia eix J : ‘ '■'- 5 '’--'1 

•.:■■■-■' ■'.i-fS^.; .r:i ! .“;' J/ -'->-,} ■ -/>■■-. ■■■■■..=■.■■■■ ■ -w; '.. , , ,.,:t , ." !' 

. .-. -.»( . ■ .. ; :. 1 .J -- ■ •■■ ■....: ,t .■-.- ..v.->>- - •■■ f ;. ••••■ • '• . *■ 1 '■_.- .i^f ■- K ’ . i- ;• -.-J.S ■■■ *■■*•., .-- 

^ ■ - ---■ ■ * * ■ ■» -- ‘ - ■*- ■ '■ * »** ■• ‘ 

• wouia s9 on 



... ^^‘^therefore, to 'meet the requirenente of the crypianalytic work/ * 

cone 06 Eesorvo officers would have to be trained by the correspondence, 
course net-hod, supplemented by infrequent and" short periods of active 
duty# Five courses were available for such training, two in cryptography 
, and threb in cryptanalysis • Another 2 # course was then being cospiled 

26# Ibid ## Appendix 1I-E Crypianalytic Personnel, Training of Reserve 
Officers and Enlisted Men in the Signal Intelligence Specialty, 
par# 1 - 2 , 

27. Ibid* . P&r, 3 

23, It was, in fact, not completed until 1942 and the gar prevented 
the preparation of the others# 




DOCI D : 4 2221-14. ,^r - 


"»V 



The Outbreak of the T>ar In Eoroi 


n ■ .-■ f ; ;• • - iVif • ,/vv . £•?£;■ V-i ;»2i 4 ’ * ,v 


••** . , •*■ '' *’»• " S .V ' ■‘"'v*' * \y ■’ -:v if f'-j/'-Z* 7 r. -fi* * v . - .• ■•— . ii, 

ana the preparation of a total of 15 was contemplated. At that time 


^ ^ inauguration or special instruction in cryptography and cryptanalysis 

. ; './■jy.&'rM'?}*: %#£.»'’•«. ~&x.i ~ •=■ %£- + ' ■■* ' "■ w - • ■■“ v ■:■■;. ■ 

’/a- kY** 7 1 ".i;-,4sHvs. , '£- ■■«., “’■vt" '"=' : ■ ■-"• '■■ ■• ■■-■ * • 

Signal Corps advance students in the' ROTC at the University 

iv, ■' - -:? r O-'-. iuY ; ■?* -4 -'*r\V i-! 3 ? .:■■■ v ^ -•••.•• c- ^uV/v r V.S'_ ;r;.3-> W- ^ :■.. 

.■■■v> of Illinois* v $he first group of Signal Corps studenta to complete this 


2M 

.v-x.-a 


■ ■ / :- .? : T --i; ■ -v waa 4.7/7* -i • r;. 

^- ■■ ■■■; r - 5v- - v'vV : ' ;•■’* ■ :. L 

was expected that these eight seniors ~of the University of • ; " ■ 

' '-ti j»- 'In 7 « - ~ *•■■ » —» «7jL : ". 


Illinois would have completed Cryptanalysis, pari? 1 and XX by the 

- -esra »■ • i'l ■'■.>.•■■. -■ r j . • • i.. . •■ •■ i*.. . - .- .■ ■.-••-■ . • .. .• .j •«; .••■-s- fs'-'V?. . '■■ -■■?-“! ■■'■■ 

:v time they became second lieutenants and that the University would ~ 
? able to graduate about the same nus&er each year* .therefore, it 

■ -. r: 1 - ■ ■■■ ' . : . i ' r ’__ „ * 1 i. 1L. # i. * __ J 


'• '.vl; ; .was obvious that the plan for training Reserve officers would soon 

■ ;; — /■ ■ ■’ . r‘ ^ ' : *■ "■ • *■' ■ 'f ~ •’ ' •• - # *■''.*■■ 

' - - : provide the estimated number required* the real problem was to push 


„ • ^ .• y m *".* ■■ \ > . . » . ■ h . . . / ■ ■< *. 

‘ . ' ..'a *r •■ T- 


4 v ; 


the training to such lengths that the Reserve officers would be able 

to function with a minimum of delay upon mobilization, the amount of 

■• •••••*•*■• * ..■■*'-• - ‘ . “■■'-■*!•* •••'•. \ • ■• 

*' * ■ .' > '••*■■ ■ ■-'•■' ' - ■ *\ : - •• % • 

. time required for the subcourses in cryptanalysis was necessarily much 
greater than that required for other military subjects, and it took 

29. Ibid ., par. 4. 

30. Colonel Frod R. Brown to Chief Signal Officer, Subject: Cryptographic 
Course Instructional Assistance, 26 April 1939, pars. 1-2. 



\ 


, : tlae to provide the specialised instruction necessary* Consequently, t 

^7 a preroquieltofor cryptographic and cryptanalytic specialisation was 

'■■■• -- ^vr. ' ' v.’.-.iTV ■■”•*,. ■■ . • -0. y.-c.j 

• •— j r *. ^ • y ■■ y !j-7'iv ■;■■■.:■./••■»<•.*? Hi-.- ' **•*,.• » ■.. •. .-.■ .. • 4 : . \±. »£?** ■ . :* ■ v . r . .• .* ■ . * 


however, the Reserve officers also coopleted Cryptanalysis, . . .;....-] 
HI, they would bo of little use in solution work, since in Much of ] 

; 7 ' l . ■■ 'j-? -- j-.V; ..r ^V* ' V_ r : '■ \ t 1 : ' • "■ / ; ' ■ 

'.^.o.' bhe" trainimi in bethcarvutanalvaia and ervutoewrohv statistical Methods ’ . 


. training xn ootneoryptanaiysis and cryptography statistical Methods . i 

. edese; to be ..Of prime iaperiance* Statistical analysis bad boon ! 

faeil Ifcatnd bv Iho tabuilatiruf aaehinatnr siinnliad W Tntaru.’ .'7 V .v.,V< i 


'■■w •■/.r't-'.rft-:' 


considered eo8dintial, thorofoi*e, that cryptographic Jleserre officers " : ! 

• • • •• •'••; •• ;••’/?& -•: :■•■ . 1- -w nl : 'T : -" • V '-*• '■■•. I 


' ■’ • • • ’ v Schooi^aithoaagi the instruction" need not consist of fomal courses* ’ '"- ; - 

rv :- : :-i ? : /- r <: ;;; ." v;;-;' :.'.^l;i 

•'•* . v . ■ v ■/■* '7 1 ■?; -i. ■»** *- •'. ' ^ 1!" jaa 1' Ti.* ‘‘‘^ _l.^*a .a * » .h *." , >7. ’A 1' M . a ^ . '.I m ^ 7 *“ 


; :^ R« 8 erV 0 of/icora could uttoad the School for period* varying froa two 

5? •;■ •: ; t- ^ ; 

■';■ A:‘ ;'i«eeko^M' three nbnths, as their current civilian vocations penaltted* 

... Tilth this Modification, the existing system of training Becerra officers 

' ••• •■••".•’ ••• ' v :.-i v . „- '. >.*••?' ■ 

. would provide an adoquatd pool of cryptanalytie personnel for stabilise- 
tion*^ ...... 

Of the 17 civilian cryptanalysts required for the Signal Intel- 
ligence Service, Offico of the Chief Signal Officer, three of the 


31. Ibid . 

32 * Ibid *, par* 6 
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peace-time personnel of the office would continue as civilians upon 

\ - . . . 

mobilisation. . For tha other 14 positions those cryptanalytic clerks 
whose esparlenco was would be jprcaioted.V'. . Steps were 'already 


ijraphy as "An. avocation.-'^Fronx these it was Sheeted a dozen 'could be 


p. Ibid * -- 

34* Ibid . * 1st Ind. Colonel S« B. Akin to the Ccsaraandinj; General, First 
: Corps Area, Through The Adjutant General, 30 Barch 1940 (OCSigQ 
■ 352.9 ABC). 

/■' ■ , 

35* Training of Reserve dfficera. 




At the apj^abhjcf an emergency those nan would be strategic- 
ally located, ana in each overseas department, one each in the 

and lUnth Corps Areas, and the sixth with the detachment at 

Port Koneouth* _ Haan while* in Ujso of peace, the quota of six could 

uP ; p;: ' 7 -! " V ^ ’ .i. /V . K t "-./:.; >5 • ./ vw •■".'/ 

. also bt? replace other Signal Corps enlisted raentrhile the 

" " ^ 1 J ■*■!£ * £ »' ’t M 1 . ^ Ol „ - - . — ~ ' i 1 "I . V ' Sf "" 1 ^ 


•r-ii latter attended the^ifjnal Intelligence School. In this way* a pool 

- v~ ■ :-,^! A-'V -v's-V- ■*••■■ ■• .- ■. ->r ■: 

of trained owfU^lytic clerks could be foroed while iMiintalninr 

'■>. ; v .v . A- y 1 •'••.• ;• ■ 

VoT _■■*■•'■ ?'’■•■■■■■-•«• r ■'v ■■•■-.'■''j \ J’’ ■ j' ‘ '- . " i.aKP.'r' ; i 


5 ^’ V'^iiar ’. Vr.V -s‘5£ "• ,vS';: '"VtS <±“ 7; . ” -i'4 


'£<■■■ ii ■■.*-«*. 




“.'W" ■■ ■ ■ --•* ■ *' ■■» .» ij - \ > " r “ :r '■** .: / ■>■ 5; ‘ ^ ;V’ •’*• ■. ■**"'■ 

eved frc« Washington to Port ifowaouth, Knr vereey because of apace '. 

/ :.« v ,-■ ..,i.^.: : i.: , W .tv.*} y • 

. linitatidha. in Washington and the extrcnui aecreby of the operations ' 

. ’■' v : ■:. • . ‘ ;-.Wvvl>‘ : ■“ 

■ .' condactlid thoro. lt was cdat«aplated sovix^ the Signal Intelligence 

, . : v School to Pprt Ubneouth in the fiscal fear 1941 or on the outbreak of 


..■ .s- v -t* t ■ \ ij, v •. a v : ••■: *• ‘ ' "i 1 : •• •" - 

•. - ■•’ *i* .* u*. *•'*. •- r .. ■ ■ •" ■ ■■'■*■■ 

ing upon laobiliaation. therefore, a signal intelligence section 

would have to be provided for the one Array which nobilieed as the 
Covering force. A few non capable of conducting training would be 
cent to the Signal Intelligence School to augaent the instructor 
perconnol* ?ho oigrtal intelligence sections of and the three 









Amies would be aobilised ot Fort ilonmoutb end the necessary training 
/ Would be coaploted there in the Signal Intelligence School* Upon the 
; .: : i:-«okpletiori' 'of this program the various ^ eectione would join their Vi 

„ ■ .'.■■'■■'Z'ls.tk i' r ■ ‘ i "V “J.": r ■■w'uljv.'-i .«r- •■■'.■. ■ ft.' %’*■' ri 

. ■. > .. .*s*'' ■rtr: 'K-r ‘.'jf ' -- v > ■■■ ?■! 

-"■■■ ; respective headquarters ;and the school would continue on A reduced . 

*• ,■■••... -- • — - V h .. rjt i <’-»»*«!• ' ■ .* ■ • ■» a •»'* ,7 i • •. .'■■■■’ ■ - • * . ' 1 . ' J." . • 

basis t The ma iro«i the Office of the Chief Sticnal Officer who.were ■ 

r-lrii*.-' ■■ “ -V- '•> • v • «»-> ff •VSftl'fe./c 1 / . ■ ’■ • . 1 */.. :*V- . 11 '.*.. ■' 

■b '-Added to |he instructor personnel o £ the school would become a part "I 


. %. 
■rv.; 

. ,1 . .*.■ a..' 


•Co 


/^Alwore assigned io the Signal Intelligence Service. Office of the Chief , '! 

i ■ . -IJv. 4 . Sk M . .. •■• J •■• •* ..tm * + * : r ' .. * M * h . A » _• V M ■ - m a .. . a l. 


on tno 


•; ^intercept service operated by the Second Signal Sendee Coopai^r, an 
.T, orj^nlMtion 0ttbopdlttftfco to the Signal Infcolli^JWd Service* ■ * ". * 

' afr*.'- IhafhrtkmAni n A# 4't'lA &««rti%n(4 P4 end A* 4 ew KfiWIttld 


:.■* 'fSIffiS* vl'V '■ ■*• / .■ • • • •■■• ■’•* •■ ; v ; j .'. : . !, :;v.-' -••• • --- -,i.. i 

Cl ^ (station 5) and Famasa (station 4) were already organised^ equipped, .. -i 

. C C • ;,V;vC j..- • v : ■ • - :-C;^ 

* ’■ ■■'-.■ 1 .v' _» a.' C ’i x - ^ JiA ^ J * —x 


• Training of the overseas dotachaenta would be continued until radio 
intelligence companies could be fumislted the departments. After 
that, the Second Signs! Service Company would die continue training in 
this specialty. , the havy was reaponsibla for long-range radiogonioaetiy 
Utilising fixed installations In oversea areas, but the Amy would 

38. Ibid. . 'll. 

39* lot Jnd.j The Chief Signal Officer to The Adjutant General, 

17 April 1739, par* 5a. 
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i tuxlertake short-range gonianetry in Areas overseas whenever nocoassry* 

... .V~ •'■'••• •• 

^.£ 1 . fhiaf unction on land properly belonged to the tactical radio intel- 

K’- -/••v-'rv, V,*-- • •>.. ..... . ... ■■-■• .. 

. ^>llgehce'ccap^’.w ■'■•..* 

vi - Ihe existing' dot a'chmontc of the Second Signal Service Cospany, 

* ti»p n and eqaijsnent aafficlent to perform 

necoe sary ' intercept work against the four countries* - .In inter* v 




L i' • - _ ■* . 



men are necessary, and high grades 
ratings *we no of feredlnorder that the finest radio operators 
be inspired to' adopt' the service ae a lifetiss careor* " Reasons ; 
dictated this course, since the return to civil 
son hho WGre aware of the purpose of the work constituted a" : ’/ '■> 
;"' : :.; ; X^ : 'pote^ial'.ie^ bf 'inforaation about the ' activities of the Signal 

' i \ '**■■*. — *■’ '.' l, '‘ -j* | % . . _ - * • •" I • ‘ * 

service. . ^ .. ' ■ 


V" 


•:ST : 


It has evidimi that * upon the outbreak of hostilities, new intercept 
stations would have to be established near deattle^ Washington and Wash- 
ington, B* C., and, to operate these stations , it would be mCttssery 
to augment tho Second Signal Service Coapany. While In peacetime 

the Company functioned under the direction of the Chief Signal 

*• 

\ * * . ■ . : 

Officer, it was planned in an emergency to decentralise them in 
accordance with the color plans* Under the Orange Plan overseas 
detachments would continue on their previously assigned missions 
under tho control of the Deportment Commander, undertaking 
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such Additional missions as fro desired* Traffic would be scruti~ 


:' S > 


• • H •» 


■.■ i ■ V- - - - - / ur. * ! . ■ .'v 'v- ;;; .*4T&I ■:•••."* ■■■ •.-.■d.U’- '?*■'{ „■ .^.y. ■ \r ■■. 

,» ... * .* •-». ;* :■ ■ .J?> • ; .K-r ;^K'. VJ-- •’ '■ ' £r .' l m & j*- ■’ * ir*F**. m ’*■ •.«.* •*' % J 

special cipher, Aa auoh traffic i# possible would t>e doerypted 


■' ■ " * •-,“•* % V\ S?>‘ ■• '* ■; V'. r. r*?' *-* . , r , -'*!''■■■' - J iV*l ’■•*’ r '■' "* 

. 'fi f 1 «• "•_ ' T “ "ti: e •■»*? . •.■*■*••• J ?'* 1 7 - * A’ *■ «' *? 7 ‘ . * ■ -* "*■ ’ '•';.V 7 , % i**' '< ‘ * p 

: radio, while copies of all intercepted material would be forwarded ' .. 

' . ' ■**■'■ -f . ■ * ..f -'. v *■'•,• i'- •".**.•• J *• t ■ -sv: . *%<■ ■ ..•„-.«** ?*•, ■ •■« • r ' . / y 1 .-' ? 

■V-".' to the War Pppart&ent by mail. ?he Chief Signal Officer in turn .. 

VI- -~ 

; would furnish the key* to current enemy cryptographic eye teas to the 

: !:V '^'i'SZ&ir ;'4.5> .1 

isv'-- ’V ■■. l - 'Phn emn f.*vst f.hm rfnbuOmtinK 4n tha Rinf.W 


. :.J 

v-i 


■ .''■-'I 


•* . :M 


- ■•■V»rvi 



■■'v-V 

r-.-. • . 


pr.'.fl - e * 

r C 


^ ; “ Corps Area would pass also id the Coswaanding General of the .. Fourth . , 

V - 1 .'..d*..r ■ ■•• . • ■%“ . ..'.t'ffi*! •■■**"■ ; T * ■*. v t .i **-■ ■ . ' ■*. t* ■ .t ■'* - ■*' ‘ :-' tJ ‘ '-iV ” »•+?- ■:■’•■*- ■ y£i 


i . ' . ; : -Crj 

•, .. i 

■- ■ " ? -:r : vi 

l ■ ■ 4 

I 

■■■ r ' .r.-- •■j 




.. 

■' ■ “■■’*" ' i:*' V* «J '■§.■*.;.• f ' ■"» ’■ K*""* s * x ‘ ■ t ■; .■ -r* • J — S .-‘J ,*. \ . ■* ...•■■'■ i 1 - .'•«■. ■ • •'. 

overseas detachments, . If the Croon Flan was put into effect, only 
the detachments in the Eighth and Hii^h^Corps A^as .would be affected % 

’ they wrnld pass to the control of the Commanding Cenoral, Third Arc^^ ; ’v'! 

and thd. Coaausnding General, Fourth Army, respectively.^ .!; ;; .. .J\ 

. The. Second Signal henries Company was the agency by w^ch ^ radio, 

V* 7 V r - ■-•■ ■ • i* - V •> ■ /,*.-■ •• *••• .» ' . <-.■.•■■ . % . ■. •■ ■ •" * 1 ■■'■. 

traffic would be secured for study and solution. Traffic was sent .... 

:v • .s = . -.-V-/- *: ••>••• i-X'.'fj'iV 

also by jasil, courier, and by cable, and in order to obtain adequate 

coverage, it would be necessary to tap these sources, particularly the 

\ . . .■ . . ' . ■ ' • ' ' '. * ' i 

cable sources. The Communications Act of 1934 applied penalties to 

the interception of diplomatic traffic but the Signal Intelligence 


. « a 

i 

.* -i p «t 

’ ■■■v-i 


42, Ibid . , par* Je-f, 

43. Ibid, * par, 5d. 
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' Service Wild be able to ignore the act under the directions issued 

. :*•' y. by the ~S*^St*wy of h'ar*^ ■■ Vy v -J 

■ to * Trfv-; ^ ■"■'■ /y'.yyiCyv’v: ■% 

the Comunlcations Act did/ faoarevor, prevent the Signal Intelligence 

■ -1 ! ?•■* :gg?r ;>• :a wsatfe .>■■ ■' : . *■■■ 

Service from oeeuring copies of acasagea froa the c&ble companies* An 

-- 'j* i a . . ■** . . a. ' ‘ i. A _ ' _j ii i At', m 1 ^ i*e_. a. ”* ■ 


... X. , .*.#■ ,-1 nd{w 

. , ~r « . • * l ;■■ ■■J’- • *<•. :. »- y 


■; y.f ■ r ■ ■ "’> 


Vi." '*•••**., 


»S:-V- • 

■v v ^enti to eecare en aaohdaont to the Act* bed been abandoned, because of . . ' 

- ** .V -•-'i £• ’^V-; :*■ -* /- -v*. ^ J .-/tv * v «-;-?■>: .*■/ .i '~ r 4 

T tho bppqsitioft of the Federal Cm4mioutione Coa'^lsslon, and it -Wslftow ' 

■ by. the Chief signal Officer that the proposed ikeruiasat " ■ 7" 7 7-] 

^ ^ — V ^ ■'•“ "* ''*■■• s* * -—■ -* ' *y’ ^ •- ■■"*-• -■■? 5! -'■' . ‘vV--!* -I.-.! 

C-J-* #■?£ itKAUl A St*h M :k«.4 X tetn^kS* dtA.A.44 * I AtkA AMKkA {^03^1^ Jf llY0X*4JI»WpW& jr0H i «■ J 



/ _ • • ei,*.-.-. ,r.i *» -i • 'i - ■*■'■ •■ ' I s ■■ - 


vaa 

_ . , ....... -■■•■-■ - •■■*..* ; *» \ •>.'.■ <n A- V.' OpJ JK » r* P ?: * - « '• i» 

■’ ■- ■ ■ . v-=-,'~;-;~Ertr • iiO’ "•'■■■■?*_-■' ■■■: ' •■-■ •''•"-'••‘f.v-'KW 

y of Grll and tiie Amies, assisted by the War Oepartaeat* Material for 




,. • ‘\r '. _^v7V' -T—prrgSr--. :i - . . . ;- --*&■■'■# ■■ • -• -< : -- ■-!* - .-ai4 Ta'--.-. • . . :■ ■■ •■■ ■■ \»- ■ j ■-. .•■■ T’Jfi- ■ ■ .-. .] 

y^i. , J:n3sigiwd to the Amies .and to CHKJ. The ccapanles also would develop ■■• ■ 

coctbat information by radio^onioswtric study of enemy radio sets and 

* 'tCfev' ■ ■ ■ • '■■ ; 




diumay radio nets to deceive tho cneoy* Using the experience gained 
in World War 1, it was recoaaendod that each Anay aUould be provided 
■with one of these coaj>anias, while CH^ would have a reserve of four* 
In addition, one radio intelligence company would be located in tho 


A4* Ibid . , par/ 6 

/ 






panama Department and another in the Hawaiian DopartaetA.Tr 

■ ^ iho^pilana for ^olat action. totwon the jarcy and Jfovy* 

vX’w’tha Army was charged with the suryeill&nBSOf nomilifcary radio • 

...r ■« s—; ■ _ 

■’! '!• U/i MVfcArtl aImiYtI a^AHMik kI* mm ftffiMMnAMMW ' Jftikfc 


. -■-■■■-■ -^^ : fK»hon tho President . proolaimed tha of . an wwrgrow* She . v . , . 

' ''V*T. t '*'9£ k ■ '■■■■■ - :•- ' '-■? ■ 1 '- •&- .V: Y-..\ ~ 'EH’Trt f ••? '" 'V : '•'■• ‘ifr^i h W'’'~: :'■ V.~' ! ;*wM' f "■“; ’’ I.' - ' ' ' " ■ 1 

■ •• ■ '.*1. ■■■,;*■■' * ■'. **' ■', ■_ . Jj ■■ •• i{ •... j „• , ,.• »* «.-■ .* • ... • » ■ ^ ■_•*£.••' :. .. f, ■■•■ - :. *■-■■ ■ ■ 

' ; ^ . fiarvoiilanco of co?j3crciaX .radio stations was <>pneldered a relatiyoly 

‘I » .. ,. ■“ r / ». .: ■;* ■*..■ .• S. .'..I -sir •■' ‘ r*r.'" W-W-V* ^ V&* i:’" ’■?; .- ■ ; . J. • V i v *‘ v ‘' ■■*•' 

...... .. wlV*.^ ■'■•— "■* r-'‘ .- - ^ y*- /■-.-**' ;* -.>*■; •■..•.;•* ' %: :?• 

:?sL” . : '^?A^Wpl0 Ratter and would require no aetion ,by the Signal Intelligence 

V ■'}■- .; jtfjtrMw ■-;• : v- , '-. ■"'•;V-‘rr:i. : 'i^ c.-r- . . ? -Vr ■■■- ■ 

• 'Sf ■ m *■■"*' “a* * * • a + 4 » 1 . * « * k .• 5 . . ■ ' * i/* 


iX^SSjr raorU«M9 radio* 'cojssawhication is poselblo oysir.great • 

. :?&&£■ ^ v,-^- 

*-/’ distanceo.httt detection and location of illicit stations is difficult* , . 

■ f ’ T " rf - JSnelgy &gonts within the United. States could thus soamunleate .with .,...', . 

\ . . ..'■ .V a "*■«■•'.:;■**■■ 1 ' ;. -f'/ ■ . ? .**.,•■' ^ • - ■V'b* -V ■ -..■■'S.^^Sr ‘v.. b*? a.’*-'.’." ^ ■.■-.*■£.» * 1 . . 1 ■’■v. . . . v » ‘ ;( v > *'’i.. ; .- 

, their hoRstand or with neutral countries ty short-wave, radio with ; ; ' 

j ■'.- ^ v .^‘ impunity* unless an effective organisation was provided for ..the .. 

... ' :'.f . -f.-’: — "i’.- ; ■ . ,• ' !; I o-.- ...*'■: 'i. 

' :f’ eurveillance of unauthorised stations* Control of this activity 
best he provided by means of radio intelligence cemanies 
'"■■■•>•' 'provided with an organisation and equipment different from. those of. .. 

*• • 1 ' ■ i w : *• '1 v.' - . ..i • ’ . ... • * ^ .■ ". .■’*.*.*.• * .•• .■ .L ;.• r* •• •»’ } "L '■ r, •'•' *' ' ■ .• 

•■ • V ■.■• • ■ • > , .“ _•£•?. I- .. _ •..*.■ y*; ■ --T .' * ;- 1 • - •-» . ■ „ s - 

the tactical radio intelligence companies. The study of the precise 
organization and equipment of tliis type of company had yet to be 


concluded,^. . . • .'• ■■■;■.,) ;/'■ . ■.. I.'..: 

She proceduro suggested was to establish one set of throe intercept 
stations along the Pacific Coast* anotter eefc of throe in the Uidweot* 


ii&. Ibid ,* Par# da, 

47 . Ibid ,, Par, 6a. 

48, Ibid ,* appendix V# Par 1* 






The Outbreak of the Tfor in Baror 


i\ ••.••••. - •■'• •• i ■■'■ * l is"*. ! ■■ ' <*■. 

and & third cot of three along tha East Coast, Throo stations arc 

;Lw required to Jaako a gonioaefcrio location^ tiro to obtwn ' 

• • V-V:? X*?:i &o£iS te.^ opi^e b&h intercept 

. • •>■■■;'- ^ •.*#''• ■' ?■'.••• !■•.. ; . 

atul gb&Oflwtrlo 'services." . Shea Stl unauthorised Station was detected,, "! V' : ". 

- •: ■■ ■ ■ ■■:■■•.■.'■■.■ ■•#'■ 

■7 the three gonioaotric stations would bo directed upon it and tho dot ’ . . ,V7~ 

i ■'•■■ -tfn .■Ss.ij.i--.v-.. -- • -. ■ ' .. ■■» .v.'.~.r - .-- ? ?-- -vii; '■' ■ ■■ •..■•:,:. ■ 

, . . v would bolocatod within. a defintte.srefc. . then tho mission of exact .... . . , 

.: iir a.:,/ J- <%- r..j *;«- ■ .« .,, ;.. • -> v-. -v. ■>■=»&?’■■/©*- >-*£>. ;v.v»>. V.: Ov/'s-iv- " ..:'•■. .-' ■■ -v ■■■,.■■'; 

' - * ". MAjanWM.* WAddtIlih f A * ViA. Mr VRA 4 am -■ 


^ .c ■ 


v :;iV; ' order, td aaka this procedure possible, it was essential that all 
f : short-ware stations, except those operated by the Arrgr and the Sary, 

: - ? :*.. . •• o\ t , i 

eooaerolal stations which were subject to censorship, and certain *■ 'v./‘ 

■ jv:r: m h~ ■ 

. eaateur radio statlona operated under JSar Pepartment euporrision in 

- Vi- - . y&l. jt “iV •.. .‘-VV 1-1 J _■ . ' -i/ft r- . • 

■-. : jrjL\ .>:i£- *.-.■• -r fc - V. '.'V ‘ .v^>a' J fk/.v. I — !V *\ ! "■■>■ -r -■■ ■ ‘ *■*’-* ■• '. 

connoet iw With th^ aircraft learning aorvice. ehould ha clotted bjr an " ;. yl 

• • • Jf •% ■• .*• *•■*. * ■ 4 * *• ■ ■" UTr *y *J p • % *#**£ ’ *T «. t* 1 K -„Sl V.'OSj — * J w ^ ^ ■ ». ■* , Ip |p,i.^ 1 # ^ ■* * '• ■ ■ "• .■ 

. . : ■ ? Executive Order* Ai^ short-wave rw^o c^j^ica^^ iiy unknown statione 
would then be unauthorised and could be dealt with accordingly**^ 

To be effective during the period nost dangerous for sabotage end 


■A W f ,.7 4 . .- rv - . ... 4 . . y ;.• . • 

tion at once* It was obvious that this could not be maintained in 


49* Ibid *, par. 2. 
50, Ibid* , par. 3. 



■ . S ? .V5--’- 

CVS. 
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XI. 


Tho Outbreak of tha tfor in Suropa 


31 


tiao of peace, but plans could bo Lade to use existing facilities. 

The Fodoral Coamunlcationo Cwsfflisolon^ojporatecl seven intercept 

: . •, rt J A< ’j' 5 ! ; ' > , 2 >¥-.£■ ;>*> i»; ■>*•• _ : i" • 4 *sV fc,: ''' ■• ■■■:.*.- i * ■ < • ■' \ , 

. . '• J- ■;>* •.«■• : ■*-.:■■ • « — »•«%* „r '* ‘ - j ■ .. • '•.*?. 


■ f • . .- 7 ^ r — ■•. • v,».v i-T.'.- ■■ \ -• • ■ ‘.j. . .-.JV ■/*—?»*. •’itr. fcv. ■ j-..— 1 «*■ - u ■ - •• ■ *■ ,r- ■ ■ J . •« ■ 

.. ■■ . .Iv.i/ibP? «• • y V-m 1 1 '; .*; .»■ i^f "i 1 - ■"..*■•*"■ • 

three on the Atlantic Seaboard from Boston to Marietta, Georgia; 

% two. in. the Midwest; and two bn the Pacific Coast. One additional 

*« f - ' r ~y ^ . m * 4 ■ ■ "V~ ■»•.** V:*: i j*\*' ? ■■* 

. VT. ■?;. ..•> . , Uv 5 «. l - ..•.■*?-• -i-lr.ft.nl-- JL.-Vvf - - * 'f ' . 7 . V l - ■ ‘ 

t It *. . ■ •• r m iL . • d. ■ i ' t <4 .n * i . - ... • ■ f ■ . ■ 


V. vi 


■ ■' •; -..to nerve as a nucleus for tho wartime requirements.?- 1 - - . -.'V: 

- • ■. ■:■ ^na^-viv: 5- • . :v."y : . ..J ■ ■■ a • .- -*-■. ■■..' » #■ ■ . •• -j'r 

...... -a ■;■ . a ■!■ .-*■ v-» .-.S ■'f t-r- . . “ ■■ ■ — - ■ ■ . 

* . :• r* . (■’ Art - * - - * - ■— ■ . J — ■ - ■ - ac.jk ii 1 ■ » . i -i n i. i. .1 irL.tr 4 . rrr_ r. - LL. - * — 



. . ^^ieordtorin^ stations wore Signai £«B«rve offieertty'it would WaiBpl«“' 

./■ v^; ‘ ■■ - I - 

V.sv.^.'-. .vwto prganike a' radio intelligence ooapanf : or each of the three areas, 

'""■w: --.I - 

^r! v fusing the Reserve officers as a nucleus. They could be given p rlods 

' . •:• v-i ■ .. f . .. 

of active duty imdiich they could Study wartin* requirtusents of Amy 


■ *:.■■ .-r* ? > ■’ ■. ■’ V v y\ ^ ?V- “■ -^rTT: 

. -;... ^ --- ; % 7 *■;. ■. I ,**. 1 1 ^ r - 'C. v 1 xVi ’Tk.'f? ^ ^Vi\'v V -- ;r v -. - '■ ... V: 

s who mght be eniistod in an aaergciwy • " thus an organisation could 
be prepared for efficient operations in* <kaergency,52 

If} die these recosasondationa. If adopted, would be effective for 
providing long-range surveillance, the . organisation of tho necessary 


51. Ibid . 

52. Ibid . 
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3k 


companies for short-range surveillance was more difficult. It was 




contemplated that interested Signal ilcseirve Officers could, he put 

•• ■■ .■•:■.* .v, ./it: 1 .'.',--' 2. -r i 1 - ■ ■■ V. •■IS' V '•?/'■•■ ?' 




of active duty 

1 ".■■■"■• ■: ;*«}-••. c '.. • il".- ^ i ■ Wi-.-At/jl. V „• I, -■ : 

contact 


*• 'O.j 


■'£■'* ,radio. amateurs for service in an emergent* .’These companies would 



__ ... __ _______ _ surveillance 

•> .■> 7 %’ .X '■?» ' '..• ••.-•. 3* .... ••.’‘'.•vV/'i- •• <■.■■. ?T ■, ; ■■ 

nonmilitary radio until E-Day, since^in time of peace the detection 

■ ■'!•:'■ *?•'.' ?&&&'&& • • ' -r. &&&&%&?■:; .■ i ■x-'-i.-ra". y- • 

unauthorised radio stations wae an fCC function. In addition to 

. i' ' ■. :-J.. .Vi- '■•: ■ 

■ ■ »v^ ’ A- •■»'.. fS ••*. f . ■■■•• • '> ■ . .M f-X. : 'i'iv ■ -S- ■ ■- 

■ -.t : the, seven ^ ^ixed eoriitoring stations "used for this purpose" the Cca- " 

htisaioa plannoa'to Use aobile direction finders in tMs service, 

■. '•!■■' tWv^-.'.rV . ij-S'fe''-' " <X V "?5- '■ ■' ." ' 'i V?,'- : . 

it. was reconaended that these be taken over by the War . Department 

vi-i .<>'v :;V:- • ■■ ; 

• 5 ' w '- - 5 ^ ^ J - 


■ f F 


*•- ' •- 


4' Tlw immediate requirements for GH.1 and one Army at the outbreak 
of hostilities would consist of two radio intelligence companies for 
GHQ and one for the Amy. In 1939, the First Radio Intelligence 
Company Was already available and two national Guard radio Intelligence 
companies were being organised* It was considered advisable to plan 


53. Ibid . , par. 4. 

54. 1st Ind., Chief Signal Officer to The Adjutant General, 17 April 
*■939, par. 8b,wpf3=j 1 n= | 


V" .■ _..4J 
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to assign the former to the A ray and the latter two to GHl. All of 

• ' . A •' . "r. w • / 1 ;.*t • ■ ** "2T " ’ .J, ’ Y ' f" i . ' • 1 ' I • t* • *« J ■ - . : #> " ■ ■ ■ . ' 

, -•*- • ■ ■ • r ■ '*■ • . ■* f- •'* i--:' ■ : : : .'V. '• '* •’ ' •** : J " ■ ' " . L ' /Vl '-' • V 


but thoi** otron^tha wore sufficient to .givo'a cadre of trained boo upon 

which to bullii, ...They already had tho critical, item Of their war 

', ■ I'. ■ ■. .: ■ :.. . sSv., ■■■ ~ J.'-v r -=s ■.•:.•*•■ tv' & 

. . •• J : /v aWJ It «*a « hn^l«vort that fetiflv twin lft / 111 . ■I.hft 


^^s^^crvflR •■;:.* '• \ ' '• I'vV-'^ *T.* /£?:*. -fir?- •,A.>! b .VV , bv> v* ‘ 

■',' ■■■'■; . ik'hrt ' frannma <?ari«l »rti4 thwittAn ltemiflaanfc*.'' iWtlfc, iinlv tfea ' «tranfe ftf 


but for ecao ilms prior to thaicrisiB# Obviously. the 

'. . •&.?;” : §£#^v!v v '. :• '■." , 

... -■;. ,, « ••««*>■?••• M* UiMMAmI 1 A jt n lliAMjA MAMJktwl At 1 * ’t *1 tkA MAteMahkAKM^ )*WM 


'•w- •'ladA 


; WPfSV:, ^ T^::n ' r^7> ■ 

1 ( .’ »!■ before any hostile incursion i&ght bo Reasonably expected,. It was ,. . 

. . . S s. ■’■■■,- ■:.■ v '• 

■ ■■;' ..vi?. reeo3Eaahdod that two additional radio intelligence coapanioo bo 

'■".ir; Organised at once to be stationed in the two department a* 5 ? . 

, ... •. jr^-;£;.: ",: ; ... . ; : .-4 v:;- ; ; ..-. .- U .- ^ ; ;■; ' ;=?. _-'- 

. -;^ ' : V; . <£. ■.■.^ftpainad. personnel icar the radio jUi^ was not. 

:..^-r'ijaabdiateil^ available but it was boliovod that, with a aoderato aiacstnt 


of training given after tholr induction into the service, radio 

■" ■ , ■ - . m£.- t< _■ v'. J • '• - • ' v . ■ . - t v^.« *" p ' h:;:*'?- ■■■"■* v* ■■ ‘ 4 

■^r-' • ^ 7 ' -" - • ‘ ' 

ennteurs could porfom the duties In a creditable nanner* Further 
expansion of K01C activities in t ds field was considered neither 
osaential nor wen desirable. 57 ... .. 


■.» -i-t 

.;A-i 

.. ■■" i 


^ ... ...i 

i . }.•*'"'< :fl 


.., : . • . ••; t '■■' ■ ■ 






55* y>ld »* iar, 9# 
$6, Ibid ., ynr. 10 
57* Ibid. , pir. 12o. 
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1 

t 


»,>./ ■* 





m 


The intercept a^uip&ont vm cacwarciaX type radio e^ulpaont 

■ - ■'■:■■ except for. tire rndtogoiii<mters, «hieh Koro eriiioal itcsai* Because 

■ r of the rapid obsolescence of radio equipment, it was not, considered 

■ advisable t° put radio «ot# in Vyar, reserve t : $i»e« it was impossible 

. jif ikjif I. * jTui fit nf. fktt ^IaVi 




S ; 


r :■ t 


•• „.|-v>*6ydd berequlmi if Jtioaiilitioo ..OC<fWT|jfiii Tt -(2»3toad it wosj^oaracadad 

••■■■' ■■ ■ •:' V ■ ; > 7^3^ % ■ ?j?vS- ^ '-’s oT: S? .7 ' >'■ ’■ ' ',-. '.■ 

-twi In ^eawtitto that dayalopooat of ra&ogonioaetorc should t-o 

v$.^ 5 0coiiti«uiou8»' including those knotted iiii special vehicles*) The equip-. 

... -f^^'poyA fiaceacasy to intercept wmfy ccf^unlo&tlctte would depend on the 

. ;• t - . : ' — £ . ( _;■■*. ■ , V'".»... - . ». ' i J r.\r j '* i»- j ■■ '■ - . .' ‘ - 1 . " 

■ ww v tho en&ay* This poXi^r would enable tlto Signal Corps 

' --- .:.' -V i- 

••■'••; .',$$& kaploy the ftbot advanced equipment* ' , :. 

..*■ ■, •'$£[' .. ., .;V7:7/-^l77v 'V";. '■’ ' . * ■; -: v V^ .. ■ 

. Zn. the _«©PM»ideations '.wmj,; . .. 

dividod into two classes * interception Along the front* and inter*. 

■ •. ... . ;^y;0 v ; .. - ■ •••. ' 

.• uvS --: caption In enomp areas well in the rear of the front, line* The first „ 

hv- ;•; 7 X ohdectiirVdeasftaded isien ; with’ iologte^ ^d 4^1ef^6»«' ;■■ ' : ; 

■• * |‘ , | ■■ " * ^ ,’h * ‘ **. • ’ . . "*"" ' •■ ." , i *"* ■ ’•' T. * * *.■ '* ^ 1 ■ .'• • . I' , 

tide work could not bo carried on in peacetine* 

■ in the oobiXiaation piano. Jiwever, contact with Qmsxy ground troops 

V - S- - . ‘ 

was not contemplated for eoverel months* itoplo tlae would, therefore, 
be available in which a wire ‘listening in* service could bo ir-Tproviaed : 
and tminod. It could easily be provided by expanding the niaaioti of 

. t ...... ■..■ ■••*•.. ..h; , -f .“■■*.■ •• • % 

the radio intelligence coo;>anies# la peacotiao they could otudy aad 

He might use television, facsimile tr&ncs&csicn, ecratnbled speech 
or other developst'^nts and the radio intolllgQJice coRpanlus had to 
be o<iui|5j>ed to in tore apt any method of transevisaion. 

5% ib!Ld*# paxv, 12 Ipfp j "n| Fj^i|a 


: 5i:/“l 


receive training in wire intercept aethodo 


£60 


££■ tfhe ; 


ran** areas was 

■ • ■ ■ *■■/,. i.. 1 -s-v . . 


The. pcmetratieh bj? these areas' Icy the Cavalry, pa^ 

™ feediweii Force, will offer troaendous opportunity for action 

v r --:*gain3t wire c6aimuhication ouch as the Cavalry used so effectively 

^CvJ^ljvidurlng' the Civil //-;/■ y: ■-;• •;$?;£ ■■' i 

■ t: S ■>% ; 2uch*an action *©ui& 'include not okly listtodngin ©tTeneny telephone,. r 

t % ■ * " JJi - .'»’*■ P ■/" Zb* ■- ff * . V* ’ i “5 p%/ *• V^ 4 ^'* ^ ^ J— j. % / • ■ > • - ■ ,fc# H . - - *pp *- ;/■ pj^‘- w J, “ Hy ■ X ^ » • ■ , ■ — • t 5 

• ■ r'£ ,;;, V J - tv :- !■;&**!& ..' '...ri :•■'■; 

■ telegraph, and teletype circuits, hut also the seixure of files of 

£ 'stations during the raids and ary other"a^tt«9 which 
■■' &■■ r/i4! ^4. ■£.; 

i v.^v’ *<**!& give iitforaation'toiho Arsy. It was reconaonded that’ this V* ' ■ 

V : r •.; *£>'j 

■ *.' r akAiti il t«A AatW ««u4 Mrtof) 4 A ♦ Iia Mattel iMr Awdaifr 4>kef 


*‘ * ■ V- '■•> 7 
..‘5 

. .*• *'■ * 
V-i 

- •:*■■■■ l 




■u:?;. -- : • ; ' >: i.,v •'• ; .4,^1” i- ■ '.'■ f ;£.' V- 

■ apparatus necessary for wire interccpt based ©a aystaaauscd in 

; V? E’ 1 Korth, Central, ana Couth inerica, with the ultimate objective of 

■’ '■ -Vi. 5' -‘ • iv 1 - ^ ’ V.* i ..'. . ic- t-. c'; ^ .m y -w. ..-i'j? 4 ■*>, .!>.■. 

■ if • ,| p J t , ' V a i«*. ,y> ■ ^p« . t *p* #1 .*' * 'i t* % ' ^. ,|p . ‘ - jit-p» \ r - . , t f ^ 1 •' irj * ^.''p i( r *' ^y*p 1 p p’r/j ' In*** J 1 * 

‘ ," . : ; ’ providing suitable' ^ulpeeht to 'the" Cavalry for wire intercept work#®2 

' '■“'■•■ ' 1 ■ i . .'■ ■;> ; : , : r^ ■ v"'-’ t '">T'.,'. t; .'- • i- y- : \. u:^ ' ■■■v'-" 

■ • v' ■ ‘ 1 .'•- . : 1 ; .L* ’ * ■’• J — | ^ ' . .' ‘rjv 1 * ..‘° ■'. _ '• .'t . .- ..'*»■*■■ J ■. ,. .‘ 


60. jbid. , par* 12 h <l)-(2). 

61. Ibid . , par, 12 h (3). 
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. .. CHAPTBR III* TH5 EXPANSION OF IHB SIONAL INTELtlOENCfi SERVICE 1939^1942 

A. The Authorisation for Expansion. 


•’.-At- 




l ; >: . -. Tho outbreak of the War in Europe on 1 September 1939 brought, of 

" 'fT --''"' '.1 - f '. s?: ^ 1 . ■ :•. • i- »;■■. .. - 

/ frtmree, a Quickening of tempo to the entiro ^ar Departj^nt , owl among 

■ ■ r '."f -• ’ — ’*••',« ' ’■ • ."v* i,- , ■ 

^ activities which early felt this effect was" that" of the Signal 

. ?• . ’ 4 Intelligence Service* la the preceding April the plan for the peace* 

v • V-* 7v. -v .' 

•'■■ X- estaWLi^voent. had called for 33 civilians, distributed as follows* 

' . 1 ’. 1 . ■'' * k 1 * 1 !. -_j V. . ;.v .ft r 3 . "■* - *.*■* ,S.'. •"’ .'**•' *' t . jf v < „■ - T »K , i. , . i 1 4 ■ . • ■ 

■ ■ ■ : , ^-r -.■*••.'.■ v j. i. .: . $ ; ; ... .-• -, . , 

.y *- w 4 4 M TP fc CaaMam 1 ::r?" » ."••■* e% 


" ■' ' ^^Correspondence, Files end taping Section 


5- . ViJr.V:-!'- ■i-rtW?'-*.' 

■. .■■i'fjsi’”". ■;■■<*• .V?- V-SiS'' 


■s 


'\7-0ode and Cipher Solution Section 
Japanese Unit 
German Unit. 


2 

4 

I 



Italian Gait 


, , - . -■'* ‘ .’S ■..■■’ »■’ » ■% ’ 

■ . ■ <7 r:- 1‘\ ■. ■ .". ■. ■■ :.■ 


C , iv- Jfe^ah Bait X / ' .,' . . . -. . o 


■-rlj-T* ‘ *j. . '.-.v*- ■-. -w .V- ;■ ...• 1 ■?■-"■ ■{•. '■-■ '■ '■'■•a \ 




would he continued*. No Secret Inks personnel "would required in time 

'■■—,•■■■ -■■-*■' »■-■ :s‘i ■■>• - - .■■< >■ '•kJ - !'- - t> r .- 1 :■■' 

■ r .- '■■'■•-.■»■ .• • -.- . ... - ■: isA it: ' ■ ■■ '■' ■. 

of peace* Of the translators, two would concentrate on Japanese, two on 


•' ■■■ ■ ■ t .; 


Italian, Spanish, and German, one on Italian^ Spanish, end German, one 
on Italian, Spanish, end French, end one bn German and Russian.^ 

In the orerseas departments, six additional cryptanalysts (two 
for each department) were required— -one was already authorized for 
the Hawaiian Department — , and It was planned that the vacancies would 


•1* 1st 2nd*, Chief Signal Officer to The Adjutant General, 17 April 
1939, par*. 8b. 
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- be filled by appointment of personnel on duty in Eashington for a 

three-year tour of duty in rotation. The new positions could not, 

'■ x . ’.i : ■■■’f.iCy- ■ ^ "'vY.* '&• ' y ' i- ?v? ’ '"V ■: 

> v: ;hcww f be filled until sufficient cryptanalysts had been appointed 

”■.!■ •;'■ ■/■'.■ and trained In Washington for this purpose. The' personnel heeded for 

'■ •' t-.sr . *. .-*'.4 .-•- V \ • Il-V**'. ■ ■■ ■ ■■■.*'/ ■ ' -1 . ■ . 

*4- • • •« • .k • * .• : •- •- • ■■ :•* *. .• \ ,v»?-v ■■ ■■ ' .. 

>■: translation in the overseas depart sent* would bo provided fcgr 0—3 

- • . • -•» • • Y.*- v.--*' vt { 'j. * ■ • .. ■ ‘ 

,Jf ! - •*•••» - „*■ .*c ; ■ . .’ . ■ . .. • 

whenever the cryptanalytic personnel were hade available to the 

. a--: e , • ■■■■*-•-• 1 : - c . ■ ■ * 


. ’ '"IV ’/?£■. .■ . . ■ . \ -v- V - :::■ ■. .vs* /*»••’ • .v v; . ■ ■ 

: V , In April 1939 the Signal intelligence Service was authorised 
’.'•'*4 es^loyeos at annual ^salaries totalHng $3^^030. _ It was 

proposed that tho hew j^rsonnel be a^int»d gradually over a 
■'■^•■■w^vpflriod of four years/ beginning with the Fiscal Tear 1940, as follows* 

1 • . ■ -ms ■* » • *- ■ r*_ v , ,■■ r? ' ■. ■■ . 

: : ; \ ■. '.•'>:$) ?. vrtftaf ..... . v.Vf. 

: '■■y.f.VK ; vr- ^3^0 ^ . . . . . . ...... 

Other expenditures frea the Fiscal Tesr 1941 to the Fiscal Tear 
- 1943 wore estiinaWd as follows* 


Actual 

ProDoaeS. 

dhlanr Fudaet 

-v«- . v. 

14 

■ • 0 

' i" js.oao”' 

14 ; 

5 

. 46,300 

: 19. ■ 

■ • 10 

v;; 44,360 

wsb 


; aa,300 

35 

v; • 9 • 

= -MOO # 30O 


3U ft id . ■ 

3* Ibid. , appendix 1-B. ' 

4. It was planned to drop one orqployee at the beginning of the Fiscal 
Tears 1942 end 1943; hence, the discrepancy in these figures. 
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III. 


The fegansion of the Signal Intelligence Sorvlca 


M 


? k'. 


Itoaa 


?v£iiuL M~iva ‘ rfejg&j 


J. '; - ^Kontal pflftborsaving eachinoryS $.9,180 9,180 0 9, ICO 

~ ^Office furniture ..^vi,000‘ 1,000 ' ■'■- 1, 000 

\-s%soo ' • ; -- : -i, 5 oo - ■ :-i, eoo 
«»d binding 4 13,000 23,000 . 23, 0C0 

•.^Cetttingwwioa® •■■•■'■■■•. /V;- : ^2,000' >; .2,000 ' a, 000 

."ws&k :V-^ran$i»rtati<mV. - ^ S S’1,800 £, 700 

...«ae, 4 oo. Ipw 8 

/^’tkiilfi‘'.oa2jr' one off icor Would be roquti^d Irt’ i^c«, ^ 

■*.■ ’• -.'.V >•■ •rj'jvr.-sjf 1 ' ?••• »■ /.'■»; ;■■■-■•. ■•• -.■ x-vj-. «■-, ■ :..■■• . .. 

7'^‘r;. TSte&*;jfffrgtY** t gZ.v:i?J. '■ V ~--i ■" * - ■• ■ :•. •' 

would ba required during * period or protective mobilisation* These ..." 

-.v:.vv .:• "'■ij.ii ji;:q iV-'.. ‘ * *” «*y ’.■■■ 



•* MM. .. 1- X — ~ M iLx A.# il.A 


: * . 

T 



Intelligence Service, rectwaaended essigrraent of 23 Additional o 
■ Reserve 'officers' and n total of 99 civilians, 1° 

These ^cemendstlons had boon cubaitted to The Adjutant General 

, ■; -i L '■■■"■' ■■'■ i r - -b:-.~- -%=-■% »“■; ■' ■ ' 


■•-■. ,'7t 


-g - trcs:*:#' •* . ■- 


'- 1 '^V+Jt. ftjfc'jl v; fc.' ,. ; .••* ’#’/ *T * ■■ ’^r . " -' •■ ■ ^ '■ ' ’• 


• j _ Lr *. t ^ C.'? -. V>. ’■ :VV : -- ; . ; • i u t «. . '■ -v ‘yxii’.V-* •.- J - li- » l'^'T" * , 

3* This rental included tw> Printers, one Sorter, two Alphabsiic 
' Punches, and one Jbproducer. See volume Eleven (Hocbino Branch), 

6* Those expenditures included costs of cards and form for IBM 
. naehi neo, technical papers, training literature, replacement 
of current codes and ciphers, and new codes as required* 

7* Transportation expenses Included novonent of four eaployces to 
and tjroa foreign service each year, aovement on largo-scale 
maneuvers, mileage for officers on code production and 815 work. 
Ciphers and other secret and confidential material, and air nail 
and registry* 

£« See document cited in note 1, appendix 2-C* 

9* Ibid* , appendix II~A« 

10, Ibid,, appendix XX-B* 
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greater and ©ore immediate expansion of the Signal Intelligence . 

Service than was contemplated in this long-range program* On 11 

September 1939 the Chief Signal Officer recomendod^- that a total 

©f §52,950 bo isado available from the reserve withhold by the Director 

of the bureau of the Budget under the it«5 "Signal Service of the Away 

1940— Ad-ainistratlvc Beserve for Savings and Contingencies*" Those . 

funds were to bo u*od as follows 1 - 

S&pXoyaent of 'additional civilian personnel ' ■ri\.:ikP^90 ' 
Kquipcwnt and Supplies . ‘ ^18*300 "' 

This aua mould be replaced by & similar sue to be©btainod through 

. _ s’* Tf.V 'j " " 

a deficiency appropriation.^ 


.• • *. ^ t 


r'i: :• 




4':: 1 


.$• If-....;**' 

-v ■ «* - > v *...** .. ..•*•*,* •■' V*’.": V'ae^-' - ^ 

'i • *• « .n _ ■•». ■ ^ : 1 . If" i* - -■ - - 


■ ■; To acccmcwaio ’the’ increased number of civilians, it *as also 
recosssended that 8,bCOaquara'feet of fjoor'space or; the third floor 

. ■': " 7-4 . .s¥-i'\ ■.’*?; v". * ..-Vi’.* ‘j^. ii . -t.;.?.' \ 

• ■•' ■ -■ '"-"'t * -V ^ ■ >T'<" ' ^ ,*:• ■■ ■*■ " ^r;., ^ ^ ^ ■ ’■ §£■■ — ■—. . 

of the third wing of the Munitions Building be mode available* To 

■ % T' 7>- 

avoid delays in expansion caused by the necessity of operating under 

-■■■■> -v ■■■■ \i--f -a--. v*?:.- - ■ 

1 ' '* JiV V; r-.-jf-,; j;;.'.: ’ *•» ; ; r--".'-' . 

Civil Service Regulations, it was further recoaficnded that action be 


• . ,r. ■ •• * 

•' 






taken to permit the employment of qualified civilian specialists 
directly rather than through Civil Service lists* The secret nature 


11. Considering tho tine nocosaary for the Signal Intelligence Service 
to prepare its reooaaandatlons to tho Chief Signal Officer, the 
fact that tho expansion could be reeoonended by the Chief Signal 
Officer in only 11 days after the attack on Poland is significant* 

12* The Assistant Chief of Staff, G~4 from the Executive Officer, 
OCSigO, Subject* Expansion of tho Signal Intelligence Service— 
Funds and Space, 11 September 1939 (OCSigO, 320*3 (313), par. la)* 
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of tha work mcb it highly desirable that the personnel be obtained 
in the mat expeditious manner froa all available sources*^ 

The Assistant Chief of Staff, C-4 approved the request r f or addi- 

.*. *?* V/v *■<"■".- 'i j 4 y. > :vfe 5 *4 '. __ . : ■■ ..•* i\ \y~. .v»-«Ca^ .• ■; ■ ■: . ■* .• 

_ t tonal fuTKie and space. The amount requested was to be included sub- 
sequently sa part of ilie Supplemental Sstinate to be subaitted to ■>' 

.. . . „ jJ*. •. g.^ k' m * ■ . • *.:* *i *■•**! IV* .» a. 1 ■ ' r - •. „* ■ j .' .: * ‘ iasT^ ,■ /■* ■>■' ■ *■ *• 

■ r . 1 ■ * ‘ m. a ."a‘ a * ‘ v a. • •* "• ■ ‘-a " ""«■ c 


; r*... J 


. ■ ^tegular ' Ansy ' io ' 'Sty ,000 men* The spaco requested would be available 

• . > ^ yy ~ : •’j. ,g ‘ * “ j ry • * y ' , i ‘j ^ ^ !* » -■*'* *■ •■ ... 

■ ■ • on 1 Boveaber 1959* when the Finance Officer, O.S.Aray, vacated the 




4 . 


^office space he then occupied* The question of the eaployhent of 
-•■ •■^qualified civilian speciaH^ directly, 'and not necessarily through 

■ ■ - ■■■ !'!■ v---. ■ ■■-.Jr-- :■?■ ;.■•■■' "r.v* .*■ ■; 

' . ■ »■ ■. -.V'- »’* ■ ^ V’n # •• , * ■' ^ *-:... l v--"- ■ -v. • ^ ri.’s • ... . •< ■ 

v ; v ttho Civil Service lists, was to be referred by the Chief Signal Officer 

■ ■;■(_ ••••> '• ‘ V ■■■?.;■"■ 

‘ L to the Civilian foraonnol t&vlsion. Office of the Secretary of £ar, 

.. ,■', ; '.C ■ . “ ;• . .1 ■ ■•■•■? '.*?%■■■’* . . . ■. f ■ -.tf.iy •'•c . • - ... 

v; .‘ ! *t i 1 ’ V’'"' -. v ■ ’ ■■•-■' .. ..!!...■ 

■■■" i- ■ v. ■ V k • _ .k a • * a * . 4 * : ■ * ..a * ' ' a m . . * ■ ^ 


■: ’■ • ; , ■_. ,■ r Jivf r '$V •. '' 7 - £. ' ^ . :/ ■ v- :v.‘ • •■ «' ■ 

. - -r ■■ ' ••*•><.••-.. ■ ". - -. ■•■.'•• -xsf tn- , v , ;M , J ■•■ • ■ 

;V for decision*. .Approval waa’ given these recoaaaendaticnait by the 

:.'C\ .; Secretary of ^ar on 18 Septeaber 1939* On the same day the Chief 

- .;■ ■ - v.rK'.v :••.!• -yv-- i ,'V. • i — i - • ■■ • . . : 

Signal Officer was advised by the Adjutant General that the 'expansion 
of the signal intelligence Service had been approved and that the 


Budget Officer for the War fopartaent would request the Bureau of the 





13* Ibid, .pars* lb, 2. 

14* Kenorandua for the Chief of Staff froa the Assistant Chief of Staff, 
0-4, Subject: Expansion of the Signal Intelligence Service, includ- 
ing release of $50,930 Administrative Reserve, 12 September 1939 
(AG 321.92*) (9-11-39). 
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III. 


The Expansion of the Signal Intelligence Service 


J& 


Budget to release the nsoeasary funds. 

• ' . ■ * 

On 14 September 1939 the Chief Signal Officer submitted & revised 


- -I.—. - 




plan for the expansion of the Signal Intelligence Service, the esti- 
mates vore based on operations from 1 October 1939 to 30 June 1940, 
the remainder of the current fiscal year. After that period, emergency 
; or regular funds wotiid. secured by suitable budget estimates, and it 

■ - VWVS-'S-,' -J ' .' ' V -V.T; ■■ 

v&b requested that tho additional funds should be released at once. 

- J -. - :■■■*: -* • s^r-.J.rV/y w A .‘vU .v*:- '/v ’ : - _ . v- ?■ ' , •. • .■ , 

.... . . - ..-us t'rrr' y.'f .■•££> ‘v- */ * v* 7 ■ . v 


lA..* 

ur.-^y/v. 



:c 


C\1 (One cryptanalyst at 64,200 was required to bring 
•’ J«tii additional 'personnel to 26. .The total, 
persbm wl budgetwould then ;bs' #50,800.) v." * ' ''"-"O. 

■ '■ ■SSP* '* v t".*:*/** J r? : s fct^v£V* ■ 

/• . ' — C" * if.O.* rt"5.V*l""' s ’ s * ‘ : ‘ • * V 4 -.. ■«*••• ‘ ■'* ■■ ^.r - S’’ ‘ , - *■•". 

v 2. . Increase in equipment and Office supplies ■ 611,300 

. ; / (This included one additional printer.) 

:: v - Idditional -eiectrical protective devices | 7,000 

4 ii' ’4* Equipment for a monitoring station near, 626,160 

.I; yttashlngton ({’ossibly to be at Fort Runt/ Virginia) 

Increase in eq^lpcaent for coaqiletion of existing 
; ' jxmitorir^ stations ' . .676,093 




6. Increase in’ funds for operations, maintenance, 

■ and repairs of monitoring stations 610,000 

Those reca-wisttdations provided for the additional items which had been 

found necessary since the submission of the original etudy on. 17 April 

1939. Even so, the requirements of the Augmentation Flan would not be 

13. the Adjutant General to the Chief Signal Officer, Subject * 

Expansion of the Signal Zntelliger.ce Service, including release 
of $53,930 Administrative Reserve, 13 September 1929 (AG 321.94 
(9-11-39)). 




aot, but os a basis for tbs expansion of the Signal Intelligence 


Services to swot its ultiaate requirements, the proposals were satis- 
■ - factory*'*®.; - •&«/''> /, . 

■. ’w vr^rvN-t*”^.;.:* ■■■■ ii' v j v . " 

. . Besides the additional civilian employees required/ it was recoaw 

"Ir aended that one more Regular Array officer be assigned as assistant to 
the Officer in Charge of the Signal Intelligence Service* Eight 

•■• Ar «v.* - •*■•■ *• ,■.*.*»*-• f •* • y- .* ■c ••• * j = ~ ~ *»■’• ■ .■ .■ •. 

' £?•.% ■ --.V -■-!• ., . • * ,\v. *v‘. \ ■-i' " -Vw": ^ :--™=5v - t ; ^ ^ ' ■ ■■£'** '' • 

K\ Reserve officer# should be called to active duty for an indefinite 
‘ : period in code and cipher solution work.** The total space required 

/ obtainable in the Signal Office, than in the fourth wing, third floor, 

.... ,na(; 4® -r . •. '. ::- ■ *-. r ■■ v v- -••• • H. /•" « ■ '•" "; : i V-Srscvff; " f’;'.:”.- ■: *■ ■ - : .*„■ ■ ■ 

v - Intelligence Service was to be turned over to the bar Departaeat Message 
^ Center fprjtha expansion of the Code Rooa and JJesaage Cwtar,^ 8 and 


■ ■-■If-' •■? ■■' # *•••:.• .--A-V . <• * --.A ••:•*. Jfe-.-Vt- • .*■ -I • >■ ?■. . ■ 

.: k iy The proposed Monitoring station to be established near Washington 

•. .,=; i •, ' : . : y v:7H ^ i : , -o- ■.: 

. ►»• «.»*,. .«■. *. v- . ■ ,'i ■ ■ ! T «•• ~- ■ »V .•-* -?'*-*• * m . v v ~ •j.’.'-y.''. . » ^ ••;•■ 

';;^'>; 'Wae,*to'bo located possibly at Fort Hunt, Virginia* A captain dr 

i;*, ■ -'c > .V T.-’-V' v ' - v. ^ ' • •' : r • J‘. ! 

• . ^ lieutenant would be placed In charge of this station, uid Jhe Second ” 


- ■■ -v,-, xy ?- r ••••.'• , . •• - ■• ■- ■ .:.. . : y *v. . ■ . 

Signal Service Coatpany would have to be expanded bv the addlti<m of 26 

, enlisted aen. . These enlisted non would be provided as an increased 
allocation to the Signal Corps froa tha increase of the Array recently 


16, Kenorandura for the Assistant Chief of Staff, Kar Plans Division, 

Thru the Assistant Chief of Staff, G~2, 14 September 1939 (AG 321,924 
(9-14-39))* 

17* 2a (3) 

IS, Ibid , , par 2a (4) 




Ths F’trans.inn of tha Signal Intell Igorice Service 


director by F residential Froolscatioa. 

Approving these rceesnondaiicns of tha Chief Signal Officer, tho 
Assistant Chief of Staff, G-2 forwarded then to the Chief of Staff cn 
53 Sophesihar 1939* The 26 civilians to be employed were to report for 
duty by 1 October 1939. Ono additional Regular Aray officer and eight 
Reserve Officers were required to supervise the $?ori:. The Assistant 
Chief of Staff, G-X had already increased tha allctasnt of Thoaaso a 
Act Reserve officers for tha Signal Corps: nine were to be called to 

t . 

active duty* Arrangements had also been aado to have & building 
satisfactory for the receiving station available at Fort Hunt, 

» i 

Virginia, end the authorisation of the additional enlisted sen for 

33 

the Second Signal Service Company bad been approved* 

' A total of 5175 ,405 was required for the expansion of the Signal 
Intelligence Service, of which £53,959 had already been requested* The ■ 
sua of €91*05© was still available in the Secretary cf Par's reserve 
and the Adsinistrativo Reserve, Signal Service of tha Army. The balance 
required was therefore £-25,405*^’ s ' 

The Budget Officer for the Par Ecpartncnt would request tho Bureau 
of the Budget to release £41*050 for imsdinto use fros the Adsialotra- 
tiva Reserve, Signal Service of tho Amy, 1940. Tits Chief of Finance 


19. ibid. , par. 2b. 

20. Hc-uo rauSun for t’he Chief of Staff from the Assistant Chief of Staff, 
G-2, Scbjoct: Signal Intelligence Service, 23 September 1939, AS 
(J21.924 (9-14-39)). Sc-o pars. 1-3. 

. ^ ■■ 

O I Y 51 * T * % 3 i. 

<£_• A s» -..ra a!) i/.\i • 4 


Ill 


Tho Bypanaion of tho Signal Intelligence Service 


J& 


would make available for imediate two the euat of $50*000 then In an 
unallotted otatus in the reserve of the Secretory of War, Signal 
Service of the Aray. The balance nseeasaiy for the purchase of equip- 
cent would not be available for obligation until the total deficiency 
of $175*405, required for the expansion, We covered fcy Concessional . 


.. appropriations. It was further rocoorjonded that the necessary arrange- 
ments for the Civil Service exenptions required should be node in col- 
laboration with the Assistant Chief of Staff, G-2. On 26 September 
• 1919 the expansion wae approved by the Secretary of ITar* and the Chief 
: Signal Officer was advised of the authorisation on 27 Septectoer 1939. 22 

On 26 October 1959, however, the Chief Signal Officer proposed 
an aajondaent to the directive of 27 Septasber.1939. It was desired. 




as a result of the experience gained in attempting to obtain person- 
nol of the required qualifications, to employ personnel in excess of ...... 

’• *•; ■ c " • *ff5 “\*r - Z : . V ‘ * 

the 26 authorised, in order that the Signal Intelligence Service would 


eventually obtain sufficient qualified personnel. This goal would 

‘ ■ ■ ■ • . • • ■ ; i ;■ 1 

fee achieved either in conformity with the existing Civil Service miles 
or under authorised executions therefrom. It was expected that the 
general change in the wording of the directive would provide the 
flexibility needed to fill the various positions in the most 


22. Ibid. . sec. Ill, The Chief Signal Officer from The Adjutant 
General, Subject! Signal Intelligence Service, 27 September 
1939 <AG 321.924 (9-14-39)). 
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Tho Expansion of the Signal Intelligence Service 


JtL 


■ .A'A ,A.. Vj^; . . . 

expeditious and effective manner.®^ this proposal was on£ Jfcvaaibef 



■ : or 


( 


- .. J, T. . V»«WV WMV SfaW U*WW J , V I>» W 4» 

^Ivifcbovljtt 1 bn 2lfove»b<*r ",y^ . 

,' • ■' Vi^- . •■: .-■ w>. r: :. iA '-mJ. ':• "•'' ' /."■. ' ■ 

•'Civil Service rules on the basis of j&KAebt: Ive OMer Uo* 8257, 21 6«pt~ A ■•;*' * s . 

■ ':ii' ";“ V -V*sir?' -’iV".' ■■ ■u^vj&e 'A-'Aw»j/A:.. ' ;&f* ir' *] 


fcMf ¥Opl»BU JU 4 *K .5 . 

. — «- — _._ — Lvision SECOND of. _ .,.,. 

■ A;t: ^Section two of tho Civil ServiceAct (223&iat • W&4Q6) J ' it "is " ’■"■ ,%i f 

ordered that, subject tVapj^ropriate norapcwpotitiro • 1 

fitneso, the Cavil SarviceCoaaalssion is authorised A ' ;C|| % 

;■'.: A%. io poradt M'kwdUto jappointacnt without regard tothe .■’ V->^' I 1 

“-■ '■ ■' ■y-^'.iffiBjpetitiv* requirements of tho'Cml^rvios' MLas / \ / 

. .esse in which It appears that a public.W^^sno y texisti which , / vO f 

. - r :T ; : A, : Ais directly connected « 1th theoetotrality of tful United States / \vV • ^ 

• .^.■:...A;or.tl» preparedness program of. the Fadoril Covomaeat* 'ffhie j - 

i-. mav Vui HMit nrtrfni* 'isAftt atit oririfviilliAf * ' '-• - 



specifically authorised on S'twapcrary baais^ttntil 30 -dune 194 y° 

23 * Inclosure to iCc»orandua for the Aoslstant Chief of Staf^* 1 ^* a s 
Division froa The Acting Chief Signal Officer, 'Subject — 

.. . Intelligence Service - Changes in Directive of SeptaahT* **>7t 
. (AG 321.924 ( 10 - 26 - 29 )), -Wv,. 

24 . The Adjutant General to the Chief Signal Offico r $ wl 7 
Intelligence Service - Changes in Directive of Sept# *> 

2 Hovenbor 1939 <AG 321.924 (U- 2 - 39 )). 

25 . Quoted in Uoisorandua to the Chief of Staff froa thV?£i°f ioU 
ant Chief of Staff, 0 - 2 , Subject* Signal IntollS/ iCQj 
26 October 1939 (AG 321.924 ( 9 - 14 - 39 )). 
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bad of the current fiscal yoar* While some of these positions were of 

a clerical nature# west could be filled only by persons who tier® profes- 

, sionqlly or by avocation qualified for various form of code and cipher 
’•■1 . • '!••• ' ; \ vV* 5 --': 

Urorh. All of the clerical# and posse of the professional positions# 

would be filled by the promotion ov transfer of existing Civil Service 

, eaployeoe or from rosters supplied by the Civil Service Coasdssion. 




c. ^ 


■ sources, the exigency required that the competitive requirements should 

; j. *v gft ....... *■-, ^ V:. *’'••*/ ■ : 

, H<iv©4 0rd0r * _ 5 v. ; ■>■' ■ . ' . y -> Vv .ij.- ^ - 

’~f( - ■;*. ' VV**^- Tr, £.J 4 ' v .. ■ *.y > , 'N , - I, . 1 -; .;' ■ ■■ ■ ’ ’ ’ ■_ . ‘ ■' "■ 

J^poied letter# signedby the Se^tary of _1Ear# Ur. Barry 

r t.i i’-."'- - ■?»*■■>'’ r. .. 1 VvVii 4 -. *-■.*- - ■: ** • •■.*. “ : , !. '* —■?-*- . r? *'-.»!*■ — *' - --£* 

;V ;B. Woodring# was presented to the Presidential Aide# Major General 
. ' Bdwin if. Watacn#^ through uhoa Presidential approval Was obtainad. 

It vrae decided that the Socrotary of War dhould outline the procedure 

.. . v ... ■. :• -.f ■ .' ■ .•■■ 

■.{./. ■ ■ *,I ‘. , iS . - # •«., . »» * - . » ,-y is-> . - "I ■ . * »■ ■ . . - 

to be followed. The Secretary instructed his administrative assistant# 

;.;_r =■'■• v.-v.a 

Mr. John W. liartyn# to nske the necessary Arrangements with the Chief 

‘ ‘ .C | ..|£» *s .. ' i- >■ ►. 1* ,*i -y:: • ' .'A* e *. , 

Signal Officer# through Ur. A* H. Onthaak# Director of Personnel# War 

■■■*;’ s-.r •'. 27 ' " ‘ 

Department# on 1 Moveaber 1939* 

Three days later# authority was requested froa the Civil Service 
Commission to appoint a limited nuaber of esployeee outside of the 
co^peititive classified service. Three persons# Bosearch Analytic 
Specialists# were to be appointed under Executive Order 8257# end 




i 


. i 

v: •' ] 

■ :.J 



<v. 


26 , Secretary of Far to The President# 26 October 1939 /0 321.924 
(9-14-39). This letter was signed but not directly presented 
to the President. 

27. Hsraorandura to Secretary# General Staff by T. Q» Thornton# 

1 Boveaber 1939 (AG 321.924 (9-14-39))* 




23 others tier* to be appointed under Civil Service Rules, Schedule A, 

Paragraph IV-8, a in connection with positions, the duties of which are 

of a qo&si-ailitary nature and involve the security of secret or con- 
ga 

fidential r,aterisl n * :> .-v • . 

The persons in the first category should possess the following 

qualifications; -! . . '• v -.J- ■•%$&.; ' ; 

v. X. They should be Reserve Officers* or civilian personnel 
with additional training represented by at least a tester ? s 
degree, frota a recognised institution of learning* 


cti: v . ^2* " they Should possess ah exceptional reading, writing, 

v " and speaking knowledge of the language of certain countries 

sufficient to reconstruct passages in that foreign language in 
which portions of the text and wording are missing* . .. 

>.v " ’■ v : : /'■ —v-v-w 

5* ‘ they Should also possess wide knowledge of political, 
i oconoaic, and social conditions in.certain countries, together 
with a background of knowledge of statesmen and leaders, as wall 
as past and current foreign policy* 

4* .Finally, they should have had training and experience 
indicating the possession of inductive or deductive qualities of 
.... mind. necessary for extremely difficult research tasks. 7 


the persons in the second category would be either Reserve 
Officers, former enlisted men," or civilians «ho had undergone special- 
ised training in cryptography and cryptanalysis, in other words, train- 
ing equivalent to the satisfactory completion of the Extension Courses 

30 

through Military Cryptanalysis, Part 1* 




28. Civil Service Cccnisoion, Personal Attention Mr* L* A* Moyer from 
Director of Personnel (War Department) 4 November 1939 (sflSIS 4A- 
Pilcs of Chief of Personnel Branch) • 

29* Ibid *. A. 



30* Ibid » , B* 
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X-xTho candidatesfor the2& positions had already boon selected 
frost a list of Hosorve officers, for&er enlisted mn of the Signal 

; -xjK 1 v',0v.Cotf3Pft # and aettfeors of the Aooricen Cryptogram jUeociatlon, tho only 

- ?■' ■' - '■« '■■■'■ - j-i v'fvi XX ».' 'V. :;Xv*££' £* - r AX-;,;' :X: 

it a & 1 ^ ,c k 4 * * & , & 1 ^ « Mftft & 

The .Associn* . ....... 



■:xif 

XA '-;?dthe specialised writ c&ghfc be fully Ascertained* The selection, of . , 

... ■ , ; ^T.r Xv :X. AX'- •• X. 'V . XA 

s ’f ihe permanent eaployees would be based on the quality of their work 

u- •'•:•••»■* XlTXxox.. v.:?--r^s^v-.V- 5'.$? '-■ : 'AA. 

.*■/■ ■ - C?£*r ^Tr-* ,7 r-s-'xvi-, - ■••*.'■•■* *■ ■ _v: ■-■■■' *.5V>? - . .. - •■- 

•.'JX?i.teapoeary ©jsployaent, Jn the negotiations the total authorisation _ ' 

V' was increased to $7 by the addition of a fourth Heaearch Analyst on 

i?;- • " X'XrXXVX'. . - - rr : ::XAXp- ■ X/ ■ 

. ■' 8 fiovoraber X93?*3* 


..- .Tv. . 
1 •■■ :; v A 


;:•; On tho sane day the appointment of the 27 persons under Schedule 
k 9 Subdivision IV, Paragraph 4, to serve until 30 «funo 1%0« was 
approved by the Civil Service Co.®dssion, and it was considered 
preferable to appoint all of thoa under this authority rather than 

31, Ibid . , Civil Service Cesaais3icn, Attention Ur* L. A* boyer. 
Executive Director and Chief £xaniner froa A* H. Onthank, 

director of Persowisl, 15 Hov 39. . 

sf53f««Vi irni ir - 1 . r-'initniir" 
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voder the Executive Order# The pertinent paragraph provided that 
the excepted positions in the War Department re re those, the duties 
Zi^r of Which revs of & quasi-military nature and involved the security 

■' * • ■•’••• • • ' - y .’v*--,,- -- ■ 1 V | . 

i*--:of secret or confidential matter, which in' the opinion of tbs Ca&- 

^ /-at “ : y r ~\-- - r-f '.L vl>-: “• *■■■■ /-•■ ■ v* ** • • •' 

mission could not he filled from registers "of. eligible s. 53 

•• -j . ’• ; V . K ’? i *. ' • • • - --i V ■ *■ V- ■■ - ■■ ‘ ■ 

: ;'.y Prior to tide time the code clerks had been employed froa rosters 
./£*«& Civil Service &ig£bies who had taken a Civil Service examination, 

■ 'V v V-- vavy ■: . . t\ ■ ’• r: ■" • ■ V: ii \ 

■ f , ■ ; 'v *. r “ ■ .* * ^ »' ■. «. * y.4; ■ - > i'V-r - .5? _ ■' ^ V- . .«r-* ' ». 

but there were no special rosters devoted to code end cipher personnel. 

-r’-V; v* : ■ ■ yit i-; -Z'/. f.v / ' ,*v-v . •■=:.■>- .. ■ “ AvV-... . ■■ 

l- V- ;■* ■„ ■■■f.. .> . • »--v ' . C ■ i.V. -L- - ■ t, 

y.J-'+K a* . ... . « ... ^ .. . « e ■■ . * « .. . * . . 


rMtShen a vacancy occurred, a person qualified for a stenographic or cler- 
-Zir^icai position was given specialised training in "code work.^7 'r#<> .. ■ 


atri ical position was given spepMu.i»ea wreanuis an cone nor*»'f ' 

■“yU-r. ' ■■ ’■ . " r ’;:i i- <■ ’ ’ . w.-.^ ■ 

six C^ptographic Specialists had been "■ 

" **’> ■ . *?."■’ ’■ *: . *• • • r ' : . • * ” **' •’ Tv : -y 1 . ‘ 

.^^appointed. three of the appointees held commissions in the Signal 




■ -.: ?r ... 




Eeserfe and all had special qualifications. Glenn S. laudig, 

• . ^ j ^ ., ■■ V '*■" * ..'i V* Tv. ' • ■V'./Z 1, • *" . ■'• ' -■/•■. '■■.’/• ■.■ - ■ ■ 

had received hie cryptographic training as an enlisted sen in the 


0 Panama Canal Department, bad recently received an honorable discharge 
• : from the Ar^y. Ralph A. Dutton had attended the Signal School (1937), 

• ...... . . ! ‘ »V ’..Z" ’ \ . 

.. . '»»: f !■!, ■ . • ■- :■*._*.■ “it .i . , ■ 

and Edward d. Hawkins had some knowledge of J^anese. Leo Rosen was 
a graduate of the Massachusetts Institute of technology and had some 


52. L. A. Mayor, Executive Director and Chief Examiner, Civil 

Service Coomieslcn, to Director of Personnel, War Department, 8 
'■! Hovembor 1939 (SPSIS-L - Files of Chief of Personnel Branch). 

i 

33. U. n. Civil Service Commission, Civil Service Act and Rules, Stat- 
utes, Executive Orders, and Regulations, Amended to 30 November 

* 19&L, Washington, 1941. the earlier issue was dated 30 Juno 1939. 

34. William F. Friedman to Michael H. Block, 19 July 1938 

(SPSlS-Daily File). 



knowledge of Russian. Kenneth D. Miller was qualified for initial 

a. ... . i 

appointment in the Signal Reserve end had <t knowledge of Spanish* 

■ j- /«*;. •;' v -tsfi-’j- .”**’■ ':-vr;V .-.s ^ v : ..As ■' : - : - : 'v '."'a.'. 

■ \£Cjrrue C T Sturgis, Jr*, had a knowledge of Goman and was qualified .. 

■. .•• • 1^. . . • . ■»• - ■ v ■■-■ ■,'T'i •■' ■ I r y-.’i ..W, 4 ! - M *■■•■. V. • . . 

■■■.for appointoenfc in the Signal Jteserve* .'v Only seven of the total 
A- authorised had been employed. A greater bunker had not been obtained ' . 

■ s'- ^ *■*:.£&'*. V tV-" ' /,&£ : =. ’ T " ■■ ‘ 

• i* * * * ‘ r- .- ■* ,’■•■ * * .* *■*••:■■ ’ 4 ■ '"-v. '‘.v't.* i '« !.'■ y. ! '-V| ■ .. . .* ■ ■’.* .1 - lu'-.'w 

: bocause of the tine required for the investigations undertaken by 

r V ■■. fontitati 1 ftnrf infcftwtam " -1 






• ’■•*■'/ . ^TV-V m f{ V }'*■ :v? ' :’■■••«• -~f. J V -'%*■ *r : '.•*;♦• - * .v.;.y A. .j.... If..’ - '. . '. 

. ■•. ;*■; Inaugurated by the Signal Intelligence Service • - In addition, the } 


. . ^.nciiffiftte on an equitable basis ttith the bbreorthai already esployed* V ^.V' 

■’..■■■v .therefore it was thought desirable to extend the period so that the 

':V\v .r' 7 x' :'W] 

' Signal Intelligence Service oould ‘•take care of the needs* of a prob-' 

'■ '^’.V - ■■ ‘ ; ';V : ■•■:>•.. > '•.* -P s ■ 1 ---Vi r. 

Ifci * ; \ ,tw • j • . ^ — ■ # . T -- - ».*• - r- — ■■ 7 .■ _ Ti^.JTjVT. Y-V'y ■■ . ■■ /_ ... : 

:S ! jhminalnn +.W*+. gMtf 'inaibnH Uut *s*«B9«mt MMMWM W Dm 


it»’powible «fte«aath n * It was requested that as a result of experlencs 




in the eafloyaant of civilians, the authority for the e&g&oyaent of 
psrscmnel in the exempted status should be extended to 30 June 19^1 

35* Colonel S* 8* Akin to hr. A* Boath Onthank, Director of Peraonnel, 
UShr Pepartaentjr 22 Pecosber 193$ (SPSlS-4A-Filos of Chief of Person- 
.. snel Branch)* Of these only loo Roacn, now Lieutenant Colonel, 

Signal Corps, Was on duty with the' Signal Security Agency throughout 
the $ar* 


36. Hr. A. Heath CPthank from Executive Officer, GCSigO, 5 February 
1940 (Sl’SIQ-Vt-FUso of Chief of Personnel Branch;* 










The Civil Service fcmlesion approved this proposal on 16 February 

37 .. v: . . -• : •••-• ■ 

■ ■■ v- ■ 111. i':; .VV i; . , .Ar^fe ■ v &&Y -- •'*. V".n, 


t-.j-jf+i * Li' s.r ..-.tfV.i • V 




. ' isK^Luded 46 civilians, an increase of 30 over ihe numiber at work on 12 

■ ■■ ■ ■■ ■ ••".-• ■ : >■ .f. in-V 1 : 'j-i' 1 *"' " ■? /■’ i.-.iJvLs'.*' ■•■ ■’ -.• 

■ 7,..v ■.v.r:;-.'-'-'.; - ' '■.'''t'-.jg ■-■'••■• ----- -- -■-;■■ -•.-• • ’ 

1940 applications were received and poraonnol con- 

' Ir’-iiirt •'■■ ■ / ■ *■ 4 v - . - ; S' ■■ ' 4-,' ■ , "f . \'i ' 


v •' potential' c&nd id&te 9 jpor ttB^Loyntentr 

, ■,.>'!■■■•■••■■• -f-- -w-' ' ' 7 ■ . .TV ' 

■ S' <V'£|- ’■.-*» « # «A14 _ Mi 4 M 1 . 'i V — AM 


■ Vj 3 January I 94 I the Signal Intelligence Service had been author? 


*hich^ dcaxbled it# atrength. T hie authorlu- 

. . ■ 

C anSl IntelliEance Servica on 2 Kaveatber i939*\ Conaequentiy # It 

V ' vas moaaaary that nodiflcatlona b« wuUi in the existl s. Civil Service 

.>.■ -t ■ . ••* ■ v\ y«sE* • * 1 : • r. *i* . ■». ■ ••- *.» A , v. *.+£ ■.■".*? » fc - .‘ k * •- - ■ :V • •• •■ ■ 1 - ■ 




v>s 4 . *•'.*« -fcA - 

- • their ea^ployacnt * J7 r It me reotmended that the authority permitting 

■ ■ ■■ 


\-r ■ .v.- t ! • ‘1 f ■. , v/ .. ■ ■ J-.f ■/. »Vj*£V-. V"/;' ■■■- 

'-•’... .■flroa 30 <Tune 1941 to 3? <?une 1943* Tb® nuaber of Research Analytic 
Specialists acre to he increased to eight and the nuaber of Crypto- 


37, The Secretary of War, Attention Director of Personnel frcta 
L* A, Moyer, Executive Director and Chief Examiner, Civil 
Service Coaadsaion, 16 February 1940 (SPSIS-4A~Pileo of Chief 
of Peraonnol Branch/* . ; - 

39, Meotoreadun for the Ess^cutlve Officer from Colonel $• 8. Akin, 

29 done 1940 (SPSIS - Daily File); Keaerandua to the Executive 
Officer froai SIS, 12 Kay 1939 (SF3B - Daily File). 

39* Mr. A. Heath CBthank, Director of Civilian Personnel War Depart- 
ment, frca Executive Officer, OCSigO, 11 Decedber 1940 (SPSXS-AA- 
Files of Chief of Personnel Branch), 



• f. : 
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graphic Specialists ip This reeottraendafcion was approved 

•' ■■■■ •-•:• ■■■■■' M ■ ■■■■' ...i. 2V:. ■ ,2* ■ 


on 


... i 
ri 

. 


a total 


/ potential payroll of 0190,660, but the actual strength Was 69 persons 

..... ; =,^:.vs>Y ;■■ ; :‘ 7 -' V ; : :. A • .. ■■ ’ ■•■/" '■" 

,, with a payroll of 0140,660 • In the middle of that jrentfy further 

"'■> ■■' L.viv'-KV'. V ' v*..y . ji-; ,.■ '»*\i . '"5;*/' /J' . ...".ijV, 1 

: plans fw expansion were made/ Thefosa&rch Analytic Specialists acre 



: ;\ pt Research Analytic Specialists to a. total of 36 on 24 April 1961} no 

' &••*•• Y,2 ' i&i* ; Y .. f * Y \ :{; 2 ■ r';'‘ v ->, ■ "Y ' ■?' .*. ’in : 

; Y ^authority was granted, however, for swr change in the conditions of 
/ ' the employment of Cryptographic Specialists* This resulted from a , 

V. ■ .'4.. ■ ■ig-V'Y^'Yv 7 ■'■■■'• ■'• ' •'^.V: ’. ' ■ - ■" ’ ■' .-■< ?■■■* 

v ; . change in the qualifications of the appointees sc that they would 

■ V;-: ,£•**'. - • •• ,.*• •• . •• -fcMWTVs. ,\V; ■ .■.■■■■■'■:' 

'■'•••. •*.'."•. ' •-.• • ••' • ■"•• '•••■■ : -• ....<.■■<■•. ,;•■■.'"••• •■'■■••• 

awroly have had specialised training In the two Army Extension 
•; ; YY ^Courses in Cryptography* Tho Ccoaisslon held that if these persona 

courses were 


; "3:l 

■ 

■ i 

. j 

• -4 

■ ■ ■ ■v>i 




I.. /•# 

. ..I 

: .. 


•4 ! ■ f _. *. . • * \ r * ■_ • • 

40* fbid . f Ihelosure (Fereonnel Branch}* ; 

41* The Secretary of ^ar, Attention; Director of Personnel from 
-- 1« k* Ucyer, Executive Director and Chief Examiner Civil Service 
CcGwdssicn, 9 January 1941 (SPS1S-4 A - Files of Chief of Person- 
nel 


. 42v Routing and ffcrk Sheet to Colonel Stanley from SIS, Subject; 

Authority for &sj&oyaeat of Additional Personnel, 4-16-41 (S?SI$- 
6A * Files of Chief, Personnel Branch) | The Secretary of for 
(Attention of Ur. A. 8. Onthonk, Direator of Peraomiel) from 
©cccutive Officer, OCSigO, Subject; Appointments under Schedule 
A Subdivision, 16 April 1931* 



r ' 



m. 


The Expansion of that Signal Intelligence Service 


2Z 


:,r- given should be selected frost appropriate registers eetabliehed through 
■ .>v. competitive ex&'j&R&tlon.'^ 

'*-£■ vV-v---- ■• ' "£■' i 1 ■■■'■ 

, y -J i ■■■ jt til ■' a. 


■ ' .- ■/ U ‘. 1 * t. 

>/*;.■ v V-'' ■ O 


; . *■* 


--.ur -K*j . v~* V 


be reconsidered 




.............. 

■.•^••’perfiOMtel the Civil Service Register* Preference bad to be given 

.- /#■ 'f : .-v^l A‘- • '*•;> '. i,- .V ! :V. tjjX’b •• -V -■ '. ' ■; ." 

f:”- pniiM t&o bed *’ college education* with mtheaatilce or' the physical 

' ■ “y .: •/ • t»rc> t;. : ;\yy v^.»a; 5*^.. 


V > X„- i to whom employment was tendered had to be billing to take the two 

Extension Courses in advance for m average period of three Months. 


■, *' \ .*.r. ■» 






Finally it was necessary that the personnel be employed as rapidly as 

'. .".■ -ft-. : ■ : — •;/ u, •>*»■¥ , .. 7 ■ 

‘^?-^pSwih!le*“..; <b» Id Ifay 1941 the Civil Service Ccomiseidn approved the 


;/ aa^oj^dt of the %$0 piy] ptographlc Specialists on an exacted basis. 


45 


45* the Secretary of tfar* Attention! Director of Personnel from 1. JU 
: Moyer* Executive Director and Chief Examiner* Civil Service Comic- 
= slon* 24 April 1941 CSPSIS-4A-Files of Chief* Poraonnol Branch)* 

44* The Secretary of War (Attention, of Mr* E. A* Wolitsrsky, Office of 
the Director of Personnel ) from Executive Officer* OCSlgO* Subject! 
Appointments under Schedule A* Subdivision (5-2-41 (SP325-4A-F31es 
: of Chief* Personnel Branch)?. 

t * . ‘ ... 

i 

45* The Secretary of V/or* Attention! Mr. E. A. Wolitarshy* Office 
of the Director of Civilian Personnel from t. A. Meyer* Executive 
Director end Chiof Exeainer* 16 May 1941 (sPSJS-4A-Filee of Chief* 
Personnel Branch). 


: ! 7 > 


By 10 June 1941/ therefore, the civilian authorisation had been 
norawsed to 1^* \ jCh that dute # haraver* there were only ?8 persona 
:J*) O^ltpyed/ > *ith . «fi annual payroll of £l52 ? 860^ Ihree %>nthe later*/ 




:.J? 4&.V . /■ .'■; 

■ ‘ > v- •». t,.-.'-. 


; ; •: ^Qnjw$ed ^ 9?i ^ m ^ S' V V ; 

4 f" ; “v5t ^.■r ge i ctlon ' :: * :S i ■ . Civilian* ^JBea tfoaco 

:••*•. ;;.r, r; . .••.:: -j 13' 11 


"- : ^;^Ck»de Compilation and distribution 


. r “-^v. v 


. .■. f T ••«.•£• n • a. **4 «• 


( •.; v \ , '«■■■■ > , { — ^ # * 'Pr L : -.?fc *-■ 1 • ' ■ ' £ ■ ■ 

■ ;7, ■ '■ C.' >: ~ : £ •' ‘H ; •; -' *':-: 4K,y> .‘XV&'W. ' ‘ ■' 'V 

^ S ? :^R addition >0 tl» initial qualification* required for the employ- 

T a»nt of. civilian personnel/ they were also subjected to rigid inveetiga- 

tion of their ..character end loyalty. Persona not possessing thee* quell- 

■ • . y.-; i^v; •'•• ■' ;. ■■-t.V-?* . 

weye relieved* All personnel authorised to perfom duties . 

in connection edth the socrot cryptographic systene of the gray were 
required to ho photographed*^ 


■• v-v. '• 

"s ' 


46* Promotion fablee (SP8X9-4A-’Pilee of Chief/ Personnel Branch) » 

47, R$f, Ihnaorondun for Arstqr Ccraauni cations Branch from lioutcn- 

Cfit colonel H. If, Xinchler, 3 February 1942 319*1)* On the 

day of the Pearl Harbor attach there had been 109* 

48* tfeoorandua for Assistant Chief of Staff/ 0-2/ from Chief Signal 
Officer/ 22 April 1940 (3FS2E5 - pally File)* 

49* tte&orondun for Assistant Chief of Staff/ 0-2/ froa Chief Signal 
Officer/ 2$ Hey 1940 (SP5J3 - Daily File). 
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111* ..Ihe.|&pan«l6n_^ Service 


J& 


■ -4 - -xr .'if' 

TIC. . yho Agolcrnaoni of Ofiicara . 


■■; %W:$: 

‘ ' ■ ^ / ■■ : : ;~ r i ■*■ "■ 


the approval of tho recceejondatiottL for expansion* 2 Wcve*ber' * 

. _ ...;: ;iv;.lv39* the Signal Intelligence Service was assignad an additional Regto* ? i 

’ v VrTV . ifv yvy-^y ••£=■/• j 
lar Aray officer and began to evaluate the oualifieatiena of the Reserve 


• in tho Signal Intelligence School either by tours of active duty r: va..v . , '■'} 

; ^idiudag the _ mansr .or Jt>y completion of the Amy Extension Courses in ..,,;,^:..; v Vi^ 

.’,- V. ijfj Ty- :.• ’ '.■■■': '.S'-'.'- \-*c - ’. ■ 1 \i'- "'■ ’. 

.1. :^:tS©ryptanalysla -'and Cryptography* In preparing the rocom&ndation for . 

■:."'>:fe.*3ipansloaj ia list. of 39 Reserve officers she bad been partially trained ' 

’-- -vviJin crvratanalvsl a was ecranilad.. The toblUuilis *eai«isi*Afc mt ai^ht 


'-•i *■•* V -..if.’.'- V ~T:; ■" > ' ; ‘ * ..*■«£».■ V... .- •• -la;' ■ “ . ■ jg O' »- 

/ Under the approved plans for expansion the Signal Intelligence 

. ' “" ;'_ .; J' : j^..' r "'"■ert »- ?•”' •■■ '-■• Wr.* **” •. “e 1 ■ ‘ 

7 'Sarvlce was authorised nine Reserve officers to ^ celled to active 

" ■"■ " -■■• • ' \ X *1 •’ • :. .vis • ,v QAl , , VerfK : >- ir.V U-’ »t-K ■' 

.VV > 4 V^.f / ;-’J :: \ i-e- ■■ ; * *■ ' ' : : w.' ’?% 

vdttty under the fttoaaeon Act, ©lie lav. approved 30 August 1935* ■-'■■ ' 

• ■■/.,. . '■ ? .y. -V v - .1 .Vis.'.'.':*';. - • • ••; • ■• _ » ■'••'. T '■ ■...-*“= 4 ?» * ' ■ '.* ;> '■■.■- /. 

*to call annually* with their consent* upon 




+■ ■< 


application to and selection by the fiar Cepartoent* for a period of 
not sore than one year for any one officer** Reserve officers for active 

duty with tile Regular Amy in the grade of second lieutenant, The 

'" ,■' / / ■ .; . 1 

total called to active duty for the entire Amy could not exceed 1000 
at any one tine. The Secretary of Ear was also authorised to select 

50, Hcaorandua for tho Assistant Chief of Staff* £&r Plans Division, 

14 September 1939 (AC 321.924 (9-14-39)) appendix C. 


■ t • 

? Vpe. 

:■ 

■ ■■■■ •*"'«* I 



- annually, beginning 1 Jhly 1936, $0 officers to bo occasioned in the 

•• . -w u-£ r,- y.y .V \ J- ?;": 

Regular Array*?* y . : \ jujp V V-’^ -”V.To> : r. v 

;:y : ; ?y^_^^e.j4|iiia^;0ett«^al^^sted that the juum* and pertinent data 

- ’■ ■ v' ~*_X J .*->■ rVV v/ 1 ; ' y_. * \ - ■' ~ /' viy y ' * 7 ' r; ‘ in.'.. .... 

r©f >he" Regular Ars^r officer to be assigned aaAeaiataat to the Officer 

■ ' . .' v ' ! ■'•<■• y -y ■ ■•• .:„■•• X:,i;a i y : :itri^ : : -;.y:-..:,.,;... 

:■..*■ -‘V- ia > ' 1 i* i ' 1 : ' r ‘ - 


*?£:*■' i 


■, .■ ! ■ i 

■» > ■■- ■■• .. e 




' ’ •'It fg’J’r L- *T**^i' ■* a*:". 1 » ■¥*■■*•. .■«*; -li*...', .... . •»«-. . «■-.. •• i.f'. '■' ;r s ■■■ *-.- w - . r -_ -■.. . ' v" *£■■■:■ > ' 4 

- . . ■ . X' K^-lA"- • ■■ ■-■■■ ■ ••--••* ■• ■ VI 

■ officers to be called to active duty be supplied to his office.? 4 
>; '* plan for calling these Resem officers to active 

.♦•S’'.’’’- -.;••••,••- >.?•-?, y ■ <*.'1'^ : *5{ii:w» •• . ‘iisJ. ■.;■■. ■• ■' 

• duty to undergo further training in cryptography was disapproved, ■■■"’" 


'■■■• ,.>;:-4r-.duty i*en the occasion aroee.?«? . ••' . .\ '-.■>• e*‘‘- '•■••' •' 

5r •'•■■ j >. -■*?■■ •%» fiitt t>niwft4 nilifew 1 waaw vnmr #<ne - ••■ V ■£ >■- 


officers were MBigned to the Signal IntolXigoaco ^rvio9 # C&piain 

'■■■ '■* ••/-r? ■' !••>• 'r- ' v’- r" • f . ‘.vV v ■.;. 

• ; ■ CkTorge AySicher and Captain Harold 0. Bayesy** after <hme 1940, v 

assisted the Officer in Charge of the organisation^ and two other " 
Regular As^ officers (Captain Harold boud and First lieutenant Earle 




1 I 

■■■ - ■ ■■; ■ i 


51* An Act to Amend the National Defense Act, public Law Ho. 403, 
. 74th Congress, (HR 6250) 30 August 1935# see. 1, 2. 


52* E&lf to Rar Plans and Training Division from Colonel S* B. Alda, 
. 4-10-39 (SPSIS - Daily Pile). 

53* 1st lad. to Second Ueutonant Joseph J. hartan. Signal Reserve, 
from Colonel S« B» Akin, 14 Hoveraber 1939 (SPSZS - Daily File). 


l 


54* Both of these officers, now colonels, served overseas during the 
tfar and later returned to the Signal Security Agency. 







F,_Cook) 55 ■woreasaignad as studonts ia tho Signal Intelligence 
School in August 1940* In addition, throe Reserve officers wore ; 

. . ■ .'J.: . ' : C x < '■ • <"• -V * ':$& -*■'*-* --'s M '.i - v- >-■ 

'■ called to active duty, and one civilian employee was released free* 

... t * t>i "■ -■ v, “ 1 •• t • ; ■* r'Sr •irL.'. , j^v****fwr*jF ■* *• *■ v** S*.. j y. r % , ; •. • * *.• > * 

his Civil Service status to return as a Reserve officer*' ” First liout- 

.. r . “’.v. -?■ '■■' •. fd ...... / rrvr^V s- *■ /“•■* .* S „V. ; ■£“■■■ .■ J» € .'••• 

•nant jo aeph J# Marian, who had had two weeks ojt active duty a» a 

. . ’ • • ’ •! . _ ‘ . * • ‘ ‘ -— M ah A V ' • k ’ 4. ■ y ' -- s • « m * a • -w. -■ <■* * ■ i • ■' 


& . ^-^dduiy in 1939* ‘finally reported to the' 6hief Signal officer on X March 
T . 1940* tfce former civilian eapaoyed," First lieutenant Xeo Hoson,$7 

/ 1 * " " - "4 ■*. .. >B !■■. . • . . „ ■ 1 .: L . • 1 i •..■ . ■■ ta .. 

'■ ■ ■ ^..j ;■* ; » •' ' f. 1 .“"*’ * "* 7 £‘~?Z ■ * •: *■» ' ; f 1 .- In rs y .. 7 ." J»Cv{. : . t wi'^r .“ L'j . v ■ . 4.*, ’’ ■ , .’ ■'•'.■'■ #•.. * r . * 

4- ::: .reported au't Reserve officer on 2 October 1940* arid’Soeond tieufc^ 

: :v^ehant.^ewwr ^0* ^ihrell,'*® • a Japanese specialist and fonser officer ';••"• ■“: ■". 
■. vy ^ ?■-' ■ V , ’ v'O ■ - r -'- 

'-;■■■ Idlitary lntolligence lloocrve, reported five days later. One 

■ ■ ^'5-* h ■ r.' •■■■■' 

' other officer, First lieutenant Faul If, Albert, 59 Signal Reserve, 

- ' 4 l V iv -''i' ■;■•' ;,{.} -. ■; ■, ' .- ,-.■■■■ ■.■.■-.’■ .I’m ; ;!#■ "■■ 

■i* *■ . •'*■«■■■* ,"V- Aa »■ ' . . , J » . s £.■*.' *■•'.*.■, . :-n‘\ k . ■» .-•> ■>;»-■*!■ x * • '£’■ ■■ " 

■ - 1 . V:KF*ported in Oeceaber, 00 •.• • r. ; . •.-• 'i;.s'^v r-'r 

" . ■ -v' ' .■'■■;'“■/• :pO' v ' ' '?,■ ?-. u .- :; ^r.7sC*i|; ■ t ' 7. ; V' ; 0 " '7 ■' ^ ' 

7 Jh»rii^ 1941, 35 office^ iiwluding* Reserve off icera k called to . " 

■ . ■. | ■ i (j t ._ - *. j/. JJtfi 1 * " ••■ *“ t . . ■?■ i'. s.v*;JTjr^ ■: • b • i ■ *■' ■■«•"• ."' , .'J 1 *-. , fcj ■ ,.| ■ ■ 'sSi'w . Vf. • " "■ .. 

; active duty, sere assigned to the Siipiial Intelligence Service,' ’ tN ’ * !■ ; \’‘ v 

.... - ^ •’ Ti'A ». ,: " '■$«*# • ^ ‘ ^ V'*. • v 'i^.V. *-* ■*5S3k l,, jl ’ ~ '■ -. ’ v --a..’ »«- ',^7 ' *. -. . •_• 


;55# Boih theao officers, now colonels/servod in the Signal Security ^ .7 

';■■■ -• ■.;■?■' Agency before going overseas, ^;.;: 1 .^;..-.;, : ' . - 7 -.-;;— . ;;v 

56, Major Marten served in signal intelligence activities both at 
Arlington Hall and overseas, 

■• " .< ’ r . •' '« 1 ■ ■ . 

yjm lieutenant Colonel Rosen served as Chief, Equipment Branch, 
tiiroughout the tar* > 

58, lieutenant Colonel Aurell served as Chief, language Branch, 
throughout the 17ar, 

$9, Major Albert served in Australia, 

60, Bata on all those officers was gleaned froa their SP5IS 201 files. 
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60 


-\ ? 


( 


nucibor assigned each month up to 7 December 1741 was as follows j 

, r - January ' 3 ' May '2 ’ ' Septoabor 4 

v^iFebruary 1 1 June2 : October 3 1 

..■V.* --"^vliarch 3 ' Hovembsr 1 

April ' "."3 - • August 6 Decosabor 1 ; . 

r .'V..JlS“^,5v: ' '•••?••■« ;sU;, • * Jv. ; . . - •:;••■■■ j: ■ .-..vi - . ' 

.. * “Vr.-* .«? - ,.’7 * •' •••*■.*- • * ■ . 4 - ^ -- • 7 — • .V ■ . 

. . ^Included in this group wero three Regular Array officers x Lieutenant 
Colonel Rex tf. Ulncldor,^ transferred fro* tho Hilttory Intelligence ' 

, C'- Division, 7 June 1741} Captain Brie H. r.''3v«inSebn, ■? Cavalry, trans- 

"• *V --a:. r . 

f erred 26 July 1741} and Captain Harold HcD. Brown, * 7 who was relieved 

■■iC'-V-e 1 .- m-Mtei&f. >**'■*■#:& . ' -V^ ■■' ■>": !'>*>• :■ ? ^vV;f •• ■ • r. 

a: ' at Fort > Jfottfsouth. Four second nontenants, had been enlisted sen with 
: - the Second Signal Service Codpafiy and were already thoroughly eon* 

r: ■ .• W?? -£t» .■*'*.■ -'■'*■?%■• 5^ i i»pt*«V"*.Tr : ■•.■Si „p{ V, 77 <V-V 'me ;■ . ’ 

versantwith tho work* Second Lieutenant s' Walter S, Trinble,Oscar 

"■ 4 ■ * "* os * 4 ‘ m ‘ ‘F 7! .*'i «> . _ .. 4'm olt m 


Four other 

--^i ... - 


Wilder 'Jr., Robert F« Fops, and Braxton £• 

csployees of the Signal Intelligence Service were' called to active 




duty as Reserve officers s' Captain Abralm Sinkov,^3 Captain Solomon 

■ ' 61. Colonel Hinckler served, at Arlington Hall Station until 1942, 
when he became Commanding Officer, Vint Hill Faras Station. 




62. Colonel Svenason served with the SIS until Hoveabor 1742. 

63. Colonel Brown served first as Chief, Cozaaunications Branch 

and later overseas. • • 

64. These four all served with the Signal Security Agency or 
* with the Battalion during the War. 

65. Throughout tho War Colonel Sinkov served with Central Bureau, 
Brisbane. 



*» -& - 
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. . ’ ■ ' ./'* . .• .... . ....... > 

' - rKullback,^^ first;, lieutenant ,H. L» Clark, ? and First Lieutenant 

- • ■ ■ . .tv • *. *■*; irt » • : • ■ - 

.. Herrick F.Bearce. .,Two of the Other Reserve Officers (Major A« «T. 
?A ; McGrail^. ^md Oaptain jrohn B. iiathews)^ had served periods of active , 

U/- <^" 2 “'.. ‘VOS"- .-:*Y ' ■■ "- . 7 :”".\; m V";".| 

* . . V J'* •• * -.sVf"V- • '-.-A \.y . • .. 1 r * C.**-.: - ?.*A ■*■**:£ • >v- ■■■■#■ ■ .•? * •; .* ^ 'J 

jv duty during fcho eunaaer tyith fch6 a«a 




..One, 


' . ■ ■ * v ‘v * -»f« ‘ '*iArv»^y ««?■&*(£ r ’:V? fV'v" : f r, *». 1. , ■' . " 

1 . * lv vi ' ' ^ ** ■*'■■■- .'V* <• -»/«; -- ■ *o *“■’ ■-■ " *- ’ T- ’.V ' " • -***-.■.'■• • j ■".%■' tj) 

: , ^" lieutenant Robert W. Adams, was a former IBM salesman* The remaining 

I • • • ■:* r T-‘ na<na tinr) Via aw 4* 4 mo 4 4 M 4*Vim AMt»vs4> Amiaistt4 a hi 4 >Ua 



• ■•:• t*- . Haskell Allison)* and uko Had remained .thereafter 9» Rrlncipal Cryptafinlyst* 

• v - ; ' ; '' r :fev;i!&;:3t^ai»sSr;M wsmm; 

A . ' ■ 'was called .to active duty as a lieutenant colonel in December 1940 » But 

! ... ••.• v rcp~ ; Various illness and Hospitalisation, resulting from over 20 years of 

i- '.'■ :-m ^vrV'fV '?• . ...• •"•■ •.:%* 

, ••• - H ‘ : M^V- .*V.r ;> — ;■} • ■ • ■. ,... -r... •■»'.'•;■ TJ 

11: arduous Viork in his field, forced his reversion to inactive status when, , ■ 

■j "• "' • *■; ^ : '■■■••' ’ A 

in April i94li ihe Surgeon General declared jhisT to be pemanently : '* V. .' 'll. •*• 1 

■A; 5.* .: -AA® ■’ 

, physically incapacitated for active service. He nevertheless returned $t ;- j 
once to^ ^‘duty "in^a civilian capacity and throughout the T?ar served as ; . ^ ^ 

Director pf Cotnnuihications Research, a position He still holds in the 


Army Security Agency- 

■ ■ .•■ R-%': ‘ . - 


* 

>- ■ ■ V : 


■:• 66. Colonel Kullback was Chief, Military Cryptanalytic Branch. 

« ; 67 . lieutenant Colonel Clark served with Central Bureau, Brisbane. 

68. Lieutenant Colonel Bearce served at Arlington Hall and overseas, 

69. lieutenant Colonel HcGrail served as Chief, Laboratory Branch 

until his untimely death on 30 April 1943* 

70. Lieutenant Colonel Mathews served at Arlington Hall until 1943* 

■ esjorf 
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Tho distribution of the officers on 10 October 1941 was as 
follows j?l . .. ;; , . 

--V « •> . • ■:*?. ■ r>— .v • y - ... .1.1, . f • * • ■' ‘ 

- V. *>;.&.'■? ; v ... / ■<; ■ . ■ 

T. C:-:- ^v- ■ 

%: • /•/• •;:y 8iimal . . Second 

••‘v”; - } ^ •>>' ^ v y ... Intelligence Service 1 ' Signal Service Ccanpany ./.;v 


.. 4 . .. •. . .-4-.- .... .. . ....... ■- • ■■ ■ --i 

■ •^yv-rl Allotted .. _ . Actual Allotted . ' Actual ;/} 

l j^sutenaafc Colonel . /’■ 1 X' v ' '* 

..'.-Sr! ' !/vi 

• :>’ 5 &il 8 t lieutenants .1 . 1.16 . ~\ : 1 $'-. 3 '. 7 ■ ■■ * v 

••'.V Uoutensnts 1 . . .* 10 33 ' - 3 

Oft 5 Kmtojop >94*# tho totsl Mbdr of offlco^s ASdlgtutd to tbo Sigitsl ■..’■v/- 

;; . HvH- ..t? 4 ■■■■ 

Intelligence Service included 7 Regular iray officers and 37 Reserve 


- ..■ vr-ftj 


.-.^v • 0* The Expansion of the Training Frogrea \ :v 

• ■• ■ ■-. ; / ■■•_.■■ -V. V y.mi;. ■■■•&.$ 

’ li the increase in ‘the number of personnel authorised for the Signal " 

:• - •;•■■: ■'i.-wr?. '»•■>• Vr. ■.•■■:. £i-- ■-' t .l • ■■ ,. v.. '••'■' H 

■ ■ ■ ■* » T 1 ■ ■ -i. - • ■ •.L f * . i“ ■■ . v ■■ - f 1 ::. .- ■i:.* . ; " •. .. : 4 


jk*V 4 _.;.7v- ••• ■-.&$ ■■■:?- ■'/.“• ■ . »-:lr ■ ■••■} /■. '^ V' !”s '■* ■*:•"■■ ■■ /: > '. 

the prospect of greater expansion called for pr^mployaimt training 
irliich would serve not only aa a neana of giving instruction in signal 
intelligence activities, but, in addition, would constitute a test of 
interest and skill in these activities, particularly in cryptography 
and cryptanalysis, For ten years the Signal Intelligence Service had 
planned for an emergency, and with that emergency iarainent, the means 
of instruction devised were not only expanded to meet the increased 

71, Chart of 10 October 1941 (SFSIS 320.3). 

72, Roster of Officers of SI3, 3 Hove^bor 19A1 (3P3I3 210,3). 
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need for training but they were also strsaalinsd to train the urgently 
needed personnel jsdra rapidly than ever before. 




work of the Signal intelligence Service had always been so 
.. specialised that long periods of training were nocosoary to produce 




coepetent personnel. Further specialisation and greater cooperation 
T: ' . among 'the specialists now became necessary in adre limited fields, 

‘ ■■ \ 1 - 1 ■ ■ ■ 1 •' -* ■* . . v J- . • '■. r. V. •. fc . ■ :■*:■, .•■'•■ -h' j 

' ■ _'jV . '■ I 'V-jtJ' '■'£? : r>. 7 - ' >-\V V A . ;■£ : , W •*'r -V , .V'- L ■ /«. 

the success of the preliminary training program, t^ch was general 

y : ; •. : •.•.w^ss.v.4iV4vir '*'&'$*■** -• •■••-•'- * -■:■? ^ vr : . .:■:*• •» -■■■■ •*-•/ «• 4 

■ -Try ;.sj* *■•»> ; su s : y f- • : ■ vji -1 

J 1 : ; f ! and relatively superficial^ deponded loss on the extent of the special* 

■'* T , . v ’’ '.1* . «" »i‘5* ■''> ' m .... : _ , . ‘ 'JT m V' * . K* ■/■•'•. 7 ■' ■ a . .rJ. ; ;■ ’ ■ "f . , ■ V, * S 

* r£-\vfc jr-v ' ‘ -t : ~s*v ^ 'i? '- j '.-"* 1 ' " ' ! " . > V?' /T's^ss^ ^i.v. . ? . / 

.-•.^^..isation in theoretical problesae than upon the rapidity with which v i'. ;.M 

• 1 ■. ■•V'-'-. ■■-A:v5>r-;;'y^>VSitS» ••< .’ ,r .<■■.•. t-..' ’■.•••-?•. ’if,.- ■ >-y ''"A s!v- Vz 1 ! Xr^-Visi*- >, . 273, -;r-< 

^ — ^ — " -* A M AMmmI a 4 ** 


( - ••• ■■■ ■ <■ • ; : - 

. . ,fV.. ;.'::;- J !Bie most urgent need, therefore, lay in the expansion of the 

■~:i : U±] scope of the extension courses. Five ewirses in military cryptography - ' 

• ■ ?,%&;*?•' *'l-r ^ ' v-. 

and cryptanalysis had been developed for the training of Reserve officers, 

■ ■ V ‘ - v ' •'• .. • > ''• : x - •• . a ! ;; •■ :■ . . • ;v -:v^ > ,-i^ 

: and these fulfilled adequately the needs of that training. Under Aroy 

. . u.V.-V ... r \ ... . a 

■■ :/ : v'-JCVa' J _. v ’jiv *' '■'*****:-. -/[ ' r “ *■■ ’ '« '*■_•«. ■ -■ 

Regulations 350*^000, par, 12, however, it was impossible to enroll three 


•j.'-:--.':- *■*<->' 




very essential categories of personnol, for which the extension courses 


•.*♦*■* t . . 


■J 


were the laost suitable method available, *3 

The most iraaediato ala was the training of civilian cryptanalysts 
who would be needed in the Offioo of the Chief Signal Officer in the 
event of war. The majority of those already eatployod were Reserve 


73, The Adjutant General from the Chief Signal Officer, Subject} 
Special Authorization for enrollment in cryptographic extension 
courses, k February 193? (SF5IS 332,6) par, 1-2, 
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1 r:-- 


. - ; '.-.‘■rt -■» -v. j-.-f -•***■■ ■ ■ t 

. , .... . . ■? v — -< v - ■; ' | ■ ■ 

officers who would have to be replaced when they wero called to active 


• * .«»■* ** ► 


v : ;v,, .duty on or before U-Day. Many patriotic civilians were interested in 

'■ ’ ""iT ■?*•:' ./-.*»■ *V- "■* -3 hi*'' ■■ • ■ •■* '{rlL ■ •' ■ T * .^TS-rf -.i • v-*i*r*'vy£' i".' ' ‘ V.^‘ 

' ^cryptography and cryptanalysis as avocations and could bo trained to 
v moot tho need for replacements. Conso^^^r 11 ^ 01 ^^ was requested 
.^xxio train a United nuaber of specially selected civilians by aeons of 


.■:« /< tho extension courses*^ . : 


t — r-T.- 



•! ■lifXA-'V 
... -i’- * V vi,’ 


■ f 


7.“Cv^ ajEweittc officer, authority vfca needed not only to aoot this' specific 

a • a. % — _ a • i. :.» ■ ** * <4 “xe. _ a. a ' /*4 


- - -?Xfr~r&. • • * - • -V v\ ", «.*:? T-rs . ,-■■ .- ■.;. ^ *&i.KXi .. /, 

.-"‘/i- -'A cryptographic specialty for enlisted aen of the first thres ’ grades, 

\ to which prcaotion was aade by examination^ had been established, and 

I’j'.'i-- ?&{■ ■'g'tf&wX /hi %M\ X’- : 's 'h ' 1 • #'• .■' ’vu; 

... - ^ ~ -1 — Z- A * ai. L. * 111 a *lj . 


■ should bo'percdttod to take the extension courses upon the approval 
? 0^ the thief Signal Officer*^ . ' V-.'; 

ttio onrollnont of those selected civilians and enlisted aon in 
the soboourses in hilitary Cryptography and Military Cryptanalysis 
was approved on 17 February 1939* Naval Heserve officers wore to be 


’\ 


74* lbid »» par* 3* 
75* Ibid . , par. 4 
76. ibid . , par. 5* 





enrolled, provided the War Department v&a reimbursed tor the cost of 
'the jsaaterial, $5.00 for the sovoral subcourses. Officer a desiring 

■■•'■*■ •."■•“-to bo enrolled iter* directed to submit their application!? through the 

■ J::- .:■■ ?.;; • X~V,£^rv'-' j.. : p£i'k vf- \£3-‘ ;' 

*'•■■■ Ravy Department to The Adjutant General* Each Application had to be 
accompanied by a check or money order* if the ctudonta We required 
to par for the Wterlal, or by a atateaent indicating the Ravy Depart- 
Wnt"WdW3pe«Wit aufchWlty'aga^at vt&di the' eoai’ 'ChoUld be cWged*^ 

■ :• ii- '■&$£'■ £ » f : ;■ 

■; ■ 7 r $h0 itt&D. jp&pid* ^ Tbi Annufti wport of 


.. ,, Vi'— ■ V- V '■■'v'V ? s -* '*■/ , !- V JJf'V- Ji":* "" ' * J. K V : v 7 : ^v7'i7f '■ ■''i ' V .''' ' ’ ' 

n&fo/i 4.Vid» M^Akniitf «nffAl 1 minfi aM (intWinnfi ««« ftnhml af.nrf 


/' li-. " t . 

Rational fiuard ($&) * aid the Officers geeem (Q&) and by civilians.^ 8 

•■ ' 7 " "v '. : > ’ : 5 • •' 7C --77 '0 : - < ^ : ' ‘ v 3 r - V: - ' • ' ' ; ' 

■ j?" 'The ' reader ahould npt be loieled by the fact that a larger masher of 

.v.-77’- v '<''.per«dRe are credited with having taken acre' advanced courses than the 

: - ‘ ;•••••/ -7^ 

■ eleaontaryl/.’in oeiiy cases .the etudetde.nptd,d have auff^ient knowledge 
v . '.- gained from outcide 'experience to enable then to omit the more 

■.’ \_jj .' _ T ’ ; , .. l*- , j* ’.*■■ ^ -.'■■ •* _ .' , .■ ’Tf..7 , ‘-.' ..?.•' "*» _ • • > , . 1 , . 1, .' , j"y ■.. - , j.'A ■ .. ? ;■■;! > 1 

• . •■ », ,,; ■• • * ». * , - ./. > •• • -**•".■ ■.* v* ■ •*'•*• ‘ j 1 . 1 ■"•" ■' * . ■ ,* 

■•■ eleaentary coursce in Cryptogra^y. ’ T " :’..7 


77. let Ind., The Chief Signal Offieer frets The Adjutant General, 
17 February 1939 (SPSZ3 352.6)* 

72* Sxtonsion Courses, Annual Deport of Dubcourse Compilation, 
Signal Intelligence School, School Tear Ending dune 30, 1939 
(SPS3B 352*6). 


•. :H 
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7. 5USC0URSB5 COMPLETED 


Courcos 


10 - 16 , Elementary ‘ 

, > vi Military (hyptograpi\y 
^. 10 - 17 , Advanced . . : v -- 


Coasilsaloned Enlisted Civilians Total 
BA m OB BA JO OB ...... ~ 


1 - - 
5.. & 
4^1 

2 r .:V 


"I . Military Cryptography 
. ■';■>£ 20-30, Military . : . j_ 

■■■’'■'■.V'.T'" v;- 7<J^tan63yTaia, Bart X ‘ 

7 " :\ Military r^y- 

CrypUnalyait, Bart XX 
... •,'y.7; i ;, i ;.. : $d- 30 , MiUtary • ,.. : v- 

• . ^.f- : :7;-. -7,4 Crypt ansly sis, Bart 'XXX 2 - 

■. •••$ . $k 2$ z . vsi 109 '-■= 

41 . I VrL , : ,< -I* •«■ -.e***"**""*"* . ... ;v r ... . f v /.•I*' .. *7. ~ .. - ■ _ / ; .• • .• ■:.*••. v •'••»«.-, -il-v,. T. a - *■*>*' -'**«■•• JS 

•. .. . .? ■■:. . - " - r.vfc ■■*.• :■ v. •/* .. ■ : ■ / ' */ 4 • £ »:• . : '. ■'■■': ^ J v: / * ■”£.>. (. p ; 

•••" T>f>' i : ;flda»ia»83 ' bmukult txam"*** 


,r,;iV 

Tw js 

' 12„4 

r *. • t . '» ■ • 

. \rv v *■* 

7 l 
' -' 1 


*• •• 6 

s . ■■ -.V .: : lT. 


.- c. 4 ' 1 » . .. ■- - 




.1 1 


2 ,.-.....11 . 40 ... 

• ■-*•■* > ■ •'■■■■i « A ..* . . 1 , ■),, Vi - - ■ ■ >%»« »‘«* -‘W ■-•■■p' 

.x.. -•». . vw ■ *. ■■ ■*.- KV'r.'t, ■■■.r.i 

• » .3 ■ • 29 ' . , 

V- : ■ 

“ T. . .... 5 1? 

v.vt; y-;tV‘ ..'i;. ;■ : ■’. 


T !*7''V'r'V.--'. ^iffiLliary Cryptography 3 1 16 3 2 - 2 27 7 7 -^. 

.7. - . i; 7i"-:;s0-?), wmt«ry ■ vv:- :x'-- ■- ... 

.."■*•■ '■t'l w'. J .CrOTt«n»lT»l». Pwt I" •, . . : a *34 a i - 3 ' 48 •“*! 

J-aHo; mittJrj- 


i . . 


Cxyptanalyals, Part XX 7 3 26 1 - - : 4 41 

30-30, Military 


8 « • 


CryptanaOyaia, Part m l 7 13 - - ,v '3 \-f X7’ ,,, 

... jaSsi . ■ . ,. 4 8?. *o 4 .,..W .174. 

77..'^- y- ; :.7' !r y ;: p .j , 77 

• Thos, by 30 Jane 1939, the total nuaber of enrollzaents was 263, but i 

'7:*:.".:- 7. -V— ■' ' : r ■■■■■<•<'*? — -.77 . ■ . 7 : 7::7. :. 

far fewer different persona had taken one or store of the extension .... ... ; 

■ 7 . ■ 7 j.-- .. : : :7. 7 ; :'7^'"7vV 7'.. 7 . : ■ ' v'.r' ::v. - ’-r-p. -77 17'? 

oubcoursea • The enrollment ^however# became ao heavy that It was not 
practical to Include additional civilian students after 10 June 1940, and 
applications for enrollment were placed on a waiting Hat* Meanwhile, ■ 

pending the pbaaibility of reopening the courses to civilian applicants, 
the several corps areas were requested to investigate end ascertain 
whether or not the applicants were available for employment in the 
Signal Intelligence Service in the event of a major emergency. Even 


; \ 

. i 

M 
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then it appeared probable that it would be necessary to restrict the 
courses to those civilians vho were to bo trained specifically for 


ansployffient in the Signal Intelligence Service.^ The enrollments by 

' 00 „ ' 

30 dune 1940 were ae follows* 


~ SQBCOtmSES COHPpSTKC 


Courses Coaeieaioned Enlisted Civilians Total 

•• ra .m on WTmdn . 


10-16, Elementary 

JfUitery Cryptography - - -15 - - 32 

10-17, Advanced. ' ■ • • =' • - * ■■■. 

Military Cryptography 2 1 24 14 3 - 21 

• 20-30# Military . 

Cryptanalysis, Part X 4 *• 17 4 - - 16 

: y_- -s'.-- 20-51* laiitary - !■ ??■*'■ 

Cryptanalysis, Part XX 6 1 9 $ - - 17 

30-30, Military ■ / -7 — 

Cxyptanalyais, Part XIX - ...4 '1 ' / - - . 8 

. Total 12 2 34 .. 37 .. 3. - 94 





: SUBC OCHSES PAHTXAUX CCSSPIETED 


Courses Coaalsalcnod Enlisted Civilians Total 

HA m OR RA IS OR 

10-16, Elementary ‘ t 

Jfilitary Ciyptograf^r - - - JL i - 19 31 

“r 10-17, Advanced •' r - • v ■ • • •- - •»:• ■?. \ ..fc& . ' 

Military Cryptography 2 - 20 3 1 - 7 33 

20 - 30 , Military 

Cryptanalysis, Part X 4 32793“* H 57 

. 20-31, Military . 

Cryptanalysis, Part II 3 1 27 1 - - 4 36 

30-30, Military 

Cryptanalysis, Part XII 6 1 21 2 - - 10 AO 

Total 15 3 95 46 T “ 51 S? 


79. Signal Officer, Ninth Corps Area from. Colonel S, 13, Akin, Subject* 
Extension Courses, Itilitajy Cryptography^lO June 1940 (5PS2S 352*6) . 

80* Any Extension Courses, Annual Report of Subcouree Completion, Signal 
Intelligence School, School Tear ending 30 June 1940 (GPS 13 352*6). 



Tho training of advanced Signal Corps students at tho University 
of Illinois in tho cryptographic specialty had boon initiated in 1937# 

.. ' and daring 1941 many of the graduates of thes^Tcoursoa vara called to 
active duty, italther of the Signal Corps officers*”* on duty with the 

’ •* • .» • 1 * . ; . ^ _•* ■ » i|'. * ■■ _■ ■ •/■i. 4! 1 ■ * | ’*•■’«* . 

. . . Reserve Officers Training Corps unit at the Univcroity of Illinois had 

•• . "■! ! : -"i- "■ -" r^ : 

. . .had any formal Instruction in cryptography and CTyptanolyaia, hut they 

‘ 1 ■ : . ■ ' • 1 Va«- p * 4 >JT|» ^ V- ■ ■ • (., vj- * i J v *' ’ »*.•-• ”7 

v ; vero assisted by the Signal intelligence Section, Office of the Chief 

'j t _ ' . rj - ..***’ _e-x iit'-y.... \ «« Y.*~ , - ■*. .* >’ 

: Signal Officer, which supplied prepared lessons \ln cryptanalysis at ". 


, : each pair of students. Textbooks, pamphlets, and technical supplies 

• fif -..'.:'->> ! KvoV..v ••,>••>• i... •* j ,•'■ •• - 'V *•’• --V-f ■ ■. * ) 

.■ ■yggr-z .?- were ‘furnished in sufficient numbers to provide for all students. The 

( • ’■.■■"'■ t...f !‘C ’ ’ • ■ -v*. ■....» 

■\ • — ’ •.*'*’ *;• ■ ._ ■■ ■' .. ». .*:% ■ ...**. ‘ V 

-3 /yy .'Signal Corps officers in charge of this course believed that the 
instruction had been excellent. Instruction was organised so that 
each student night progress as rapidly as possible, and the students 

• -. u v.: 7 ■- -V . V • ;■ ■ . 1 .. '.I- . .. - -■ ■ ■* . 

' ■. ‘ ‘ wore'conBciontious in their cooperation. The' fundamental cause for 


were conscientious in their cooperation. The fundamental causo ^for 

si. ri-r^v 1 ‘ •" f.V“ * V r. ^ ' ■ ? : 

the success of 'the course, 'however, was attributed by these officers 

. . .•v.vc.-:-. ■. 

at Illinois to the tt ti»oly and appropriate assistance rendered by the 
personnel" of the Signal Intelligence Section, Office of the Chief 
Signal Officer.^ - •• • • 


81. They were given assistance also by a aeaber of the Illinois 
Department of Biology, Dr. hvert Condor, who later became a 
member of the Signal Security Agency. 

82. Chief Signal Officer from Professor of Military Science and 
Tactics, HOTO, University of Illinois, Subject} Cryptographic 
Course Instructional Assistance, 26 April 1939 (SPSIS 352.6). 



t. ' ' • 4 









DOCID: 4222114 



III. 


the Expansion of the Siflnal Intelligence Service 


69 


the University of Indiana alee desired to establish a stellar 
course in 1940-1941# but thin tma considered inadvisable since the 
: University had no Signal Corps RGTC unit to supply a basis for the 

■ ' 1 ' ' ■■"■■■■ . . ‘ ‘ ' , "•>* ■ ."** ' • •'A'* 1 ? " . , v-V" ' " 

cryptographic instruction) the urgent necessity for training military 
personnel to fulfill mobilization requirements Kith respect to crypto- 
graphic activities had# as we have eeen# caused the Chief Signal 


( 


Officer to limit the enrollment in the subcouroes to Signal Corps 

.... -.*..1 : «r ... » ... * * r • - . - vv .i. ■ • . . ■ . 

\ — “ V' v‘* ; *«■'/. . • • *.* . ■- •. ■ .. •; * 1 1 /' ■ ... „•£*. ; '-7' y‘ ‘ ' * 

personnel including Signal Corps ROIC units'* •' ' r:v 1 < % T" : ; r v 

~t- ^ -y- r XlL.. r r > \’f . l-’i ' •.„. • .»*?• -• •? ■■ -i'v -• ■ ■ \ •. 

• 4x:V tho Assistant Chief ofStaff,d-2approved the 

distribution of the text bodes end lesson 'assignment sheets# includ- 
ing problems and approved solutions# for the five subeourses and the 
translations of the works on cryptography by Gyldon and Civierga to 
the Chinese Government. Permission was given for the translation of 
' those documents Into the Chinese language# but their Classification 
was to be continued as "Restricted* 1 and iheir distribution was to be 






limited to authorized official Chinese personnel.* 

' ; the plans for the training of the new personnel of the Signal 
Intelligence Service had already been formulated, While the recom- 


mendation for the expansion of the organisation was still awaiting of- 
ficial approval. The training was conducted by the student officers 



63* Memorandum for Captain W. Preston Cordeman from Colonel S. 3. 
Akin, 10 Decesfter 1940 (SPSB 352.6). 

84* Major General Shift-King Cftu from the Chief Signal Officer, 

10 July 1941 (SPSX3 352.6). 





of the Signal Intelligence School. The course for cryptographic and 


and the f tret tno subcourses in ciyptsaalyel*. _ J In addition, instruc- 
. tion was Riven in the application and siau&e operation of IBU jaachine* 




‘ -a - 1 * ,>■ -* i.r , . ■ j .Vs, 

. *- W: • i -.S-aI-I Z- . . *; . j > 


in cryptographic and cryptanalytio activities, tfp tlopliait was 
placed on the completion of the courses.®^ She cryptographic courses 

' ■ K'Vi-S;- : V . ;•■• •">...•• V «V-/4!r -*.••• -'j'. «=■ ^•'•v "*-f* •' ' ». ■ ■ 

pore coapleted individually and the eiyptanalytie courses were corn- 


- r ^-^V>^!''jfeiaMiiAed by the oa^dtehance of ijwjj^rtawnt ’recorda in order •‘to ‘ 

■ tb# siost out of thw in ,fch$ ohortost pooolblo tJ4o^a .. 

r ■:■■■ the course for crypt analytic aides and Aunior cryptanalysts 

. V . -i '■ ■■ • ': -vv .p . -. ' ■"■■ 

covered Military Cryptanalysis, Parte HI and 2V« and Code FrobXeas 1 

■'. ■■•.■■■■si ' . .^-T^vfr} .■••••*..••••■ .• Vv*-.. ' ■ * :.: - “V- .••*.• rr .\c\a .-.> . 1 ■ .■ -• • . ’• 

to 4b as designed for. tbs Signal Intelligence School. The duties of 

, w ‘ . /■ . ■ ■ ; ■- - 7 ■ ' ~.J. ' . ■ . : 4 -' : ' -■ -, " *' ■ f v ■■' r . . . V •' _ ■_ 

the personnel in training mre divided. Half of the. day pas devoted 
• . to studies end the resaindor conauosd in practical tasks in the ....'. 

• ■ • ■ :.■■■’ . » " • ■* "i • ■■' . • ■. ■ v . 

■ ' ■' . *.v‘ ' “ .■■ ‘*i*\ * t. *-• * ■■■ Z ‘‘‘ ‘ £ *;-V "'i - ' . T.’’ ■* y ■ ' ■ 

accomplishatent of the current pork of the. section. Jh the second 
phase of training, code Manuscripts ware road in galley and page 
proof, but no interference with the half day of study *a* permitted, 
however, until the courses Here ccrapleted.®? 


.. :;i 




; :v| 

:;■* . r »3 


65* 1?* P* Friedman and Captain George A. Blcher to Colonel 

S. B. Akin, 6 October 1939* 

86. Ibid . 

87. Ibid . 










M. The Ea 



Station 


A «eek bofore the directive of The Adjutant general, of 2? Sept** 

• v :-.i. 

ember 1939, which authorised the Chief Signal Officer to establish and 

r- \-r ■ . '--^ws ■ ; *’?:• : - . 


. ,.A_' . - VV.VX: *."*• ■*. FHF : ■■ . 

arrangements had been concluded. , Clearances frost the agencies inter** 
ested in that reservation (the National Park Service, the Secretary 
.... of the Interior, and the Park and Hanning Couaisslon) had been 

.■ - : vij* .7 ■ ' 7' - - : j; ;C. '■ / - v .'?. 4 *■' -\*T*v iW. v »• ' ■ .-iW*.* h; y*^r: .v* :.* • >V j*yy - • -.rv?; ■ *,.. 

eecured, eothst the allotment of #102,25$ for the purchase of the 

' ■'.( "■ ■;■ ■■-, jgr . . . £ Vv ■-/■>. 'FTcF 'F'F-. • 

""• ;„ ■*- ' — s"- F - -■ a. “ ’ ji i’ ^ a. — J , »i - -*- ^ - - — Qa-S- 


V&JL- l, ~ 

1 vV.?F 


C . 


V; station to occupy, the old hospital hv^<^ng at Port Bunt. The Cos rowd- . 

v.“: ing General of the Third Corps Area Wr directed 'to sake the necessary 

■: &£&'£&&& *??:■■■&:*■*'<■■■<■ ■ - ? r.& ■: *ir. :: F' 

; arrangements for the detachment of one officer sad 26 enlisted men to 

*.-i5y-A- ■ V •>. •. '■' ■ '.vri'vrViV-i ■ ysOk.z ■■ r -:.'F 

stees with theCCC Coapary stationed at fort Hunt, . v The 66th Infantry 

j eras directed to provide a reconnaissance car to ^s Chief Signal 

Officer for duty with this detachment. Keasing arrangements were 

completed three days later, and the recormaisaanca car was node avail** 

go 

able by the Commanding General, Fort George G. Meade. 


S3. Memorandum for The Adjutant General frost the Assistant Chief 
: . of Staff, Subject* Signal Detachment at Port Hunt, Virginia 
(AG 321.924 (9-1S-39)) Memorandum for Record. 

69. The Adjutant General to tho Connanding General, Third Corps Area, 
Subject* Signal Detachment at Fort Hunt, Virginia, 20 Sej&esber 
1919 (AO 321.925 (9-18-39)) let Xnd; General Third Corps Area to 
Chief Signal Officer, 23 September 1939 (AG 321.924 (9-18-39)). 
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XXX. 


jf he Expansion of the Signal Xntclllgonee Service 


JZ 


( 


The colisted personnel for the operation of the new monitoring 
station at Port Hunt was obtained from organisations stationed at 
Fort llonaoutb. First lieutenant Robert S. Schukraft was selected as 

. •. xvtf’V j’-. v ':-' :■ :,v: ' ^ • 

the Officer in Chargeof the intercept station.^ The unit was 

*• ■ '• v .* >/' .j . . '"v ■ 

scheduled to arrive at Port Hunt 1$ October 1939- 7 

v ' ! . E. Contusion . - 

" • { fv^':.to recapitulate, the Signal Intelligence Service had/ during 

* 4. ~ *' ' a '* & "* 4 k . k " - . » ' 




-rirt * - 'V - v.. i^} v 


• xu - : jc . 
**■* 


Sr -’ J^.-V .*•; . 


r -. ■ / ‘ jvSnTi •; • ■: : ii-CisTf. . oW “ ■ ■' ^riiCicri ■'■ ■■ ' •* ■■ ■' 

4 llarbor attadtc in. Jhwenber 194X> expanded lie, organisation within the 


- r ” "-Y jX; '. ■■- , i ■ ■'•. ' S ' 


r - f .-.- ■ : r . 3 *ev - r -- 


. ,* H . . .... . »/ but there was always 

.-•wv *■. ■ f :?'., ■: Y . - V ,- V :-'— V -! i ; . -X /,. ~ - iXV ’. vVi .'- 3 *^*. JSiiiiL'Jir -. . VT ^ St ' arv -’ r ' rS/ii ■'. |T V .'". . / ■ ■ .•/•:■ ■ ' 

a 0.ight lag between an “ * ‘ 




Yi provisions by recruiting, the problea df finding' competent persons 
for appointment was difficult t end since there was a high standard 




■■■ I m ^ yHj. k * * ^ ^ 

to be met in matters of loyalty and character/ not all those who 

: * *■ -v 1 ■ ■- r - . :■ * * a ~ « a - w - ^ 


90. The demanding Officer, Port Monmouth froa Executive Officer, 

.... OCSigO, Subject* Second Signal Service Company Detachment for 

duty at Port Hunt, Virginia, 27 September 1939 (OCSigO 370.3 
RID); Commanding General, Third Corps Area, thru Comsanding 
Officer, Second Signal Service Company from First Lieutenant 
.',• R. £. Schukraft, O.I.C. Subject! Repairs to Hospital Building 
for Signal Detachment, Fort Runt, Va., 7 February 1940 (AO 321.924 
<2-7-40j). 

91. Cffinaanding General, Third Carps Area from Bncutive Officer, 
CC3igO, Subject! Enlisted Detachment, Fort Hunt, Virginia, 

2 October 1939 (OCSigO 320.3 K3D). 


: v* 

. ;:.i 


*4 

* i 




. " i 




■4 


■;.-1 


■vi 


■ *■ < 
■- ;.K 




. The result keb that on the day of the Pearl Harbor attack the 
Signal Intelligence Service was composed of the following staff) 


.\£rtv: ■ 


.A.VAfeft'p, ■■■ -V^j; 


• - ■■' ■■ t . . *e‘* •■. 

,^,Kr. ■■:*•,. -• y ->■ 

i Cafeogory, . 

yCffiecre .. ' . 
^Warrant Officers 
^ XnliBtcd Hen 
Civilian* ; . . 

Total 


•- • i.'i -.101 

■ . '■* ‘ '■£■••■* Vy •*:* •'»* -£* 5 -V. • .. •■.■.■ n . ■.. .' .*■■■- • •**> •’ 

. . mmI* am e«Aeuh iff ki* 


' : .<t> '• 

- 0 
149 
0 

v 150 ... 


Total 


s, ...*■■ i 

■II vaJf' ^ i\, i 

> 0 -h ■ 


TOsftf* 




'• "•;;;• :<X Italian ;.• •. :..y;. {B-3} 
. .« :. '•; : > Kexican ... • ’ ( 8-4) 

. . (B-6) 

: ‘ (0) 

■ '•••IS 

-* ■' «' ■■■' ?■ •My.'"'' . *■ -.*■■■• : ■ ; ■ . ’ 

1 -.' XYXv-XtbtaiX ' . '• 


$B) ; 
(B-l) 10 
(B-2) 1 


■■”■:. y-J ’■ ^ 


To tho foregoing table should be added a total of 22 civilians who 
were either typists employed in tha Stenographic Unit (B-5), for 
which exact figures are no longer available, or were students in the 
: echod as yet unaesignod to an operating unit, and 28 enlisted men, 
ncttbere of the Second Signal Service Company, who performed duties 
in one or another of the operating units. Thus, a collate tabula- 
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Tho Expansion of the Signal Intel! irenco Service 


74. 


Por«o;mel accounted for in the preceding table 
Civilians uhasolgned and in B~5 
' Enlisted aen . ■;•>;••-. . . .«X- 

... . . 4 : - 'V '■ ' 

V-' \ S;: ".Totel : ■.'/*+ ‘ •'-***: iv - 

■ ■, . - - . • ” - . ;• X . ^v^V's f * • ^ ■ - * T ■ .V- /, ' - ■%c -■ . J ,Tv, *. •* 

v—.vv^ * ■ .•» ■••• A; *. v. - ■■■’'•' v ■: \ v *.v ■»: :•■ - .■ • 

.... V* if 1 ’ \ , .'Yt'-W : -■ 4 •••■*!•- ■ -V- "• ■■-*.'■ •■ ■■■ 

The actlvitwewMcfo^ persona wore carrying on before the 
ff.lfar will be.dioeuss<^ 4n^^ ^ in connaotion with. tho work which 

: &'S. •:*. .. rv'---; 


131 

22 

23 

131 


■ , * * ’* fi * li 
■ '■:! 

• • / ».»•■• rvi 

;j 

- J ,, - , «-r5:. s ...’1 



. .■■'/' #* Vis’ • ■*■ rji ?* . 1 

- ’ •*'2 ~r *- «; jf « - • -:*• 1 •-* 

i j i 


• c 



* ’ ■ . ■ ■ t r *f : . .. I . • . • \ , ... .f" * • . • i ' • 

« ' ... 1 .i; 7 *?*. - ► ...*?. •’.*:■■■ 1 .*• - • • •. • • . --■£* ■•■■» 


. . f- . i 

■ -- ' • ; .;.fr= -] 

: V. :..-5 • ■•■. i 

' , ■ : .. «• 1 


I -\ ... .V- 

f **r • 


■»' .■ >j'L.' . it ■ j£Ar*> , V. , . ; / V ■ • ■ *n -• * . .■ »’ .V • ..• ... f '• /, . 

' . - m * t jj \ V'- ’ ’■ ■■/.Ti.-i, J.- ■fV’”' - ■ ■.*' ’:.-Vjv.'5>“ I’l.;/ i" V -«r • . • 

- :r’. . " * . . . ‘ " ..f-.j 1 .. . ? . " ■ . r- ; '7 * * J'.*, * ! * -- 1 

■ *•?!■ ■ , ■ • V*> V ‘ .’^V ‘ • J - ^ ' '■■ *• ■. .* 

'Vs. *• • ' T :• • . ‘ -I’’ . .• . t .’ : " ■•. 


V 1 : * 

: -X* ■■ ' i r tr " t rrrT'.r"- • 
it- v ■ T?. ' 

; v- 

'■ ’ 4.:”' I 


.^S 

:.5‘* 
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CHAmB 17. TIE SIGNAL XHTELUDENCS SERVICE IBCM 

mommm lm to julx 1942 


:■ .'r. ■>. ftorld bar .IX broke out ont f Beceabor 1941, the Signal Into!- 

. :..: ligence Service had reached, ae the jrogt&t of unprecedented expansions 
in recent years, a total strength of ^officers, enlisted non. and 

' i- .\ f ^ Vf/. :.*ro • • 7«V» • i ■ ■. - :■ ^ 4 * £ r* f, y ,.-.J . . ■ ,; A - — ■ * v/i' •• ... ■ .y • ■ ■ • ./ 

'-''V':" 1 ''.' civilians* Pbreover, plans bad been laid for further expansions look- 


;.rv r • 


- lug ahead aa far as tha Flo cal Fear 1$43* : ^o far as jmhwhbmI alone 

V.. .TJ.Vu-V/l V r 

■■;>-. p.'-Msaa considered, the Sigma. Intelligence Service ms thus hotter equtp- 

■■■ ■■■■■ ■■'*,■■:■ >*•*? ••■: , ‘£v ; - •■■■.;. 


:v: ?^\%tiww'jbi World Wor bad heaa at" tbo * tiao'' of thoir^iroa^ eaqp&nBion. 1 - •'■ 

■. *V' „ At that titto, however, it ms IspogsifcSlo to antioipate with any degree 

1 .;-V - <.!■,- -•«.%'■ . . » ■ -. •■-V . . . J .'f.cVv'/jSW. f-v/JUR- ^ * ' ' r> ' fi/i.-..*. %’• ■ <■ i-iV f -‘ 5 ' » ; •• • 

wVV* ;•..•**• A;. ••• •?. i -Oi)f s/. • 

V or accuracy the limits of the ultiaato sartliao expanaiom. Thai, before 

, ‘ .i J" ■'. ■ -‘;'f V.v ’" ; '. •• . •\ ’.•>• IC/li: ’ ' :V./i . ;•■=•' - ; *V •. l ’* r ^ fe:' ■.*' ' ■ . ' ', '" 

the defeat of the mjor Aids power* smd their satellites could he 
; . accos^lahed # acre than 26,000 officers^ enlisted men and wotacn, end 
civiliena would he engaged In cooparable work for the Arty alone, to 

... ..1. ; ■■.■■_• ■■ ■ .!. ■■■■?*/*■■ . ;•. .... .■ . tit. ••• :•■. v'jf ■• C. . ..." ■■•„ ■ . . .:, ,■■ 

■ ■.,: : . ■■ ■■ •’••:•,.• .’■ ' ’ \ ■ ■' . ' '•>/ ... .‘k i '*T ’'it*. . ■’ '.V 1 : : V •■■'.•.' -!> V .;■ ■■■,.■■ i-- : . 

say nothing of Naval personnel end the corresponding forces of our 
Allies, no one realised* For evesy person at work In the Signal Xhtel- 
llgeace Service on 7 Docsabor 1941 the Aray dtlaately eaployod 78 on 
V-J Pay* ■;; f. 



1. Exact data no longer exists for the strength of all Signal 
Intelligence units In Bbrld War X* The suudnuai strength of 
HX-S in November 1918 was 161 persons, while the Radio 
Intelligence Section, General Staff, in France had 80 officers 
and men* The Signal Corps Code Coapilation Section had five 
or six per cons; how maty officers and men were in the Badio 
Intelligence Section, performing Interception and radio- 
gonioaotric tasks, is unknown, hut the number can hardly have 
been very large. 
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Tim SIS froa tteCKssbor 1941 to July I%2 


J& 


i. 


■ TJxiis enormous expismsionwas# of course, not immediate but 


gradual# Efforts war* »<!o to anticipate future needs end to pro* . 
^ : ;para for fche% but in the personnel field naed was '^waj-e’ cenaid- _ 




^■j'-’Orably ahead of tlie ‘supply* ,-»•«•.*; w.<-5 . 

■■~/yy;£' s 4' •'• \ V 

:‘Tfn ••• ffltt $7 Ihmaber 1941 the Signal intelligence ^moe Vaaomuv- 

r'X *:--■■:■• --.li J “t.v£- ■ ■■.■■•• .-■ . ...si\ ->-■■■ ■ V ■- !->■ ' V*- :'•/“■*■: w- ."•■:* : ' : TVtlr- ;■».■!.“;■ .■ . 

■;'■ ;■; ; i*ed Of & division of the Oporut lone breneh # Office of the Chief 

V \ ;: ”?-'i j --’4 ■■' •' : 3}£:to $. 

-■^Signal Officer, of afttleh the chief eras' thou Colonel Otis K* Sadtler* ' 

•vr’v’ 7 - 4 * s TTT ■*.*•'.-•; ■ ' • vV , *.“V’ •.■.r-flttJ . r...^-' .v:'-':- ’y \ *- \i .AA/V *•' ■; 

* She Chief of the Signal Intelligence Service mil lieutenant Colonel 

■ r .s- Rax ft* i&naklor# with Mr* ttiiliaa P,' friedaaa as” Civilian Asaisbahi' . 

-v. St: \v£*Wfc»w- ... * •; >?*. «:**/« ?~? s-t j- «-•* s jsrr-yi 

1 end Malar Harold O. Havoa as Seadutlve Cffiearst the staff was cut 


...'Av Hdfflinlst ration (A) 

■$V" ' Personnel 4 (A-1 
••?. ^£l ,: -|tt»tiUfcioa jwi 
.w. ■ . :;:^Cryptyanttlytle V (S 
Cryptographic (C, 
■■•'^labwfatory ■ (o 


* ‘ ’•' V-« • ~ T5 ■;.'*■ * • i •* O /t'V > •: • . 

.■•;•. Kttjor Harold 0* Bayes 
r ; Captain dohn B# Malhewa ■ - 
• -k i lira t lieutenant Jtoborfc Adame 
■■ ;: Major Harold !5oud' 

Captain Earle P« Cook ^ 

■ Major A* d# McGrall ■ v>:..r-. - 

^School : '-y^ Seraa&nt Stanley A, JCretloar 

.'..'••^Second Signal Service Company Captain Hobart 0» Schukraft 

‘ -■ r •-• •-.• . - : » ■ tj'i ;: -T ” V [ - l .‘v ‘ ■'/+ ■ ' ‘ ** : • « ’ 

4 * A “' Jt ’ , * r * k ”^4 ^ ‘ c • . .a. . «' * A 




hhen the 

‘ tiona Service) was activated on 1 January 1942 in the Office of the 


£« this table of brganiaation waa compiled partly fro? personal 
toetisaony and portly fra* a document nos jelsain; , Organ! aation 
313 Division, 27 Oeceaber 1941 (SFSIS-Paily File) * Share are 
notes jfroa this docucsent on file, hub these present several 
historical problems 'not easily solved* In the first place the 
various units are described as "branches# a torn not used until 
auoh later* Moreover# a reference to *£ Branch" appears in place 
of the Second Signal Service Company# whereas eg Branch* was not 
created until the suaner of 1942* Tfco School is not mentioned 
at all* la any case the notoe are consistent with the date of 
the missing document since early In 1942 the unit therein called 
A~2 ma redesignated as B~S* 



• Chief Signal Officer, the Signal Intelligence Service became a part, 

of ttiatJBranch, a relationship which was maintained thereafter Jfchrough- 
the War, in spite of Several changes of name,*' .At the same time 

% •••. v • ~vViv A V-* : V ‘V /.*yi •.■v\ '* .■ 

. . fowaer A, A*L and A-2 units were combined in a nw Administrative 

■■■ " • - V : .";V: v#- ‘ 

Section similar .to .the old except that A-l tos now cpacerned . with par- 

Tr** ‘.’V. J ‘ ‘ -■ V / ■ . : 

■ V - A O A Mi »» . - — J * A Xt 


Major Eric Ji. B, Sveneson >- ■ 

.'0en**ii Captain S» Rollback. 

4*|S: ':§* ’VJltallAa,.^. . . •• Captain A* Birikotf • ‘ 

■' ( ■ V9--.B r4^.Frooc*l,” ’ First lieutenant H. y, .Beam 

\ K : B-5 T Stenographic ' - ld.es Louise Prather 

■■:> -■■-'fP ' -47 B-6 . ^.traffic . .. Captain Robert E, Schukraft • 

v ;\;; ; B“7 South American First lieutenanfc leroy Jf. GLodell . v 

-■■■• ■■-':■• 7; -V7.S. -■■'■•>'-■.■ ■•• ?>■■ . ■ 2*.v ■- ■ N--. ~- 

, " ; Rote that in this, list Captain Schukraft, who was also at that time . 


■• ■? . 

* ■» * i: . ■■ 


44r^vt^ |ommanding Officer of ^e Seqond ^ S nal C<^pany, shears as head ■ 

‘ ■ 4' ■ .-: ? 'VV.*:Tr v, J ■*'. - ■ . V: -i ' - ■ V- '*■ -• 

of one of The units pf the Cryptana lytic Section, v fhe Cryptographic 

.Jr-.V- ^:^:y -■ ■ v* ' f.y ? ('■ ■■ ■ ‘ 

. : - (c) Section was organised under Captain Earle F» Cook, as follows* 



3* Office Memorandum No, 170, OCSigO, 26 December f Courtney K. Hall, 
Development of the Office of the Chief Signal Officer, part X, 
1917-1943, P* 133, fig. 2?. ' . • 

4. Descriptive Chart (7. February 1942), SPSIS 320.a. 

3. The history of the various units will be found in other volumes 
of this History. 






Hie 813 froa Decogjber 1941 to July 1942 


78 


>i • 

• *£ v 
— v*/— 


0—1 Addniairation Captain Paul $* Albert 

C-2 Induction,, <&ptain b* S* fiada 

. 0*3 Accounting First lieutenant IS* 0* illctam 

C-4 Pisfeributioa ; . MrafcUeutenant l?* A* C. EiXll&faa 
... 0-5 '-' Security ■;^ : ,.'i:. v ' ■VMr« Vern^ Cooley, 

ItnltttenAnee ' fi«t lieutenant Oscar Wilder, Jr* 

v^SerViue Shop : .' V'llrii 'Uoutsnsot Iso itossa. 

Tho laboratory (B), under tfojor A* J« I&Grail, was not subdivided into 

V' V:- «. •«.* .? ,--*»•-•» -r : •’{".TV- ‘.w*. • - V * ' • '■ •.. 4 \ 

.Jt ts# (h&r^oda fidirortlicf^We nilk iw popvftto func^ 

• ' 1 i3(? f ■ r-p*: ;..T.rr- ■ . • *■-” • £•- i *'£' >.rv ' / • ■“ 

ticftci .. (l) tW preparation, detection.' s&utieactff secret inks 

■■ ii *■ i 5 ' . i ’ * t T?MV*r» ‘ ■ 



to tins fearl Harbor attack u contained in fc ipeccsmendstion dated 7 

■ ■ ‘ V .v : ;V 

February 1%2 Per aliotsont of oddliiogaL of^cers> to include ««ii 

‘ “ * ■■ “ • * * 4 as sell as future 

'This figure. 



eoedot 


owing to the orMtion of overseas services,’ represented s decrease 

7 v; C v; r.;^:> ?- V 5 \ r :h-- ■ . - '■ ■ . ■ 

of fix since 1 January 1942. The existing sllotaient had been based on 
tsi sstinate node prior to the Par, and it was advisable to provide for 
greater expansion than had been contemplated* Since it had becose 


d* Praft Kecto to the Chief Signal Officer, Subject* Authorised 

Allot&ent of Officer Personnel, SIS, 7 February 1942 (SPSlS 320*21) 

7* !&*? Saaorondua for QIC, Operations Branch, OCSlgO, froa Ueuten- 

. ant Colonel Sax U* Muckier, 1 January 1942, RJctf K«sorandua for 
OIC, Aray Cocanunleations Branch, GCSigO, 5 Pebruary 1942 (3P3I3 
319.1)* The 44 officers on duty on 7 December 1941 had been in- 
creased in the eaao eonth to 49* 




increasingly difficult to obtain deferasat for sale civilian employees* 

■ the ai» wav therefore to procure (1) military personnel. (2) fea&le 

...y .• * -■■ .• ?f C / *\ r..* ■.’ t . V-.>. Z ■ : ' : * r .. .* ; s . . . ■, ■' ... - ■_ . V-., < 

-v ; ftivilianc- 'and (3) sales who had teen classed by Selective Service as 

. ' . * . • : 1,^ .,* * •' _ "-| m m . . . • „ * 1*"* *ri.*iV' .n* M *i Jin 1 . •%•*/ f V y* .■ ■ ■ • -V' ''i**' ^ " t y- r . ,• " 

IHf* ■ £t at t^t t^ e^laatod 

’• . u W::-*!."- persons would fee roeguired* . - ' ' ?. : ? rT vte \i -.gf? 'K •'&£* ’M' if* .- .' ' 

■■ ;..y.*;-.;...;« .:• 5 "-.V. ; V "A ’ ''jj£ ■%.?--> j£r'I V ■■r-V- ; ?•;?■ jSi'TV' ' -V' 1 . . 

■ . 2® fefe® early days’ of tbo ftar the Chief Signal Officer feed a policy 

t . .*. . .*j:vw* • ••jS ■'>' ■' * K.-i.! - r ,V i ^ -V vyj. 7* ••;■' *? ’••’ * '■■*£ ' .•' '/• ■ .*:.j[ ”i/T* *V * V. ; i‘. : V. ,! . .-.i ‘'-ij 

' ' V ^ 1 'J: Ax- Li L"' L i ' *'• - .7. J' L, Jl 1 "■“ ; 


* ' ".. \ wllltaip^ ^»r#oanwl. in fcleofri fc , Vr -j-^ 

i ^ * * ; ’ -7 ’',*•■ ;••.■' .‘“•‘f** * ■•;.’>.*? io'.V •*/• ; j-fsi’* V s '.» *' t'\" ““ rj** V- !!■* .j ; -p Vf- ••* ’. r . .' '*'* * 

*■ ' V*.. 1 ' .' T’s. '.•■'• •*■-.* .■ *« ‘1* _ : *• 4 .... . ■' . . it "*Lv '. » «* « ■.*' a. e ‘ . ..v "’: ii ’! " Jm* 1 


this policy open citations pf the Sigaal Intelligence Serw 

. .f .... .• ■';■/’ 7. , v ’»•-■ ■. .v. % *A • f . *» *1**? -*.■■•.'■»• yiil ..?ti* »!,v ■- -■ '"i-, ••■•■•n s^- ■; "J J *4 . • -i v A,* *:# *f l” . *. ..•. «■•• • 


v IntclllsenQS sorvice fros the provisions of the policy by increasing, 

• ' r ;-v-v <:*$ >r - '' ■?'*' : --V" 

• ^-V 1 ' 1 : .*V^ I .;*. 1 ■ l -i if.-’** ■;' . 

that. vridLls in sany capacities cdvilioits could be. employed prinarily 

■/.•- r =-■-■■■■* , .::-j-;“ •; . ^ ; - : .-:5 , :7-'' v‘ V- ;r- ; '.r< i s)"".i r ‘ .■' -\ \ .... -5*^— JO;:’ 

s Vt • .’ v ■ . .v' '■■ -i . ' *.- "7 r r 'i " ■ .‘-7 ‘. •••• ;>;• T -*-*.- ' •*' ••' ' v 1 , ‘ * -• 7 '■ v .■*■• ■ ■ - ■ -fr >fr *--\i ■• ■ .-. t •.*■■“ 1 ’- 


■;•*> -•'• • uut^vw, vaV 4 *uWi uMkv^y^ ,. ■ 

. ' . ;\. . '• :-i*-**r ;.'V." .■ j;; .' j" :;,'J. 7-^>’.: ?! i-;:Vr r !^.: ;V ’ ;', ■•.• I 

pemaneut tar pepartsent staff hot aubjeefc to overseas essismaent*, 

"J r ..'. .-..y., ’• i .-•' .• 1 ! '.‘v\vT-'V- 1 ' .’- 4 i ■ -i .*■*• ; >;V..:*... , ..i!fv:i.vi | -'S *. ;■*:•' ’.v“ -A ■•■■'•.■ . ■■ .-.. •■■■.'■ 

; it v&a essential that the Signal Intelligence Service fee organi^ 9 ^ on. . . 
a military basis so tiiat it would be ablo to supply on sJiort notice 4 
coaparatively large nutter of military personnel for ©pec 1*1 field ser- 
vice* It aajor efforts were sado in acre than one theater# a ooopeteat 


8* Craft He&o to the Chief Signal Officer# 7 February 1942* 

9, Kesstoracdwa for OIC, Assy Ccununieations Branch, fres lieutenant 
Colonel U, Miacklor, Subject* Organisation of Signal Intel- 
licence Service, 23 February 1942# par, 2a*, 
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signal intolligonoa service would ba needed in each Cass, TShilo oeiv 

. •: /■ ' -‘v ■ . 

tain of tlw yeeponsihiHtioa oftho Signal IntolligoJtw© toryice in 

■ • >• M. . .1 h" ■ a t 4 .■ ■ •* ■ ■ A ■ i. ■■ • . * * ' _ m • -4k •* “ It ■ ■* '* **■' • _ * ■ ■ ■ 


■ y . -, T . . ^ ,W»W#S* 


.■■■■. -- - ■ '■■■'■■ ; ^ y-3* V'-.^ :i ; ^ . ■ 

' ' ".■.'■■iV^i^yV.v.' '..' I®.’-.- ; '. ? v ?' ^Ti '' 

v. ;! . ..; ' : Udp»ow> «any of the officers who had bsw» assigned to signal 

-V ■■ :i •• 

Ccm^p* assign* ' 

• V : " ' 7 ;" ?:;• Jaonio but had boon specially selected because their VdueaUonj e»> 

■ ■:' »•:'■ -» iv<> •£•'•.«:“. iiih'V' wlsS •- '-v>Y £' »i" Vf i 7 -wSS'irS: : - 'tv -■»■■■:*":.-■ y 


;■ : _A 

kv ■*■■ 

. ::;.l 


. ".*■■ * 




* _ 
I. 


'■ ■ ■ v-awd 


* 7 P .Xntollisonce jbana^isfct js tinnaant ,to‘ .othor ' ^ . 

■ i •• /: ;v dutios would baastt th« Swyice ^gKnuajt' OpaEji* as a j " 

/. / v?*. ; nhoWf Ccfipfttoflt civiliwft could not csslly Ixi (^>t4iucd to ^tplftoo 

-V ■ -■• v ■•■■". -V. *. - • -..•■■'/•* -. :.'#• ?vi«.{.; ■■.«■' y : a&r* dsK / a - v V-J-- * . .••;■ T = 

■' .■■••■«>-•• :'•■■•.'? ■"■.-■•■ ■■/■{' •'••'*< v ! - v: ^ "■■■, •<“■■’ - r .:<;■;■ ':•■• '.f. 1 ?. f. ’.v ■ :' /-:.•>... 

kty lailitary porocmol* and oosao of tho of floors who night be ttnna~ 



K - V* 




forred olsewhore nere ... . . 

0? tiie entire etaffa 

. As a result of these end other eonsiderationii^ it was requested 
that 90 of floors end 1?6 enlioted »ea be authorised for assignment 
In tho SJgtial InteUigeace Sorvice,^® and on the ssuao day a request * 
for an additional 115 civilian aaployeos was also sukaitted to the , r 
Civilian Personnel Civlsion*^ tin Chief Signal Officer two days 

lfrl d » » par* 3, 

11. to Civilian Personnel Division from lieutenant Colonel H* W* 
hlnckler> 26 February 1%2 (31 :, 0ia*— Daily File). 
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- later forwarded the request for the expansion o £ civilian personnel 
to the Assistant Chief of Staff, G~2* the 115 now persons were to 
Tf'. • be . trained as technical specialists, as cryptographic clerks* and a# 
tabulating aacbine and punch mchina operators* the request* which 

‘;u:v :■■«!?■. K. if. ■; :r:' ..’i. • ■: 

-,■■ r- ■■■;••,/■:> ■ ■■4;.^ . :.v.. •...y.Aw.'.' -1 

•? • i- *1 V AL*. S. 4 ! It.. 


.» ’•.» v. t'.jv' ’‘PT'*'** *y- ■/. " " . i ■x '^njV ■'-/■■ji V <1* • V % * ^*r'. Y f : _ .. ? ■'■V «! 

. ; slon of the Signal Intelligence Service by The Adjutant General on 

^£^7-2 febwdber 1939* was approved by the Aaeiatimt _Chief of Staffs <J*2 . ’ ''x~: 

■ bn & Jlarch 1942.^ ■.:•■ ■ • :• ..V:: ‘ 

• < . • “ j'lfv. *"'■ *’ ^ f "i* ■ . -'[ ‘.y ■}: - - ts.** ■ t. *> d' *V r .ff' 1%S •- » • i£l/j .*‘* r .'* ” '.j * ; •••••■• . ,■•’ 1 - ’ i*?" 7 ] 

■‘ i' •<«'•'. * A '■ " 'A- 1 ii[- i l I .] . ’• '*»•*•! '.'j^ ~i"~‘ i - V 

scope ' and were for tlie moat part sorely a carrying out of the plans " .". 

which had been prepared during the period of peace, the south of _ 

’ ' : : 3 - ; ■ SJ 

i forth, the rate of expansion was to gently accelerated. .As the re* 
v V euli Of infonaal conversations between Brigadier (^eral Rwuik 5. 

(the new Chief of ; iho Artsy ^ Co^ufiications Branch), Colonel ' • > 

■'v-'-.V Carter ^ Clarka (Jiilitary Intelligence Service)^ and lieutenant 
Colonel Box If. Blnckler (signal Intelligence Service) # during which 
were discussed the widor aspects of the expansion necessary for the 
proper performance of the duties entailed by war # the Chief of the 
Military Intelligence Service Issued a r^enorandura to the Chief Signal 
v. Officer on 2$ March 1942. This was intended, as was specifically 


■> 


12. Konoranduja to the Assistant Chief of Staff, 0*2, frost the Chief 
Signal Of /dear. Subject* Signal Intelligence Service, 28 Feb- 
ruary 1942 (AGO 230 (2-28-42)). 







stated, to bo a * warning order” so that the necessary plans, both 
technical and administrative, could be prepared and “the tremendous 
expansion of your Signal Intelligence Service" could be initiated* 
Cryptographic coataunications, intercepted by the Second Signal 
: Service Company, 'sere to be processed completely, translated, and the 

■. ^ ' Vv ° ■ ' - i* ‘ r.?V> v^;v •</. ■ ' ■ "y \ 

•• ’ ■ 't*V ■' 

information supplied to G-2* Priorities for the interception and pro- 

v ■ - -C- i' V VV . V:'. * ...1: •. / «.',1 ' 

f ‘ -:■■■ 1 ■■ ■; ' .. -* VVJjL . . . - 

' cess^jng of traffic were established as follows*^ ; -£i‘. . . 

'■ W' \?i* German, Japanese, Russian, and Italian Aray and Air 
yjx: Force traffic*. -v-vivfcr - 

‘ Sqwiiw^ ’ Xtaiian/'and Russian Military' 

.•rr::-' . r Attache, traffic*. 


*~ yA'- * ' ^ s 4 ‘ ■* ' •• ■-'* i - '''f';' ■' i ■" ■■ •,? . "'V*: J-. .. ‘ ■y*. • * j“.r* 

3* Diplomatic traffic between the Axis capitals* 

*\ ■ V’"." S' : ' ■ ~X"‘ -/ ' ■ ?.y* ' ■ : ‘v* • ■<■■■' ■ ' • ^ 

A* German administrative nets* \ ' 

jiL* - ; ; . - e 4\.o . *T !;■ V;-- '•» ■ . ■ ‘ ■ ?£*■ 

’! ;■/«;■>» *' ; 

Vic|y French traffic*. ..... 

6* Japanese diplomatic traffic with neutrals* 

German diplomatic traffic with neutrals* 

S. All Russian traffic ’ 

In order to obtain this traffic, the Signal Intelligence Service 


W 


If:.-- ■ - .:■< 

r Uf 1 K 


was directed to use all existing stations and other available sources* 


13* Ifeoorandum for the Chief Signal Officer from the Chief, Military 
Intelligence Service, Subject t Expansion of the Signal Intelli- 
gence Service, 28 March 1942 (SPSIS-1)* 

14* Row revolutionary this list of priorities was will be understood 
when it is remembered that at this time the Signal Intelligence 
Service was operating under G-2 directives prescribing crypt- 
analytic study of the diplomatic traffic of Japan, Germany, Italy, 
Mexico, France and a few South American countries* 



IV. 



The SIS fron December 1%1 to July 19A2 




In addition, & large entorcept station was to be established on the 
Eastern Seaboard near Tfeoldngton, 8* C. and a second on the East 
Coast. Secondary stations were to be established in Alaska for 




: Japanese Amy traffic end in Zeeland for German Army traffic. The 
; two primary stations ware to bo permanent and to be so plannee! and 

— \ •* j' '?** . t :■ *.», ' 'w'-i wV.' 

... - . ■■ ' * :•>. -**. *. ■ - V'\ • 

constructed as to permit a reasonable expansion of their intercept 

facilities. . Construction was to .be expikiit^ undertaken with 

‘-P 1 V •»'.$. v.-.V- i '* ■ ' v.'. 

tho greatest secrecy. ’ !; ■ V , k 

^ a security precaution, for the protection of the Signal Intel*- 
ligence Service from boobing or the attentions of enemy agents. It was 


30 _ __ , . 

fi;. ■ - #■' ■■■■•’■ 

■ to seise location outside the City of Washington* The site selected 

should not be more than an hour and. a half by automobile, from Trashing-. 

.‘Jiiy ;■ •••• • • v '.vv ■-■■V- 4-vr iv •:■>:'■■ *- 

ton, and. If practicable, should be “in the immediate vicinity** of the . 

... ■ .. .i . ' • • :-y V ? . 


:.-v ■. 


Eastern Frinary Monitoring Station. .. , -t : • - - 

c'?-' : . ^ • ■?:'/,■ j: -.£■ ^ J- V)j< y '■ • ...... 

Xt was .also recoononded that the Signal Intelligence Service should 

- Y ;■■ .... v , ■ '• , v. " .■;>■ ■' J " - ' ■■>■ " .» ’ - .*v ^ '■■ ' '' v *' "'■ '■■■■■> 1 

establish a special Security Section, the sole duty of which would 
bo M to insure the security of our own cryptographic material and 
systeas.* In accomplishing this mission, the Signal Intelligence 
Service would undertake tho additional duty of monitoring our own 
fined and fiold radio circuits. Reports would be made to 0-2 in 
regard to all §uiauthorisad transmissions which might compromise our 
own cryptographic systems or provide tho enemy with information re- 
lating to our own forces. 
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The Code Compilation Section was expected to give special atten- 
tion to providing tb a Arny idth the east secure cryptographic material 
compatibles ith speed, o f operation and adaptability to field conditions 
■v add to field forces* Attention would early be given to development am 


*:A 




procurement of short-distance direction-finding equipment for task. 






forces and field armies* - It was oonteog&ated that the War Department 
-•would concentrate its efforts on short-diet snee equipments While those 

. Vli' .ii . ... -4 *4 * * . . . a 4 . * ... * ... 






equipment. . Additional Audio ^xtelligance companies sore to be active 

^ated as necessary for assignaont to teek fbrece and artties. 

ir p) About thm weeks later (Id April Chief Signal Officer 

received from The Mutant General formal authorisation for the expan- 
V ;y*Vrs?^^G>' V.-- .* •' • ■ >•,;/ 

•ion' of the Signs! Intelligence Services . the official order was «- .;. 


VjJi. 

■ i’fTT" 


sentially the same as the warning order with the exception that, in 
.,* addition to the traffic Already mentioned, subsections were to be devot- 


i;/ U' • 3-. .' ' ■ A ,vV ■ . " :" ■ £$ . /> - .>*• 


ed to Spanish, Balkan, Swedish, Finnish, Turkish, and Iranian traffic* 

i* »• .(' i ■ » .» ■ O. ■ • < ’■ •. A » . V." • • • . ■ 1 f « ’’ ■ 

the priorities approved were the sans as those given in the earlier .... 

■' . - “- s '•=■•■ • ' • ' ■■•■>’ • ■ '* v- ' v < ' ' “ " V ' 

order with the exception of the omission of Russian traffic, that the 
processing of cryptographs! traffic should be completed as soon as 
the codes and ciphers wore solved was particularly emphasized. This 
wss to include not only material currently intercepted but all back- 


logged traffic as well* 


*5 


15* Memorandum for the Chief Signal Officer from The Adjutant General, 
Subject* Expansion of the Signal Intelligence Service, IS April 
1942 (AD 320.2 (4.18.42) HC-b), par, 2, 6-?. 
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mile these provisions wore nearly tha saaa as those given In the 
warning ordor # an entirely new paragraph .directed cooperation with the 
British* this collaboration had, in fact, been in progress for about 

* - *•- ■“ » -- Mfi- tr. 1 ,. •'.!» ■- / 7 V* .* . ■ ,At?a „ I • 7 l" I 5‘<-ni' T ;■ . « • • "fl ."■■»* 'V 

< «■ .. mv"-' i • ..■•-*■ . • ■■». - “r! *" 7, --A.‘ ■■ : jf. -it - » 1 

a years the present reference to the topic confirmed the statue quo. 


i 


. ■;? ■ “£> .*■' v ■ . V*/ ‘ - :: i * ■ 

but no collaboration with any other foreign government was to be under- 

■ s • • ; <■’} * v 1 v "v • ■•» <ir> .• ■ ■ - • ■< tv ■ >; . — ' +r- v • 

j, v ^ v v. . ■ jt> f •. • • (Tj! 4 ■." J y ’!■ '» >» 1 i''' 1 - “V* ■ 

' ' • *.*•'»• yf ■ »*. '»• i. ^ v» J ? ** s '»» *5 • y 

taken without specific authority in each case. 4,0 

.. *■“ T.'-~ V’V*.C*\ r ■_ •; .f : • . 4- -r ■ • *7- . - y . *. •;* -r '■■ j{ . ■ • r - 

Ueanwhile, in compliance with the original warning order, steps 

•■' - i / • • . ■ :'■ 




vlishadoq^ to provi^otha* inos^sodlsorirXce ei^soon as'"*' 

-I r-' 1 *. • ,• * «U**. ’“J.l'.l ■• ! H * J - • • V.J, r“* •».. | “ f i. >■•■• ■y.»t ‘t - V " « .»:.>■* --•*«<* .VS*r. c . >«■•■.■ . ..* • j— *1 

possible. Plans for the establishment of new intercept stations were 

W-.'- J- C: . ■ ■ Vn ^ a .•■■ ' 

^already 'being considered* The acquisition’ of tW” large CAA receiving ‘ 

.*4 ;• •::••. 

; station south of San Francisco was conttu^Lated. It was equipped with 

•= ' ;. ' ■#: t- ’ . 

nodem receiving equipment and would provide the noxiaaea efficiency end 

'-■• •:••'•■'■•■ .V 'J.:« ; V»rl ■- i , r | 

reception for the interception of Japanese and other desired traffic in 

the Far East* ' Steps had already been taken for the survey and estab* 

lishaent of an intercept station la' Alaska to. cover Japanese and Far 

,■•' -i'-’.-v.. .-• t v.^. :•. -••■ • • v vV 

■ fe. • ■ . r .s • f-. •• r ■_ ■ ' ■ •. “»■ - ■ ■ . . 

Eastern traffic* The establishment of a large ‘vStlon on the East 
Coast would be coordinated with the organiaatioa of a second^echeion 
of the Signal Intelligence Service 


16, For a full account of the establishment of collaboration with 
the British see volumes Two and Six* ■' 

17, ijferorandun for the Assistant Chief of Staff, G-2 (fren the Chief 
Si 4 pial Officer), Subject: Expansion of Signal Intelligence 
Service, 13 April 19i*2 (OCSlgO 311*5*— Sen.) pars. 1-2* 




The location of an additional echelon of the Signal Intelligence 
; V v.'. Soxvice outside Washington, to be congoced of part of the activities, 

'' 'iM. ;» personnel, end equipment of the organisation* vae planned* It would 

■■.--•.*• -..-a:.-;;.-. K'.:,:. - ; - ..-••• — 

function as the operating section; but if found advisable, ell sctlvi- 

■ f -y-'y -••• -A i- ■- . ■ ' 


, would be saved fi rom the l&wltione Building* The eeUbli#ha»nfc of 

this echelon would provide epsce fop a considerable portion of ihs pew 

■■■ ■■•7 ■■!■''■ * 4 **A:£ '. *«.?■•* ■ ™.i -V- "3. -■■■ v : - !•■ •■' ' * '.5'- -j 

■■ ■ ,v!- -’.T, - • ,■ i ; ,; _■ - ■• * . . ■ * .* \ ■ *■ »• .■ ■ t ■■ ■■ - ■ .» v .. -*!,«■ . . 

1 wjjr 1 %£ the crg&alaation of the Signal Intelligence Service 
to jeeet . the 'increased responsibilities of the" anticipated ' expansion - 


1 .f. ■ r » i ■ e» 

^tr'.vVv.' — "-.yrj ; ig- : 

• i —fi ' : . /jl ■ ■■' ' "v u, 


been given careful consideration* " It see 'proposed by Colons! 
Bullock, whb hod assumed command of the Signal Intelligeoce 

C ' y "" v - •• ■'■ ■■Vo '' " ■' ■ 

v. , ..=?/. Service eia IS April 1942, that the SIS should be reconstructed 

■ * ■* ■■■V* ki 'jL m. ***'"■*. "* ».*■ T fce' ■■ ■* fc" '<■ 'k i ' ' ' i 'to k k BA ^ . k. 


Brigadier General 


> into a fully inte^at^d* peraanent establishiient.*’ Brigadier Gene: 

Frahh S* Stoner* Chief of the Arsy Coectanieaiione Branch, recomend 

71- i p-. .• 1 . 

I - - j^ipproy^ of this' proposal*' : Bede dared 'that" the reorganisation was 


made necessary 




V 0-2, 


idiioh required approadmtely a lQO per cent expansion of tlie^ Signal 
Intelligence Service* Voder the directive, tiro functional requiro- 
nante (training and operations) would be established, 2 ® 




18* Keaorandua for SIS Personnel from Colonel Frank W, Bullock, 

22 April X9l*2 (OCSigO 311*5— Gen.), par* 3; Office Orders Bo* 
91 OCSigO, 18 April 1942. 

19. JSwat«pa«dua for the Chief Signal Officer thru Chief Assay Con- 
jsunicationa Branch, from Colonel Frank W* Bullock, 1 Uhy 1942 
(OCSigO, 311*5— Gen.). 

20. Ibid ,, 1st kezo* Znd,, 5 Bey 1942. 
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jerabar 
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*' ■. ■ .V.-iVA'- 

*_ ■ \ A ^ - _■ - ^ ; “£ wri— * ■ 

•'S' 


the proposed reorganisation, the Officer in Charge (Colonel 
Bullock) would hinsolf direct a Liaison Unit, while hie Executive Of- 
officer supervised an A&ainietrative Unlt^ a Supply Unit, and the Second 

..--.•"I **SvV ‘ i' .• . : ■■■». v. 'j . -• V* •• • . 

.■ «•.; • •- •.«: 'y- < • .*•-> •/ • ■' , • 

: ^Signal Service Battalion* The roraainins were divided between on Oper- 

V;. ~: r r. !; : V\f ■■■ ; :U' ,V : : rr-:vh ■ '' v. ' 

1 ationa Division and a Training Division, with a Research ‘Ccositioe 1 os- 
-slating both. The Operations Division consisted of four sections* 

.■'<5 Security > Cryptanalyeie^^ ^ Cryptosraphy'ji Secret Inks* The Training 
EdviaAon laleo consisted of four sections* yo^ign ifl^^goe. Crypt- ' 

.u-' &&*jLys&8 * Cpypiogr&phye * The pX&Vt w jlwi p< idJ l ^t^iy ftppwvdd . 

' • : -■■ -t ■ . : u t v.-'-v.- ' : 

f " "1 T ‘ -1 1 ! y*; ■*# f?.' . * %.\t 1 y 4 ••*- ’^H| ,*■ 1 • ■• *-V •»' • ■ •* ** • *' 

" ^fcy tho Chief Signal Officer 'with two minor exceptions, and Uouten- 

■ -A A.'W '■ . . A.. _ ■ « . ■■■ _ » . » . . 1 . » : * k ■« _ * A A ft ;■ a _ .■ ■•• . r- .*». Jij.-rs. r 


tr 


V :. 'cOn 22 thine 1 % 2 , however, the organisation was again changed* the 
none '‘Signal Intelligence Service*, which had been used eince 1930 , was 


changed to Signal Intelligence Service Division", and this consisted of 1 
three Branches; Operations Branch, Supply Branch, Cryptographic Train- 
ing Branch, Three weeks later the Signal Intelligence Service Divi- 

I . I ••« '- V' 1 # . • ••• .* '•.* ■../•■* 1 'i, ‘i •' ff •• ’■•.* J *. * »■; . ••• ViA »i • I i . 

- -: •/.•. ;- - “••; •-* -• . - :••••'- i> r '» . :T\ m . • ; * • - 

cion heqane the Signal Security Division, which then consisted of two 
branches i Cryptographic Supply Branch end Cryptographic Operations 
Branch.^ "■ 


'■c ■■ ; ■■■;>?■■ T' 


21 * The word "Chief" in the plan was changed to "Officer in Charge "j 
"Deputy Chief " to "Assistant Offioer in Charge"* 

22 * Office Memorandum No* 142 , OGSigO, 19 June 1942 . 
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Meanwhile, in fulfillment of the approved authorizations, the per- 
sonnel of the Signal Intelligence Service had been olov&y increasing* 

■ ■ ■ t ■■■ :&i.. t V\ '■■ ■'.= ’ ■ Vv 


A month later there were ,121 officers ,ft^ a 364 eiviliane* , tet on 24 
: -v.^ June ,1942^ it was necessary to request an increase in the number of ...;.. 

■ ' ■" V ■» ■,» ■■ 1 , • •* Jf . ■ f ' ^ J®, • i;. , '> v > '~‘~y *t' j •" ■ ■“'! . • •* i* ' • • ■ 1 s '- ■• .' 'V’i ' 


V4.f *>w muvuva ^.ye ( y«o yv4 vavo . ■ 

V "■■ j r-^:r Sp"; i ti-f , ■ V- - v 

? ^ ■:^- ^f :l)iyision* On that date there were230 positions authorised, and it 

., • •* ‘ ** y., .'>*■ ’ •••.•«• *'•-■ ^ .j-’-Vf . Z.":'. “s\ /■*•* ' .V -. ■ ■."/ V •■■ ■■. “■ | - •’ A ' i y k 

was requested that 607 additional positions be. allotted, making a . 

- ■“Xss.savi’J-iiWP'rS i^v>'4.?. ',*.•■.-«• apr8“.f.-T!V •• •. -*i>5 •>»■ 

the request, quadnipled the civilian staff, it 

• ■ : '.Vi-. I- .. ■■"' ; ," "Tv '.?• •’•' •.£?■■ i-/> j;v£/?- v. •:. ■&’ ■■' “v.-V.-V ^ - ■ V. 

■ was believed that it .was fully Justified by the directive of IS April 

. •• • . 

; . . '1942, ifcc total expenditure involved $2,130,460, of which $494,920 

r '■ . . <<:v-.v- •, • ■■■■■ ••. •■.:■".'••:• •• : - 

v had already been authorized end $1,635*540 had now to be requested. 

■ .-. . . C. *’ i^-^A ■/.''"■'•• V -iy-i-Vi 

• . Ip 1942, the authorisation ^ waa approved by the Cceraanding 

* . ..r. General, ^wndces'of Supply* 2 ^ ^ •'■' ‘ 

■ • Ar-^1--* .v.r-.T- &■■■*. -. ■ . . 

24*’,S^W Uemoranda for Chief, ^unagr Ccsnnuiications Branch, from Colonel 
"'.■'.■Prank W. Bullock, 1 dune 1942, 4 dune 1942, 1 July 1942, and 2 

. juiy 1942 (SP3I3 310*1)* v / ■ • ;. : . 

2$, The reorganization of the Amy on 9 March 1942 had placed the 
Office of the Chief Signal Officer under the Services of Supply, 
and additional civilian positions new had to be approved by the 
. Coeaanding General of the Services of Supply* - 

26. Memorandum to the Commanding General, Sendees ' of Supply, from 
the Deputy Chief Signal Officer, Subject! Expansion of Signal 
Intelligence Sendee, 24 June 1942 (SPSXS 311 » 5 — General) * 

27. let Ind, to above* 
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C* isolations with 0*5 

Fro^i its origin the Signal Intelligence Service had been subject 


. ,\i . • \va 


to the supervisory control of the Assistant Chief of Staffs 0*2 in all 

£.r:- v/.yi v^V’V. :■ ' ■ 

natters relating to the production of intelligence and the preserve* 

’.**•' ••• ■ ' • • i-.yw * ’ *■ ».■*.•—• •/• <*•-■*. - m h t * ‘ *’7- -.'VvCrr-t*- • ■ • : ■■*».’;■ , • 

■ • *•■ • ■ ; •» . • 1 • ‘ • •.-■?_ •.*•• • • ■ ’*f ■>. •. ■ • •" x ' ■ ‘ . • * •• • • 

tlon of security of our own communications* there were three reasons 
for this fact* (1) the dominant role played by the Assistant Chief of 
Staff # 0-2 in all intelligence activities! (2) the fact that during ' 

. t?orid War i iho production of information froa intercepted coesaunlca* 

; iiohs jjad fceen ,a function of the Idlitary” laiolligenco Division! and 

3 - s \.- ' '• '■ ? $l -' ! Vi ~ 7 .W- . . ' ’ ' ■ • 

. . r * “s ■ r x, ■■■;> ■; **.i -rif ' — T-; v. # > • 

(3) the financial support which the Assistant Chief of Staff, 0*2 had 
given at the time of the 
in'l&WL^'; V \ 


\ ■■.■,■ j... ■ 5.1 Hi* y ■’’i* ■'V^cr. V tjr'i 1 \ ■ ■■ * ■ ; • * ■* 


. -sz.y \ ' : ' v - ; . 


;^fhis control was, on 15 hay 1942 consolidated under the direction 
of a single officer^ and Colonel Carter W* Clarke was' appointed as the 




p ■ -‘V - ^.'. 1 /.' \ :..i ’• - * 


■ 1 l ’ • "• ""4 ^ lf «’* V • K ' ’* ^ j . •- 


ate special material produced by and through' these and 'similar activ- 
ities * He was also directed to serve in respect to signal intelligence 
natters as liaison officer of the Assistant Chief of Staff, 0*2 with 
the State Cepartesnt, the ti&vy, tile Federal Bureau of Investigation, 
the office of the Coordinator of Xiiforaatlon, the Office of Facts and 
Figures, and the Federal Communications* Commission* It was also Colonel 

f. ’ 

Claris responsibility to prepare or coordinate "all directives to the 
Chief Signal Officer on signal intelligence matters" and to provide 
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*■* 


"the supervision necessary to insure their accorcplishEpsnt . «28 

:.-'J Belatiioha with the B&vr \ ~ O 

■ i f ■■'** 4 . j v.V/iy. 2 :‘ ' '.W 

f The entrance of the United States into the Tier fed increased the 

■ : H J: *\ ! . - V ^ . v * :r - . v /•$:•$•' : ■■*■',. v W 1 '^’ 

_ M. .Am j a* a . . . * a> _ • _ A * . a a. a < « • 


■f*. ./ V.WJ*. ' 

- n- . '■■.• ' rj 

r <*» ;■ . ; 


4 ■ \ -?jf -.V . .. ... _ 

eentativoa abroad afe intensified our interest In tfe interception of 
•... that traffic*'.'.,^ .jpeace tine the Arsay and R&vy,by unwritten, informal, 

. ■ ft ' r ■_ .4 a* a* s • aa a 






,v..r . ..-r.v — ■ .j '■ y -ojfc*' *- ■ /,"/"v r V ' ■ " V V 

■''.'^'•m.pvbeiaeUig diplomat ie~ traffic,' end. from an initial lack of 

.. ..‘iv •■ - i i- ■ SJS'T'V ": *r fw -.-'v-.-. > ; ■ ■ _v r r««»~-: : i-'''£ T: - ■''»■ 5 . ,*■!■•.: ’,. •: ■' — ■---. 

■ v-i'. ■■■■: H vivi'i' ****&■. ^r-.- ■ :*u-. • . V '■- ■ : — ■' " V •' - 

cooperation and coordination, close daily collaboration for this 

; r ; r . r i;i. .. •/- 


1 


isatitsts of the t’wo services* The Question of the diyisicn of the 


"i 


■ . , tjor* Kad been raised at a Uao ithen the*tno services eere collator- 

■ ■* V* *. .V -.••/Jsi. ;« . . ■ A . . ■ .« a vs; ... / . *. 

-;- v; ". =.-| j • . rs^ : r-5 - 'v>V" : ' ~ 

ating and coordinating quite closely in interception hot vere con- 

.. * ' ' . !\ • **.€X t: * ■*.■■ . . •• * - . /■ . . . . .■.-.--■fc.ft-y -- .■ . • -- 

t_ . ‘ 'A ^ '-v— •' ‘ ^ " v'T- >„ ■’ 

v : peting in the exploitation of the intercepted joaterial; no agreement 

■ •■■■-: --'for a - ' -■ * ‘ * ' - - ' * ‘ * ' 


yfj'. ; ; :j 




reached. The rivalry between the services fed reached a point *here, 

*■ •■> ■ • i i*r~ ~ • •••■ ••«•-., . .•■’.■ **•" ■' v'" ■ rvv jr, J / * j\ ■ ft- , . ; 

. e . J .. L . " — . * • I . ill .. f V ..V | ^r. . - •■ . .w V i 

„ , ••.. -:•• ••. . , . . lV ./:-' . .- **r . i * ■■ 

whenever an important jsess&gs was intercepted and read, each service 
would rush forward ianediately to the IShite Rouse a copy of the 

... I ’ ■ ■■; .!■. - . i’ }'.■.• ...... 

translation in sn effort to impress the Chief Sxccutive with the 
accomplishments of the sigfel intelligence facilities of the depart- 
ment which fed translated the message. This competition was not only 


v. 


28, Uenorandim to Colonel Carter Clarke, Cenerel Staff Corps, 
from Chief, military Xntolligenco Service, Subjects Signal 
Intelligence Activities, 15 Ray 1942. 



ti> j, 
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unsecoly but vaa & useless and costly duplication of effort as well. 


-- - « - - - — - ----*. ^ . ✓>-1 

■i * • *• '. ' ■ .* . '••*• •• ■•.’■ -.‘‘V • ••<•':•'? .v.r .. I .Vvvf: rs/i . '/f*\ . / \ 

(then Kajor Oenoral Joceph O. Kauborgne) thatt? y the Arasy and the ... . 

* * .a >i . ■ \ ■ ■* • . .. ■ '•!■'.? • iv-' ■»...■ “ “ r* T.I iT‘ ' — ” /* »a- . "J ■**’ . i 

' . i~-. ■ . t* — : ^ ;j. s- .■ •* * £*• •/ H'.'-'J-. ’• ■ ■■■■'*■ -V.. . ; ■ 


traffic on m alternate daily basis f that ie, the An ay would receive 

ani procesc all intercepts bearing «n even date of the. uonth# the Savy. 

'■ ' : y ^ p;. f, y- 7 : ■; V; : . i£* ' ~ V :\>nV Vi. ■■* ■»■■' 

r cil those bearing an odd date* . Id this way it was believed that . . . . 

. . ■ ■ ‘-tv . ’.-l.'-V* «:._■* ■*’ «- -■*- ■ ■’ ?***"•■ - ’ ■' • 


.... J 


neither service would have an unfair advantage over the other from .. *. :• 

■ft ,n-. .i , S. .-■ ..,-. ■£. it - V-'-'t ' •{< - J •V'j-'l- V-*"‘:.w *■ 

*.-. ,r» 7 < T V ;Vl : -,-:.-VTr: -v' s'; t- *' . -.. ... • i. 

s li '■ ' ‘a » ■ ■ ,rr • • 1 ^ - - ft k 'a f i ' 


J 


■ ■ -Jf- :»V . ”.-L - ' r. :■ > X.-,': ;■ . 4J*. 1 iv* ... „■ ...... . . "'•■ 

y .'r ; ^. , r r ;L r -.r,-. -.r^r ■■ ‘‘T ■ '•‘V- f’*' yi 

the suggestion was accepted fay the jffavy (Adoiral Koyes)> and the 
'iuTang<atant lasted until 25 dune 1942# though the arrangement was ’ 
never satisfactory in operation. fthHer each of the services pos- 
cessed all of the traffic intercepted by both# it was expected to 


. t 

:1 


i s' 




•. f. ;.■■■■*■». 


delve only that part of the traffic which was its responsibility and 

••-I? . /• . ■ - ; -ft*. .-WM j’ ■ - r 1 *> _7fi- ■ 1 ■-'Tv. ’ ".' "■ ' \. v , , '■ -’ .. .* -'-i _J 

to translate only messages cent on the days assigned. It happened# 
however# that there were cone technical and practical difficulties in 
carrying out the egreeaent# ' and, in addition to occasional duplies- 
tion of translations# there was still a very real duplication of 
effort in that at a tine of great scarcity of trained cryptanalytie 
personnel# both the Ar^r and the Hayy were naintainlng diplomatic 

29. The exact date on which the suggestion was eade is unknown but / 
Oenercl Mauborgne was Chief Signal Offieor from 1” October 1937 / 

to 30 September 1941* It is interesting to note that a similar / . 
^practical arrongeiaont n was in effect between two signal intel- 
ligence organisations of the German Govemaent# as was learned 

M a of new 






crypt&nalytic sections for processing identical material — a duplication 

hard to justify. Had those two sections been auaif^mted into one, 

■ ■ ';'■■■■- OV ' v ' : : • ■{' •■.•■ . .■■■ *.'••. . 

... . . there would have been hot only an appreciable saving of personnel but 

. - - also the incalculable advantage of 'hnYing the necessary number of 

^//ijhl^ily'eldiied experts' concentrat ed in a einy^Lo well integration team. 


%' v .. i p *;r 


' .'- leaving the remaining exports free to work onjprobless requiring a 

.-.-wV n. VV Oft /. . s ^ 


-aj. X.. , « f ..jTi ■ >."• ^ 


..V'v^vxHei only was the wdsting situation inefficient, bub the pro- ; 




spebtivs removal of the' 


" . 'i. •. v:- r -' -,.7: ' * 7 .r csv ' •• ^ y ^ ;.-r • V?« wj- 

■ 4| *f J* I ^ i ** * . * v j| * ■" f •* 4 “V I | t ' |f . ,| ^ - 4 ^ . r ' .. ,*J | M 

v. lr the fiavy had been given to understand that the new site would be at 

; ->■. : ■ ' -SIS 

. Frederick, Maryland— a plan afterward abandoned— would make It ‘ ‘ 


■'■.--A' •'54 :\ .*• 


...^ maintain the necessary liaison. In addition, 

. while at that time the Army was not occupied with Japanese military 
’..■■■•• systems,-^ the Havy had more. Japanese naval, material than it could 
. handle with its available personnel* Xh fact, «“proseur* ? ‘for work 
on naval systems increased, the Army was ashed to take over acre and 
wore of the work on diplomatic systems, a responsibility which was 
accepted in every case* .Hut the Havy had a great deal more work on 
* which it desired to concentrate: air end weather systems and, through 


30 * L'esorandura to the Vico Chief of Havel Operations from Officer in 
Charge, 0F-SCM1, Subject* Ciypt&nalytical and Decryption Opera- 
tions in Diplomatic Traffic, 25 dune 1942 (SPSIS-I), pars. 1-3* 

31. Though this is strictly true, the Arsy had foraarly been study- 
ing Japanese military systems and was, of course, later able to 
make outstanding contributions to the progress of the Tfer in 
precisely this field* 
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its wartime control of the Coast Guard, Surveillance of clandestine 
systems* Consequently, since neither service was satisfied with the 


-■ .**£■*&> 


■VNV 


.status quo, the Hayy; signal intelligence service ^or-zu-Q; recomr 

©ended that th»e Awy, far the duration of the be permitted to 

r-fc:7-$ -V* - i'.-'/arw" 'viV- ■’.-■:■■■ ‘■■fV 

'take oyer all diplomatic work, making available to the Naval intel- . 

;o.* ■ h-.' ‘"‘ r ' 1 ■"» v ■ "'■• j .':V •;•■ ■ ’■ < ;• 


r; • .. . 




..vpi; !^jr verbal agreement, therefore, between the Officers 5n Charge ~ 

^ : , 4 * > $!£;.' ■ '.'V :T ■■■ ' V-; 

of the two intelligence agencies, Commander John H* Sedman and Colonel 



assumed responsibility for ail diplomatic traffic. This agreeaent, 
however.- was merely the culmination of the process already referred tot 
the transfer was not instantaneous but gradual and had been in progress 

•' ■ . . v.vA v ' \y . v -.-^V : v . '■ . '■ ' ■>. ■ ' -. :“■"•/ yi\ ■*■ .;j, - ' l v. ■; . ■■■*■■ :t. ■:■:?. 

■ :' L 4 f| '■. ■;> m** : --^v ■ , • . v . . ■>* ;.*> V. *£. ■ ^ •/•.• ..J- ■ ; v-s ■ 

for a long time. It should be pointed out that the Navy had not con- 
ducted cryptanalysis of any diplomatic traffic except the Japanese, 

>‘:y\ -vlrv f : 1 ; C.;> ’ ’ ^'4 v:-'. ~J?Kl ■ ■ r ; :C- ■••• ■ 

'whereas the .Arngr sections were at work at this time on German, Italian, 

. Y.ivy-'t VjY.-iV '■■ ‘'V** 1 ' jr *. -.i : ■■' ' Y ■.?: 4' : ;■ 

French, Spanish^ Portuguese, and Lati»-Aaerican diplomatic traffic* 




At about this time both services began to be disturbed by factual 

' ■■ iBg&'&k ' ■;■■•£ ..i.-’Y .. ■ ■ :'■ 

evidence and rumors of numerous agencies actually engaging in dr about 


. »l . 


to undertake erypt&nalytic operations* For reasons of security it was 
clear that some limitations ought to be placed upon work of this sort 


by governmental agencies* The next few paragraphs deal with this 
matter and tell how the limitation was accomplished* 

x, ! 

In accordance with a directive contained in a Memorandum of the 
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President, signed at Hyde Park on 26 June I939^and addressed to the 
Secretary of State, the Secretary of the Treasury, the Secretary of 
War, the Attorney General, the Postmaster General, the Secretary of 
the Ifoyy, and tho Secretary of Cocmarco^ the Directors of the federal 

Bureau of Inveotigatio n of the Department of Justice, of thi^lilit&ry 

■ ■ ■ ••••■'■ • V’ 1 . 1 ..... - ■ 

Intelligence Division of the War Department, and of the -Of flee of Kaval 

Intelligence of the Bavy Deportment wore appointed as & caas&ttee to 
coordinate activities of these three agencies in «ihe inveatigatioa of 
V:. all espionage, counter-ospiohage, and sabotage waiters V those hatters 
were to be controlled and handled solely by the agencies nanod* The 

"t • ■ — > 1 ■ f ■ ‘ ■ ' '■*! ■ ■■ . k »7 ' ' ■ . * .rl* • , " 1 • ». > * . f « . ” ■£ ^ . u 1 ' * ’ ■ 

eomittee, established as the Joint Intelligence Coaolttee, with Bear 

pK. \ ■ ? s - 

Admiral ?« S. Wilkinson, USD as Chairman, directed certain officials t : 

/” yj. ' ' 1 v?l. ’ --.t'' 1 -. ■ ’-‘■f.'- ..... 

in the three agencies concerned to constitute themselves as an "Informal 

• •••: v'.-rr. ■/»' 4 .; c-w < vf >f - 8 4 - ■ ■ V . 

’ Standing Cccaaittee tt to study rj the extent to ahich various gorern- 
mental units were engaging in czyptanaly tie activities and to submit 
. reccetaendations for limitations thereof • The iwsabers of this Standing 
Committee were the heads of the three Intelligence Agencies, the federal 
Bureau of investigation, the Military Intelligence Service, and the 
Office of Kaval Intelligence* The Standing Cooaittae in turn appointed 
a aubcomaittoe consisting of officials froa the cryptanalytio units 
of the t lire a agencies, together «dth representatives of G-2 and 0*H t X* 

This subcommittee forwarded to the Joint Chiefs of Staff a report 
dated 20 June 1942 on "limitation of Cryptanalytical Activities", the 
text of fchicb ( JCS 65 ) Is as follows; 


■■ I 


'i 


CM 

EyfS 
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%•" The informal standing Cooaittee, composed of the Heads 
of the three Intelligence Agencies, and 0»N*I, 

has conducted a study of present and prospective Oryptsnslytical 
activities, in order to assure the oaxicua security end efficien- 
tly in the condxKjt of this C8»Qntiel;wrk.j^ . 

fhe CoaflEiitee concludes,' in the interest of secrecy, 
ieliaination of unnecessary duplication, and most efficient use 
Of the . limited nuwbor of talented personnel skilled in cryptan- 
alysis, that this work should be controlled end undertaken by a 
ainimus of agencies* In view of the fact that the Amy, the 
Navy, and the ? r B.l« now have large organizations well equipped 
/■for. end capable of handling the processing of all the raw 
material currently intercepted, the Conulttee recoaaends that 
the uroeessinc of that raw material be limited to the three 




* v- ■>-. 



r--'. 


j. it is Intended by the Committee" that any and ell 
necessary Cryptanalyt ical work will be allocated among the 
\v~.*-three' agencies turned, so that the field can be, satisfactorily 

.covered*'"'" - "■ -■ • ■■■ ■ 

: k* So addition to the orgahiaatlons named, it is uhdsr- 
'..-..stood that. at present small cxypt analytical units exist in the 
• / Offices of (1) Director of Censorship, (2) Federal Comaunications 
y.C Commission, and (3) Coordinator of Information* It le possible 
'..■.'• that other Offices have installed or are contemplating crypt an- 
A /. alytical. units. r-l-V ■ . \ 

'i'rr V'.'I^^V '.'^* ' ' In view of the range of the gcveroncntal agencies 
involved how,' and possibly more in the future, it appears that 
... Presidential approval of this reedasnended limitation will be 
[}:■' necessary, and it is roc emended that euch approval be obtained* 

Upon consideration of this recommendation tbs Joint Chiefs of Staff 

issued a directive, no copy of which is available except as quoted 

below, A conference of representatives of the Army, Navy, and FBI 

met on JO June 1942 and later issued to the Joint Chiefs of Staff 


the following report! 


2 


96 


In accordance with your directive, a conference of represen- 
tative s of the War Department, the Davy Department, and the Fed- 
eral Bureau of Investigation was hold on 30 June 1942, at which 
time the conference was advised of your directive which was as 
follows* 


v. ‘’That., a. commit tee ba designated composed of one repre- 
sentative .from each service jto consider the entire field 
of cryptanalysis to assure themaelvos that the three ser- 
vices can covey the entire field, and having assured them- 
selves that they could cover the entire fidd^to avoid 
duplication of effort by allocation of the cryptanalysis^ 

. among the services^ of those types which the respective 
4 services 'ere .best qualified to undertake. Provision should 
' be made for pooling of effort aside from this allocation 
whenever circumstances require. Consideration should be 
■j given to the 'formation of a standing committee to pass 
t upon^sny auest lons of allocation or pooling of efforts 


' • r -.::' "'i>44. ; v r A Study was made of the entire field of cjyptanalytioal 

> 4; 4 ' for the purpose of doternining whether the three deslgnat- 

■ f ' : ' sd agencies, i. the Any, the Davy, and the FBI, were able 

v ‘ ■.-e;-.-'-- 1 : to' handle all such work. : \K ■ n 

4 ; ; The 'survey of thie f iold reflected that this work fell 

. - generally Into the following classes* 

■ ' •• :V* ?'■■■■■ t ’ ; .4 "" "'.i.:- '-'''' - '4- : ' ’• 3 ’ • 

'» .. •' /5.f,..vriV * 1 iPip^sttatio' v.‘ -f 

’’ -.“r-v' r r '^ 2. /•'BiMisy Dsval Operations ' • v,' 

Eneay Military Operations'' 

'.v- 4» ;(a) Western Hemisphere Clandestine 
- ’ (b) International Clandestine other 
» . .v than Western Hemisphere 

• - '$•' Trade Codes 4'' 

6 . (a) Army Weather 
. (b) Davy Weather 
7* .Domestic Criminal 
8. Voice Broadcast 
9* Cover Text Communications 
10. Miscellaneous . . 

After surveying this field, it was the unanimous opinion 
of this conference that all of this work could be adequately 
handled by the crypt analytical sections of the three interested 
agencies. 

A study was made by the conference with reference to the 
'■ question Of the allocation of this work, and the conference 

agreed on the following alloc at Ion i. 

.... m.ni mm 
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Diplomatic* Am yr' 

Enacy Kaval Operational Kavy 
Eneay Military Operational Army 
; (a) Vto stern Hemisphere Clandestine* 

.. r ; 'IB t-Niwsr 3 * < 

£ (b) International Clandestine other than 
Western Hemisphere* Kavy 
” Trade Codes* To bo assigned fey Cawaittee^’ 
ifc) Army leather* Arsy ■-•••*■'■■- ' 

(b) Kavy leather I Kavy 
Domestic Criminal* . FBI ' 

Voice Broadcast! TBt 3 * . / : ^ 

Cover Text Communications* , FB3T* 

. J&scellaneousi . To be assigned fey committee* 


• -.y- 


The report boarethef ollowing note at this point* "The conference 
■••’felt that there was sufficient material to occupy both FBI and Kavy 
jdth reference to the handling of Bestorn Bemisphfi re Clandestine 
■rork inasmuch as both are presently engaged in it and have a vital 
interest in the results. It was suggested that the duplication in 
tide field be eliminated fey agreement among the members of the com- 
mittee to be appointed," Inthe margin in a penciled note by 
MT.tfilliam ?. Friedman* *Re 'lifts* [obtaining of cryptographic 
material by stealth] FBI not to try any unless confer with Any and 
■ Kavy first." .« • . K . /•' : : * : 

• i -v. . r ff . \ v ■- f . . ' : T ' >v ■; i ■/ 

The report bears the following noto at this point* ’•Inasmuch as 
this work involves the question of which agency possesses the 
proper library material applicable to the particular code, it was 
believed that these cases should be assigned fey * standing com- 
mittee, which committee should have in its possession the com- 
plots list of the coda book material possessed by all three 
agencies," Mr, Friedman's penciled note* "Kavy* Orange 
[♦Japanese], German, Italian; FBI* Spanish, French, Central 
and South American} Army* all others," 


Mr. Friedman's 
Postal Censors’ 


died note* "to cooperate with FOC end 
n 


35. Mr. Friedman's penciled note* "to cooperate with postal 
Censorship," 


Mi A l^35®w* 4 ^ 1 1 ■* 

-MW Pirwirarr 


.. ,;. v .. ..... conference recomonded that a standing comaittee composed of 
one representative fronx each of tho three agencies (Arsy, Kavy, FBI) 


-"v' -bo appointed, find it. was rocciraended that the cosaittoo chould bo made 
• 'l4x:i*£vp of the following dCttftartf r f5K%“\iv’*vi\ : - 

,, u .1 . •**. k ii ■ .". . . ■ ■ ■ *Tf. — *« ,.' v \ ■. . J. . ? — .... . . — v». . . . j 

^ ■*•»:' *3* . -»••.■' »' ‘ ‘ . .•••-; . * ^ T . •' i^L /.V. “•.V”' 'v^'- aV *v '■ 1 « ‘ i- ■ r» ■ . 

1. ' Of ficerln Ihtexilesaco Sorvico of the 


■■ ■■ ■:/, :■ r- ■■:*&%} ■_ :. ' .i? ■■■';'■ ■■.••..,■■ 

v£?v \ A - v ’.* • •** • * 

i /AAA. A-,.vA 0, ' Officer in Charge of the Jiadio^IatolHgonce Section, 


'fv •&'£ ' '!ui&'3£4:-s?£~-, v office of Tice Chief of naval Operational 

* . •*•• ' -‘J--- «<•{ •• j^T t . . fVl .. -Ttv: v i- i • rstT^’r 1 - ' m ^v^X'J -i'- - '^"£ •■ «■■ ^'nA; ■•■ ■ '• •• •■*■ 

■'■■■ r - ' ■:■' v>-K nMtt jji 


k . - •■*5?" T - vi- : -.y- ~r'— -; j-- •* ■•■> 

-7-1 ., -. • 

. - xC// . .*■» 


'•&VT2S&W. 'mi tv* the purpose of pass in* won way questions of 

. ; ;A ‘-' ^^-'^I^^OllOeaiSon or pooling of efforts which sd#t arise froa tine to 

V r*: ..■.,;■'■*■■ --V- .,.■•■■ t;?Trr* •• ■■■■■-■■.■j ■ • . : -.: 

- • • • v,\&- : ^v. ; - v,w •• !•■.-•• ■•.■-. .. t ..’•• • ■ .•: 

•.. Vv :-.. ^ i|jc£ tjagi ^nartwwA . . •->•• , 5 - - • . v. . 

&*\ .. . Ji::: ' v .ColoneiCarter derke ••• / a"-.- . 

" Colonel Frank BnUo^c ^ ■ . - •-Ar - 

. SZ&k ?&(*:*:*** tfUllw I^SeCaao ' .. A--A, 

■■■■■■■/■:■■■ Tot the Itttffy Copartwoct .-T-: : : •'•:• . 

• • • v\ Connander John »*.Redaon '. >. .- 

• Co^randor John H. .Mger .•.•=•<• -^'r^v ' ! ".:.- ■" :' * .■' A." 

'A 7 '- 7 '. '" £~ ■ 

tt*' Cosw. 1. 1* 'Joneir 0 ’.A- -.'Sn 


"A 


A.qj - y : lit. Ceram. AXwio S. Kroger 
A-:-; .. v*-; V; tt. Cosn. t. f* Jooear 0 ’ . 

..,.3 ft,* 'tef 


.r-:J v':;^ ;A '-Ew* B, F. Coffey 
••A - -A Mr. H. H. tadd ; " ' 

Upon considering thie report* the Joint Chiefs of Staff made the 

following rec oeaaendaticn to the President on 6 July 1942 : 

. #? Xn the interests of seersey* elimination of unnecessary 
! duplication, and most efficient use of the limited number of 
talented personnel skilled in cryptanalysis, it is believed 
that thie work should be controlled and undertaken by a mini- 
mum number of agencies* As the Ansy, the Kavy, and the 









Federal Bureau of Investigation, now have large organisations 
. wall equipped end capable of handling the processing of all 
... - the ran material currently intercepted, the Joint Chiefs of 
Staff recommend that these activities be limited to the three 
: : agonciea mentioned, /n agreement has been reached with regard 
? to the allocation of this work between the Arm ft the K&vy, and 
: . ^.the_Federal Bureau of Investigation.**? 


.«&esr, ‘ 8 July 1942, the President transmitted the " 

/ , from the Joint Chiefs of Staff to the Director of the "" 

He stated* 

- ; r . ■ ‘ • ■ rJu. V ?v. . A.vh-. v *r- .. ... . • ■ • $-'+**’•? Irtjj&v" ?•«£•.£?./■>. ■.-r-./Wr ‘ 

*V. 41 enclosing a copy of a iaeflarahdbe"'received to^r’fwn.' 1 ' 

■ Chief of Staff and the Coaaander-ln-Chlef of the U. 8* •■■■.-■ 

1 *^3t agree with them. BUI you please have the 'proper' • •>-v 

issued discontinuing the. cryptanalytioal unite '</ ^ 
the' offices of the Director of Censorship, the Federal 
' ; ^oaamnioationo Commission end the Strategic Services. If you .■■'.• 

aware of any other agenciea having services of this character, 
r will' you please have those discontinued 

E ; 1?w •*' ;***"«“ **«* <* ‘ ;' : ■ 

:•■ '•■■I.. '.I . 1 y '-.•!■•. ?.Ct»!.. ■ '•,<!••!....•>! ,- J • ■ Vi..' • ■„•. '• . 

v diaousslng matters notcoapletsd at the earlier meeting. Those 

were* /33' - ; v-i'-- <v *7-jfr*-VV. Vv^3 ' : 

■' ^ ^Jf-1 


■: 'Jt&C^X >• v *;> Cdondl Frank V. Bullock 

****** .MoComack 

^ --' : l I ” . : ^Itr. Killian F. Friedman 


•„"■ - >*rb*j f ‘v ffera 'T ■■'•. - .•• : -:- 

Coeaander A. S3, Krasor 
j { . ’ Commander J. B* Bangor 
5 Commander 1* T. Jonee 


Hr. E. P. Coffey 



37 • Heaorandua for the President from the Joint Chiefs of Staff, 
6 July 1942 (5PS3S-1). 


en, 

38. Keaarfcndum fp»5r the Director of the Budget from the President, 
8 July 1942 (SPSIS-I). 
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Host of the 


- nim 






the Savy and the FBI, but t!» beginning Ur* Coffey stated 




- w-v. 


r'-. , V : v ,. a V- :i 


hhen 


v' *?:■?:. 


■ ■ ** ■ ■* -a-* i'lj • ■ f » \jiXV Mv i i j £ v. / y 1 t _ ■ p> -s - » ’# - ■* i". 1 . 1 "■ ■ .» * • . 

.... - .... • •,•*£* ■: ■" •■•■• i '^rv’- . i- • 'Z... . •• •*. • . • .:•?•* .1 ..T'j, JS 3 ■ .-A-.- V- :.*•■• . ••.•■•••■*■.••■. 

) oppoeitiwi is'ae . estpreeScd by the Arcy end ffcvy respreeentativea, Ur, 

:T- ' ■ ■ . ; V* '.*' ^ v 1 * r <~: • v- v« v> ' v , r: r : v- ■"» V Jr - _y i '■ 

- -7''' v ^ (toffey did'r»t press the cotter further." The only other matter 1 

■ **■’*■ .’j,) 1 t". rw ■if*".,,' . ‘ . * • ■ "■ : 

; v ! ' ; * dffootiAg the Array waa a decision" that each of the ' services would ' 


:J 

- I 


': $ 



jh yi&ss^piSo; sco^* ^ ta» «j 

■■'■: 

( > 


One of which 

; s - ■' ‘ 7 

attached dip 


'v 


.;$ : -Cv.:' '>% -^^^Ueretiith «y minutes* Please don*t hesitate to make aty 

y£: t.^Wdw^tioasii*- - Might send a* yours for comparison, tours to 
■$&.-'v.\ v-.--';1bs official* X want copies for file* Col* Clarke, ft Col* 

■ •v-'T ?. . .-■r. • ■ •' • ■-'**- * ■* «?!??'’ ■■■ 

■' * i»j ; - n.-jj f - ■ -x v v -.- ? y *r*. r* ■ > . . . ■ ■-_■-■.!■.■■ ■-• 

: the other copy of the ainutes was prepared by Coosander tOnger, and, 

though differing in wording and in Jsdnar details, it presents sub* 

afcantially the sac# story as ths f orator* 1 note in Ur* Frisdasaa** 

handwriting dated 20 October 1944 is added to each version* 

' Soto* the ioinute8 of this Coacdttee wore submitted to higher 
autharity (OKI ft G-2) for approval of JKJ but no action was ever 
taken by JXC or CffiTI or C-2 to approve, this per recollection 
by Konger ft jqyeelf . 

The fact that the minutes of this meeting were never approved by 
higher authority is important because in 1945 there arose a 




- ■■• ■■ ■' . J 


V. 


■ - ;) 
. - •■■ ■■ :i 
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■:% rfV 


controversy between tbs Aray and Navy concerning two natters, one of 
ionediate iraportanco, the other of future interest. The first of 

' • ■ * ■ ■ • ■ * ••• ... -i ^ /vt-. :iy r * ‘ : .V .. ■ . ‘ 

these questions arose in connection with who' shoi^d be responsible for 
the solution of two Japanese systems known as JN 1S0B and JBH, respect- 
ively. It vs s the Navy's contention that both of these" systems fell 

within the sphere of the Navy' s responsibility. A lengthy "Homo random. 

■ =■=>.: ■ ■' [ ’ S' • "’.■'I' '■> ‘ •'■■■ 

Concerning JN 180B and JBK" was prepared by the Navy in which the 

history of the allocation of responsibility was reviewed, and the 




through 

the unworked eonaserclsl files of the Signal Security Agency, came 
:>-V,ttpon a certain backlog of sobs 2000 messages, unidentified by the 
a. Signal Security Agency, which seemed to resemble traffic of the 
. Honshu Shipping Control System . (JN ISO), which the Navy had inter- 
% ’-cepted between September 1942 and "February 1944* 

•■••vV..: ■■■■■ » .7 7 '■ . i y. -v: : ■ : ■ 

2. The Navy, on' the understanding that no precedent for 
. the working of Japanese commercial traffic by the Navy was 

being set and that the traffic would be returned to the A ray 
upon request, obtained the sna ises, solved the system, identi- 
- fled it as the successor to JN'180, and gave it the short title 
JN180B. 

3. The Navy then requested the current JN ISOS traffic, 
whereupon the Army asked that the system be returned to it. 

4* The Navy complied but stated that the system was naval 
in character and that it intended to press its claim that the 
exploitation of the traffic was amatter of Navy cognisance. 

The solution of the system known as JBK was accomplished Jointly 

by the Army and the British. The system was commercial and concerned 

shipping, but according to the Airoy was a low-grade diplomatic system. 




| %L 
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the contentions at the two services, as stated by the Havy neno- 
ran&ua, were ns follows:^ both services were in. agreement as to the 
, validity of the basic sliocction agreement of 36 June i%2> but the 
f'i'.' Avssy contended that the allocation of trade-code responsibility node 


, : f ^ Cwsaitiee was hot approved by higher authority than the officers who 

?’Vfc!A\.f ... . ;•■ . ■, •>■ ; ;r • ■: ^ ! 'f- ' - y y' 1 ~ ■ ; ‘ • .)’■ 

• r ." s : ‘7 ‘ # £* m ■>'- V i'.* V -.i-tfV.ni.** " ■*. ■=•■•.■> - - ' ; . .\ - r ■ ■„• ■. . 

signed it and that it was in 1^45 too old to .he acceptable, even if 
^-valld when made. the tixry took' a store l#*ai’istio attitude and sup- 

» * •••■. « r “\*T • -e- y '-it -4.. a.*.;.;:- ' .-'•■• t ■■ -■ *- 

I^T'Jwtad/twiiir contention asserting that both JK180B and JSftwere .... 


)££ -"? tVWiiW «ih nunco »op* Banu. wi On the _ 

^4 '• ■■ '. ■''4’ ^' • ; ••-'?••"■* '-H’* : ^ " ■ • ■ '■' 

? other band, the Arcy contended that 4BH was a low-grade diplomatic 

>■£ #V ■ ; : -is . ■■•■ ■ ■ 

■**'■'■-■ '■■ sueeteMc 4 * Ka4* ♦ Iha aVtatAA 1 a JVe«weM*«a JtMeea«uele < ) 4-wa#4*4iii 


!■■■-. .» . .. . • ■ SP'jr: .. I -iA .*i -.*TL «•*■.• 1 •■*■•*. .. • ••• • •• «■•*■•*'* ■ • -. •**■;•• ■.. ;*• . 

^ >;•’ ’. ‘ V ?• ■' ‘ r - : V £:-/•• . •■ • • r ■ - 

. ; ’5' because it 'Interested such traffic on circuits which also < 

^ f * •.*,■ v- .*■•< ■ .’1 . . . ‘ ■ 37. 


. . -.. --■.■■■ ■ - < ■■ "C - tf: '■ *- i .•■■•■ 

. A6t.au y* • • ■ yv : •*:>.*. 


circuits which also carry 

t, such traffic eamot 


• »i y , •-.■{.• .j. p . ....■ ■ 

be distinguished fr«sa diplcaatio » Ubreovor, the Amy had establidhsdi 
an organisation with trained persomel, had solved JIM in collabora- 
tion with the British, and was reading it currently. Sven in the 
case of dS 1800, the Amy contended that, since it was used between 
shore stations and was cryptographically different from JN 180, it 
was not naval* 

The insistence of the Havy in respect to the two systems just 
discussed was motivated by considerations arising from the second 
question alluded to above and stemming from the fact that the alnutes 
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of tho “Standing Committee* were novel* approved by higher authority. 
The problem was this* was Havy going to be disbarred J^a" conduct- 

- >r • -r*- «* •?. .|S'”*'.-S ~7 “ * *•• ■ ■■•■». /.^s. r ^! T * t ^ ;* * — »- " "■ - ^ 

trig cryptanalytic operations on diplomatic traffic after the War just 
\ .because of tha aHocation i aade in jtaie 1942? "'For Jam ‘ io»g’ was that 

. '.■■••» -.p*. • •» ••• J a > ••• '■■•■.•_. — . •.”• ■»■. - ■ 7 Ttii 1 ■*!■ f < • p ■ < --.I . 1 . 

; allocation ; intended? The Navy contended, of course, that the alloca- 

■■■ . /...■’ ' ;■■■'’.=>'■. . • r i ■ ' r - ^-p.- ■■■?.' i r 4 '■ 

" - f tion ipaa' to he effective only during the period of the War and that 

;-fi^‘i»^*ae'hha’.)Bfa'^r was in apposition" to re-engage in diplomatic 

■ .. ; u- : - ; <*.* •' -* • . * •: " 1 vii : ■„ 1 * ; .* 4 .v •.* • - ■■' r* ■ i- :\z - , '* y ^ -• 

v - f... •Xi '’ r y‘* Vm -' s Mj r ‘ **-*:-»• r * ■■■ .’■■■• * ■ t-j* t ■ ‘jar •; »r . ■ .. “ . 

... - fc ' ■ . \ ■’ i - i.La.a fi. Jaa - - > “ ^ ■ . V Ifc ..A i ' iL J ilaa 


,. i ,^ retraining needs, technical progress, sad so on absolutely required the 
^ ilavy to' '"conduct" such activities since foreign naval traffic in peace 
' # • W >m« in : : 

a state of readiness for efficient wartlae operation. The Army tried, 

■ -S * - •; ■■■ ■ : '■'^•1 . 

- • • - : r for a short tiise, to naintain the position that the allocation of 

■■■-. ■■•«■,■. .. ...a.. 5-v :iV..r :■ -■•'■?’ •• • .•••.: ■ r " «'■ ' ■' *■.' • ' "' 

' diplomatic cryptanalysis to the Aray sas intendsd to.be a more or 
^ less permanent allocation. This position «as, homver, not tenable, 

■■•■■' ■*•"■■ . *■ •Jii.’S k’ .■ Vi* ’'i-Ta “.rf - ‘ - ■ *’ •“* - i.. ■.•*,■ .. »• . . i-iv-vr** .•■ ivVS - : '■»' : ( ■■.' ■ 

; - v - •-■■. ■■ '•'■■■:• ■■ • ’■ •': •• ■ ' > • ■ •.. ■ . .- • •.. 

and not long after V-J Day steps sere taken to bring the Navy back 
into the field of diplomat ic cryptanalysis. .By dune 1946 joint 
collaboration and coordination yes established on a formal and firm 
foundation. 






Aa in the oase of liaison with the Navy Department, liaison with 
the State Department in cryptological matters began long before World 
War XX. Indeed, one of the plans which the Chief Signal Officer had 


TOm Pinralf 1L, vsw^ ^/ 2 « 
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made even before World War I was the preparation of an interdepart- 

' ■ 7 '/ . . 5* 1 v ■ \ /■ f — .i/-.- ■ • av . . 

mental cryptographic system for use in communications between the 

. «•-' .‘V ■* > v .i-'V-L *..■>?*. j - - ■■ 1 

i'j* r-.j.? OQ ■ !', . "V / ‘ J • *. •• ‘f 

State, Wee*/ and Mavjr Departments, 4 * 7 but this was never brought to 

fulfillment owing, in probability/ to a lack of . funds* during 

World War 1 there was constant liaison with the State Department, 

and in the period from 191? to 1929 the State Department supported 

financially, at times bearing the lion’a fihare of the expenses, the 

solution activities carried on by JU-Sin Sew fork City.** 0 follow- 

ing the Closing of i£t-8 in 1929, the State Deportment showed little 

int ere at in solution, 'and thereafter the earliest datable record of 
f : -a. ^ ^ > ;& ■■.;&' :C V:t • 

-any collaboration between the War and State Departments on codes and 


' -v.JU.-. ‘ ‘ : V;.\‘ - ‘ . 

■i ; . :»i ^ ■; •■ .* # . - -:■ ■*: • *.:* .*■£:■/ ' ' ■ - ; - - •'*■■: - *. . 

. fciphera Is contained in a letter from Ztevid A# Saloon* ChJaf of the 

and Records, dated Id 




v.- ■. .*5 VI 


January 1934* in which he aaked'that Mr. William f, Friedman give 
assistance to the State Department in devising a permutation table 

;' *ivai. :*..V r,\.:'V'.- ?. • . .1- ' ■.<..:•■ -;• ■■■■•■ .- 

! ■ 1 • ■ ■■■ w Jl-f ■■•* •■ ••■■■ ; - 

for a new State Department code*** 4. Such assistance was officially 


authorised and given* 


[ 

- \ 


39* See the Annual Reports of the Chief Signal Officer to the 
Secretary of War in the years immediately preceding 1917* 

40. See Historical Background of the Signal Security Agency. 
volumes Two and Three. 

41. Documents cited in this section are all to be found in a 
folder marked "State" in the files of the Director of Com- 
munications Research. 



■ .*• 


In 193d the State Department vas furnished instructions lor the 

. . ... . ■ ■ .... ■’ t ■%£ ' ■' ■■■ - ■■.■■■■■ ; -* '■■■ ■ . - 

use of the Strip Cipher Device 1£-13S» In the same year therew&s 
established a Subco&mdtteeon State, War, and Navy Departmont Coa- 

i.r- ’ .a.'--’ -jj-' „ ' t^V -^c * ‘ ... ~ J-v ' § *• : ■ "'*■■; ■ '--A-v ; •* -.. - 

rsunic&tiona, Which consisted of Rear Admiral $♦ £ f Courtney (senior 

. .. ■ •. -. ■ . ■ - v ■*■»/. ;-.v» .‘••it kozSt-i »* i'j iAv.** !■. •. ■. ■ \"f -v.. ■■.•■.. - - 

' L.» v *%"; * - * * •- • ■•' •'•■;■ • * ■’■ 1 - '-V \ • 5 £ ■ *. 1 •• ’ • ■ ■ ■“■■■■• “ « ■* . ■ ■ . ■ 

camber), Itr. David A. Salmon, *nd Major W« 0* Reeder, which met on 

. ■> '• v; 77 ' ■ ' .•=- <7 '"■■>■ 

r;i 17 Kay 1933 with Kr. William ?, frledoM, Commander 1. F. Safford, 

r’ V'." r i'v 1 » «d 5V;1^ * .*4 .*■ • •‘^V, *. ‘ Vv ySs"*" ^ f . .m k .V ■». ■f*W | .”.'2 , t !*• v . 

and lieutenant P. V. Mercer, as technical advisors, The main discus- 

classification and. priorities. An attempt was made to establish a 

.' system for 'interdepartmental' coffimunication, but this proposal jit” " 

■■ v<7-' - Vu A - 'v/'-V ly - Vf •'• . 7.. •> •'. .... /Wi- 

/ • with objection, on the part of the State Department representatives. >. 

\ .- . ■: ''!/•.» -.. -,• .-•-»• -JKfrffc i?? v'-v : >.,• ■!>• ’ . : ;’■:/■ ■■ ■ > 

•" At a later moeting, however, it ms decided, inter alia. *to adopt 

•••?.••• ■■■' W'--k'A'. ■•'•- .-:•,••! v- , .\Tr ; : , -7 : *7V- -vv/* ■: ‘ 

■:■ 1 ■ ~ * * ■ .a -. 4 . "Vj* "v ■' *i.*. -* " *.r- . *y *1^ “ ' ’ *• »' . 'U' ■>•-' ' ■■’ . ' « - ’■ •* 

. a coamon cipher for 'interdepartmental coomunloationa between the 
State, tfar, Kavy, and Treasuiy the laet named depart-* 

meat being included because of the necessity of communication with ■- 

elements of the Coast Guard, The ^svy Department was to bear the 

' •- v^.; r : r^ r'- *' r-'.V’ 

chief responsibility for preparing the system. . ) 

This system, which was the War Department cipher device M-133A 
used with alphabets provided by the Wavy, was ready early in 1939 
and had the following distribution* 








i- .. .7. V. 


-t 


>. '”".-.+*"54 


■ • • - <r>”AMK 


42. Minutes of meeting of 24 Kay 1933. 
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the 833 from Deceafoor 1941 to July 1942 3 

Navy: Commander-in-Chief, Asiatic fleet 
: Anjr ship in the Asiatic fleet 

; : StateV the Department in Washington 
. . . ' i Ambassadors to China and Japan 
' Consul at Kong Kong T-V:v.$y - 

otlur. (»wdt .la.OUja , ' 

.-Vtr.i. is'''- four consuls in Japan * ■ ■■.■■ ■■ ~ ■ 

: \ jj.vY-yc.-jf:-, ’.-'vT-'.'v .-' ■■ ' , : V ‘ 2 - " •• i- - . ■: . 

“j ' '..'• l.-iv .T ■ = .; - r v' --v “X* ’V.?* 1 ".'; ' " 

Kir* Commanding Generals, Overseas departments 
■■t'.-v'- V- •’WlitaiT' Attaches ... 

Ittlitary Observers .. 

■/??:. ’ • CiToi** use with State depeirtaent only) 

ik^j. : Military meaibers of international commissions 


'.the next reference to interdepartmental liaiaon in the files 
is the letter, dated 18 Hay 1939# transmitting to the State Depart- 
meat for the information of Hr. Salmon and of Hr. J. Hives Childs 

... • •. ■ > ' ! -! r . . •« f*. ; . / *}.\ • ' »■ * 

' ■■ ■ >. 'V . : * V •Ift'i.xv :-V'. 

(who had been Officer in Charge of Solution of German Military 

. V • ■■ v .4 

Ciphers at General Headquarters, American Expeditionary Forces, but 
was then of tha State Department's Near Eastern Division) certain 

•’ /'*?-*,:■ iff 4 :..v ■'< ‘‘ 

works on cryptography Which had recently been printed by the Signal 

Intelligence Service. 

In October and November 1939 Mr. Friedman compiled for the 
State Department a new permutation table for use with a State 
Department code then pnder preparation. The year 1941 must have 
marked still further interdepartmental liaison, for there is in the 
files a long memorandum, apparently dated 7 June 1941 on current 
State Department communications systems. Ths Secretary of State 

(Cordell Hull) had addressed a letter on. 12 May 1941 to the Seers- 

' / - r .. ' 

taxy of War (Henry 1* Stimson), as follows j 






The Department of State is , desirous of having made anoet 
careful survey of its codes and ciphers to determine their 
efficacy at this thus and to discover and establish additional 
means of preserving the secrecy of its highly confidential com- 
munications under present world conditions# 

• i# /*■ !• • * .« v -.2 ■ ■' 

- • ... ..... - ' OI* 1 U— ■ . . * ■ * * ' ‘ 

. .. . . ' .’ . • • : * r v . 1 -* r "> -.e-«.? r ■ C* • *■' *V '7v'rv— , *V >■ »i— -».• — 

1 wish to enlist the aid of the for Department in the eon- 
duct of the survey contemplated arid I hope you may be in a ; 
position to designate a qualified commissioned officer of the 
Tfar Department to serve in an advisory and a consultative capac- 
ity with officers of the Department of State, the Navy Depart- 
ment, and the Federal Bureau of Investigation for these purposes, 
the importance of which 1 believe X need not emphasise# 

‘ ’ ; / r ’ ‘ **- s " ! = ’’ y.'i'ii'i*'— V "**is J **■ r /"-v >v*- • '* ” 

■Tour cooperation will be mchapprepiated, ; vl 

.- . • r-7.i- jnr J-'-lu, V'.: ^+- iJvMt 1 "*-£■ r 

v- ■ A. -J; j;;: ~ — - v 

. Captain Harold G#" Hayes was "designated the Officer mentioned, 

... with Ur# t&lllaa F# ' Friedman as technlcidL. advisor# Other mwibers 

• • ■" T *. — ## . . . y y • ■■* ■ . i . . * . . * . ** . . f ^ ^ p‘“ J * 

- ■ 4 -rr.T.v.; *• ;v. ’ ^ <J • '■■■'■.-* • ^ •>: ■ • t;- * * 'V '■■■.■»« - •rwf*-.' — 1 - r : 

! of the conmittee were"OcaB«ider X#; F«Safford#~ representing the ‘ 

; * ■ "V : -v • V ■ *'V-. ; • ' V :■■■ 

Office of Saval Communications, Ur# W# 0# Blackburn, of the Federal 

' ■■■"■ ■■ * ■'■ \f m ‘ ^ r ' - -fi '. '?• '■ ■* 2.y’“/ ’’ 1- ■ 

■ Bureau of Investigation, and Ur# Frederick Livesey, of the Depart- 

■ -V-,. • 

ment of State. H ^ this committee met oh Zt Uay and on 2, and 12 

June 1941 and ehbmltted a seventeen "page report,' the provisiona of 

which were designed to bring State Department cryptographio systecas 

1 . . _ ,“V ., "» 1' ■' ■y / *^< *\'*' , ji ' .“v", _ . m r' 1 

and coarnmnlcatione security procedurea into line with those of the 


43# Ur. livesey had been a lieutenant on duty in the Radio Intel- 
ligence Section, General Staff, General Headquarters, American 
Expeditionary Forces (see Historical Background of the Signal 
Security Agency, volume Two, pp.24,' ISO) and fro® 1919 to 
1923 was the chief cryptanalyst and translator in HI-8 in Hew 
Tork (see ibid. # volume Three, chapters XX, XIX). With 
Hr. Childs, of whom mention has already been made, he was the 
moat experienced cryptanalyst the.State Department hsd on its 
staff # It must be pointed out, however, that neither then nor 
at any other time did the State Department have a cryptanalytio 
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• ^ « • pi 


War and Wavy Departments . 

•7 ' Among the ^©visions of the report just nentlonad was one which 




« a 3 £ 3 £*> | i\« - ■ » 


i if possible, the 

P; : alow© r lumd-pperated ays tew with cipher machines. On 28 June 1941 

■■ x ■ ....EiV-ii.S'sfr./'.T ;..vv '' * '■■ ‘.-■■‘■'v - 

Mr. SunnertSelles, as Acting Secretary of Stated requested the Secre- 


■ - ■' . * ;" ' '1 ’! ■ h ~ix ! ' r '' Vj.-iCr • ■ 

The designation of these machines is not mentioned, but from the 

. v w-‘ ,.'■ 'cier* ?. r -’ b- <r~- /!>*• -J . ■ ■'■’ '* s 

V »i_.» . -r -v/p.y', ;■■■ ?• ■» r^lV jft f; -tfV • 

" ' 1 ' estimated Cost of approximately $3,000 it is deer that the Con- 
-?**&--* - 7 v v ‘ '<■*;■:'■*■ ; 

. 7 - verier JP-134A ime intended* „ the request was approved by the 

7; The Secretary of State on 22 June 1942 addressed a letter to 

••- *■•■■• V'.-. •’"* ^ ' . •'•■: :." 

the Secretary of War requesting the latter to transfer fro® the 

' '■■■■ %:•: ■*■■■■' ' • • .*•. • :■ *> \ r ,* . • . 

'.irvi" • -fjf'fc*- ■*• •r>'.i.V..WV : 

P-4) to serve with the State Departaoat. 'This request was not by 

•• V. ?>• > . • ■ 

‘tee Secretary of War with thesuggestion, bent to the Secretary of 
State on 20 July 1942, that a single cryptographer would not be of 
such use, and that therefore a eoaaieaioned officer of the Signal 
Security Division be appointed instead to act as liaison officer 
between the two departaents in cryptological matters. The advantage 
of this proposal would be that the State Department might then have 
the assistance of the entire staff of the Signal Security Division 
when occasion demanded. The result of this request was not, apparen- 
tly, the designation of an officer from the Signal Security Division 
at this time. Instead the Anay Communications Service supplied to 
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IV. 


The SIS from December 1941 to July 19 42 


the State Depart want one officer (lieutenant Do Beaulieu) with a tern 
of about 12 enlisted men to operate the State Department Code Center. 




; In Boyeniber 1942 the Joint Chiefs of Staff addressed the follow- 
ing letter to the heads of all non-military agencies using codes and 


^rvg.i. m z- "v ‘-it. ?. 


ciphers in work: 


44 


45 


which. codes and ciphers, of the noh-ailitary 
■&M' ; uganbiefli of our enemies are being broken by ’our “expert# has 
■ .raised^the question in the ainds of the Joint Chiefs of Staff 


. ; /if: : /:as'to the security of codes and elpbera used by similar agencies 
f our Government The ability of our cryptanalysis experts to 
^".'^g'decode jenecy fwsVagee has been our most valuable source, of 
^ ^^information. The Chiefe of Staff wish that you be informed of 
this, as a matter of great secrecy, in order to emphasize the 
J^^^inpwtance of security in these matters.}: They feel that we 
i^ aust credit .the enemy with having its experts Who are just as 
- ^capable as ours in cryptanalysis work; They ere deeply concerned 
;i; over the hazards to shich our ships and troops may be exposed 
v through the use of ineffective codes by Various Governmental 
-^ agencies. rK ' M ' •"’’*■ 


■s;;i 


■ •- • 






"■it;.?- 

.•***■' 


The Joint Communications Board, an agency of the Joint 
Chiefs >f Staff, has at its disposal the best cryptographic 
experts in the United States. The services of these experts 
.can be t made available to the State Department to analyze its 
codes and ciphers from the standpoint of security and to 
suggest aa thods for their improvement. It is hoped that you 
will make use of the services of these experts. This can be 
accomplished by communicating with the Secretary of the Joint 
Chiefs of Staff who will make the necessary arrangements. 


44. letter signed by Brigadier General JohnR.Deane, Secretary, 
Joint Chiefs of Staff. . 

,45. As an example of the sort of thing which is meant, we may cite 
the testimony given in August 1944 to the writer by Dr. Revilo 
P. Oliver, of the Portuguese-Brazilian Code Solving Unit, SSA. 
Dr. Oliver stated that on one occasion in the past a message 
sent from the U. 8. Legation in Lisbon to Washington had been 
intercepted and aisrouted to his unit. It was there examined 
by personnel of the unit who made considerable progress on its 
solution by ciyptanalytic means before it was realized that the 
message was not Portuguese but American, in origin! 


DOCID : 


4222114 



W. 


The SI3 from December 1941 to July 1942 


110 


(. 


On 19 November 1943 a conference was hold, attended by Mr. William 

\ 

F. Friedman, Major Charles H. Kiser, and Captain lames 0. Moak, of the 
Signal Security Agency, and by Messrs D. A. Saloon and Goldsborry, of 
the State Department , This conference met as a result of a letter from 
Edward R. Stettinius, Jr., Under Secretary of State, to Mr. 0. Howland 
Sh^w, Assistant Secretary, expressing the opinion that a survey of the 

State Department communications systems by Ariqy personnel was desir- 

>. . V. ' ' i ■ '• • z-r'S-t ■ ■ ■ ■ 

able. Reference was made to the report of a previous survey made 

26 June 1941* regarding which it appeared that "almost all of tbs 

: •7‘ : : ■■ •" ;••• ” V' ^ ' •' Tv, V. ^ ; 

recommendations made therein have been carried out. by the Department.* 
Discussion of the report brought out that there was, however, much 

tfi •; V •» ■ . • 


still to be dons to put the State 


systems on an efficient 


and secure basis. At this point the question was raised ss to whether 

i _• . ■ ••••-•■ •■,••• 

. . i •. ' * • • • - ■ ■;* ‘’■Si*’ ■ 

the group was authorized to conduct the survey mentioned, and the 

-• • • • • *.< • v , .■ ■ 

* j,.. . ■■■_._ . • « . .r • . ^ 

decision of the meeting was that Mr. Salmon should prepare a letter 

■ f* v.-.. 'i - - • V ' **“•• V ' 

. j . • r • ••...* .... -ff ; , ; 'v ■■■ 

for Mr. Stettinius 1 signature specifically asking for such a survey. 

Instead, honever, the Secretary of State signed the letter person- 
ally on 23 Hovesfoer 1943* After referring to the previous survey, of 

/ 

which p mtA of the recownendationa were , carried out either in whole or 
in part,* the Secrotary continued as follows: 


46. Ur. Friedman annotated this expression (on a routing slip to 

Colonel W. Pro 3 ton. Corderman attached to Captain Koak’s minutes) 
as "too broad." 






The Department n m desires to have & re survey made and 
would greatly appreciate it if the Signal Security Agency of 
the Office of the Chief Signal Officer of the United States 
Army could undertake this task at en early date* ~ 

:: * S'-' - ' > . £/;#.. U'.. J 

The Chief Signal Of floor was directed to have the Signal Security 
Agency initiate at ©rice tha survey, arkl responsibility for it was 
ultimately placed on the Chief, C Branch and the Director of Coat- 

> aunicatlone Research. 8SA. Accordingly, a committee consisting of 

■vr.'v;. • .-ty.r: v. ; 'i^V. ‘ ; ■ ■ 

Major Robert D. Broun, Captain James Q* Douglas, and Captain James 

■ • **■ r- " v\- • -J i • . ■ . , 

-- vG« Monk called on Mr* Salmon on 1 Deceaiberl943 and, after making 

V- a thorough survey of the State Department" systems in current use, 

V p-y ■ ■■ ■■ ' \ £ .■ ' :t V 

; submitted a preliminary report which made the following recommends* 

i.V »;*. -* •‘jtJJ. V.- . J.v' *■ "* .."-'‘V ■• V i : jjri* Sv. * 34$r£p ! ■» ■■ 

•■■■• •• ..* r y :*'?*. . v 1 ■■ ' -.'■i.-.. • - • • • • • _„y? -Lv i ■' 'V r%V.v -, •* ■■'■*■■ ; - : - * !■ . ■■*, 

tion* ' ■ •••!.■ V-- " “■ . "■ 

’ ’ V. • . ' * ",;V j; '■ ^ i"- : . . - ; 'f 

It is recommended that the Department consider the use 
. .. of one-time pade for SECRET and COjIFXDENTXAI* vertical com- 
munications,' particularly at important stations such as 
Stockholm where electrical cipher machines are not available. 
The Department does not now possess the necessary facilities 
.. . . ;. for the production of such pads but ‘it is believed that any 
' expense for the necessary equipment and personnel would be 
justified by' the attainment of absolute cryptographic 
. security. • • • • ,• • V-‘ 

A longer report, submitted in both a summarized and a detailed fora 

on 11 January 1944 was eigned by Mr* Friedman, Major Brown, and 

Captains Moak and Douglas* These two reports, which are too long 

to summarise at this time, made recoenendations for the improvement 

' -* ’ ■ . t 

of the State Department communications systems and security pro- 
cedures and were forwarded by the Secretary of War to the Secretary 
of State on 22 January 1944* 





V 
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The SIS from December 19A1 to July 191 


In March 1944 the Secret ery of State requested the Secretary of 
Tfor to detail an officer to the State Depart sent as Cryptographic 
- Adviser to Ifr. Salmon, then Special Consultant to the Assistant 


• Secretary* Asa result of this roquoet Captain Janes 0. Moak of the 
:i: ; ' Signal Security Agency was transferred to the State Department on 


11 J£ay 1944* At about the same time the Secretary of State requested 




the Secretary of theNavy to detail an officer to the State Depart- 
v . raent as. aseisiant to .the Assistant Secretary on general security 
r matters* Commander toe ft. Parke* VStt etas detailed to the State 
‘-.-."■^Department for this purpose* During the suaaor of 1944 Cocsnander 
vTParke* Major Moak* and Mr* Salmon drew plane for the establishment 
- of a Division of Cryptography in the State Department and obtained 

-the approval of the 'Bureau of the Budget for the project* On 20 

September 1944 the Secretary of State issued Departmental order 
Mo* 1233 establishing the new Division* and on 20 December 1944 a 
Departmental Designation was issued appointing Commander Parke as 
Chief of the Division; Major Moak* Assistant Chief for Operations; 
and Mr* Salmon* Division Adviser* In July 194$ Major Koak was recal- 
led to the Signal Security Agency for a new assignment and was replaced 
at the State Department by Major Robert S. Lesher. Major Lesher norv- 

y» •* ./ ‘ 

ed in the Cryptographic Division until February 1946* *hen he revert- 

/ 

ed to inactive status and left the Department. Owing to personnel 
shortages at the Arcy Security Agency* no replacement for Major 
Lesher was available* 
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In Hay 1944 the Secretary of State requested the Secretary of' 
War to furnish the State Department approximately 1000 Manually* 
operated cryptographic devices which would pownlt' secure communica- 
tion among all offices of the Foreign' Service. In conferences 
between representatives of the two Departrascts iCtrfts' agreed that 
the Signal Security Agency should furnish 1000 Convertero B-325 
(S&3F0T) for the purpose. Delivery of the machines began in duly 
1944* and by March 194$ the machine was in use at ail .posts of the 
■ Foreign Service l ^Cincmrent with 

S&F0Y in the Foreign Service, the State Department, in agreement 

;S : ‘: 'X-5k. : ■ -i ’■ i. ; "■■■■■*■■ 

with' the War and Kavy Departments, began a program to supply all 

embassies and legations with an automatic cryptographic machine 
(the C5P 2200, which, though it bore a Kavy designation, was an 
adaptation of the COM) and all posts with one-time pad systems* 

This program wae completed early in 1946. By Bay 1946, it was 
decided that the SIGF0Y no longer met the operational requirements 

■ : i' . • ...... . . .... - , 

of the State Department, and it was withdraw! from use. 


F. Liaison with the British , 

i 

The history of the successes of the Signal Security Agency, 
particularly in the field of cryptanalysis,^ but also to a more 
limited degree in tho field of communications security,^ was 


47* On these, see volumes Two and Three. 
43. Chi this collaboration, see volume VIII 
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marked by a growing cooperation with the British cooperating centers* 


The basis of this cooperation wee "a general* though secret* agreement 
between our Government and the British for full exchange of military 
information**^ reached in the swatter of 1940 ^ Early in August 
1940 "exchange of information with the British • . . was approved*" 
and a plan was formulated by which our technical experts here 

' I - . t ■ : _* j» l .:-s 

. . m * - * f_+. • ;■« •**!. %v*„" I ..»•* . «* ■•y.v ■ . *•„ . ___■ ”i :?, 

[in Washington! would formulate the quest on which they desired 
information and use the Military Attache in London as a means of 


obtaining.the answers.!*'?’. . - t 






V:#»-VV 

. ; v.v ■ 


49. Memorandum to the Chiefs of Arms and Services* "Information to 
be Obtained from Abroad*" 29 August 1940* signed Robert P. 
Patterson* Assistant Secretary of War (copy now filed in 
military Intelligence Division). r - 

$0. Prior to this time the Signal Intelligence Service had had no 
relations with- its British counterpart except by the following 
instances. Some time before 1934 the Chief of the Signal 
Intelligence Service* acting on the assumption that the British 
must maintain such an organisation (that the British had had 
well-established signal intelligence services in Bbrld War X 
was known by., '.all who* like Ur. Friedman himself* had participat- 
ed in such profitable liaison) attempted* through the 0. S. 
Military Attach^ in London* to obtain information concerning the 
British Civil Service examination for candidates for appoint- 
ment to positions in this field. The attempt was successful* 
and a copy of The Pamphlet of Competition, printed in 1923* 
was received. On 20 September 1934 he requested the Attach^ 
to obtain a copy of the examination* but this request was 
refused on the ground that the examination had not yet been 
given, later* when Commander Dennlston of GCCS visited the 
Signal Intelligence Service* as will shortly be described* he 
expressed surprise that tho Signal Intelligence Service had been 
able to obtain this information. 


31. Memorandum for the Chief of Staff, "Recoamandation of General 

Strong regarding increase of personnel in London," 8 August 1940* 
Bigned Brigadier General Sherman Miles* Acting Assistant Chief of 
Staff, 0-2. 
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By 23 August this arraignment was in effect and plans *®re then 
being made for sending specialists abroad.^ By the first of Sept- 


ember such high-level decisions prompted a draft of a Proposed 
gxqhsngs Basle with the British* prepared hjr Colonel S. B. Akin 

. . . • - •..*.••» - -1 \ '•!>' £* ‘T • .•* .V. 

■ ■ • r J ’ 1 T--. * ' •' *. 1 m \ r, . .■ »• .or. .{. • — i.-- ■' ■ 

and Ur, William p. Friedman*., the document in question is of the 

■ » ‘ ' ’ -S— • *v* ,, i- • ■» ..v ■ * .* ■ 

highest interest* _y_ \ 


» * • • •*. • - v ■ '.■‘■.Tr ~r. ■ 

**■'.- :*■ ■■-■*-;** . 
• • ■ A -V - • • f-w*.. 4 .‘7 . 




■ 


v . ;1 'fev :17 • \ v\: r ^ --^V 

•• ' *'■ >■ -;V' - -j *.*■«&?# V';V^ i£Q£C~;' P;c- : fev':. "... : . y 

. 7 ^ 5 -V F»0F0SE2> ISXCifANQS IKCTfl .1 T. . " 






A. CRYPTOGRAPHIC . .. . . 

.M- ■■I — .— ..I ■ . . • r \ ,. '.”•}/'• :l •. 

; ; •' 

Nothing of a secret or confidential nature to be disclosed 
but mechanics of such tactical cryptographic systems as the 
training editions of the division field code* cipher devices 
Ur% and K-133, Mr-Ground liaison Code and Air-Ground Fire 
Control Cod# may be exchanged* Specifically no information 
of any kind shall be transmitted to them with respect to 
the converter type Jt-134-A, B or C (CSP-S33) nor should the 
existence or general principles of these machines bo die- 
dosed* There would be no objection to exchanging inform- 
tlon with respect to the Kagdln machine known as type C-33. 5 * 


■f : • 3 


52. Ibid. A discussion to take place on 30 August 1940 among the 
chiefs of Arms and Services "on the advisability of sending 
highly qualified civilian scientists and or • ♦ * officers'* 
abroad is recorded in a memorandum dated 29 August. 

$3* Both the original rough draft and the typed copy arc now in the 
files of the Director of Communications Research* Bee also 
letter from Colonel Clyde 1* Eastman to the Chief Signal Officer, 
5 September 1940, ibid . 

54* In the margin* "Safford agrees to this." This was a reference 
to the Chief of the Kavy Code and Signal Section, then Con&ander 
l . 8* Safford, tKH. 



,_i _i i. . 




: B. CitIPT AKAL Yf 3C 


■v» * 


■*£»■»« *• 
. K. 






It is presumed that the diocuoeion of an exchange for this 
material would take place in this office* It is recom- 
mended that .we exchange any and all material that we have on 
a baste of complete reciprocity, the earns to be upon specific 
exchange of specific items and not upon the basis of an ex- 
change of information of a general Character* It is further 
recommended that any attempt at exchange of cryptanalytic 
material only be undertaken in a joint conference between 
the Army and the Navy bn the one hand and the British on tho 
other* The fact should be kept in mind in this exchange that 
r the British are not at war with Orange" and questions of 
fpoliey enter into whether or not disclosure of vital informa- 
tion with respect to Orange would he detrimental to the . 
Rational Defense. po ^ a .- : ■ 

Ill -ft" -2n* ■; ■ ■*, **»"■ J'-r ■Vv -■■■'■. ■•.i’i'-C ’fc'-VV ■ 11 : ■ 1 -• ’« • J*;. 

TRAlNIHG IMPERIAL *\T^£ : Hy7 . ■.■■■• ''V'"' 

It in reeoflmonded that similarly an exchange of training 
: > literature on the subject of cryptography and cryptanalysis 
■t'^be mado on a ‘reciprocal basis."' ; 

' D. Msmgi : 


rc; 




4 k 


It is recommended that there be a reciprocal exchange of 
information concerning mechanisation and machinery for 
cryptographic procedures.' 8 


• -T- ' f. u • 


B» EXCHANGE OP INTERCEPT TRAFFIC BATERIAL 

An exchange of traffic so as to provide the widest possible 
. . coverage of material of interest would be desirable* It 
would be of especial value to us to have traffic of a 
tacticaljnature from the German, Italian, and Japanese 
armies* 5 * . 



( 


$5* Japan* Ae will be clear a little later, information on 
Japanese cryptanalytic activity was sent to the British 
in 1941* 

56. In the margin* "Safford does not agree.” 

j7* In the margin: “Safford questions advisability. H 

53. In the margin* “Safford opposes.” - 

59* In the margin* “Safford does not oppose." 






From, this nemo random it is dear that Colonel Akin, and Ur* Friedman 
had already discussed the matter with Commander 1. $ . Safford of the 
Navy Code and Signal Section; that the latter was less willing to 
collaborate. with. the British than his. Array" colleagues, but that even 
they were by no means ready to recommend a full exchange of informa- 
tion. the memorandum, however* had not yet been submitted to the 
; r ^ .■ ' 

Chief Signal Officer, Major General Joseph 6. Mauborgne, temporarily 


, \ t "‘ * Sl'l -' ' ■’ 

•• •: 5 -s- >-y- ■?. .■ 


absent from Washington on a visit to Fort Monmouth, when an expedite 
radiogram for the Chief of Staff arrived in Washington from Major 

,, . * * ■ mi • • • * ■ r. '.-'/r ity***^" 'll. ■ *j'. ’ ‘W • ■ — ■• t :r” 

J *V» . ’■ 'X^VT— • r* -*-'** ■ .• V ' ,1 i-.-;- •- ..• * 1 • -* . - 

General George V. Strong, then in London* the text of this radio- 
gram has not been located, but its contents are sufficiently known. 

!»hat happened upon its receipt will beet be understood from a letter 

■ -.•■jr «v» .-**• •••**•.:•. >• '■ f'-.’l ' •, • •' ' . 

written, on 5 September 1940 to General Mauborgne by Colonel Clyde L. 


• •, *’» .. •■•V'V 


Eastman, then Executive Officer, which was as follows t 

:rviv; . .■ S-T'? • - ' 1*7 \ 

An expedite telegram for the Chief of Staff from General 
Strong (in London) has Just been received by General Miles. 0 
General Strong wants to know whether the Chief of Staff is 
willing to agree to exchange important Japanese, German, and 
Italian intercept traffic and complete technical information 
as to the cryptographic systems used therewith* General Miles 
has authorised sufficient delay to enable ae to write and ask 
you for a statement of your views* lie stated that he did not 
believe that he could, under the circumstances, await your 
return Sunday. ■' . , 

While the matter was under consideration, he directed 
that Akin take the radiogram to Admiral Anderson of Naval 
Intelligence for a statement of the Navy’s views. Admiral 
Anderson told Akin to tell General Miles that the Navy’s 


dO. Brigadier General Sherman Miles, then Assistant Chief of 
Staff, 0-2. 

imirii prpmrr 


s 
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"Off-hand” answer to the whole project was an emphatic 
He said, however, that he would later provide General Miles 
direct with "a considered answer.” Admiral Noyes® 1 - was 
■ . . present at the conference between Admiral Anderson and Akin. 
..-•.-.Admiral Hoyes said very little, but was in seeming agreement 
with Admiral Anderson.^ ’’ 

.1 am inclosing a copy of a memorandum that Akin and 
. .Friedman. prepared and submitted to ybti aeveral days ago. 

Commander Saf ford’s comments, indicating the probable Navy 
" attitude, are typed in the margin. It seemed possible that/- 
you would like to have this for consideration at this time. ^ 

Hhat answer was ultimately s«nt u ty ’ife? ‘ Chief of Staff to 

V ’ } 7? . V.';i ■ -■» ■ 

General Strong is unknown, but it is quite blear that during the 

next few months negotiations continued uid the objections to col- 

laborate ~w 


Marshall 


were eliminated. A memorandum of the president to General 
is of interests . • ' f 


nit**? **-**-'■ 

THE HHZTB ROUSE 
WASHINGTON 




MEIS3RANDUK FOR 

;-:V>v. GENERAL MARSHALL? 


July 9, 1942 


vi'-iiV.. c 


■; 71 *:.: ‘r-.'il;- 


Some time ago the Prime Minister stated that our olpher 
experts of the United States and British Navies were in close 
touch but that he was under the impression that there was not 
a similar intimate interchange between our two Armies. X 
wonder if you could take this up with General Dill and let me 
know, 

F. D. R. 


&• Admiral Noyes was Director of Naval Cosaauaicationa and was thus 
the superior of Commander Safford. 

62. The indusre has already been quoted In full, this reference 
to the memorandum in a document dated 5 September 1940 is the 
only means of dating it. 
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Tho Chief of Staff evidently cent the memorandum to General 
Strong, by that time Assistant Chief of Staff, 0-2, for tho latter 
replied on the same date in the following eeatorenduat 

Iteisorsndtua fori Chief of Staff - - 

1* Reference la node to attached memorandum for General 
Harehall, dated July 9, 1942* ~ " V-. V ;■;■■■"■ 

2. Intimate interchange of technical cryptanalytic infor- 
, nation between the British and the American araies has been in 
progress for over ayear, and appears to be quite satisfactory 
v to both sides. Studies and conferences pertaining to a similar 
exchange of technical cryptographic information to facilitate 
\ communication among the American Army on the one side and the 
RAF and the British Arqy on the other side, in all echelons have 
been in progress for about three months, and will be com- 
pleted very soon. Xf interchange of similar material appears 
- to be more advanced between the British Savy and the American 
Navy, It is because actual intercommunication between these 
two services has been necessary for a much longer period of 
■ time. . \ry.’ t - 

•••..•. ; *¥>;• 'aV ;*;>•;■£ - 

. ,.-j . ' "v~&: : V;> Oewtje V. Strong 

Jfajor General 

^ Assistant Chief of Staff, 

: G-2 

Xt should be noted that at this date (July 1942} exchange of crypt- 
analytic material had been in progress for more than a year, as will 
shortly be described. Exchange of cryptographic material, however, 
was on a much more limited basis. Early in January a policy in this 
regard was established, as will be noted in tho following extract*®^ 



63 . 


Soe letter of Chief Signal Officer to Officer in Charge, V&r 
Plans and training Division, Office of the Chief Signal Officer, 
15 January 1942, from which the quotation is taken. 



6 
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The details of the cryptographic methods employed for high 
cosraand comaunicationa should preferably not be divulged to 
allied powers, nor is it believed to be mutually advantageous 
' for eh exchange of information between allied powers on such 
cryptographic methods. Complete interchange of field codes and 
ciphers is frequently of value, particularly when deciding upon 
the selection of & system for joint use. It is believed that 
such an exchange between the United States and the United Kingdom 
bus taken plaice. However, it is definite that no interchange 
of Information reference high command cryptographic methods has 
taken place here in .Washington. The Havy department advises 
that the seas policy is in effect both here and in tondon. It 
is believed that t he United States military and naval representa- 
tives in London should again be advised that" no' such interchange 
of information has been made here tar is it contemplated, and 
j. that. . no Interest should be exhibited on their part to inquire 
:v ■■ Into 'the British high command 'cryptographic methods'.' 

’•> i*.’ ':*:•*> ■ !'• ' i . ■ :*•. •: ■? V " ■ - 

.*• . ■ • ■*». • : .V '* " ..* •:** f .\ -•■•■« •'.* - -"t '■•v. *. v ■ ' ; . » .• "’i. ■ * • *■* 

Further details on the subject of liaison in the cryptographic 
field will be dealt with in volume Eight. At this point it is 
sufficient to stats that liaison in the eryptanalytlc field was 
practically unreserved and unlimltedi in the cryptographic field it 
was limited by considerations dictated by the need for national 
security as viewed by the American high command. 












CHAPm V. ARLINGTON HALL STATION 


* ■ A* The Search Tor a Site 
Before the entry of the United States into World War II, the 




Signal Intelligence Service occupied quarters on the third floor of 
the Munitions Building* As these quarters were already crowded, 

-A . . ■ "* ■ •'•• ••-"‘■•v -fit rr/ftpt'i — *•- 

[rive plans war's wade for transferring the Signal Intelligence 

'ws/s:-' afe' ••• ■ 

Service to the Pentagon Building as soon as that structure should he 


tentative' 


. -Jr;*-. 


Completed. these plans were never carried out, however, owing to 
the foot that the space assigned (16,000 Square feet) in the new build- 


'it.: \S-:. ■- 




lag, though more extensive than that in the old, was recognized as 
inadquata for the potential heeds' (35,000 square feet) .of an expanded 
organisation* After preliainaxy^ discussion within the Office of the 

•- ~ '4 ■' y .» >jV ’■■■' i-'f ■■"•'■■■=• ■’ ' 

Chief Signal Officer and with representatives of G-2, a directive, for 




the expansion of the Signal Intelligence Service, already sectioned 
in the preceding chapter (page £4), was issued on 19 April 1942. This 
directive ‘stated in parti " v " ?^ : T. .:b. 

•lg- .(• j ■ , ■ . .... _ .■ . . t • ■»; - : i- . . . . ■ 

.y^—7 is desired that a study be made looking to the removal 
' of your Signal Intelligence Service activities now established 
in the Munitions Building to a place outside of the city of 
v •_ ; Washington where it will bo acre secure from bombing or froa 
. the attentions of enoaay agents. This site should preferably 
be nob acre than one hour &|id thirty similes Journey by auto- 
mobile from Washington and, if practicable, in the vicinity 
of your Eastern Primary Monitoring Station. 

The provisions of this directive limited the choice of a location, 
but several properties wore Investigated in the Washington area and 
proved unsatisfactory for one reason or another. The can-pus 


1 . 


Mono The Adjutant General for CSigO, 13 Apr 42, subt Expansion of 
the Signal Intelligence Service (13320.2(4*13.42) i£cB, par 2, 6-7. 
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of Hood College in Frederick, Maryland seemed most suitable, but the 
trustees of the college entered strong objections on the ground, 
doubtless completely justified, that the use of the property by the 
Government would mean the end of the institution* Moreover, the town 
of Frederick was not large enough to absorb the burden of providing 
housing for the personnel of the Service* v 

The site ultimately selected came to the notice of the authorl- 
. ties by fortuitous means* Almost immediately after the issuing of 

. *" V r i* _ V ■ 1 • 1 ■ * •• » . • r • • » ' *» ■ " ■ ■ ■ a * ■ mJtVT. l * ' ■' V 1 * - *> ■ v ' ^ *S- .•* ' » “ ■ *- 

V s '•vv.- 

the directive, a party of .officers, among whom was Major (now Colonel) 
...Harold G. Hayes, then Executive Off leer of the SIS* were returning 
* from an inspection of the proposed site for the monitoring station 


!-V. v .r‘ 


at Tint Hill Farms, near Warrant on, Virginia. Their attention was 
drawn by chance to the grounds of tbs Arlington Kali Junior College, 

■ rt 1 ■ f fci . , ’ ’ , / ‘ 

at 4000 lee Boulevard, Arlington* The Junior College was a Virginia 
corporation organised for profit, but it had generally been operated 
unprof it&bly, and was in the hands of a receiver. The property was 
not, however, on the market, and no governmental agency had suggested 
the site for possible purchase* A preliminary inspection of the grounds— 
upon which had bsen erected a large four-story school building* a gym- 
nasium. with swimming pool, a riding hall, a power plant, and three 
residences, in addition to a number of smaller buildings— convinced 
the members of the party of officers of the suitability of the site 
and structures, for utilization by the expanding Signal Intelligence 


-j 


ffl 
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Service. The property was therefore immediately inspected by 
■ Brigadier General (now Major General) Prank E. Stoner, Director of 
the Array Communications Service, and Colonel Prank Y<, Bullock, Chief 
of the Signal Intelligence Service, who recommended that Itbe / 

; ‘-V- .• i 

.■.j : •/ 5 •••; . -V ' 

. acquired. After farther inspection and approval by representatives 

• ■■ ■“ .»••* . . ’■» . • / ,, ■■ ;Vi ? - i i'k : - . , . ’ ‘ ... -» *- i ■ veiii>.t...fkA‘.v -V *• ■.'V'T. . ’■ ... ‘ . ;* ‘Ji*"'.: ,T S’ • . 

■ . • . . - , •> *• i^— • V ■ .■» • V XT — - £»■ . - .*■. ... *: isi #. . • , r % » * > viw .* i . ... • ... ' 

’ V •’ . • .jP • » «• .* ” (■ • .. ■ j m • "i- . .. . A . ^Tj . - *4 * 1 !'* 

of G-2 and of the Chief Signal Officer,’ and by Colonel J. J, 0*Brieri, 
Chief of the Real Estate Division of the Corps of Engineers, action 

' " , ■' .'A ;V. & f •- mV- 7*^?;?"' J”’’. 1 . ' 

. : was taken' tohave theReal Ifetale Division purchase the properly, 

T riVfs^V'i •. . 


: ^ y- ;-w«. 



' 1 


‘i 




■ ?: \j 
O 


attempt was made to obte&n the property without condemnation . 

’ i 7 nn A am 4>Via Ifdw tinmAws 4 iviil*. IWI 4 tfell me isa - ■■ • 


, r. under the lffar Poaara Acts," ___ . „ 

N .... . i F ■*?:*. . ». . .. ; . • ■ . /ra • .*■* «. * •» . ,tr ■ •• • ^ . : r • ■ • 


Sf-1 

'4 

■ *■ -. » 
i 

. •• •! 




were 

worth §840,000, ’ vhereas the tTar Department appraised them at more * 


■pf*r 

i 






nearly $600,000* A Declaration to Take was therefore filed in the . * 

" '■ ■* ■"*: > *5 : rt .p y : . ‘\wi •> 

**A*. • " * V ***•'• v T 


i 

vj-r 


' ' 7 ? : Federal District Court at Norfolk, Virginia on 7 dhne 1942, and '■ 
a Bight of Sntry was obtained shortly thereafter* The final price 


■ ■J 

/;1 


; for the property was set by the court at $650,000, 


B* The Move to Arlington Hall 

A small guard detail of 14 enlisted nen and five officers, drawn 
from the personnel of the Signal Intelligence Service and under the 
command of Second lieutenant (now Major) Scott F* Rankle, took possession 
of the property on 14 dune 1942. Arlington Ball Junior College, then 
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under the aanagoaent of Ur. T. 1 . Haysrorhh, the receiver, continued to 

' ~ v.'.- "■ ■■■.. ■' 

hold title end possession of saisc ollanoous "personalties , Ur. Hayworth 


■- • ■* ■ \ #v 


‘ i . • v 7 ’*■ ?• 

f. 


and pertain employees were given a reasonable time to' dispose of the 
property" and find garters elsewhere." '*“uLeutenaht' Rvmkle and the Guard 

. ware Charged with the protection of the Gbvoraaant , a interests. As it 

■ vo-i ■- ■ >.■ 

appeared very hubh to the advantage' of the war Etepartcaent ' to procure ' 
dost of the personal property (furniture, office equipment^ kitchen 
equipment, etc.) belonging to the school, araquesfc for procurement 
authority m® routed to" the procurement Division, Office“of "the Chief 
Signal Officer. Upon approval by the Fiscal Director* &O,O 0 O was 
appropriated for the purchase, which was eonsnabated on 27 jaina 1%2* 




\ ■ 'y'&x v’i::- 1 ' !■''*!• :• - ;■%£. .. ■- •& , . I f ■ ■■ ■ : 

. Hall property. . T - -ctr WX' : y 


' Service, then a cboponont of the Code Compilation (c) Section, moved 

\ ■' ' I ■ ••■»-.* --J\- . ' . v •• ’'•'•'•/ 7 «t r ■■ :r . 

^ ; jf ...'^ *4' ' ■ -V’ '«■'■• ‘% r ’J * '■ t*" «- v" "?■ 4,1 ' ' - ■; ■" # 

' ' > Arlington iKfeli station. /£t the qutaet, 

V .o ! tV'.’v.C.'T, \ : ^ '.r.' ' -tov •*■ 

•’w. ■ .C 1 ■ • r • «"*£*• ■•>-■#» r t • » , w* * * 1 

- *k ^ 2 V '. ■ J ' 


' i 




■■■ ■ ■ ■' -T ^ -, r - yi. ; *■»■■•■ V>... • .•■ 

as well as those pertaining to operations of the Signal Intelligence 
Service. Second lieutenant (now lieutenant Colonel) Bussell H. Horton 
was officer in Charge of the Unit at that time. 

Arlington Hall Station, with Colonel Bullock as Comaanding Officer, 
was activated as a Military post under the Military District of 




m 


T&ohingtoa on. 8 July X%Z, when the Headquarters of tho 2nd Signal 
Corvine Co mpahy was transferred from the Huniilons Building* On 2$ 


. duly 1%2 liajor (afterwards lieutenant Colonel) Charles if, Blanteaon 
'."• 7 :" -'bas aesiRnod to thV$iehaX Secusdty"»i\d8iott (as 'tho SIS had cceseto 

: y 'r ; *.’t V'? 1 V^yvYYvvYV .".v.” ■ ;■,.•■ -v ;-rv ■ 

■L Blackmon was' delegated responsibility for the program of physical 
. reijabilitatlon and expansion of Arlington Kali Station. Ho also served 

<Staf '*\ " 


WiMling* ' wotijp reaoddiad to V ,v ? “V 

, - 7 v ■ 7 ^ • V ■...' f ■ ; ' 

■ « ' - over. ;it la a four-story X-ahaped structure, situated eoae distance 

■ from the' highway (loo Boulevard), froa -which, in winter, tho four 

‘ . : •• V ^ - . 1 ,/! ^ '■V-'.- 8 * -V** W ' ’ ' 

: T#*nf » nnlnmna «f fttAuia RAtni m fnhAid n« aniviftninM^ Jll, ground 


■• — : 'rv-r . V V‘~'. --•• f» *•« ; •' ? >fT*r., . • v . . ■„ 


1 '■.‘ l i ' ¥ " i, '{",*■ ■"•V^ ^-v «■* : « V*'* : 1 ■'. *'rt ^ 1^"'" j; »■/ *"• , ,4, J ,’ ¥ . •; k . * j,_. 

:/?. V- £ ' '■I* •* \ . •* ; '7 -..-‘A , 'J ; . 

■.- . ';• ' autho^ltiee as veil as a" lirfidr the Chapel, in iddeh there 

was an prgani later removed. In the bassoont were storerooms, and in 
the wing, a cafeteria and kitchen. 'School rooms -occupied the fourth 
floor, but on the second and third floors were dormitory suites con- 
elated oftwobedrocma^ each appi’ojdbaately l£ feet square, provided 
with double closets and with a bathroom located between each 


- .. ,1 ..’ ■/ ' ■ ■', .' 


3. In tiie eumcser eeaaon Arlington Hall was operated by the previous 
owners as a hotel* 





y. 


Arlinrtton Kail Station 


126 


pair of roods* It was Intended to install all of the operating unit a 

: • * ■ ‘ • *■ . ■ ■ -i ' * .!’■ * J - * . ... ; * ■ ■ ' . 

of tho Signal Intelligence Service in this building, at least temporar- 
ily, with the exception of the Supply Unit, which was to be installed 
in the riding hall* ’ ‘ ^ w v? y r; .. 

“ ‘ ■i/i- *;?/'' ’liri! f . .t ■ t . ’ • * • .:•* • 

'.'JOLT •“••V*:;-" ' ’ ;• 1 ■. ■«• . • _£ .- ■. 1 -.■ » ■ j- .. . • % 

■ ' 1 mt **. * * A i i ^ A • • k 4t ‘ 4 V *■ . * a . .*4 * * *" 


Of the Signal Intelligence Service began to be moved into the new 

quarters* Among the first were cone newly activated unite of the 

•; -rUtf.y ■■_ -\n .■.■•••W-i- ;■ ■S&' " 

Cryptanalytic (B) Section,' which occupied rooms bn the third and fourth 

floors of tho west end of the main building* Units of tho Cryptographic 

(C) Section were' acObmodaied in the wink* Cne of the ground 'floor '' 

■■ v:'3RH?P ■■■;$■ *V ik‘ A.y . ■■ .. ■ - ■ j 



July and August 1942 units were At irregular 'intervals $oved And in- 
stalled in the new quarters* Tlio fihal move was' aado on Sunday 24 "August 

-V h : -it y: -,v: - ■- r :. • . j . ■ - , r 

1^42, sben the remaining parts of the Signal Intelligence Service (the 
bulk of B Section and All of the Adainistrative Section) were moved to- 


v r s , m -. 




gather, and the Munitions Building ceased to be headquarters of '"the 
SigMl Intelligence Service* During the period of transition shuttle 
bus service was maintained between the Munitions Building and Arlington. 
Hall Station on an hourly schedule* 


C* Rehabilitation and Const ruction Ifork 

■ .. ■ ' ••*' ' 

Conferences held in dune 1942 between Lieutenant Colonel (later 
Colonel) Rex 37* ittnckler and Major Blackmon of the Signal Intelligence 
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Service with lieutenant Colonel Edmond K. Paly and Lieutonant Colonel 
Whitney Ashb ridge, representing the Chief of Engineers, lieutenant 
vV^Colonol Clarence Renshaw/ District Engineer^ and lieutenant Colonel ’ 

Ebon B, Longfellow, Area Engineer, resulted in iomediate coansenceaent 
of work on the rehabilitation of tho main, school building to install ' 
adequate lavatory facilities and prepare; the building for official use, 

; Approval of tho Chief Signal Officer and of the Coomnding General, ' ■ r ' : ' '*'*'' *' 
Services of Supply was immediately obtained, and funds in the amount of 

nr:,- TV.;-;. '• •• . .i ; ‘7 " .• V^ ; .'.v ^ jp* iVJb, V:\- V .'y^ r J, ■ j-t-j.*’ 

v’/f'- $200,000 were appropriated for tho conversion of existing "facilities* ^ 

J including tho laying of a concrete floor In the' large riding hall "and ' 

'^ 5 *.'• ■ 4 ‘Sr v r ■ W’ ^ jf.' j" J.' , : '*■ i A'- ■■"*“-■•■■■■• -i . ■ . ■ '■ v" ... ■ ■ 

v tho installation of offices and lavatoiies^for iho Supply Unit in that - " ; 

■■•■■■' ■■■. ■! ; „ . : 

building* These improvements converted the structure into & warehouse 

:?■' ■' :■ 

adequate for the supply requiremsnts then anticipated. This work was 

:■ ••-.• • *..* .. 

substantially completed by 1 August 1942, but the installation of now 
lavatories In the main building was not completed until late in September* ‘ ' 

V With the completion of theiransfer^ the main school building, " ' \ 

which prior to that ti^o had been more than adequate for housing all ' 

- ”... '**'.** 

offices then located at Arlington Hall, became very crowded* For «.v 
ample, a unit tlxen known as which at the time included three 

officers, two enlisted men, and eight civilians, was orowdud into two 
former bedrooms with their connecting bathrooms* In addition to the 
desks of the 13 persons, this unit possessed heavy filing cabinets and 
some other very bulky equipment, which filled all available space and 



r 
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mode operations very difficult* This crowding did r.ot, however, mark a 


i ■ 


: b 


'■U eiim^n iron conditions which had obtained In the Munitions Building. 

" ■■'■■: ■■;■. ' ' • 'V. "'-I’ '.-V-t'-I'/ '• ■ ■■■■■. 

One of the officers mentioned, who had reported for active duty on 21 

July 1942. could net bo accomodated at tho Munitions Building end vac 

v ■ . ■ ■■ .. w * • i • T ... r s > * :■■■»■■■- .i •*.«*.. -• •. . ■ •„ ■« * 

" ■■■... ■ .• r*' ' : ■■■■-.' 

. - therefore sent to Arlington Ball for tec^orary assignment in advance of 

V * ’ ; 7 "'•> v • - *■■’* y V.y N v ; ' £.*•"? ‘T/.'.ViVi. *'* 1 * 7^ - .• : \ "■ .7,’ ■" .*■ ii ' ' 

t ”“■•* 1 *7 ■" ri-’. ' u ■■ w * *■ 

the unit towhiehhewas to bo assigned* Moreover, tbia building, orig- 
inally constructed for , fax* different purposes, was not ideally suited 

. *• . " 7 .1 s-'--" j"f A «r 7 ;- r -r. 4 .»- v. ■’ Tii- 'V -?. 5 •» .v'il.V* - ; r.. ■ 1 •- 

• ■ - . • ■ ; *■■■»_ * .1 ' ***.•■*■1 ■■ m *’ v ' • ' r ; vr - T "'.'"?*”''' ' ■ y ■ '• ■ p% - *• * 

' for use as office space by units whleh^roqulrod heavy equipaent* Tho 
operations of the Tabulating Machinery bolt, which had been installed 
. on the ground floor, were a constant threat .to the building because of 

. . *• ■ 1 I* •■■■ ■ u' . ■ -V- 1 • * >■.*• f * v*"* 5 ** • •» yi *»;. i". T , „ . ■ i — 

:•/ . y\-i • i. v 'r>v' . if.*- 

the liinusually- heavy strain placed on the flooring by tho machinery of 
r . that Onit. r \.m ^ : 3."y ' 

Xfc therefore became ixxperative t^ftt new cooat ructioii be initiated 
. * to house tlte operating units, witlch by the tlno such construction could 
.7 be completed wore expected to have greatly ea^anded their staffs. The 
planning and necessaxy preparation for this construction were obtained 
very quickly through & scries of .informal conferences held during the 
latter pert of July 1942 by Colonel Bullock (than Chief of the Signal 
Intelligence Service), Colonel Idnckler, and Major Blackmon, with 
Colonel Daly and Lieutenant Ashbridge of the Construction Division, 
Office of tho Chief of Engineers. Arrangements were made by Major 
Blackmon for the establishment of a B triple A" priority credit for con* 
struction mtoriala with the Ars^, the Mavy, and the Munitions Board. 
Approval of the project by 0-2, by the Chief Signal Officer, and by 
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Interior of an EM Barracks. 
24 November 1942. 
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Headquarters, Services of Supply ttaa then obtained and the construction 
* \ ; ' . « 

> , 
directive was issued through Engineer channels* Construction was by 

the firm of John IJcShnin, Incorporated# 

By 4 September 2942 ground was broken for construction of operations 

A Building, which was designed to accommodate approximately 2200 persons. 

Tills building, 607$ feet long by 239h fast wide, covered an area of 

145,4% square feet end provided 239,114 square feet of floor space# 

There wore two floors in the building and under one of the eight wings 

a basement with a fireproof vault containing 6446 square feet# The . 

plan of the building consisted of a headhouse fronting the eight wings, 

'■■ :>v'V S:. ■'& :r % 

which made, with the basement tinder wing 1, 17 wings in all,' each 191$ 

■ ■ ...■■■ 

foot long and 47s foot wide# Access to the wings was provided from the . 

■ ••' ‘ .<.»-• V- f«y \. -A . r ’ 

headhouse, the wings were connected by transverse corridors near the 1 

•.<;•••*• •? ' X '»A . 

opposite end# Space for 67 offices was provided on the first floor of 






the headhouse, for $8 on the second floor, and for a single storeroom, 

a large fireproof vault, in the basement# This made a total of 126 

■" .. .. ■■■■.. :£*?• "$ ' £■* . > 

offices in the headhouse# These offices provided 28,856 square feet 

• ■ * :** ■'-*■■ ■' *-■ , £ * 

£■ \ 

on each floor# Construction was similar to that of other temporary 
buildings then being erected in Washington by various agencies# In 
some cases wings worj subdivided into smaller rooms, but the majority 
remained undivided# The decision to leave the wings undivided proved 
a wise measure, for when units expanded or contracted, all that was 
necessary was to change the number of square feet assigned to a unit# 
Had partitions been installed, the problem of moving would have been 
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complicated by the nt.cocsity to consider the size of the rooms as trail 
as propinquity to other units. Kith no partitions, space was allocated 

efficiently and utilised to a masduaum degree without waste* 

.1 > •• •.*> * • ■ 
*" >••:. >.• ■ -.v ; V •>’- ■■■-. .. 

On 15 is'ovaaber 1942, wings 7 and 6 wore ready for occupancy and 


v 


two days later f die IBM Unit of B Section and the laboratory (D) Section 
were roved in. As rapidly as room became available, other units 
located In the main school building, now designated as Headquarters 

. . ‘ : .. . ■ .1 'a , -• ■ ; .-Vi V ). . - • . . y •• ■ ■ <■ ■ 

■■■: : -t.. . . '■ rv\ . vi y— -I .vi’. •-?,*. . t . . . ; • 

Building, were coved into the new quarters, and the. main building was 
restricted to use fey administrative units. . .k k.k 


,-.j ■? 


'"■' A** emergency power plant of 450 kilowatt . capacity was procured 


auto— 


and installed in a specially constructed reinforced concrete vault in 

, ■ 1 f ‘ . w .' * * | ■ " . [■ U ' • t ' i-t . 4 , >, *t J' 1 ' . J* ’l 

t Operations A Building. This unit was' designed to provide power 

■. ■ ■. \V \ ■' - -,v.y^ ■; r -V; - ' . 

matically for critical operations should normal power ewwces fail, 

Thirteen barracks for enlisted men, together with a mess hall, 
dispensary, and post exchange, were constructed concurrently with the 
first work on Operations A Building, ' Sty 1 November 1942 & group of these 
buildings was ready for occupancy, and the enlisted men of the Second 


Signal Service Battaltlon, who had been until then on ccnmtation <of 
rations and quarters, wore assigned to live in the barracks, A field 
kitchen was established, and an Arpy.Moso was operated by the Battalion, 


4* For the pictorial record of week-io-vreek progress on this construction 
see Pictorial History of the Signal Security Agency : Construction 
work at Arlington Hall Station 1942-1943, 


*>. See Pictorial History of the Signal Security Agency. yoI One, p.5* 



DOC ID : . 4222114 

p 




Excavating for "B" Building. 
12 December 1942. 




Adverse Winter Weather Conditions - 

Bulldozer Clearing Kire off Road. 

1 January 1943. ; 






Rapid Progress of Construction - "B" Building 


Only 26 Days after Ground Was Broken. 



South Side of "B" Building - 
40 Days after Ground Was Broken. 
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By 8 November 1942 plans were made for further expansion of 
civilian personnel to 3603 employees to parry out the mission of the 
. Signal Intelligence Service, It was realized that an additional opera- 
tions building would be necessary to house, these workers and their 
equipment, A directive for the construction of a building similar to 
the original Operations A Building was sought and obtained. Because 
an experienced Area Engineer organization* headed by Captain (later 
Ma^or) Tracy C, Coleman, Corps of Engineers, was in existence on the 

; Post, and John KcShain, Incorporated, who were in the process of com- 

iv.T.'Vi ■l.K.*' 'IsS.'tf - *• •• • - t - ' - * ■' * ■V’ ' J . ^ ' • T >"'■ - r ■ ‘ ?*'■■■’ 

• v • : i >• \ • '■ Ji * ■ * ■ 

; pleting A Building, were also already on the site, it was possible to 
attain greater speed in the construction of the hew building than in 

m ■ ■ * ’«• 1 ^ ( 4 , 1 w ^ 

the case of the first Operations building. Ground was broken, on 4 
-December 1942, and In spite of adverse winter weather conditions, the 
construction progressed very rapidly, , . ^ ; i | 

; Operations B Building was designed to be similar, in size and con- 
struction to Operations A Building, , though the plans are not Identical 
and the size was somewhat smaller. The following table provides a 
comparison of the two buildings} 


Dimensions t 
length 
Width 

Area in square feet 
Number of Floors} 


' A BUILDING B BUILDING 


607 * 6 " 
" 239*6" 
239,114 


446*6" 

239*6" 

210,297 


2 (and basement) 2 (and basement) 



.. j» w-« 


Warehouse 
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Dumber of Uinss* 

First floor 

Second floor 

Basement 

Total 

» 

8 

8 

1 

17 

6 

6 

& 

Size of win*ss 
length 
; Width 

191*6" 

47*6" 

191*6" 

47*6" 

Dumber of offices in hoadhouse t ■ 
First floor 
; Second floor 
..Basement 
* Total 

, i * ‘ 

67 

... 58 # 

• (vault) 

56 

M 

Area of headhouse in souare feet: 

« 

21,256 

21,256 

15*200 

57,712 

• First floor 

Second floor 

Basement 

.-Total 

. 28,836 
'/ 28,856 
jy&L 

.* -r:1SpSr , 

• • • r 


The Supply Section carried out the huge task of equipping the two 


W , ■ 

buildings* Operations B Building was fully occupied by 1 l£ay 1943# 

• • • ■ • •- y 7 

following partial occupancy as early as 3 torch 1943* 


6. During this period the Supply Section also contracted for research 
and developmsnt of technical equipment worth millions of dollars* 

$ie overseas detachments of the Second Signal Service Battalion 
were also greatly aided by the special shipments made to them from 
Arlington Ball Station during 1942 and 1943* 

7* At the same time that Signal Intelligence Service activities at 

Arlington Hall were expanding rapidly, two other Signal Intelligence 
installations were undergoing development under direction from Head- 
quarters at Arlington Kail Station* - The first of these was the 
Glass XV installation designated as Vint Hill Farms Station, which 
was the site of the Eastern Primary Monitoring Station as well as 
of the Cryptographic School for military personnel* The latter 
- had been transferred from Fort Monmouth on 5 October 1942* Two 
Rock Ranch, 1 Petaluma, California, which was activated as a Class XV 
installation on 27 August 1942, was the location of the other major 
monitoring station of the Signal Intelligence Service* 
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D. Later Building Programs 

In June 1943, as & result of the assignment to Arlington Hall 
Station of 550 enlisted women* a minor construction project w&s ini* 
tiatwi to convert 13 cxli.Una bOTMto for uaoof 
including provision for & Beauty Shop* It was also necessary to con* 
struct in a separata area six theater~of*oporations*type barracks for 
the enlisted »on who were to be retained as well as latrine and supply 
buildings* JEfsw construction was also initiated by Headquarters at 
Arlington Hall Station for. 150 enlisted women at Vint Hill Fame Station 
and 100 at tw> Hodk Hartch* the troop heusin&wfaich began at Arlington 

■■ ■. ■'.•V.:'. ''..VJ . V "• ? ; v"'-' ■ ■ : V - : j? 

Hall Station early in August, was entirely complete by 10 October 1943* 

j-’- ‘ : . j- ,'■.’■5'. ■ , ,-i H ■. .■ ' 

Other construction initiated in 1943 included a ©ao*etory addi* 

• ■■■■■■ v- • ■■-■-. ■ " ■■■.-■■> '-i ■ 

tioa to ffizig 1 of Operations A Building, 23 x TO feet in dimensions. 
Completed in September 1943* this addition provided adequate paper etor* 
age for the printing plant. A snail addition to telephone facilities 
was also necessary in September 1943* the increase of traffic having 
exceeded the capacity of the new switchboard Installed in November 1942. 

On 3 January 1944 a directive was received authorising an Increase 
In military strength of 700 enlisted women and 200 officers and an 
increment of 2273 civilian etaplqjrsea, This autltorisation had been antic!* 
pated by the Companding Officer* and a comprehensive plan had already 
been drawn up and presented to the U.S. District Engineer with a request, 
for more space to accommodate the additional personnel end equipment. 
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The master plan, prepai'tid by the District Engineer in collaboration, 
trith Lieutenant Colonels Slack and Johnston and others, called for 
tbs construction of 13 aetoiligation-type barracks, an Indus trial-type 
dispensary with 14 beds, a 620-scat auditorium and theater, & troop 
administration building, a mass hall, a new exchange building, a new 

i i- 

Motor repair shop, a now Post Engineer office and shop, a recreation 

building, and a warehouse with 9000, square feet of storage space. 

Because & large proportion of the new employees were recruited to work 

1 1 ■' ? 

on the swing and graveyard shifts, it was not necessary to provide 

additional space for offices or operations* Additional cafeteria facil- 

ities, however, were an obvious necessity. /•' 

- : / / f ' 

The need for tho construction requested was investigated on behalf 

of the Chief of Staff by Colonel John B. Sfcutesaan, CSC#/ A thorough 

• • ' ’ jl / }• . ' 

investigation was conducted, and a meeting was held to examine the 

• : -•••'. ' • v '• v f ' ; 

different points of view as to the project. The Service Cocaand favored 

adherence to thaata r-of-ope rations construction without central heating, 
while the plan submitted by the Ccesaandiag Officer, Arlington Ball Sta- 
tion, called for nobiliaaticn-type construction, including a central 
heating plant. Colonel Statesman's report recoauonded approval of the 
plan subedit ad by Colonel Cordorsaan with the exception of one item 
(an enlarged gravel parking lot). A directive for the new construction 
was forthcoming on 15 February 1944 > and the work commenced on 4 April 
1944. By 19 Kay 1744 the project, which was carried out by two different 
contractors, was $2 per cent complete. Although work on the cafeteria 



t 


l 
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addition was slow by reason of the necessity for continuing food service 
while alterations were In progress, the project on 23 dune 1944 was 93 
per cent complete, and by 33 duly 1944 substantially all work was fin- 




ished. 

The following is a list of the various buildings which were in 

»' ‘ ; • ;.*•"» ■ • i 1 ■' ■ ; i . 

existence before the Army took over, or which were ultimately completed 

- •; •' - ■ i- *. U\ 

at Arlington Hall Station, The letter n C n refers Hbo a cantonment- bulled 

, ■ * 1 A \ 

. . .. " ' ■' i . '••• '*'• 6 

ing, V 1 * to a penaanent building, and «J» to a temporary building. 


Humber game 


Type Humber 


1 Headquarters P 

. 50, Quarters Ho, 1 F 

51 Quarters Ho* 2 P 

100 rpost Exchange C 

101 Recreation Ball C 

102 Theater C 

110 Warehouse F 

111 Old Fire House T 

1 22 Quarters T 

113 . Tailor Shop T 

114 -Engineer’s office 

-and Shops C 

115 Dispensary C 

125 Quarters Ho, 3 P 

127 Central Heating 

Plant P 

123 Hew Boiler Plant C 

200 Barracks, EH T 

201 Barracks, HI T 

203 Barracks, £U T 

204 Barracks, M T 

205 Barracks, EH T 

206 Dayroom supplies T 

207 latrine T 

300 Beauty Shop T 


3U 

312 

323 

314 

315 


316 


401 

402 

410 

420 

423 

450 

465 

500 

501 

502 

503 

504 

505 

506 


s jXi-v.i.; ■ ; -V- 

; tv -.i". 1 : r»..- • 

Haae 

^ • J’// ‘ f t ’ 1 . ' 

Barracks, M 
Barracks, EH 
Barracks, ST 
. Barracks, ©J 
Barracks, designed 
for EH, occupied 
by Si 

Barracks, designed 
for EH, occupied 
.by SI : 

Operations 4 
Cafeteria 
Incinerator 
Hew l&rehouse : 
Motor Repair and 
Rotor Pool 
Operations B 
Gymnasium 
Barracks , ©I 
Barracks, EV7 
Barracks, EH 
Barracks, EH 
Barracks, EH 
Barracks, £57 
WAC Administration 


T 

T 

T 

T 


T 

C 

C 

P 

C 

c 

S' 

c 

c 

c 

c 

c 

c 

c 


8, For details, see letter, Chief, Engineering Division to Post Engineer 
AI2S, 11 Jul 46, subject. Transmittal of Cost Statement, 
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Humber Kamo 

301 Bayroom mid 
Post Office 

302 Barracks, 23V, 

303 Barracks, Bjf 

304 Barracks, B? 

305 Storage • 

306 Barracks, M 

307 Barracks, EW 

308 Barracks, Etf 

309 Barracks, E8 
- 3^0 Barracks, M 


) 


gyps Humber Ifomo 


T 

T 

* 

T 

T 

? 

T 

T 

t 

7 


507 Barracks, Sff 

508 Barracks, ©*» 

$03 Barracks, IS? 

310 Barracks, if/ 

311 Barracks, BIT 

312 Barracks, EE? 

513 Barracks, ESS . 
330 Hew itesa Hall 
600 stOld Mess Ball 

801 WAG Clothing and 
Equipage 

802 f?AG storage 


Type 

C 

C 

c 
c 
0 
c 
c 
0 
T 

T 
T 


Construction projects which were coexisted in the Fiscal Tear 1945 
included the xaohiliaation-typa barracks, the hew Theater, the Recreation 
Ball, and the addition to the cafeteria’* The Theater was completed 
early in August 1944* The addition to the cafeteria, completed during 

.■:■».• ■' j- *V-i> ■ I % ■f* ■ 1 , 1 :• ■ ■* 

■ 1 . » . • * ••! . . r 1 1 * • •• ■* ■ ' • 

August 1944, was effected without Interruption to the full cafeteria 
program* . • * . 


*i’ ■+. I : 


5* Maintenance and Adainls tration 
'During the period from 1 August 1942 to 1 May 1943 the fact that 
there was a large Area Engineer office on the Foot made the work of the 
Post Engineer of relatively little importance* Repairs and maintenance 
were at first cared for by the foaaer school handyman, Mr* Joseph A* 
lemons (died May 1945) and the grounds superintendent, ||£r# Dayton IS* 
Siraoerly, who, together with labor crews, were hired by the Signal Corps 
when the property was taken over* These eaployees operated under the 
supervision of the Supply Unit* The first Post Engineer services at 
Arlington Hall Station ware provided by the Commanding Officer at Fort 








ifyer, Virginia In Sept sober 1942, when an officer was assigned for a 


portion of each day* At the sane time, supervision of the custodial 
employees was transferred to the Tost Engineer at Fort liyer, and they 
■■ were placed on hie payroll. After the final acceptance, frees the Area 
Engineer, of Operations A Building and the troop housing, the work 
. load of the Foot Engineer greatly increased, and the force at his dis- 
posal, although augmented freo time to tine, was unable to keep pace 
with the increasing volune of work. Finally, after the completion of 
Operations B Building and the withdrawal of the Area Engineer, an 
urgent request was made by the Coraaanding Officer for improved poet 
Engineer service, the third Service Ccaa&nd Engineer then took action 
(.. to have an officer stationed at Arlington Ball Station for full-time 

duty as the Assistant Post Engineer, under the Feat Engineer, Fort 

- • . _ . \' ‘ . * 

Byer, Virginia. 

-••:0a 1 February 1943 a graduate of the Signal Intelligence School, 
Colonel Tf. Pros ton Corderoan, until then Chief Foetal Censor in the 
Office of Censorship, replaced Colonel Frank V. Bullock as Commanding 
Officer, Arlington Kali Station; as Chief of the Signal Security Divi- 
sion; and as Commanding Officer, Second Signal Service Battalion. On 
17 February 1943 lieutenant Colonel John B. Uathews, then Executive 
Officer and Adjutant of Arlington Hall Station, was replaced by Bajor 

(later Colonel) James £. Slack. In a reassignment of functions. Captain 

9 

(later lieutenant Colonel) Joseph W. Johnston and Major Slack, tuck 



9. Both B&jor Slack and Captain Johnston had served in the Postal Censor- 



1 




took over the responsibilities of lieutenant Colonol Elactaaon, who was 
relieved as Assistant Comandant on 17 February 1943 • 

At the time those changes in the cerosand of the Signal Intelligence 
Service and Arlington Ball Station were effected, the bulk of the physi- 
cal expansion of the organisation had been completed and the personnel 
expansion was well under way, The following Major administrative prob- 
lems, however, remained to be solved* 

1* Completion of the civilian personnel expansion then in 
'• progress’,, . .. \ "... . . •"/V".- ■< .. '.‘y ■ 

. . ; :.7 • ' ^2, Baking provision for adequate feeding of thousands of . 

:'V : 7 ^ civiliiui eraployeea, including the serving of hot aealsOn a 24- 

... . ■- v hour basis, ; . 77 ,'vv 77'; .5\.: : V : U .-v-'- 1 ’ ' 

' 3, Providing for the replacement of stale military per*. 

. onnel with members. of the I? AC, including tbs necessary conversion 
of troop housing to the standards prescribed for woaea, .ibis 
also included providing housing for the regaining enlisted awn in 
V . a jmw location separated froa the §A0 area, ... 

A, Increasing Military strength by direct recruitment to 
fill an. increased allotment of enlisted wesson, . . 

5, Providing additional troop housing, training, and 
recreational facilities for the enlarged Military strength, ... 

6, Securing adequate transportation' service for the con- 
stately increasing personnel of the Post, 

By the end of the Fiscal fear 1944 moot of the major administrative 
problems pertaining to the expansion of Arlington Bell Station had large- 
ly been solved, Many new problems pertaining to operating methods 
remained, and a number of services, such as provision of adequate trans- 
portation, required constant attention to prevent a breakdown. 
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F* Services r' 

f 

As soon os largo numbers of nilitary end civilian personnel 
Joined the Post, problems of health, recreation, housing', food ser~ 
vice, and public transportation demanded attention* As early as 
1 August 1942 the station hospital at Fort My or agreed to provide 
emergency medical care* Shortly thereafter the ifedieal Director of 
the War. Department, Dr* F* C* Smith, equipped a small dispensary unit 

• * if . ’ * , . ‘ ' , . t 

In the Headquarters Building and provided a nurse* A complete dis- 
pensary unit was included in the plans for each of the operations 

buildings, and the service provided in the autumn of 1942 was expanded* 

* . . . k ' . . 

Medical caro for nilitary personnel was at first provided by the Fort 
Jjyer Station Hospital, but on *> Kovember 1942 a medical officer was 
Assigned to part-time duty at Arlington Hall Station in the newly com- 

■ .i ■ • • ’ ’ ‘ . 

plated dispensary* ' By December 1942 a fttll-tins nadical officer was 

i *» ’ ■ 

assigned, and on 22 Hay 1943 the 2$05 Service Unit was activated, 

■ * ■ ,»i. . . ■■ . ■ 

including a dentist and medical technicians* 

the Post was possessed of certain recreational facilities which 
had been in existence under the Junior Collage, including a gymnasium 
with a swimming pool and several tennis courts* In the neighborhood 
and accessible were baseball diamonds, picnic grounds, and bowling 
alleys. The Arlington Hall gymnasium was used dally by the military 
personnel for basketball and swimming* The tennis facilities were 
improved and put to constant use, end baseball games were organized, 
for the officers as well as for the enlisted personnel* The drill field 
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was graded and seeded early in August 1944, and before winter weather 
had set in. It was Used for retreat parades and ceremonies as well as 
for recreational purposes. On 12 August 1944 the new Post theater 
v was opened and daily showings of ixagr Motion Picture Files were in- 
augurated for the convenience of military personnel on both day ahd 
night shifts* The Recreation Hall provided & library and a lounge- 
_ ballroom, and a barracks was converted for use as a Hobby House, 

? where interest in wood, metal, plastics, and leather work was developed 
by enlisted men and women through expert instruction* late in the 
. Fiscal fear 1945 a Ouaera Club was organised* A buck Fin Bowling league. 


*ie »\ 




c 


organised among the civilian employees on the Post in 1944# used alleys 
in Clarendon and la Colonial Villa go. Aside frees amateur dramatics, 
an orchestra, and occasional dances, parties, and picnics, however, 
the problem of providing recreational facilities and organising recrea- 
tion on an Army Post for the civilian employees was never satisfactorily 
solved* ■ * '* *' ' 

The Housing Office was opened on 1 December 1942 to take care of 
the multitudes of people in need of rooms, houses, and apartments* 

Prior to that time officer personnel had had the advantage of assistance 
from & housing office maintained by the Far Department as well ae from 


->] 


VI 


10. Shows began at 1600, 2000, and 0100 hours. The Theater was also 
used for lectures (see volume of transcriptions of the “This is 
Our Ear# Series on file in the Historical Unit) and for USD - 
entertainment. 
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tha National Housing Adainist ration , also available to civilian pers- 
onnel, long lists of rooas wore now compiled, and contacts wore 
established with the national Housing Administration to secure a supply 
of rooms in the dorraitoriac for women at Arlington Farms, <»hich wore 
then under construction. The first dormitory at the Farms was ready 
for occupancy on 27 February 1943* ‘ . 

In October 1942 the chuttle-bus service on a half-hour- schedule 


was extended to the Pentagon Building, negotiations with the local bus 
coqpanios for special service to Arlington Ball station began soon 


after the Post, was opened. The Arnold Bus lines increased, this special 

service in September 1942# as. soon as tWtraffic'v^ When, 

in Bevoaber 1945# the bus drivers alloyed by the Washington, Virginia, 
■•V ; v-H 

and Maryland Coach Company (the Arnold lines) went on strike asainst 

by the T?ar fiber Board, trucks and passenger 

ears of the Post Motor Pool, together with ^borrowed vehicles from Fort 

Uyer and Vint Bill Farms station, were used to transport esgtloyses 


from the terminal at Bosslyn, Virginia and other points in Virginia. 
The bus drivers, were finally prevailed upon to return to work, and 
after two days the use of Government transportation was terminated. 
An Etaployae Counselor was established in Post Headquarters in 

- ■' • ••••• '• • • >< * • ■* ■. '••• r-. ' ■ • - • "•• 

Kovembor 1942 to advise civilian employees in personal matters and to 
assist the Post management in personnel relations. This office was 
expanded to Include a Recreational Counselor, and in 1943 Employee 
Counselors were established in tha various branches. 
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An Bsergency loan Fund, Jointly administered by the Fiscal Officer 

’ * ' .... 

and the Chief Baployoo Counselor van established in January with small 
contributions' from officers and civilian ccipXoyeee. fids fbhd was very 


■ • successful In helping civilian employees over minor financial eaersenoies, 
_7 Its turnover was large and its losses negligible* 

■’i i“ „■ * ■ . •’ . r \ • ' ' • *■• • “V -i. ■» ' 

• .,/•'/ , ■ ■ 1 * ••• ■ 

•r During the early days at Arlington Hall Station the problem of 
.. .. feeding the personnel other than enlisted had been solved, though not 
satisfactorily, in two ways, The Welfare and Kecroational Association 
of Public Buildings and Grounds, Inc, , then operating the cafeterias in - 
the Munitions Building, provided box lunches at 26 cents each for those 


i , .. 

• V • : “?‘i < s ■* L , 


.'-V. . who wished then. Orders Wore taken daily at the beginning of work, but ” 

■■ • •: s ‘ v . :■ . •: - v ■' ■ ■ . ■ 

as the lunches wore frequently late. It was never possible to predict the 
■ / tine of arrival. In tho vicinity of the Post, however, were one wiall 

restaurant and two drug stores offering food service, and these were 

.... . 1 * ' . : : vrr.iv ' ■ ' 

patronised by an increasing number of persons from Arlington Rail* 

- Despite the fact that neither the food nor the service of these establish* 
seats was satisfactory, patronage had increased to such an extent that 
they were no longer able to accomodate the large numbers, Arlington Ball 
Station possessed a cafeteria and kitchen of its own, but during July 
and August 1 942 was without facilities to operate them. Accordingly, 
the Keif or a Association was asked to operate tho cafeteria. Tills oper- 
ation began on l September 1942 and continued until 17 January 1943, 
when a new cafeteria building designed to serva. 2500 customers was opened. 


11, Tho cafeteria wan placed at tho Vest ond of Operations A Building, 
era 
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The most pressing problem confronting Arlington Hall Station as 
a whole in February 1943 was still the problem of providing an adequate 
food service* Hie new cafeteria was in operation, bat its capacity 
of 2$0Q had, as a result of subsequent increases, been far exceeded* 

■■ 1 . : .v,- • r ■ . ■ 

there were long lines at peak periods during tho day and the Welfare 
Association made little, progress in solving the problem ofquick ser- 
vice and had few suggestions to offer to remedy the situation* Further- 


more, the Association was unable to provide for the evening and night 
iridffcs, and with continued expaasion of personnel, these shifts were 


becomings© largess to necessitate night food service* 

the Exchange Officer, Major B* B* Fergus on, had developed a small 

. .. 'v. ’ . ■- ■; ■■ ?• ■■■ . > . 

* .*■ ■; t . ..= :* *.••••'■ .. *■ ■ t- ■ • 

$3*000 gross business (October 1942) to one grossing §30,000 a month 
itt Bareli .1943 (including income from the branch at Vint Bill)* Accord- 


ingly, early in Kerch 1943 Major Ferguson was asked if the aeehange 
could undertake the operation of the cafeteria and provide service 
adapted to meet the special requirements at . Arlington Hall Station, 
Major Ferguson arranged for a purvey by Major Adolph Boimrdi, Eos- 
taurant Specialist of the Third Service Command* Negotiations with the 
Welfare Association failed to produce an agreement on its part to pro- 
vide hot food at night, although the management expressed willingness 
to reopen the original school dining room in Headquarters Building, 
which had been closed upon the completion of the new Cafeteria Building* 
It was decided to have the Post Exchange undertake the operations of 
the cafeterias, and, with the help of Major Bernards., personnel and 





equipment were assembled for that purpose, with the reopening of a 
cafeteria in Headquarters Building on 3 May 1943 as the first objective* 


Shis nan achieved, and the services of an exseriortcad Restaurant 0f£L- 

• •••' V" 12 . . 

• cer, Captain J* H* Hitzel, dr. were eocuriid for the Exchange operation* 
She Haiti Cafeteria was taken over by the Exchange on 1 <Juno 1943, and 
shortly thereafter servlcewas extended to provide an evening areal and 
later a xsidnlght supper* Eventual enlargement of the Main Cafeteria 
Building in the summer of 1944 permitted the (dosing 'of the cafeteria 
in Headquarters Building as an aid to operating economy* The food 
service provided by the Post Exchange was gradually expanded to include t 
alsaoaV 24-hour service in the Main Cafeteria, service being suspended 
( . only from 1430 to 1630 hours j a grill in the Bain Post Exchange j a 

grill in the Branch Exchange at Vint Hill Farms Station; end four coffee 
bars (two prior to Starch 1945) in the operations buildings. 

During the early months of 1945 the Admlnlotratlve Officer of 
Arlington Hall Station, besides the perennial problem of providing ade- 
quate food service, had the equally difficult task of maintaining 
transportation services for the cvor~e*panding personnel of Arlington 

Hall Station* During the period, new employees continued to arrive at a 
* * 
rapid rate, and most of the new arrivals wore put to work on the swing 

and graveyard shifts* This required constant attention to scheduling 


12. Captain Hitzel had previously managed a restaurant at Atlantic City. 
On 20 December 1945 he was awarded the legion of Merit for his 
services at Arlington Hall* 




DOCID : 


42221.14 

( * 



ffljfll 

mi 

im 

mi 

m 

m 


. V. 


Arlington Ball Station 


l &g, 


of transportation* a \ask that had to be accomplished in tho face of 
a severe shortage of drivers* mechanics* and equipment. To cops with 
the shortage of personnel on. tho Arnold-ope rated* Washington* liar y land* 
and Virginia Bus tines* a program was developed for the recruitment 
among the employees of Arlington Ball Station of part-time bus drivers* 
■ This program was successful* and at one tine (May 1945) the Arnold Bus 
tinea had approximately 30 part-time drivers among the employees of 
the Signal Security Agency* 

■ . 7 ■ . EVery possible assistance was given the Beataurant Officer in 
arranging additional food service for the enlarged awing and graveyard 
- shifts* On 1 January 1945 tho Arlington K&U &cchan$e, Which in addi- 
tion to tho Main Exchange and Its subordinate services* operated 

" " ^ . 7 • • . -H . ‘ ‘ , • ' . 

branches in ths operations buildings* as well as the Bain Exchange at 
Vint Hill Farms Station* was deprived of its Exchange Officer* Major 

■ .:.•■■■■ 13 

Ernest E* Ferguson* The Exchange was then adalniaiered by Second ’ 

■' ■ v 

lieutenant Hairy C* Sodding* who had been assistant to Major Ferguson* 
with Captain Hltsel reporting directly to the Administrative Officer* 
The else of the Exchange operations at this time is indicated 
by the sales volume during the month of December 1944* which 


13* A Presidential Order assigned Major Ferguson to temporary duty 
with the military forces occupying the facilities of Montgomery 
Ward and Company in Detroit, Michigan, In spite of all efforts 
on the part of the authorities at Arlington Hall Station* it 
was not possible to secure Major Ferguson’s release from his 
temporary duty* 




Arlington Rail Station 


m 


through canottfligo or other deception, various aoaauroa were taken 
during suad after the $ar to keep the nature of the operations secret. 
Security through secrecy discipline was one of the constantly recurrw 
lag ' subjects for staff discussion, : ; 




. • r * 


Licies, and vptiti oaths of loyalty end secrecy, Applicants, recruited 


^ the United States Bnpipyaeat Service, and 

. •, ■'■*.:• Sv~» ; ;■ . •' V-''. 1 V- A.?: ■' 

mi* —JJ’-.St ^. • • 1. a'Ji . * * . . 


yt| w*fcMW W*uwe WM,yyy «wvww avf wiu«vjrupuv| were 

- * *, ;,•■'•• '-££&< -ii :^i v / ’X.?’ *’• ■• S'-"-* • ‘ • - .S* ' ,■ * • .. ■.■■/>’. ■, 

.,. . . X <;.-••• v :'■ '■'■ V ! ■ ' rt ' ■ ■■ ^ -.■'■■ "■;■:■ ■■■•■ 

..A.* 1 1 4 a ■..*56' - >T> *« * at ■'■,*. . 1 at ' « ^Hk'' ‘a* • k a k 


2e) and thospaciai secrecy oath of the Agency (Tab 2f ). Incoming 


were 


'■ '^ ; V: ■■ 

eliminate all except individuals of t ^ „ , 

• '■•' , ■ :> • -vr.-s' r ? - , . ' ' ;(; ■*..", ' •“. 

1. Saocellent charscter who were oltisens, preferably native 
bora, of the Vnited Statesj .; • 

. .;■ •?.'&/< Vi .■..■■'.v ..■■■-. . ■: ■---■. :■ 

. -t-li __ i."—' 1 - "1 -•--•irL' '» »■ *- '■» k — j _ il. * 


United States or foreign countries; 

3* JBhose loyalty, integrity, discretion end truatworthi- 
•■'ness .were" unquestioned; 'and;*; 

. . 4« Khose financial status and/or habits were such as to 
render unlikely their succumbing to any temptations 
arising from those sources* , 

To protect the Post from unauthorised entry, an aimed guard was 

established at tho time the ASS property was purchased* A double wire 

net fence, equipped with a sensitive burglar-alarm system, was built 

. S * ■ . 

around the entire area, so that entrance could be had only through one of 

four gates, where guards were stationed with instructions to adait no one 

( — ~ ^ 
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except upon proper identification* Responsibility for the physical 

14 

security of tha Post vas delegated to the Provost Marshal* 

On 28 ditly 1942 Arlington Hell Station* in Post Orders Bo* 2, 
subject* Photographic Identification Badges for Civilian and Bolistod 
, ^Personnel* Arlington Hall Station* established a newsystea of photo- 
graphic identification badges (see Tab 2a) with distinctive colored 


lasts to indicate the various categories of cleared and uncleared 'j\ ■ /, 

personnel* These were issued at one eto all employees on duty at 
Arlington Hall Station. A f ear days before the transfer of the stain 
block of SIS units to Arlington Hall Station instructions concerning . 

•• v the turn identification systoa were issued In a somoranduoL dated 12 

.. • -V.:.-- -.v-*." 

■ August 1942 and signed by Major Charles If* Blackmo n * Assistant CoBnand- 

; ■••• ■ ; ■ ■.•/' ' r. 1$ • /■■ 

ant* Signal Security Bivision* as follow?* • • . 

'* . • *•*;. ■ i 5 .$ , .. \ m •/-. A vV - i ■ ■ r - v •” a ’ f ,fc ' • . 7 

• 'I*, the now colored identification badges sill be worn 
by civilians and enlisted sten at all times that the holder is 
on the grounds or in the buildings, of this station* tha 
proper plaed to near the badge is 8 inches below and to the 
left of the chin* so that the guards can easily see the ^ 


, r T. - ‘ 1 . 

14* 1st lieutenant Scott 7* Buckle was appointed the first Provost 
Marshal of Arlington Ball Station on 14 August 1942* Be was 
followed by let lieutenant day B* Scroll, 4r, (11 Hay A3 - 
IS Dee 45) and later by 1st lieutenant Hebert B» Klvstt (IS Bee 45 - 
22^u146). 

.13* Jfeaoranducj* Assistant Commandant^ BSD to all Military and Civilian 
Personnel* 12 August 1942* sub* Memorandum 






picture, number, and color of the badge* Xt must ba re- 
membered that checking identification is an important 
factor in the security of this station* To facilitate - 
. this is the obligation of all concerned* 

. 2* it is the responsibility of all persons in ■ 
restricted areas to see that an authorised person is 
present in bach room during working hours* Since elec- 
tricians, plumbers, etc* are required to work in all . 
parts of the building at present, restricted areas will 
be construed as being only those rooms in which classi- 
fied material or equipment is located*. Hallways will 
n °fc i® considered restricted areas * These workers" 
will wear either t (l) U*S* Government Employee orange 
i;;';-...Sadge#| (2) Temporary ,jt}uty Badges; or (3) Visitor *a ’ , 

Badges* They will be permitted to' enter any room re- ' 

./!? : ; v quiring their services after they have knocked and 
proper security measures havo beenhtaken by those ‘ 

• s working inside* /y.y. " 

Xt will be noted that in this memorandum no mention is made of badges- 

for officers. Curing the period when the Signal- Intelligence service 

had been housed in the Munitions Building, admission to that building 

had been granted to officers upon exhibition of their AGO card; to 

ehliated men doubtless on the basis of the same identification, while 

: Civilian employees wore the regular War Department identification 1 

badge equipped with photograph* Personnel of - the SIS, however, were 

furnished, in addition, special card passes also having a photo- 


graphic likeness of the bearer* After the move to Arlington Hall 
Station began, SIS personnel continued to use these passes for 
admission to both the SIS areas in the Munitions Building and to 




V 
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Arlington Hall Station. At the time when the memorandum on the new 

identification system just mentioned was issued, all personnel, in- 

'• . ' ’ • - • » 1 •■■■■■ " ■ , . ” ’ 

. • ■ i * * i »■ • fc, > ■ . \ , ■ , •* • 

eluding officers, were actually issued badges of identical type, 
differing only in color for the different categories of restriction, 
bat officers were net at first required to wear these badges, merely 
to present them for inspection by the guard at the entrances to the 
Post and to restricted areas* ^ 


1943, new regulations were issued safeguarding the security of 
those areas# Oh 25 -February 1943 the Executive Officer, Signal 
Security Service (Major J. £• Slack) issued a memorandum for all 
section heads, as follows t . * 




16. ;lt is probable that officers wore first required to wear their 
badges in the same manner as other personnel about the 
. time. when U B B Building was opened for use in Kay 1943* 


. . . ■ ' i ■ 

16a, Memorandum, Executive Officer, SSS for all Section Heads, 
25 February 1943, sub: Entrance Requirements, Issuing 
of Badges, 
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■ X, Effective this data, entrance to the post will 
he regulated os follows! 

r \ ‘ * "... 

a. Entrance to the grounds or buildings other 
than operations buildings by visitors on official or 
legitimate business way be authorised by any ' 

- . commissioned officer (as previously)* 


b. Entrance to operations buildings by visitors 
will ie restricted, to those persons whose boiness 
cannot possdblybe transacted clseahere* Only 
section heads or. their designated assistants nay 
, r^. . authorise the entrance of such persons. The visitor 

/ ; will be issued a ( *visitorts badge* and mat be 
•accttspaaied while in the building (as heretofore), 
but ho special pass frora. Haadquartors Building will 
. ■;.£//. be required* ■■ 

2. Permnent employee badges vdil* ^ the future,' 

... . be Issued by the Provost Marshal** Office^Hocm lid. 

Headquarters Building. . For your reference, the proeed- 
wre is briefly outlined* .. 

a. Hew employees not permanently assigned to 
sections will be issued numbered "temporary duty* 

; ;■ • badges 

x ■. ■■ ’■ ■'•' • .-.'V' f*-’ ■ 1 .• 

b. tfhen these employees are assigned peroan* 
eatly to an operating section, they will bei Issued 
numbered, photographic badges. This step will 
follow notification by the Personnel Department 
that such persons hear# been cleared. 

This memorandum clarified the policy regarding admission to the restricted 
and non»restricted areas and prepared the way for the consolidation under 
the Provost Marshal of nil responsibility for the preparation, issue, 
and collection of identification badges, which had previously bean die-* 
parsed among the Personnel Section, the Laboratory Section, and the v 
Provost Marshal. The practice of admitting field grade officers to the 
Post merely upon recognition by the Guard was ended on 10 March 1943 




' •f?- }j*'i 


by a directive from the i&scutlvo Officer* By 22 March & Badge Do- 
, < partsieat had been set up in the Office of the Provost Marshal, with 
Mr*. Marie p* Cteydon in charge, end store precise identification badge 
/ ’ proco^tre was established* ;\.., v v ,• . . 

- l in Kerch 1943 a question arose as to shat office should he 

•• V- ' *, * v # \ \’v • • ■ ■ 

authorised to approve or disapprove those e^loyees whose investigation 
v placed hh«ua in the doubtful category* there secoed to he no roll de- 
•. ''y.-' fined channel for such natters in that both .the Adjutant*® Office and . 
. ^.^^tho' personnel Section had. ©a various occasions improved or disapproved 

. if.- ■ •, .1 ■ . •*> • - f _ , ■ ■ ... . ! , . 

.‘"^Assignment to one of the operations sections ..of persons whose records . 

: ' '■'■ V ' ' 

; . r ^ere doubtful, the provost Marshal on 2 7 March 1943 addressed a 

\ ■■ •: ■ ; W-' ■ — V . - ‘ ’• / ' ' - 

' v ^iseaorandutt'. to the Assistant Executive Officer (Major Joseph W* Johnston) 
requesting a clarification on the point at issue so ^&t a "well defined 

v source of authority" sight he established *fros which to recognise 

^• :L w.-Vv'Ur v = £== ■■4 V * i :■■;*. A-v *-v : .. --v ■■* . 4 - ■ ;■.;■■■■•■ ' '■ ■ 

persons as ^cleared* for purposes of issuing red badges", 5hia nemoran- .. 


iV.’Xtr'nii •' ■■ V 


dun. was indorsed on 2? March by the Adjutant, SSS (let It* Janes F. 

Best, Jr# ) as follows t . 

the final authority and responsibility for the 
clearance of both ailitary and civilian personnel 
is a function of the Adjutant* 


* . • ' ■ ' ■ ' i " 

■ 17* Memorandum, Sxecufcivo Officer, SSS for all Field Grade Officers, 
10 March 1943, no subject* 

Id* Haworaadua, Provost Marolial for Major Joseph W* Johnston, 
Assistant Bxseutive Officer, SSS, 27 March J-943, no subject* 
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In March 1943 a Post intelligence Officer was designated, who was 

charged with nil security aspects of the Signal Security Service and 

" > ■' , \ ._•» • •’ ‘1 ' ti-’ /V ; TV.' i { ■ -.."'•'V' ■ ■* '. - ■■ . 

; ^rlin^tcn Ball Station except physical security, which remained the 

«■ •• ’■ - -1 ■ • ••• •• '•* • - ' . V. r *-t %•«— . i* *'■•** \ /.*"• . * •. 

» ! _ ■ • • 1 • • . _ • ■ ■* ■» "i./iT.v ■ - •»» ’■ v i ; : • 1 • # ■■ . • • 

0 . function of the Provost Marshal* It was the responsibility of this 


’ i •» r> • ' 


officer also .to handle security instructions snd orientation courses 
for civilians, , . . ..... . 

?he completion of the bporations buildi^s and the inflow of great 
. ' . . rausibero of newly recruited employees cade it necessary in April 1943 to 
' . change the badge color code system and to further tt ti^tten up# regulations* 

; : ; Both operations buildings were surrounded with wire net fences, each with 

:• W .-+£;■ 4 - 4 - >-£, : '.-.vi 4 ! - * h '- f - ! '/'r-' ■ 

f two gates and guard stations^ end oh 21 April 1943 the checking of identi- 

. ficatioh badges, which had previously bopn done at the main door/io Operations 
.. ■..•.■.u/w-'-. ,;.v: :V \' -r^v’ v ’ . • 

A Building was scccapliahed at Idw gates instead* She new identification 

system was designed to indicate both the employee 1 e clearance status and ' 

■ ; 1 t % ^ r ■ j, » * ‘ . , • ’ * jjl .*• J, * § . ^ ? . .j. " , . * } m • .» • •’> "* ", . . 

i«r’ -/V.*.'.! • *■.’*■* : ‘ **•'■?*' •■«“ .'*f. :*S' /■; i' v • 

i the particular area to which the eaployce wae as signad, so that it sight ■ 

' ' i ‘ • r j 11 - ■ ■-% ’’ ■ n » 1 '>’ * * '■V*.;^-* ■•.■ti*/:-?. shT- 4 :*- ’ :l ~;-S ^ ■ V 

• -.•• 1 t . - m • • _ - • . ;*,* _• ** »T A r--.» . v * ■ .> ‘ .■ ■-! ■, *■ ■■ . V 

be possible in each operations section to tt spofc K individuals hot author- 


■y - 






. *.4 




iced to enter that section* A two-color code system wae adopted and from 
that time until 21 Beccaber 1943, eqccept through specific authorization 
of a section head, only persons wearing a badge with a red top were admitted 
" into the oporatiwis buildings* On 21 December 1943 a now color code was 




U. 


19* Keaoranduw, Assistant Executive Officer, SSS (Major H, Johnston) fort 
Colonel Harold Ooud, Lt* Colonel A*J* KcGrail, It* Colonel E.F. 

Cooke, It* Colonel H. licD. Brown, It* Colonel H.J. Lewie, Major 
j*B* Slack, Major Leo Bosen, and Mr* Tf.F. Friedman, April 43* subject. 
Checkin.; Identification Operations Building "A*** 
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8* Effective 13 Dec 43 FORGOTTEN BADGE badges were 
issued in place cf the TEMPORARY DUTY badges former- 
ly issued (Nov 42 - Dec 43) to persons who came to 
work without their regular badges. BLACK indicated 
admittance to unrestricted areas , YELLOW admittance 
to restricted areas. 


9. From 25 Feb 43 persons 
having legitimate busi- 
ness on the POST were is- 
sued a VISITOR badge. All 
visitors were under es- 
cort in restricted areas . 



10. Effective 14 Apr 44 
uncleared military per- 
sonnel in the branches 
for training were issued 
badges bearing a RED "S" 
with mat cf branch color. 


11. From 6 Dec 44 badges were issued to five new 
branches. The color of the top half of the badges 
indicated clearance, as formerly. The lower half 
designated the branch. SILVER was used to indicate 
Personnel Branch, BFOTiTJ and RED (Right above) the 
General Cryptanalytic Branch. 


YOUR BADGE IS IMPORTANT! 




This is your badge. You’ll need it to get in 
the grounds and the place you work, Drn’t lose 
it. A lost badge in improper hands may endan- 
ger the post and those who werk here. 

Wear it conspicuously on the ' p ost . Guards are 
required to check badges. Wear yours as high 
on your left shoulder as possible. Always 
have it on your outer garment. 

Never wear it off the p ost . We do not want 
outsiders to be familiar with out badges. 

Don’t show yours or discuss it outside the post. 


S cott~F , Runkle~ 
1st Lt. , Sig. C. , * 
Provost Marshal. 


LimUvi 








IDENTIFICATION BADGES WORN AT ARLINGTON HALL STATION 1942 TO 1945 




1. Issued 1 Z Aug 42, the 
first AHS badges were of 
metal with solid color 
mats in RED, ORANGE, BLUE, 
YELLOW, and GRfSN around 
picture, .name and number. 


2. Only personnel with 
all RED badges were per- 
mitted to enter restric- 
ted areas, except by • 
specific authorization 
of a section head. 




3. After 10 Apr 43 RED 
and WHITE badges were 
issued to Headquarters 
personnel with legiti- 
mate business in one of 
the Operations buildings. 



4. ; On 21 December 1943 a new badge color code system 
was adopted. Two colors were used in the upper half 
of the badges, BLACK for admission to unrestricted 
areas, YELLOW for admission to restricted areas. The 
color of the lower half of the badges indicated the 
parti cur branch to which the wearer belonged. 


5. In December 1944 the 
badge color code was ex- 
tended to meet the needs 
of an expanding organiza- 
tion. Some badges were 
issued in three colors. 



6. This RED, YELLOW, BLUE 
and GREEN badge with a 
picture of Collange wen 
worn by Mr. Friedman to 
demonstrate the inherent 
weakness of badge systems. 



7. Forgotten badges were a source of much trouble 
for everyone concerned. The DONKEY badges were de~ 
•signed by Major A.J. McGrail to help solve the for- 
gotten badge problem. They were used for a brief 
period in September and October 1942. Number 12 
was first used to show weakness of the badge system. 
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adopted in which badges with yellow tops designated cleared personnel 


while those with black tops indicated no uncleared posonnel. basic 

syst m, revised and expanded in December 1944,*hsn distinctive badges 
were required for five new branches, continued Uptilthe end of the War, 

.. •’ 20 ’ 

. When Operations B Building was occupied, a memorandum was 1 prepared 
by the Assistant Executive Officer, SSS (Major Joseph W« Johnston) for 
the provost Marshal further clarifying Agency policy as regards ad- 
mission to the grounds and operations buildings, as follows; 


!• Hereafter, Visitors to Arlington Hall Station 
will be admitted or permitted to leave when accompanied 
by a commissioned officer possessing an Arlington Hall 
Station Identification badge provided the officer 
assumes full responsibility for the visitor* .. 

2* A by person having rightful possession of an 
Arlington Hall Station badge will bp admitted at the 
outer gates upon presentation of such badge* 

3* Ho person will be admitted inside the fence 
line of Operations rt A H and n B rt buildings without pre- 
sentation of the proper badge permitting access to 
those restricted areas* So visitor will be admitted 
unless expressly authorised by an .officer to idiom 
this authority has been delegated* Such officers are * 
listed with the Provost Marshal and necessary copies 
of this list will be made available to the various 
guard posts* the visitor will be held at the fence 
line until called for by a commissioned officer escort 
designated by the officer authorizing entrance to the 
visitor* 

■ i . 

, * 

4* the officer of the Guard may authorize entrance 
of uncleared mechanics, laborers, custodial employees, 
etc*, to Operations U A M and n B" Buildings to perform 
necessary duties provided they are escorted at all times 
by a guard* 


20* Memorandum, Assistant Executive Officer, gSS, for the Provost Marshal, 
13 May 43, subject. Admission to Grounds and Operations Buildings. 
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Offing to a shortage of cleared personnel, it was necessary frequently 
to admit some unclassified personnel to restricted sections for unclassi- 
„ fled work, This practice was discussed by the staff in Kay 1943# but 
, since employment of unclassified personnel in this manner was considered 
to be a matter of necessity, all that could be done was to use the ut- 
most care in segregating such personnel* Colonel Corderman requested 
that he be notified when uncleared personnel entered the operations- 

v buildings* 1 V- 4' j.. . 

■■■ through Post Orders So.31, 27 Jtoeteer 1942, svbject t Package Passes 

(Sab 2b) a system was introduced for checking on material carried by civilian 

employees or enlisted personnel from one building to .another* On ID April 

* \ , ■ r , , i» • j ' V 

1943 a system of permanent package passes was inaugurated and from that 
date on, pass stickers were no longer placed on 'packages but the bearer 
presented instead a card bearing his name and photograph for identification 


purposes* ‘ After the war, package passes were no longer required butpack- 
ages were subject to investigation by the guards* Cameras were not 
permitted on the Post except by special authorisation and no pictures could 
be taken except for -official purposes* 

A:. In June 1943 a question arose concerning the responsibilities of the 

j . . ‘ 

•' branch chiefs in relation to those of the Provost Marshal. Zt was decided 
that the responsibility of tee Provost Marshal for the external security 

of the Agency would end at the gates of A and B Buildings and that the 

1 

section heads and branch chiefs would be charged with the internal security 

of their respective organizations. Personnel were instructed not to enter 

« 

sections where they had no official duties* 
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In some sections secret and confidential papers were not properly 
safeguarded. It was suggested to Colonel Corderman that representatives 
of 0-2 or of 0C3ig0 should make a security check of Arlington Hall Station, 
but owing to restrictions set up by various offices, this proposal was 
never acted upon, However, during the week of it Hay 1945 the Agency it- 
self, in order to test the adequacy of the security measures in force ? 
planned and carried out its own security check# . The following account 
of that security exercise is taken from the minutes of the Seventeenth 
Staff Meeting held on 22 Hay 1945* . ' 

■'.-v" %r 1 '*» ‘ 4b’*‘ "r . ?*v vf, " * i ■’ «. ’ • t' ■ . 

■■ ; . . .. ’V *' '"“<f j* . i\ *; s . ; " * '■ ■ 

In introducing the report. Colonel Slack discussed the 
exercise at seme length* He said that two TJacs from Vint Hill, 

. T/5 Began and T/5 Solek, were appointed to see what they could 

■ obtain in the way of classified material and information* 

■' ■ -.V-; ■ ■; ' 

Colonel Slack continued with the £ppori by displaying 
a sizeable, collection of classified material, including badges, 

■ Collected from the Post by the two ®ws, and by giving an 
account of their activities* v Arrangements were made for the 
two representatives to stay at a hotel, and' they were given 
the suggestion that they might begin by applying for a Job 
at the Post* this was the only assistance given, except for 
furnishing them with proper eredentials 'in case they were 
apprehended* they were completely unfamiliar with the pbys- 

, leal set-up of the Post and inexperienced in the type of 
project they were undertaking* 

On Monday morning, 14 Hay, they came to the front gate, 
attired in civilian Clothes, and told the guard they were 
looking for employment* An officer in the Personnel Branch 
authorized thorn on the Post, and they were given Visitor's 
Badges* T/5 Began and T/5 Solek became acquainted with the 
physical lay-out of the Post, visited the PX, and talked to 
the employees * They discovered the type of badge required 
for entrance into, the Operations Buildings and succeeded in 
obtaining extra badges left by employees on coats, in addition 
to their Visitor's Badges, which they altered so they could 
gain admittance into practically any section on the Post* 


V 
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Confining most of ihelr activities to the swing and grave- 
yard shifts when the personnel is scattered, they went 
through the various wings of both Operations Buildings and 
the basement of B Building, finding it easy to collect from 
desks! and desk drawers classified material of ell descrip- 
tions* Bach day the material they obtained was turned into . 

Lt. Jones, Post Intelligence Officer, so that none of it 
left the Post* During the time they were here they entered 
* at random the different gates on the Post, and the various 
wings and sections, without being detected or challenged* . 

At the close of their first day, the guard at the main gate 
called the Personnel Branch concerning the Visitor's Badges 
which were not returned, but this was not followed up. Of 
particular significance was the fact that the material 
. ' which they took was not reported as missing. 

this security exercise had an unexpected repercussion* news of it leaked 
out and an account of the test appeared in one of the Washington papers* 

. .■ a * * . * t “"sj! .»* L , ■* i i' ’ '* ■ ■< *■ * *•.<*' ■■ ‘'.Is 1 » ■ \ ***** ! ■ ■ ' ? 


2d) On the other hand, the inferences drawn from the incident prompted 
the staff and section heads to devise meins of making employees more secur- 
ity conscious* ? • 


i 


heat and forgotten badges constituted two of the most persistent and 
■ • : 1 " ■ ■■ • • v; • ■ ‘ ■■ 

onerous security problems during the. war years* In order to impress upon 

all personnel the seriousness of losing a badge, to prosit more thorough 

"C ' ' r - . ■ - . ■ ■ * * , ' ► ■ ' -• \ 

search for lost badges, and to discourage the tendency of some persons to ; 
give may badges as souvenirs and then report them as lost, the Provost Karshal 
on 23 March 1943 recommended that a fine of one dollar be assessed persons 
who had lost their badges before a now one would be issued* 1 Persons report- 
ing to work without their badges were issued Forgotten Badge badges* 

*■ • 

Among early badges of this kind were the Donkey Badges designed to shame 
the forgetful ones into giving more attention in the matter of bringing 
their badges with them to work* later Temporary Duty badges were used 
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instead, but this practice was soon abandoned and from 6 December 1943 
personnel who forgot their badges were sent to the Badge Section to re- 
ceive badges appropriately- colored for their respective sections and Barked 
"Forgotten Badge"# 3he situation as it existed on 19 November 1943 is 
stated in a memorandum from the Provost Marshal addressed to the Assistant 
Executive Office* AHS as follows; 


a# More than 2400 instances of identification badges being 
left .at hone by employees of this post have been recorded* 

■..^V/the number of these instances rises steadily month by 
: month# ' ■ V -■ :7..r i:\* 

■ r •" ■ ■■ ■ ■>: -v ■ 

b. it is believed that this increased looseness in handling 
. . ; of badges is due to lack of vigorous correction of 
V/ habitual offenders# At present* the only corrective . 

. measure is distribution to all offenders of the attached __ 
-..'.letter# ■ S 

Cm It is understood that m occasional forgotten badge 
cannot be avoided# However* a high percentage of these 
instances are charged to persons who forget their badges; 
habitually* the records show many persons who are ten- 
: times or more offenders in this respect# 

d# Hccossnend that these habitual offenders be dealt with . 
more severely as the cumber of their, delinquencies In- Y 
' Crease# AW 94 provides the means for handling military 
offenders! while 5 U.S# Code* par 563 lays down a "Table 
of Standard Pena lti es For Violation of Administration 
Regulations" on the part of civil service personnel* 
this table provides penalties ranging from one dayb 
suspension to dismissal* suggests measures for first* 
second and third time offenders* 


21. Hemorandma, Provost Marshal for Major J#W# Johnston, Assistant 
Executive Officer* AHS* Subject; Recommendations, 19 Hov 43* 





Arlington Hall Station 


150h 


2. tost Badges 

a* Since the badge system was inaugurated, 213 badges 
bare been lost out of about 10,000 issued 'or 7 $ 
plus* It is believed that this figure, compiled for 
a 14 month period,- is a fairly low figure and one 
that cannot be greatly Improved on* 

b# Recosmand that a memorandum similar to the attached 
be issued -with all new badges to impress on all con- 
cerned the importance of badge security* 

. c* A new set of badges with new colors is being issued 
. at the present tiao, and it is recommended that such 
reissues be made whenever the number of badges lost 
represents so great a threat to the post security 
that the cost is warranted*- 




3* . Car Stickers* 


" '•’■T ‘ " / v' b -?/ • 1 -V; 

J 


-••’'a* / It is believed that the present ear sticker system 
weakens considerably post security, ‘ Testerday, 
three persons were apprehended on the grounds with- 
out badges,- all of whom entered the post in car- - 
stickered cars* Many other "instances of security 
violation, due to the irresponsibility of car- 
sticker holders may be cited* 

b, . Recommend that stickers be issued to officers of 
• field grade only, since these officers make up a 
■■■'> permanent and security minded group, 

the recommended memorandum to be issued with all new badges read as follows* 

■ ■ ; ' ■ ^ - - . ....... ^ 1 • 

ARUMGrTQN HALL STATION 
OFFICE OF THE PROVOST MARSHAL . 

■ ■" ' ARHNOTOH, VIRGINIA 


Subject* Identification Badges 

To s All Persons Rearing Identification Badges, 

1* He attached badge represents your credential as an employee 
of this station* Tour acceptance of this badge involves great respons- 
ibility* 
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2* Obviously, if you mislay your badge it Is no longer an 
asset to you* Instead it becomes , a dangerous liability, a menace 
to the war effort* • ’ 

3» Bach of us must respect his badge for nfcat is it — a 
confidential instrument that must not be lost or forgotten. * 

4. Keep your badge in your wallet or coin purse when you 
are off the post* On the post See that it is fastened firmly 
near the left shoulder* 

$• Post Regulations state that a charge of one dollar is 
to be assessed each person vdio loses his badge* This H fine% how- 
. . . ever, is a minute cost* Consider the cost to the country should 
your badge fall into hostile hands* 

vV : -’ V:.*- .'//■ •' ; . ’■ r r ±>' : ■> 1 • 

‘ ■- ■*., * 7 • . . • • ~ V ** — '■ :v v V.-.- 

f . , s - V*V- -y * .'•* ^ -,*T. •« - : .* V ’ J /■■** * 'I*'. "• '?.■ r s -' l: ■ «■ ' , ' f 

*•*; Jay fl* Tforrall, dr*. 

v- '.■■■■■ 'L7/.;V. T lst It*. gig. C*. 

Officer. , . 

'■■•In connection with postwar planning the Signal Security Agency was 
faced with the serious problem of preventing the .unauthorized',. disclosure 
of classified information concerning signal intelligence matters* A number 

' ' r r •* , . ' * * i ■ " r * 

: of security leaks had occurred followiig florid War I, the most far reach- 
ing of which were the revelations made by Ur* Herbert 0* Yardley in The 
Saturday Evening Post and in his book The American Black Chamber published 
in 1931* Serious publicity leaks occurred in connection with the story 


of the Battle of Midway and the Pearl Harbor Investigations* Further 

/ 

• w “ 

revelations were expected upon demobilization of personnel who had been 
connected with intelligence communication security activities during florid 
War II* It was recognized that this problem would not be solved in so far 


as civilians were concerned until penalties were established through 






legislative action* Ihe Director of Coasunications Research (Mr, Vdllisa 
T* Friedman) on 23 March 1943 cent the following iaaaorandum. to Colonel W* 

■ ’ m t * . * 

" ' 5 '■ . ‘ ‘ V" ’ . ’■ 

Preston Cordexman, Chief of the Signal Security Agency, 

r'-.'-. it has came to cy attention that in several instances 
SSA personnel have been heard to say, «Shat a story oil this 
would makej X ean hardly wait until the war is oyer*” 

. . 2* Remarks such as the foregoing are obviously the re- 
sult of a complete misunderstanding of the permanently binding 
■- : nature, of the secrecy oath taken by all SSA personnel prior to 
. thedr acceptance for duty, \ > ; 



• ; 3, It is apparent, that insufficient emphasis has been 
placed upon the underlined clause in the /attached copy of the 
oath, jrrj.'£ - ; • .y. vy ' ' ■ 

-.w. ; v--x -i-.t-rt • • 

Xt u recommended thatt . .*■ 

; ’ -- i:.-' *a»'- Imodiate steps be taken to call to the 
attention of all officers, 'enlisted man,- and 
civilian employees the fact that the secrecy oath 
: .was drawn up and is intended tojbe Just as binding 
after the war as it is during the war. 


. : . . b« Attempt should be made to cause legisla- 
: tlon to be enacted with a view to acecopliahlng 

-'i'lihst the Rriblsh Defense of the Realm Act accomplishes, 
Vis, provides strict penalties for disclosure, without 
proper authority, of information detrimental to the - 
Rational Defense, X think an act could be drawn to do 
r&at is necessary in this regard without infringing 
, in any way upon the rights of free speech and now 
Is the time. However, in drafting such legislation 
it is essential that technically qualified people 
'■ • assist in the work so as to avoid a repetition of the 
. very unfavorable publicity that arose when something 
like this was attempted in 1933 in the case of a 
Yardley book that had to be suppressed, which led to 
tile enactment of a perfectly futile ana silly lav. 




t 
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.As a result of the recommendation made in 4b* above, a report was prepared 
✓ ■ ■. 
and submitted on 9 June 1944 to the United States Anny-Hav&l Ccmunication 

Intelligence Coordinating Committee on w Xhe Need for Neir legislation 


■> ."/'H 


C': 


. Against Unauthorised Disclosures of Communication Intelligence Activities* 

; - '4-: • ■ V ' !■ ; •' -V’ ■ ' ' . V. ■ ■ 

. . 5So fhJ&her strengthen the security of the Signal Security Agency the policy • 
was adopted of requiring personnel separating from the Agency to sign 
again the security oath which they had signed upon entering the Agency* 

. . In the early days the security policy at Arlington Ball Station, based 
' ; Upon Alt 380-5# had as its objective the highest possible degree of secrecy 

• and concealment* The very existence of the station was. not to be mentioned 

C' " * ■ ■ ' ,• ; 5 i: d':, ::Xr ■ >■ ■... ■ - 

- outside the gates. As time went by, however, some of the restrictions ware 

relaxed in the Interests of efficiency in operations, recruitment, and 

; V liaison* Bhile absolute security was hot achieved, the experience of the. 

‘ >•••• ;■ ' *.. .... '■ - -V 

Signal Security Agency in Tforld Bar IX demonstrated, the wisdom of perpetually 

.■>' evaluating and improving security measures, balancing the ideal against 
practical considerations* 


• i 


\ 


■> 


V 


22* Ibis report was the outcome of a study of the subject by a committee 
consisting of It* (j.g.) John V* Connorton, USiffi, representing the 
Havy and It* Floyd U, Tomkins, Jr., AUS, representing the Amy. 

23* A full account of the attempts by ABCICC and AJJCIB to secure legls- 
" , lative action in this field may be found in a study made by the ASA 
Historical Unit entitled M The Safeguarding of Signal Intelligence 
and Communication Security through Legislation against Unauthorised 
Disclosures'' * 

24* Prior to October 1946 military personnel had not been required to sign 
a sedurity oath* 







The choice of Arlington Holloas the oito for the Arsqy** signal 
intelligence center was baaed primarily on the following considera- 
tions (Tab i)t ' . • ; V' ; 

1* the proport y was large enough to provide space for .* 
expansion; 


2. Being located on the outskirts of the metropolitan 
area, Arlington Hall wee reasonably, seoare both free* the activity 
Of c map secret agents and from possible enocy boabing missions; 




She location was in the vicinity of the Brimary fasten* 
Monitoring Station^, and of government agencies with which the 
Signal Intelligence service had frequent dealings; 

4 * In the l^hington-Arlington area there were housing 
and transportation facilities for Agency personnel end their 
. dependents* 

' ■ ■■'■ • **• ; ■. 1 * ■' ■ ■■ * ' • ■ 

■* There wore a number of disadvantages .to the site chosen, some of 

which might have been avoided had a different location been chosen** 

. • ~.i-' ■ ■ ■ ■ ' ■ ‘ ‘ > *f ' * • / V ‘ " ' ' i i . . . . - 1 


2$. The following paragraphs owe much to a Memorandum for the Command- 
ing Officer, Signal Security Agency, by lieutenant Colonel James 
£• Slack, Administrative Officer, dated 13 Hovaraber 1944 (tab 1)* 
This memorandum, which grew out of Informal discussions of hlgh- 
' ranking officers of the Agency, recommended consideration of the 
Chicago area as a better location for the Agency* 'Ho action was 
. taken on the memorandum* 

26* The establishment of the Primary Eaatom Monitoring Station at 
Vint Hill Barms Station was being planned at the time (IS April 
. 1942) the TAG letter was written dirooting that a site be select- 
• - od for tho Artsy *s signal intelligence center* Vint Hill Fausts 
Station was activated when detachments were transferal to Vint 
Hill from Fort Hunt, Virginia (IS June 42) and from Fort Monmouth, 
Hew Jersey (1 July 42). For information concerning the monitor- 
ing stations that preceded Vint Hill Farms Station, see volume 
Thirteen (Intercept and Communications) of the SSk History* 





1 


DOCID: 4222114 



The fact that Arlington Kali Station was located, in the Military 


District of Washington subjected the Agency to whatever personnel 
policies wore in effect for the District. One regulation* known 
Colloquially as the "Child tabor law", provided for the removal to 
other assignments outside MOW of officers under 28 years Of ago. As 
the Agency had among its Skilled technicians jnaagr officers who were 
in this category* much time was consumed by the administrative officers 
, in obtaining exceptions to the provisions so that these officers sight 
be retained on important assignments. ^ . 

Moreover* the Military District of VMida&on was on several ocea~ 
al o*ts‘ included in Amy Service Forces plans for reduction in personnel. . 
As frequently happened* notice of ASF-directed reductions in force was 
frequently received at the same time that 0*2 was directing increases* 
Mad the Signal Security Agency been located outside the Military District 
of Washington* much of this difficulty might have been obviated.^ 

> Keen competition with other Governmental agencies in the area for 
civilian personnel hindered recruiting and was a factor in the resigna- 
tion of many highly-qualified key civilian personnel (as well as civil- 
ian personnel as a whole) who found opportunities for advancement in , 

i . •’ . ■ • • . * ’ , * ‘ 

other agencies* personnel policies marled considerably among Govern- 


ment departments* and the Signal Security Agency mas not always 



27. This applies to local policies and local applications of AS? 
directives only. 



I 




Arlington 




ablo to moot this competition Kith better offers. 

the difficulty of finding: a cafeteria management Killing to cope 
Kith the disadvantage of long-haul deliveries 'of food, scarcity of 
Itegro labor (which preferred to live and work In the Pistriet of 
- Columbia), and the difficulty of providing food service on a three- 

shift basis, became a big problem which might In part have bo on' avoid- 

• ' : Vi-Rv, J*' * ■ :■■■.■■ ■■ ■ > ■ : : • 

ed in another. location* .Transportation facilities, despite great 

efforts on the part of this Agency and thb Whole-hearted cooperation 
:: V of the bus ccBpanies were not so good in Arlington County as elsewhere, 

;v';\ »inae.'the oxisience of ^re than' one company. Kith resulting double 

X- * .f'X'ri' r yXj .- ■ A- v\V 1 V ; . '■ 

*. • »*■■■* jk " " a ‘ . or '« ft ' * . a " a v ki it v a ' ..... ‘a ^ » _ ■ ■ ■ 


; :fv; fatss, itndod to increase the living expenses of employees of the Agency. 

These disadvantages of the location that was actually selected 
* flight have been avoided had a site been chosen in a city removed from 
, Washington* An office building alriit have been acquired by the 
: Government in Khieh all signal Security Agency activities could have 

C' : been housed more satisfactorily or at least as sell as at Arlington 
Hall Station. Tot such a course would have bean in many ways decided- 
ly less to be preferred, since the closer contact with the Var Depart- 
ment, which a site in Arlington assured, would have been lost, and it 
is conceivable that at any Other site even greater disadvantages might 
have been experienced which would have created nose serious problems. 


I 


; « Arlington Hall Station I50o 

Nevertheless, viewed in tha light of tho Agency’s wartime 
experience, the decision to locate the Headquarters of the Signal 
Security service at Arlington Hall Station cocas folly justified* 
the apace available for expansion was ample* the security require- 
aeats were also fulfilled. Ac it later proved, .©many bombing missions 
was oifiy a hypothetical peril that had to be reckoned with* the danger 
frees, the attentions of pnmy secret agents was isiniaiKOd by the guard, 
by the identification system, by tho fences and ulsam system, and by 
tho work of the Poet Intelligence Officer*' It any enemy agent ever 


attempted to gain access to the premises,' the incident remains unknown.^ 

flie providing of transportation and housing for Agency personnel, though 

never easy, was accomplished in a fairly satisfactory manner with the 

cooperation of the Arnold Bus Company and the housing agencies of the 
- . '• . . ^ 

Hor apartment and the government* 

the proximity of the post to Vint Hill Farms Station and to the 

Washington area greatly facilitated liaison and direct contact with the 


following offices and Installations t 

1* Tho Primary Saatern Monitoring Station, Which served as 
a convenient laboratory for tho testing of new equipment and 
'techniques . 

2* the Office' of the Chief Signal Officer, which made possible 
olose coordination with various Signal Corps organisations pnrbuoh 
matters as military and civilian personnel, supply, finance, and' 
radio engineering* 


* • 

2d* Opinion expressed to the Historian, A$~13 by lieutenant Robert If. 
Kivott, Provost Marshal, Arlington Hall Station on 12 April 1946. 




3# The Military Intelligence Service# which enabled rapid 
tranBaiosion and, coordination of operating Instructions and fast 
and frequent delivery by officer courier of Bulletin materiel. 


. : 4* Ihe Kavy Deparfcmnt> the Coast Guard# tho Offioa of 
Censorship# the federal Bureau of Investigation# and various 
British missions# which facilitated exchange of vital coemnica* 
tions iitfoanatlpn and liaison on Intelligence and security matters. ... 

/ 3# fhs Office p f tho Secretary of Sfar# which provided train* 

ed nurses# operating equipment# and hospital facilities for emergency 
medical treatment of the large civilian component of the Agency. 

■..''' . .. . . .; ., . ' • ■ ■'. . . 

■„ v 6, waiter Heed Hospital# which provided specialised medical 

cars for the Military personnel of the Agency. 

• 7» fort Myer# Virginia# which provided Arlington. Hall Station 
... with essential quartermaster# hospital# end engineering services# 

\ :.> and psreonhei, • *• :. ; 

. '-'r-' - -A:. •:• - /:-b: . : - r *r:>-rM I'.- \. 

• 8. . Vhe war Production Board# Which expedited th* obtsluing 

i of priorities to greatly accelerate construction work at Arlington 

• '■’■■.■■ -Bali.. • ; 

9* the Office of the Chief pt JSoginaers# which expedited 
construction work at Arlington Hall Station# Vint Bill yarns# and 
other SSA installations and which provided liaison with reference 
to certain exceptions to standard construction policy which were 
made necessary by the specialised character of the work of the 
.• Signal Security Agency. . : 

10. the Civil Service Conaission# which procured and classified 
thousands Of civilian employees for tho Agency. 

The close contact the Agency maintained with the offices and 'agencies 

mentioned atavo was a factor of no little iai»riaac« in keeping operations 

‘ at a high level of productiveness with a iainisam expenditure of time and 

wmey in maintaining liaison. In the field of research and development 
' ' ! \ 1 • 
and procurement of cryptological aqulpscnt# on the other hand# liaison 

V 

with contractors and manufacturers# many of whom had thoir laboratories 
or factories in places not so readily accessible to the Headquarters of 








the Signal Security A&smy, proved to he both expensive ftiid tias^onsum** 
ing# t% would ee«c therefore that, should the Agency in Mure find it 


location, the planning tor ouch & sm* wduXi include e careJtul weighing 
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SECBEg- 


VAR ' DEPAESnSuT- ' ' ~~ 7 ~ f - 
The Adjutant General *s Office 
Washington 25, D. C. 


AG 525.3 (17 Sep 45)03-S-B 


- ( 

EHH/lq 2B-939 Pentagon 

... »: ’• 

21 September 1945 ■ 

■ton . ' Autfe^T? A.nst* : ' : 


SUBJECT: Reclassification of Arlington Autilr'T.' A. 

. . ; . Hall Station and Vint Hill Farias Initials: AJB 

• ■ ' -z Station, Virginia, ' and Two - Bates 21 Sep 45 
Hock Ranch Station, Petaluma, 

Calif. . | 

« ; 

TO: Chief, Army Security Agency j 


Pursuant to War Department letter, AG 522 (4 Sep 45) CB-S-E-II, 

6 September 1945, subject: Establishment of Army Security Agency, 
Arlington Hall Station, Arlington, Virginia, Vint Hill Farms — 
Station, Wsrrenton, Virginia and Two Rock Ranch Station, Petaluma, 
California are reclassified, effective .15 September 1945, 
special installations under the control of the Chief, Army 
Security Agency, in accordance with AR 170-10 paragraph 6a(5* . 

The Commanding Generals of the appropriate Service Commands will 
furnish such administrative 'assistance and housekeeping facili- 
ties as may be requested. Letter, AG 322. OS (24 Jul 42) 13.-11- SP, 

7 August 1942, subject: Designation of Arlington Hall Station 
end Vint -Hill Farms Station, • Virginia, end letter, SHS 522.03 
(24 Jul 42) MR-M-SP, 7 August 1942, subject: Establishment of 
Primary Monitoring Station, Two Rock, Petaluma, California, and 
any other previous instructions in conflict with the forkgoing 
are superseded. 

By order of the Secretary of War: 


/s/ A. J. Eehe 

Adjutant General 

COPIES FURBISHED: 

Commanding General, Army Services Forces 
Commanding General, Third Service Command 
Commanding General, ninth Service Command 
Commanding General, Military District of Washington 
Divisions of the War Department General Staff 
Chief Signal Officer 
Chief, Military Intelligence Service 
















vgyi; .‘v'v*\^- r • r«A. 


^ch'^pj^oximiiely^ 1942, frobrSeeond 




sei^eapproTJ&’fcav^ 


ixir&zzx 


X ^wyer, addit 
’.k S'. '••, \ ** ! ?$**S,t*re assigned and further ejqpans 


\-fii 


was necessary 


ed “ personnel * '*f v. - - 


.vj,. .• -f A '^N-* ■" y 1 ' : * • * ■> t. ^•'■:*/\tr ■ v 

: m£S% ^ f i&r* W: -*v 

V v : ■,:••'■*• As indicated In Xhe Adjutant General * a directive of 

. ■; .. : *••,:• r M -J Vo »; t -t in/ W' ii.- 1-1 . _ _ «__x__~ __ -xi -_ - 'x. ' _• I-'--'- • ^ -’ -. 4 v. 


»v-‘V- ' *- 1 * *■» A ’ ; -:*.Cr.n<^. :'^;r-v-iv > 3^ • 

■:. .' : ;' - :r - : ' Ofe «V- 1*/ . 

;••. * vV-vO 'v"i‘-.v'' :X-; r 

:v ->.,' ' ’ -; : '^ -4^* : i 


(2) Increased physical security of such e nature 


















Documentary’ evidence . of these surveys is not available j “ - 

the history of Arlington Hall Station' since that date, 


in tain close liaisdnj and 'direct "•’ 
he' following government agencies 
great .value for . the ’ reasons”: v * ; 


■ 1 ’ r * 1 !?' i ?*/ 
/-*• v*.u: 




Office of the Chief, of Engineers .which ^ 
t>Vhas 'enabled, the expedi ting of , construOtion ' :.'i~ '; ■*{ 
^at Airlington Hall Station and other .>’j 


*r^ Virginia - which provided 
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■$&&■ •'• '•r.nTJf. SS^'v^ 
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' f -''St, 


•;V l - r- V?> *1 h, 
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but would have provided moat of,_,'" v ' ■; “ 7 ^‘f. 

W$i‘£l aboye ,; ;; Plans for the expansion ; of 

%‘^Pf- '^^^msia activities have'.been frequently increased on short notice and have ' " 


: ^‘v ; . .ZZvaddi ti onal mission a . could.' have' ’be enas suae d "and. the resulting personnel t ’, 
f ;■'<£. v£|Z!«]^*i©Kw,ccoim^ dislocation' of ^bther War, Depart-’ ’ v y 


; : inept jactivities , located in the Pentagon.' 

■ .,Vv • ; - If .Signal' Intelligence Service activities, had been' 




' , r • 'T- , '7W. , -T* u '*!f ■.--v-.i-J ‘V.-- <\ -» 


r v. ^developed and’ the presence in a largercity . ' _ A Z : , 
^•^of .railroad facilities for commuters, extensive . - H t 
• ij street car lines, a a veil as bus routes, would ’ 

';• have made this, problem less pressing than in the. . ' 


•• ••’ • •' relatively undeveloped area in the . environs of 


.*• ' > v :. '* v.-.:*' WasliL±ng < ton • ‘ - ; : : :• t\ .' 

v : . i (2) If, -the location of Signal Security Agency \ 

^ v^'-VvUiv ’activities 'was^'for example, in' Chicago, 

• ’ •" Z there 'would' be ' far fewer interruptions by 


» rum i' <,' ■> 


h/V-S' vfV's^ 


' ;./♦ '.there would be ; far f ewer • interruptions by _ _ : _;- : V v ^ . 

,‘ -J -. f ■ higher echelons in the War Department with ^ - ■ '*••':.• .'*'■;§. 

■■■<■■ the 'work: .of, key, personnel . Although the Z " Y 1'-.. •, V -"'‘Z\ 
/'Z\ would havet t continued, .-as "'a field ' '•' * * 

• : ‘ ^^P e o^:vth«’ Chief, Signal ■ l~:~ : r 

.and "under, operating directives of ,,,:j'. ti .r-i'-- ; .';-’ n 
-f^V ^•y^TZif’Military' -Intelligence, Service, ‘greater autonomy^- "'•'. ' ^ 

Would : prevail ‘and the^work would be' performed ' 


, ? M- .c V*- ••<: f W: Jr' ar ji 

^ <L+ 


* \ , V ^7 


s 3t^» jJ; ? .{*» ; iV-T 



•od; ^petlUon:,^^ other ^ve^TOtJigenoies^;-::^^>Z«p^ 
iB''not;aa;«jeyeiv».'‘ : However,- in certain; cate- - " ' Z Z 


.K3« 


(V i» nofc. «w^ svvere* nowwver, in certain, cate- ■, .-. . . i 
^goriea^ of,. personnel, ^there would : be' mare- v ' 














































V A ~ £:*•*" v *£ ' 

'July. 28 , 1942 




• a. -.<?.< 

.;. ty /Arlington Hall 
ppst Orders HIo • 

? • *'v * /;.'*> 

> : --;i Photographic' ■ I< 

■45. -’ Arlington Hall 


for' .Civilian 


J_ J-<-J . “ -L ' A ' 

graphic identification badge 

of 'Arlington Hall Station.. 
ing to be easily, visible, at 

it a serial number, such L numb 
ally.' There shall be no.aup- 
5 lost* and it is necessary 
Lng bidge. 'shall bear anew nr 
3 d on thb name plate o- each 


Badges_ '-will have 

-ees , as fellows 1 


and enlisted men 


nS civilians and enlisted men in A IU - 
ot have access to restricted areas. 

( o\ Enlisted men of 2nd Signal Service Bati 

y^Obu^tudentsV; civilian^ or enlisted men 
bo school areas only. . .. * 

M its — 


vdthout access to re 
authorized person.^ . 

5'V W. BLUE — Kitchen, help f " acce s s to k: 

"area“onl~Custo,dial,..temporary^,d^e] 

have access to no. Signal Security Eivi- 

miless accompanied by authorized person 


m 


*--ri 

5 


ms 



' **-;H VV' iC- 
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-V 

1 


- LUC 33 uuacv Ij '-/li UCUU kyj. VJ.U 1 : ~ — — jr-—£ — 

■ • /’.. Packagd 'Pass (sample attached) ’by entering the, date, the na'pid of the ( _ 

,' V- 'bearer , • and his signature. . ‘ . - . •• h : ‘ ’ 1 ’’ •' : . 

;? ’ -‘.-h'S:.; :i -' : V U'y V • , ' . ; . - . .; \ -i 

’ V -The' subsection head or section executive- officer shall' per-" 

- .'ksonally affix, the 'pass to ’the package, placing . the gummed section ■ 
V-Vr^-W, such a manner that thq ' package cannot be opened without mutilating ^ I 
.'•-■'•l-.-ythe pass.' \ '4\b 1..' / V r: - H ‘ • * 

:’.i, • i v ; -4 iff V, 


'• b* If the material in the package may be taken from . the building 

’"hb^the^ subsection head or. , Section executive officer shall prepare a . - V-.^v:' 

m ~ 1- " — f ApPnAhAd) ’ hlr nrvl nrr f lio rlo-fci +" Vi O n’fl'rn^ fVP 


: \' 4 - 4 C 4 l h— d,/ .''The*! sentry on' duty ""at’ the' building exit ’shall check that: the._ 1 . . I 
• '''•ihk-’Package Pass’ hears an ' authorized signature ‘'and shall tear ' the;, pa-ss I 

1 . froin f.hp." nar*.ka p-e leaving onlv the summed, strip of paper attached ! 


. .1-;1 from the - package leaving, only the gummed, strip of paper attached : ,to^ 

; >’ 'i'. the pacica ge * ; •.V r >Y-‘-’ ’’ f: ’ ■ v- : , x'b h : 4 

■ ii,x- T v i- -r - r '• ' iPVia AvtltT rwi +■ r~\ * T'i in mo r4 d 4'.r\ ‘i'Vll Q TIT 1 SllrlH t)Q ' y 


f ,.- e« ,; ’ The only exception to ’be made to this procedure shall be 

. vl. ’: lunch boxes regularly carried by employees which will not require 
pass, however, the sentry- will continue to make a close inspec— 
: ' . . - t ion of a 11 lunch b oxe s . 


"fVv, ft?-- 
;\nA rht'-V 


• . f . Each section head shall have a list prepared promptly showing - - ; 

; : ( y 3 l;th'e typed, name and individual signatures ' of himself and his com)-. 
i .i- missioned’ sub section - he ads authorized to issue passes* - This .list of 
- names' shall be" held to "a minimum. Thfe list shall be. forwarded *•- • - -^1 


is . p:<- names snail oe neia io a .minimum. *u« . .-ny • 

hyb-C^V-.di^ectly *. to ’ the Provost, liar shal, Arlington Hall Station. ■' f 

i ‘ iu'.i iiu *-^o fnrni chpri v.»l t.h a suddIv of the blank H- 


t Each section will be furnished with a supply of the blank 
f'' ■ k^v^dPa-sbif orms ' ’ These’ blank forms' shall! be treated as classified; and . .. 


. ’Ai 4 

; V; 


under, lock. 


‘ 2 . ■» 




.t /- -ft'.'-r- * A * .y. y ’■ 




. *v 




> , ' ‘t • 

- 








•>r. .- ‘4 

• Tl 1 









nen arriving at uic 
shall- be required to. chec 
o Operations Building , l 1 
the Provost Marshal may 
Ward of its permanently 


?• piVih iah' employee s" or enlisteci 
S'Headquar ter s ; with , personal -hand luggage 
tit "in 1 -' the Guard 'Office , Ppom 119* ^ 

11 b e~ Jche eked ■' a t such a place a 

designate ,^^din^e : ;pcc^ancy ; by .the 

v - The- - Pr'dvo's t Marshal is -charged 

if. |h^cSSithaU be .topbrtet 

ih.:. r . By. order of Colon? 


V<i? -> ,' -J- AAih-V 

^ James F. Best, Jr., 
1st . Lt ►' , .-Signal' Corps 
- "A s s t . Ad j utant ; 


ARLINGTON HALL STA l 
Arlington, Virginia 

PACRAGEPASS 


The hearer of this package 


1 is permitted to remove 
' material compromising 


Subsection head. 





--%. v ;r $g$& 


MMkiM 


-J*'4£* ,, «' 1 A!.ha' -A».V 


Issuer number of badge, and c °I?r : .o£ 
'badge 'vihen issued a. nevr Signal Scciu. 


:int> nsmG . ; 6f ". per.son, 
■badge V '"i An;' immediat 


■ Frank IT. Bullock, 
'■Colonel, . Si&ual' C. 9 ? 


»".‘- jV.-, . r~M '■ -V 
^i. 

Vr;^..'.',- trt ^,;?..rf 



KEAflQITiiRTBRS ’i&LIUC-'rOfflHAL]^ STATION 

:■ (Mffi'op ® mizW : m\c, officer i 

*■, AllEXlfoTOF / VA. : '••• \ -V> : - 


I larch" 31, 1943 


POS T 'ORDERS ) 


Effective 'j&rll d, 1943 a charge of (il. 00 vri.ll be .assessed 
against! each member,' of^ the . military or civilian personnel . o_f J'iP-s,.,, 
r Station. requiring replacement" of a lost badge. v * 

;-r/" "f , y ; • '■ -' f >• . 

~ : 2j This action i.s_ necessitated by the increasing number oi y 
>identifldation. badges lost, by personnel of this Station. 7 

^materials 'from tviiich badges are.Tnadenare oh the critical, list and 
Vare^botih difficult and expensive'. to procure. In addition; valuable 
C tijaeris • being lost front the piyar v effort : both ..by the * person ^1. 

:;.has lost, the badge and^by the personnel^lio must deyotetine-top, ; 

‘ preparing ■ records' cjf .sTich: cases, and; imbuing badge replacements. 

'< a *. ' ;; .. . /' 

", „ < v .'- .V ' ’ : 

By-'order_,of .Colonel. Cordennan: -• v=v- . . 


James F. Best, Jr., 
1st Lt., Signal Corps, 
Adjutant. ••• ~ 



7 i ' 


V- ARLINGTON • HALL STATION " ' '/ - 
OFFICE ' OF THE ' FRO VO ST MARSHAL' 
-> "ARLINGTON j'- 'JmmilK {>%■■■■ ■ 


.Building 


'Scott F.RunicIe 
1st . Lt. ,\ Sig. , 
Provost Marshal' 


THIS PASS'. NOT GOOD AFTER 


ARLINGTON HALL STATION 
ARLINGTON, VA. - 

Package- Pass 


TKis Will permit the bearer 


:son 


-buildinss. 


\ , -^-to Cirv/ packages from • 

• } ' •; Tt Q U ^ 


No:-ii£5- 


i: Tools and. parts- only 


lot . rood for papers* 


DEC 30 1943 


a Expire* 


Arlington hail station ‘ii --•-■■.■v- 
- E OFFICE OF THE PROVOST MARSHAL A i' 

f; f Arlington, Virginia ~ i • ? 


This will perait T-A 1 Elsie Shop-pea vdtli a LABORATORY 
BRANCH. BADGES to. carry a oaccra in "A" building to ■ '• 
Room. 2072-A-.or.cn. the grounds of this POST. 


EXPIRES i 


DEC 31 1946 1 ' 


•ttooert a.. Klvett 
1st Lt. Sis.' C., ; 
Provost Marshal 


THIS DOES ‘NOT PERMIT THE BEAR3R' TO TAEE - PICTDRES ■ ' 
ANIL'HEKE..ON THE -POST' a - v* 




Hush. IIiisIiV l'isii, Tush! 




'■T--J- , .v„V* 


^SSS^iSS^Sfe' ^Secret War 


About as Ha^d fo G^t as a Cold 


., •.'• ;v V , : ;M£ {*?•&■' * of * a y higfi5atfdn'g° 'Aimy -..officer, .. . - - . -... ... 

5- ; r ••“. v:r?n$f »-:• ." vip -•■•' -•t-'*- last' week ,'expbsed glaring weak- ; - /(/'j'g ;" ’'JKnwSf^ 

-/ r . ; .- nesses in existing. Government sc- t Rj \ . \ \t-. ? ; LcSiQ 

v ' I- ' . I' ■'/ ' '■ curity regulations. The details .of y // .''’'i'?.!' 

-‘■i-^.v •..;,' \ the 'story -read like fiction, but a WK-$V5vC^rt' : *\ 

■ .-' V--V f;*'.,'. A*)".'-;..- few red-faced 'Army, officers cohld ••' < 

j; \ji*s?'{A-,Z ; j testify,’,' this "oae redly .,hap r ‘7 

- - t; 1 "■ The actors in this exciting drama 1/ J 

^ h/X Ah ! are “Colonel' X,” and two comely ]S 

... -y- iwacs.": Colonel X is in- a .very /j7fZ^ 

. ;y. ;r' : hush-hush agency ^which dt, seems y / j _T>~/7.-!^rir • \U]$W% 

1 .’ ; .,- : best td'call PDQ. _T i -.<• w .A I 

■ . ; V -Afew’weeks" ago. Colonel. X be- 

.... , . ' , T . ., : ’..'v*.. came skeptical as to the .efficiency V>.>y N ~v^. 

•;. V- ■•'•. *'. of security regulations ht PDQ. He . . , . . - • . '• 

' * •• 'jv . tj. knew that strictest Secrecy was re- ^ own hotel and started for 'PDQ. 

. - -. j -, ,*si' . quired, for much of the material They bonded a bus already packed 

h : ; . • handled at. his ‘ agency was very with - Government ‘ workers hound. 

•. ‘ t ■ '■■. “'v. .important to- the war effort. .The fo) ; {j le sarne place. DisCi.eet.in- 

' » ‘ ~.-V « ' V : colonel’ decided to .chpek, on the quiries r S omc fellow passen- 

... ■ - , , , ' * , security and finally came lip with g ers revealed that* PDQ was in. 

. .i - ' a scheme which seemed both simple dire neet i _ 0 f workers. The jobs 
and direct. \-J * J &fi t. were ' very secret and fascinating.. 

. • One" day last week Colonel .X They couldn’t tell what they did. 

, .. . - obtained the services of two Wacs because it was so — well, they just^ 

who were stationed 'at a nearby couldn't, tell. 

.... •„ ■’■■'- . Army post. y ' Swearing them to.se-. xjpon alighting from . the bus, 

. " •' = ’ ' cr'ecy, -he told them that he wanted ^ ^r acs f 0l lo*£d the crowd to. the; 

*. . - ] .. ‘ to find, out one. thing— were' 'the main entrance. Formidable, armed 

■ - . ' . -- .security regulations at; PDQ ade- glwr ^ s were carefully ^checking; 

. | ; quate? . . *. v -J- every person .who" ‘entered. Every- 

■ . " . . L . , The colonel gave them rr.migh 0 ,- 0 Juwi to have a badge, and he- 

..a ' • • — money for civilian idothes and^ar- sI( jgg all" the badges' weren’t alike. 

• " — . -* ■' - ranged hoteL accommodations for g^jbe had differently colored bor- 

* : ■ \; . . • Ltbem in 'Washington/ the' latterno ders arounc i tp e picture ' of . the 

■ - - r- 1 mean' feat’ After a{few simple in- wearer 

' . , structions, they were on their own. Tiie . Waes; (i „ sfeep" clothing), 

' ' .. ' • ’ ■ 'Blight -and" early riext-moming, - „ y, , _ « 

/ , . . : . , -• ' {the'tgo jirls wal^ed'out.of a down- Sec SECRET, Page ^ Column l 


/’v-* 


j ./•’ 7 -if' t ^ 

Two Wacs, ‘ acting *on the orders 




THS’ WASHBiGTOiV POST / ‘ ^ ' > ’^’ 5 - 
rNo. ,"5^1S4, 29 ^XX945 a: : V 






I 


• It.-, 


.. ■ ,-- - ..is :*y.r ■ 'v .•'( -.v,:** 

-.; >'C : "v " • '.-.rt' v'yit: 

.'.'■.•-•.•.wb - ’--a '.t •»-"••**//. iv-'sijj 

vX XWtsX 


r.'. 1 ' 


..v -Vi v 


SECRET 






’ From Pare 1 ' L ' - • 'ing strips' of 'black and violet 

•*. v - **r .. ■- "* * * " naner around Ihe pictures on theic- 

asked one , of: the guards^ where P badges. They covered theia., 
they could apply for a job- Thcy ^ ceUop bone and they, 

gave fictitious names and, were set. : ' ' ‘ ‘ 

issued visitors. badges. The^guard ^ ^ was'a busy onA. 

courteously told, them where they Th ^ tWQ Wacs forked day, awing, 
would findi. the employment office. ^ gra t e yard shifts. They' would.. 

■ Ouir two 1 Heroines' conveniently ^ sorr j e secret ' documents and, 
got lost , and finally, found them- mikc a note 0 f where they got , 
selves 'in' the' cafeteria. ..They y, em ant j what time It was. They I 
noticed that many girls .would lay covered practically; every office at.; 
aside their outer garments, not pqq.. an( j they Were amazed at ‘ 
removing: their precious identlfi- how ea3y it tfas '.'to get important : 
cation badges. It was a simple war (jocuinents, merely by request- 
matter to choose two badges, but them. v ' f , V.' ; gr. . 

picking out" pictures which some- TJle nex t 'day the Wacs turned, 
what resembled them took almost over al t their notes of their pilfer- 
. 20 minutes. ‘j i'j, r'"_ and all the evidence to Colonel; 

• .The Wacs '.donned the. stolen x. He. was so astounded that he^ t 
badges "and pocketed their^vlsitor made the Wacs tell him their story ^ 

- badges! 5 ' Tbea'they made a/tour twice. A careful examination 01 , 
of all the offices which, would ad- the evidence showed that much of ( 

" mit them with their purple and the material stamped as secret was, 

■' green badges. Here ‘ and ' there hardly , that,", being „ greatly over- . 

- they picked up documents which, classified. But'there was enough, 
people bad left.lying around. They really important' stuff picke_d up to ? 
soon found out, however,, that, a give aid and coinfort to the enemy.; 

' black and vlofet badge would ad- Colonel X now had a hot P 01 ! 11 ® 

' mit them to any office In PDQ, on'his" hands. The very next day 
■" They talked it over and decided things started popping PDQ em- 
to leave for the day.TOn their way ployes ,. began ^scrutinizing the 
"■ out they put ’ on ■' their visitor badges of their fellow workers. _ , 

'. badget and put' the "stolen' badges 'The crimson flush mounting on 
In their purses. 1 • some very finportant copntenances, 

- At the hotel that'nlght' the girls would make a neon sign . look hk# ._ 
were vefy busily engaged in past- 'a fire-fly. ' " . ■': •. V-‘- -• {■ 


.7 -• •• •; 


■ a ? •>. " n ", 


PERSONAL HISTORY STATEMENT 

(INCLUDING OATS OF OFFICE. AFFIDAVIT, AND DECLARATION OF APPOINTEE) 


4. LAST NAME— FIRST NAME-MIDDLE INITIAL 


| Z. MARITAL STATUS 


| | SINGLE 

I"! MARRIED 


13. PRESENT ADDRESS AND TELEPHONE No. 


2. ADDRESS OF INSTALLATION 

3. DATE PREPARED 

5. DATE OF BIRTH . 

C. SEX 

n MALE Q FEMALE 

7. RACE 

□ W □ N □ O 

11. SOCIAL SECURITY NO. 

12. U. So CITIZENSHIP 

PI BY BIRTH Q NATURALIZED NONCITIZEN 



14. DRAFT STATUS I DRAFT BOARD 


16. PHYSICAL HANDICAPS 



17. NOTIFY IN CASE OF EMERGENCY (Name, address, telephone, relationship) 


18. DO YOU RECEIVE ANY PENSION OR OTHER BENEFIT (exclusive of Adjusted, Service Certifi- 
cate) FOR MILITARY OR NAVAL SERVICE OR ANNUITY FROM THE a S. GOVERNMENT. 
UNDER ANY RETIREMENT ACn 

i 

[~~] YES Q] NO JF “res," ATTACH DETAILS '■ 


EDUCATION 


CIRCLE HIGHEST GRADE COMPLETED, ELEMENTARY OR HIGH SCHOOL. 11 ] 4 j i 7 I I IS It S 


TYPE OF SCHOOL AND/OR 
SUPPLEMENTARY TRAINING 


DATES GRADUATE? 


DEG 





□ YES □ NO 

NAME AND LOCATION OF SCHOOL LAST ATTENDED 


MAJOR SUBJECTS 


23. ARE ANY MEMBERS OF YOUR FAMILY (either by blood or marriage) EMPLOYED BY THE IL S. GOVERNMENT. EXCLUDING PERSONS IN THE ARMED FORCES! Q YES Q NO 

IF “YES." ATTACH NAME ADDRESS. RELATIONSHIP, AND BRANCH OF SERVICE OF EACH RELATIVE. •* [ 

'OCPERIENCE. — List all previous Federal employment and private employment for the last ten yearn. List most recent position first and wort pack. Enter as a separate 
'tern any period of furlough or leave without pay from a Federal position because of authorized transfer to a private or public enterprise. ' Use additional sheet If required. 


T FROM— TO— 
VMo.&Yr.) (.Vo.* fc»0 


NAME AND ADDRESS OF EMPLOYER 
OR AGENCY 


POSmON HELD — BRIEFLY DESCRIBE DUTIES 
( Hole type oj Federal appointment, if Anoint) 


I 22 . special qualifications (Prafetiional or trade 355, machinet operated, foreign lanyuayei, etc.) 


U. S. MILITARY. NAVAL, OR MERCHANT MARINE SERVICE 
branch I , FR ° M ~\ ! 


FRTWANT MARINE SERVICE 24- ARE YOU A WIFE OF A DISABLED ARE YOU AN UNMARRIED WIDOW OF DE- 

EKCHAHT MAKINc. SEKVILfc VETERAN? . . CEASED! EXSERYiCEMAS? 

I FROM— TO- DISCHARGE PI YES □ NO > [] YES [] NO 

I (tv. so. Mr) («. no. mt) (hov. oishoh.) h=! !=! _J=! 

1- 5 25. HAVE YOU ALREADY ESTABLISH EO MILITARY PREFERENCE WITH CIVIL SERVICE 

COMMISSION! 1 1 

PI YES □ NO IF "YES " CHECK KIND IN PCX SELCW 


□ VETERAN Q WIFE OF DISABLED VETSRA'I.t 

□ DISABLED VETERAN □ WIDOW Or VETERAN 

EMPLOYING AGENCY WHERESTATUS ACQUIRED | 27. DO YOU HAVE REEMPLOYMENT RICHTS? ’ Q VES Q N3 


□ yes Q NO 


WO FORM 
!U N4S 


FORM 7Q 
H IS ** 


IN WHAT AGENCY! 




\ y 

u-l 

























■T*Ta*«i 


SUPPLEMEHTARY DATA.’ (Item* 28 thru is to ho tilled, In only ufhen routine or special character Investigation is required) 
% OTHER NAMEsl/ucJudz maiden name or alia s) | 29. PLACE OF BIRTH 


v ’' 


DM- TO- 



IL HAVE YOU EVER BEEN ARRESTED. SUMMONED INTO COURT AS A DEFENDANT. INDICTED. CONVICTED, IMPRISONED. OR PLACED ON PR0BAT10NT Lj YES [H NO 
2f “yes”, attach list of all cases except minor tmiUo violations giving (1) date, (2) placo whero alleged offense or violation occurred, (3) name and local ion ot court, (i) penalty 
imposed. Include arrests by military nnd naval authorities, and disciplinary action Imposed by courts martial. ! 


IF "YES’* STATE WHERE 



PERMANENT HOME ADDRESSES FOR PAST FIVE YEARS 


STREET-CITY-STATE 



NATURALIZED CITIZENS 
COMPLETE FOLLOWING 


CERTIFICATE NO. 


— 


RELATIVES {List following members com though deceased ) 





REFERENCES .(Give names of three responsible citizens , not relative or employer , vho have known you at least S years) 


OCCUPATION 


YEARS KNOWN 



41. POSITION TITLE DOES POSITION INVOLVE ACCESS TO CONFi- 42. TYPE OF INVESTIGATION DESIRED 

DENTIAL OR SECRET MATERIAL? 

□ YES □ NO I LH ROUTINE 


43. USUAL SIGNATURE OR MARK OF APPLICANT {Fill in when item it not decided) 


MAIL CASE REPORT TO: 


4«. OATH OF OFFICE. AFFIDAVIT. AND DECLARATION OF APPOINTEE 


I, .. ’ * do solemnly swear or nfllrin that I will support and defend tho constitution of tho United States against all 

enemies, foreign and domestic, that 1 will bear true faith and alleglanco to the same; that I take this obligation freely without any mental reservation Or purpose of evasion; 
that I will well and faithfully discharge tho duties of tho office on which I am about to enter, so help me God. | 

Z do further swear or aflirzn that I do not advocato nor am I a member of any political party or organization that advocates the overthrow of the Government of the United 
States by force or violence; and that during such time as I am on employee of the Federal Government, 1 will not advocate nor become a member of any political party or 
organization that advocates the overthrow of tho Government of tho United States by force or violence. ! 

I do further certify that (1) I have not paid or oflorcd or promised to pay any money or other thing of value to any person, firm or corporation for the use pi [influence to 
procure my appointment; (2) I will Inform myself of and observe the provisions of the civil service law and rules and executive orders concerning political activity, political 
assessments, etc. I 

Z do further certify that all statements made on this personal history statement are true, complete and correct to tho best of my knowledge. j 

Scribed and sworn before me this day at *. 




ISUrualuro o I 


(t£i>;ar.iuro of official aUiainistcrmg oafii) 


V. 1. covuH.uT mintm Office Id— 45301-1 


2 >3 
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WD GAS-40 


HEADQUARTERS 
ARMY SECURITY AGENCY 
Washington 25, D. C, 


i 

j 


..I do solemnly swear (or affirm) that: 

• ' • 

I will not now or at any future time discuss my 
activities, or any details, of the organization, activities, 
or operations performed by this Agency, except in the per- ' 
formance of my official duties. - 








I do not now hold, nor will I at any future time keep 
■ in my personal possession, or within my personal quarters, 
any. official document of a TO? SECRET, SECRET or CONFIDENTIAL 
‘ nature, or any copy thereof, except in the • performance of my 
official duties. 

I. • 

(Any violation of the above makes 
me liable to one or both of the 
existing penal statutes outlined 
below: . 

' i - , 

Military Personnel : . The 64 th, 81st, 

• and 82nd Articles of War. 

Civilian Personnel : The Espionage 
. Act (which calls for a maximum fine 
of $10,000 and/or ten years imprison- 
ment) ). , 


i 


O'- ■ 



I will report without delay to my . immediate supervisor, 
or to the Chief, Army Security Agency, the details or cir- 
cumstances of - any case which comes within my knowledge wherein 
an unauthorized person has obtained or is attempting to obtain 
information concerning the Army Security Agency or any of its 
• activities. , 

So .help me God. 


(Name ) 


(Rank or Grade ) 


Subscribed' and sworn to before me on 


- 5 . : ■ * 


V7DGAS Form No. 7 (Rev. 4 ) 
7 February 1946 


) K 
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• ' HEADQUARTERS ■ 

AR MI SECURITY. ADEN Cl ' 
■ 7fashington 25, D. C. 


PATENT MEMORANDUM NO. 


O 


.■ ' ./ ii . foil have been Assigned to develop improvements' in arts of 
' value to the Chief j-'Arfly. Security Agency or to work with such develop- 
■ment that in formation , gained in your work may reasonably be expected . 

to /result in .patentable invention i ' YoUr assignment to this work is 
'■ for . the express plirpose df vesting .in the United States all right, '.' ' 

"title and ’interest to. khj‘. such improvements and inventions arising' .from ... 
/■'said development or that you may make while , engaged in the work assigned, 

::.if :in the. opinion of the Chief, Army Security Agency . the public interest. 
demands, that .the. .invention be owned and controlled by .’the War . department,' - 

C .'2, .‘•'Since - no person .in' the .military service or employed hy .it is . 
'.entitled to /classified militar.y . information' solely by virtue of his V 

■ commission or -official .position arid since such information will be / v ‘ ' ' 

■ entrusted only to those who need , it . in the .performance of their , official / 

. duties, who. of necessity raust.be informed because' of .their cooperation . 

_ in the work, project, /development or' invention concerned, /.therefore the 
‘• possession of or access .to classified matter 'Shall pf itself for .the pur- . 
pose of .this memorandum' be deemed to^ place the : person concerned in that ~ • ” 
group or groups assigned to a development in' question nor .shall such ■ ' 
...presumptive assignment in one group "limit '.op. preclude. -assignment, presump- ' 

/ tive or actual,, in /other similar .'groups* / ' .' -‘v! 

3* v Assignment to 'this work constitutes, a specific; assignment to' >, . ' 
/invent such, devices, .circuits, ' products’ or processes as are necessary 1 ; ' 

• or 'desirable \f or the completion of any project or projects with which 'Y' ■ 

: your group is 'charged* . Acceptance of this, ass i gnment .by you will constitute 
an agreement oh your part to execute the papers necessary to transfer / . 
to the Government the rights which it requires Under paragraph 9 (a) AR 
.850-50, as set forth in paragraph 7 of this memorandum,' including complete 
assignment of the invention where it falls within .the terms of sub- : . . .. 

paragraph 9 (a) (l) .or, (if it be determined that the invention should 
be held secret) sub-paragraph 9 (a) (2) thereof. . Such assignments, 
whether of all rights under the invention or merely licenses, must be 
drafted in form to meet the requirements of law in .the. categories to which 
the invention pertains. . . V 1 ' - 

- 1 4. In the case of an invention which the Chief, Army Security 

Agency decides should be held classified, or which relates to a classified 
project, acceptance of this assignment also constitutes an agreement on 
your part that you will not disclose the invention to unauthorized persons 
•until such time as you are informed in writing by authority of the . 

Chief, Army Security Agency that -the need for secrecy has ceased. 

* • 1 ■ . ' 1 ' * 1 ■ ' ■ 

5* It is the policy of the Chief, Amy Security Agency that officers, 
enlisted meri, and civilian employees have no relations with commercial . ' - 
organizations that might jeopardize -their unqualified loyalty to the 


W*. 


* »■* 
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Army Security Agency or that might influence their official action in 
development, procurement and inspection duty. The following examples 
are cited as representative of conditions that must bo avoided: 

i 1 

a. Technical, mechanical, administrative, sales or any other 

' service, outside ‘official working hours or while on leave, to. an organi- 
zation or individual engaged in a .line of work that reasonable foresight 
might visualize as eventually leading to business relation with the 
' Army Security“Agency. ■ , 

b. Financial interest to the extent of l/lGO of one per cent or', 
more of the capital account, in any corporation or partnership that 

. reasonable foresight might visualize as . an eventual Government contractor . 1 
for the type of material with .which the Army Security Ajency.is concerned. 

.. .• * T . .. • .'■/?* ^ :* ‘ ; '■ '■ ■ ' ! * . %. • 

c. Patent licenses under ..issued patents or applications there- .. 

V ; ,. ; fore to' manufacturers who may with reasonable foresight be expected to 

- , become Government contr ctors for the type of material with which the ’• 

■ ■■■ Array Security Agency is concerned and' involving such patents. . ; : . .. 

■ 6. In -order to assist personnel and to-- establish criteria the ;; . 



■O: 


C 


- a. ' Are' you' employed' oh a part-time .basis '.or: as a consultant . by . : : 
.'any Organization that. has., now, or is. likely' to have’ iri the future,- contracts’ 
/■frem'-the ‘krjny Security Agency: If 'so, with whom- and. under what conditions? ^ 

b,’’' List ; .your_eq?ioyers.' for- -the'past ten years.. .. h; /' 

' v. .A. c, List any contracts or .agreements involving inventions , "‘patenta, 

> or patent rights .tp_which you a: *e a ;parhj r , identifying the other parties 
.-. thereto. - ■ T? -A .. -'.'j." .A- ■ 

. V.'.' ; ;7» Paragraph 9 (a) AR S'5Q- 50 reads ‘as follows: 

A-.,'' -‘ "Inventions evolved by officers, '.warrant officers, enlisted men 

and ..civilian, employeds will be divided". into, three classes, those which. 

." . (l) Are ‘produced as a result of .a specific employment or contract 

to invent 'the.' specific device or article. .. The War Department will assert 
• the ownership of the' Government in this class and will require an assign- 
ment of entire right, title and interest therein. , 

. (2) Arise in connection with and as a result of the official 
duties or general employment of the officer, v:arrant officer, enlisted •: 

. man or civilian employee, but where there is no specific desi. ^nation or 
employment to invent the thing concerned. With regard to this class, 
whether or not patented under the provisions of law, ACT April 30, 1928, 

. (45. Stat. 4673 35 U.S.C. 45; M.L. 1939, Sec. 1369), the War Department 
requires at least a non-exclusive license in writing to make , use, aqd 
sell or otherwise dispose of in accordance with lav.' or to cause to be so 
made, used, sold or disposed of, and every such invention will be reported 
by the inventor to the War Department. In cases v/hert the invention is 


■< ..i 
' ■ . 1 
• 4 r . .* 


2 . 


WDGSS-FL Ko. 43 
6 June 1946. 



important in the national defense and for that reason should be kept 
secret, .the Tifar Department may request a complete assignment. 

(3) Do not refer to and are not evolved in the line of duty 
of the officer, warrant officer, enlisted man, or civilian employee. . 
With regard to this class the War Department has no particular concern 
unless the invention has military value. If it has, the War Department 
will accept a non- ex elusive license, if tendered.” 

■ 8. This notice of assignment to develop improvements in arts of 

value to the Army Security Agency shall not be construed as divesting 
you . of ownership of any invention made .by you while engaged on this 
work except as set forth in the. preceding paragraph, but the Army Regula- 
tions there-quoted will be strict followed. If in any case you believe 
.that these regulations have been improperly applied, the Chief, Army 
Security ‘Agency may be requested to waive or modify any ruling thereunder 
which may have bae-n made. ‘ , ' 



• 1. .I hereby accept assignment to work under the conditions set forth 

in basic communication, and agree to communicate to the Chief, Amy Se-' 
fturity Agency or his designated representative all patentable ideas con-' 

. ceived by me during my work and all patentable ideas conceived by me 
.which relate to ' Army Security Agency activities during the term 'of -my . l ' 
employment • I agree to cooperate with the Army Security Agency in every 
proper way ‘to present patent applications which they decide to file, and 
agree I will not apply for patents on ideas related’ to Army Security Agency 
activities (except through, the Amy Security Agency) unless a release in 
writing is given by the Chief, Army Security Agency or his duly authorized 
representative; It is understood that this agreement applies only to the . 
term of employment and terminates when employment as set forth in the basic 
communication ceases. ' 


(Signature of employee) 


WDGSS-FL No. 43 
6 June 1946 

















Officer and WO Strength, Signal Security Agency, Compiled from Daily Strength Reports 
. , |’lAS OF THE FIRST DAY OF THE MONTH) 


! 

























Total Civilian Strength , Arlington Hall Station , Compiled from Daily Strength Reports 

(AS OF THE FIRST DAY OF THE MONTH) 



• 







Accessions i and Separations of Civilian Personnel, Signal Security Agency 
Compiled from Daily Strength Reports 


(AS OF THE FIRST DAY OF THE MONTH) 
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ARLINGTON HALL STATION CHRONOLOGY 
, July 1942" to December 19^5 


,rt ;V- *»■** 




19^2 


Wi i. 

I’ ,'i *■ >' 




*■***■.!■£ 

vV'* 

jgFv: 

Wll r 

i^.'LY ■ 1 

1 *•' • ■' 1 
j . • • 

• -I',:* ■ 

• T v-i*£ . k 


Ci 


t 8 Arlington Ball station daolarefl aneinpt 

v^i atajloa t under . the.. control o f the Chief Signal 

. officer. .. T~” 

' ,.v ; rf : v. Installation of direct vire connection between 

Station. and Air Raid Control Board 

y.f : " '? "\Ct ■ v '? ft;-. 

20 July . Officers* Register .established at Arlington 

Vi ; -^ ;. t i . v ■£? Hall ^Station . ^ ■' ■ ■■: • ■_; „ ... ... . 

I^ontification badge color-code system effected 
V^r *•££$• -^or "control - of admission.' to .restricted' areas. 

gain aection.of:5.I*S.; mowed from Munitions ' ■ V 
w*- Bldg • - to A .H. S* . vii.’ '/ •’ * : : *:• 1 • V ■•-- '■■■■;.. -yv : ■; " ■ ■ : ' ? ^ * 

S^Augi:^ ;': Pirst edition of Post pubilcation. "The " v" ■ 

; ^KuuPdU»ta 2 %^ . distributed.; - 

Tp't 26 Au S* • ; Construction of Qprs . ."AlBldg commenced. 

r* 'i : :■'. ••' ' *;*«&? . ■£•$&•.?• v..'b: ; ;■; :-:i 

•v : <*&.<%?■.: ; ■ ;1 Sept • *. , •. Construction of troop housing facilities 


... ^ Commanding Officer conducted the first formal 
■■'.-: ^^:^^^i^^^v'inspection of ; the permanent guard. ■. 

; . 25 Sept. ' .; Var Bond Drive opened '3irith guard ceremonies* 

I " . ■ 1 . . - l\ ®. , ^ 1 • '| " 1 “J B ^jjl' " V .*.* ■. " "V. 1 . j 1 "■ • " ^ .*h B a'S 1 . b a-* * j. la BB^iT * »"-*. e. 1 .' „ a ^B ■ ,, "b 

26 Sept. Enlisted Ren moved into barracks. •' ■ 

.Dial PBX.cutrin^st s ?010., r ^ J. 

1 Oct. . Enlisted Men*s mess ^opened. ?ield kitchen in 

Pirst Retreat cerenipny. held,' ;' " ? „'.’ r ‘'"L7-.' 

5 Oct. Var Bond Drive successfully completed. 

Over $100,000 in annual subscriptions obtained. 

6 Oct. Commanding Officer entertained the following 

officers at tea following an inspection tour 
of the Posts 


' ■ „*• .*■ * 


: il\. 

■ * ■ 


Admiral Godfrey, R.lf. 

Maj » Sen. G. V. Strong 
. .... V : Brig, Gen, F, E. Stoner 
v^^sCol. : O.W. Clarke 

tJpon publication, of the . 5 th edition, , the ' name 
of the .Poat publication was changed to "Barracks 


^.1 






Teas 

e: 
Gi 
Bi 
f: 


l tone 
fc =■ 
grad 


Community Var Fund Drive successfully completed 
Military and civilian personnel pledged $45^8, 5 

Construction of Oprs, "B * 1 Bldg commenced. 
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1 1 * “ * ** . *■ ■- • ■ l -'- » : ' * - ■ - * ;i--. . i - ■ 0 r ;j ■ .» •• .,; v h.' • • i f m ' „■ . 

■ ■ ‘ 1 K . . * ./I-,* '■*>• 4 . . '* ; j 1 .. ‘ ■ •. . ->L - 't . ,'V • f L ^ i' l. ,- ! i > ■. i »' t.'.r • 

' 1 ^ J QJQ .. Voti klo^n >\¥%ay \ ttkA Da 4 *a 4 *a %»4 


Hew Main Cafeteria opened. Hqrs. Cafeteria 
' v closed. 


. 'Z'.S- " . ' ;--vTf ;■ 'i- ■! VA "i # T u, .f 1 ; .. ......... f . . J c . . 

V . v-r • 'r 0 .*’. >■''-* 1 ,-/!#’ •••.:.* ~’„V : *■*.•: ?;■. ...V. • *».- . ■< v* •* \ ,T ' ■ y? ; , I ' f 1 k \ J " * ; **‘V !**'f , ; ' . ■: ■ i 

. V«v.:X j$uu . . ‘.Emergency I*oan Fund established at Arlington 

,1, ; ...Station, ^JMs • _ Bornld P^ll^ + ; 

../ v', ■ ' 0 - V/' -‘i ‘ c ! . : : 7 V 1 ' -!. ’ ■ '■ 

■■■■.. ■. ■ v * ■■» ■■•■■ .•' 1 w rxr'>rt?\*vrt ~ :.r. ■, ■- ■? ....•: ■ .■•SF.-t?** 1 ;>/ ■ =■ 

■ '::;V'i21 JTan. . Meeting of all ‘officers Held in Main Cafeteria 

■^j^v.^-^.by.Col.' BullocM* 3JP "Prelude to War" shown. 

' ' -' r . ‘ v f s -', : V '■ i ^ij 

" v-’v^^gi ^jah. 03 1 Dimaenaarr activated.' Cant. Hvman 



■ , v .^il Mar; .-''".'rr-: Air Bald Siren insMled on Hqrs. Bldg. . -j 

lO Mar. T" -'.Bed Cross prive con^ieted. ^5672.00 contrib- i 

y*-’; JvNuted from Arlington Hall Station. 

• ip yfan, Meat ing of all cfficers'held in Main Cafeteria: 

■ux>. ! :' ? ^^^*4Ihe following officers spoke on the subjects 
Vindicated: 


• Wr , . ‘ 

'.•/li.ij 


i. .• ■-■•Lt. Col. -.Cook - Wearing of the 

... . - Uniform 




Ci- 


15 Mar. 
15 Apr. 


Uniform 

Ma j .‘ Brown - Military Courtesy 
Maj, Slack - Actions becoming 

officers 

First three wings of Oprs. "B" Bldg occupied. 

■ i t • 

West Bee Boulevard entrance to Post opened. 
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•*...) 


; c 




4 


■ 1943 ,Y. . 

. , .17 Apr.. McShain Contractors, Inc. awarded Ansy~ 

Havy "E" Award for construction- completed 


- t! >* 


v ; .-■ v ;;y 3YY';-- ; the 

.YY' -Yv- '•■'.• "Government Girl” varplanefimd drive netted 
: r ; Y Y/ -v :vY Yv yY Y Y . 00 at Arllngton Eall Station,' ; , ,.• 

■ : f t: • •' ';".v x " ^0 j \ jpy - maaI > 4 « "Da of *» 4 mu *vrkA**Aj4 <V-** 


SyisBEdng pool in Post gyimaainm opened for 



; . ■{■: * *. ^ f • ; Y ■ ' ... ■ r v^wrvv^v .■•• * V. vm 

1 YYY- ' YYY #22 , Jfoy " Arlington Officers Club incorporated Y; -; 

[ !&&&&$&£ £ ■ :•, 

!■:'■'.:?/ •'’.L' w.:. n: : -v < ;oA Mott : Amftr«4r»ttn WJRtrTVPAsiftni-.ert -fcr» -Idling tOnH&ll 

id, i: 1 Flag received ' Y>: : 

.......... : „ , — Y masses. ;Saltsman. :. : Y 

; Y rr /VY YY 

: ; “ : ‘5 YV n ir«nitt Election of permanent officers for Arlington , 

Officers Club. ' Lt. Col. Brbjm elec.ted president. . 

•' i. ' . ■ : : ■ " '■,< :•>{ ? , : 0 < ' '.' .'; -■ V'YY'; Y A' "'■■ ; 

Enlisted men marched in review before Col . : 

■ Oorderman. . : j-,:. Y Y YvY i' Y ■' j 

Film "Divide and Conquer" shown at meeting of 
all of f ic er a ♦ "■"( 3rd film in series) ; } 

Meetihg of all officers; Movie of Jl) troop 
tng. at AHS and (2) Review of ^Ttme 5th shown. 

First Sig. Serv. Platoon activated at A.H.S. 





c < 
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t : . . ' • „ . 


' v\ 


. r r .;. ; 


5 


■ 1 9*3 


/ vi6 .ifaly ' Arrival of, first WAAC personnel// 

'■■ ' J - i5 ^r«ly First contingent "of Post military personnel 
I Hi ( exclusive. t of guard) .fired Bifle Course C. 

7*:‘ 1 v ■ 7 , .’.V; ;, :'.J 

.*.•»'«■ ' * :■■*. . .ItllTv ‘ ? Awl 4 Jt AY*M ifli ilV ' A«h AmAA . ^ ^ * 



• I’ i*vr-- ••'•-•••■'' :.^,V unlisted men's. 'barracks, . . ^ 

. ;r v; 17 Aug. "Arlington Hall Daiiy Mews*. Summary: given 

complete distribution to all officers, *' • . 

* . .•■•* : '■■*■ *aQ "T.anrtAviBii^n" AAiiWaa^ vaw assn nt*^4 aas«« .<wn4>4 4»Mf>AA 


“Leadership course* for all officers instituted, ■ 



V9 Sept, ' Enlisted men* s barracks completed vl th exception 
; *.H;/,-.; iot, water heating plant. '■ ' J 

"&.J7 <•$*? ?.• • *•• •• v 

11 Sept. Current Var Talk for civilians held in gymnasium. 

Speakers Dr. Arthur Fleming, Civil Service 
. ‘ Commissioner, • •/ ::•:*■ * • •#< *• •• . >• ’..; 

‘ ;•■ '■ / '■ V^-V^V”?* 1 V y '‘- r 1 -^iji ft.\ L*’’, ■ -■ \7 : '- ' 

13 Sept. * Current Var Talic for civilians ihieid in gymnasiua. 

. ; "Speaker- Brig • den. J.V. Mate jka, Chief, 

: Personnel and Ing. Service, OCfSigO. 

Current Var Talk for' civilians held in gymnasium. 
Speaker- Hr. Byron Price, Director of Censorship. 


15 .Sept, 
20 Sept. 


• C. 


Infiltration Course/ consisting of simulated 
tattle conditions for mental conditioning, 
formally established for all military posonnel 
except Wacs. :; 


;7:mi 

. ■ - «V 


±\s 





8 Hot, 

■*•■•4 .'.V. .i 


11 Hot, 
19 Hot, 

19 Hot. 
26 Hov. 




50 manual lines added to 


BPWFlSCiT! 


EsasK 


* iSVTir- -V : ?; 

.... 

Community VarFund Irtvecoapleted. Het income 

of *15.350.75 'M 


MMKAKi 


i:.- . Heavy rain caused flooding ofcafeteria Bldg. 

X:\basement damaging over |10,000.00 of Host / 

> - Exchange supplies., ■ . 

'■'•'•■■V-- - ' • ■•. ■•'•••:■'■■ ■■ -■ 

■ 1st LtxJay K. Varrali appointed Provost Marshall 
^V.^f-viee Capt. Scott F, Runkle. ;■>. : 

T.- . . ■■■•*. a i-2'- i w* 4 -' -v '.at; ■; - : ” - • •»- •• 

Strike of Arnold Bus Co. ^operators caused a 

> 2 day tie-up of tuseaserving AHS. Motor Pool , 
and private transportation used in place of buses 

Last Battalion Revue of current year. 

Security Film "Sucker Bait” shown to all post 
personnel. /; 
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. 19** 

1 Jan. Cap t. Thurman R. Hammon appointed Post Adjutant 

vice Cap t. James F. Best relieved. 


. ■ * ■ . * ■ ■ "Vi 

*TV4 

i ■■ . 

* • ,f -S" 

* *V .» -.»*-■ .-*■ 

. ..''Vv'K' ■ : " 

... ■. 

•?f£5fe£* ■ ••:■■ 

: ■ 

.‘.Y* ’ ■ 

■ . ■■■ v 

: s 'V 

■ 'jiS- , 

-vr ■ 

■'& ' 

* .* :■»* » ■*» ■•*•>.» * 
'■'■■"ii-- ’f-.ii ?*•■; .■ . . 

. ■-,.» * • ,*•■.' V . 

■ •;■; ■. 

I /i’"‘ ’ .. . 

i 1 . • >..■■*.*■ ■ 

f. .W**'*'...'- ' ‘ 

s"- ,|, . ! j*"-**" 


frSSfV/ ’ ’ • 

***£*' ' ■ 

£-~n -at.fc A 

»^rj. .ro«V ■ ■ 
. ?:• •• : 


;■ k ■?/ ’ 

■ -'i-* » .'• V r • ■• «' i . 

11 ' 1 


: 1 Jani Lt . John MacDonald appointed Post Intelligence 

: Officer vice. Capt James F. . Best relieved. - 

"'■v&v.Vl? Jan. Cafeteria tickets Issued. 

' - *V* ‘J • 

i-l&t 25 Jan. Work begun on moving and relocating guard fence. 

; ^ ■ ■ •.V;-": ■ r&v ?■'? ■ .!•• : .-'v ' '4 ■.it’. ;V, •'.*■; f « ■■■• « ...:• ' ■ •* : ■ 

; 1$ 8 Feb. A small fire occurred at .19*0 in Rook 2063-A. 

11, Feb. Main Cate closed for. repairs, 

5 Feb. The Main Gate was re -opened. ' ' 

J, il.VfjTM'i s. . "\i-A Mr" 9 -.* V^Aa-i-^if V '"i - •' ■? •’* ■ .>'■ 1 '■•.•.* ’ 

:. r ; f-A-.*’'"’ -w. ' ■'*}': ■ * 

^ 28 Feb^ Fire Brill at 1500 in Headduarters Building. 

■■ .. r .-.■ ..- =•->-. t v ;?vr v-' ' . - 'iMC - .. ;•. /:. . '• ■. ■ ; . . 

"^■^29 Feb. : ;; t . a Ath Var boan jDrive cdmpleted.\ $6.2I civilian 
i ^Hparticiliatioh ‘.in' Payroll ©eduction FlahD ••':■ 9& •' • 


.Col*,; J ernes E,_, Slack ^appointed .Administrative , 


v^Ci ?;1 Mar. ;; .Maj.^ Joseph IT. Johnston appointed Asst. 

\:"^:" viVr : .€ ; - Administrative Officer to perform duties. previously 
v-V;V- :; '^jv;V;vi:perfarmed as Asst* Executive Officer, - 

v .13 Mar. . Opening, of Communications Conference, held at ^ 

; - 4 ^.: "■ Ball , Station. Conf erence ^attended by. 


- 2k Ifer. Communications Conference concluded., , 

• f . •■• •••'.>•■';. ■ = ■■-: -4^- ‘ ly : HA'-f -■•- 

^ 28 Mar. ground cleared for beginning of -new construction 
7>* • - .... at Arlington Ball Sta. V This ; construction to 

•■■■;;'• V include ... ■' 

■■ "• V- VAC barracks.: j- 

. T: . ;1 VAC barracks as admin, & tog. bldg. 

• •• ■'■■■! Mess hall ; 

' .“■ . 1 Tng Auditorium 

1 Recreation bldg. 

1 Exchange bldg. 


A- J . tj 1 . 


.. J'j :•• 


AkfSirf 
























10 


1944 


24 Hay Fire department inspected by Service Command 

. -.-Engineer* -,■■■ • ; f V : - -'kt- ■ v j 

24 May Meeting of Post Conservation Officers held , . 

25 May . .'., . /■. : Chairman ; and Key-Men .fair ''for^'iiiHg .lito’-iaan 

-.'.'Drive appointed*-; : .'"- " :; '=.- •••“'. • 

' ■.'. r.\V' v -: V-Vf ; r ~ vvV:: : ; : ■'■ V; - ‘ 

27 May Secure telephone system authorized by A.C.S. ■;■'•■ 

. ■ " ■ • ■ • -.-. V’’ ■:■ > >> * Pf ■ Vf*V : VVi^St*V'- r ■'■fjjj} j *"*?; $] **?*■ t J i; : 

29 May Chaplain (1st Lt.) Villiam P. &tti assigned to 
v ' . . : Arlington Hall Station, . “ ■ 

.*. • : 1' • . . »" ■' . . i\ ‘ *. v •, »•# ••* •• VtV . •Vi *V V* • 1* •**.>* » , .V. t C *' "* ,l r *J*‘. i-J. .*•*.” ■• -* 

v 1 June • .Fifth War loan drive degun. 

•> ■ '■’;-•■•■ -v-i j V'f. 7-:- 

. .. . s :-,... . -& i .-« 

8 June Lt. George J\ Balne, Jr*’ appointed Post Safety 



■■ • •"•• • ■■: ?--* ';•>. ’ T‘ PZ ■ i SWWWMKkA:-- 

20 June v '.,'- Construction of Jtfarehouse/JtotorBepair Shop, 

'}:■? v Grease and Inspection' Back,; Vash^Bask/ ‘Concrete ■ 

Vi //., •V : ::#>*:^;VMoad and apron lo Warehouse, gravel Jroad '.and'". ■'■' 

V ." apron to Motor iPool buildings coapleted* • ; ' k' ; 

- 9 A 1 * — u « . **_*_." Cl*. I’’ 



* 4 July ; lap Hobm in aewk v .. . ..,. 

6 July Meeting of , Post Recreation Committee; I 

Shuttlebus schedule to pentagon Building revised. 
Buses will run every thirty minutes, beginning at 
0845 . ■ . .(: ■ : : - ■ - • •• • :. v ;; ■•.■£■; ■ \ ■ ' ;/ , .. 

• * . - ... !.V . , • ». ... >.#••• --il' ■ J - *! ;•>.' '.i ■ r- 1 I 

•* ; v *V t. . 1 t *. e - . ,■■ 7 . y •-j 1-1 r i f . '■ . 

Civilian Recruitihg campaign closed 5,281 recruited. 

Processing of officers begun for issuance of new *- 
A.G.O. cards* : v '- r • - v 

All leaves and furloughs frozen^ "iri 4 ' compliance 
vith directive from ASF. 


10 July 

26 July 

27 July 


27 July 

28 .July 


• . * *“’.... 

Colonel Corderman and Mr. Friedman presented $250 
award In Post Theater to Mrs. Mabel E. Ford for 
her suggestion for Victory. 





51 JVLlf 


3 Aug.'-; _ , 

_ ' • ■ ' 1 ' l .» ■ r - '.' 1 ■ ' t..., <"..v v , • /■ » 

IS Aug. Post Theater opened. , . * - ■ 4 

15 Aug. . Main Cafeteria open 24 hours daily, 

j ■■■: •■ ■ . -***', ' Aug. Red Cross Field office ■ established in Post 

f :, . .?:*v,^--6yinnasiumv , .r;’ . — * •: ■ *. : : ■.■ • v 

* ■"? v "flf .**..*•. , •“"/"• • — **■ '}' * •• ' 4* »'* y?~rzf iy' :, ,y ■ - y*.' '•’•••. > 

15 Aug. Mr. jr*‘ M. Patterson/ Real Estate Branch, Office, 

1 " 5 4 • •* *v« * ••• ' 'mt. * ^ ji ■ _ jbi >vn : ^ ."‘a*. J-a 4-.*i 


Fifth V&r'Loan Drive concluded. ,141 new accounts 
gained/’ #82,440.50 cash sales; 

Personnel Policies aad^ Procedures Manual issued. 


Mr. l. M. Patterson/. 


, "Office, 


closed. 


r -3L- .-.v. | 


'-Installation' ^of 100 additional, dial ^el^phone : , 

*. t "lines; eWteted:^-- 5 r' V ' ' ‘'-U ^ ” '^ :y: ' 

■ ’■ ; V;-Sv :i2 : ^t. '; MAC^ ^Re^i^P^ai'wdet ^b>AC*s recited 7" 

• ■■,. ■ ■■ ■ y.;vv ■ •<■■•..-: • i ^ 

>’ i ! ' v - 21' : Sept. '■ ' Headquarters Cafe teria how available, as Post . . 

. a &c ' •. Conference Room. ' v V. v r ; ‘ .' - " 

;i - v 21 Sept. Vest I»ee Blvd. Cate closed to all traffic. Sixth 

A Ouincy’ Street Cate reopened to all traffic. 

:r ■ ■ ' ••■•■ ■■ ■- .-•■ * f‘/v’ IV-r 1 t • S •• ;V' ' '! ' . . 

22 Sept. installation of secure telephone system completed. 


:..'-■ -rv-‘ •;■ 






‘fH i Ml. ■! .. 

t - *• .«»r A r .• ■ ~ • ■ ■r.T . • : 
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, 3 Kov ». . Brig. Gen. Stoner Addressed all officers at 


■V .f i- .■* .'I'.ir ; lp35..;iA Post; theater. 

. : , .■■■■ Col. C.B. Allsopp spoke to members of the • 



held' in Post 'Theater at 1^30. 

. 

■ ■ "51. ' ■„ .■■"■ !■■'' i ■.’■'■ ' :, ;26 Hov#" ’•. , »" Construction of jiwnr fire' .station begun. •• 

l ■' ' ■ , ' ' *' • • ■ • ■ ■ ?•.!•/• v . • -•■ • •*..* !.V<- i. 

* :iivv'^.;..^-fe:ivA^B8 Hov. v . Pire drills conducted, in Operations •A" and n B B 

^^SlldgsV* ' ' ‘ ■:•■ ■-.■ , 'v ! : - 



: . ' ‘ ■ V*'* 




■ - 1 - .?OSb~-j\ : f i( a 





19 Deo. t ' Inspector General (Lt, Col. Morris) Inspecting 

Petfrohnient . today -and tomorrotr. 

■■■ :■ - •XvK.--' sLv'^ ; -r v * '«>•:&■ •■’i-vv-w.- 

21 Dec. ... Swimming Pool opened for military personnel. 







15 


1$45 
1 Jan. 


Representatives from Inspector. General's 
Department inspected Special Services and 
other non-appropria ted funds. 

2 Jan.. Colonel W. Preston Cordenaaii Bpoke to members 
of the Forum Group regarding his recent trip 
to the Pacific Ocean Area. 

' ..* y ■- x , : 4'f- ■ V ~- •••' .• ■' . !■' 

5 Jan. . .. Major General F.Rw Stoner* Brigadier General 
H.M. McClelland, AAF and Lt. Colonel H.R. 

. V : ‘ . Pemberton. AAF, AGO, visited idle Commanding 

i- officer; 

9 Jan. . ; A civilian morale program bas i^^ announced, 

\v to coats t of lec tures to employees. Each 
/^ ; X^;-^.A‘:.y'eaployee Will attend a ' session every" two months. ' 

■s:$ uf V. -{W-c, -N 

20 Jan. First performance of “Right Must Fall - given at 
. ^y,:Post Theater. Other performances Will be given 

.: v yt';£v../"^'; 1 %y^.^:' f on'22 an d 23 jAn u tt T* rv ' ;. •• ■■■■■■■. ■'■■■■ 

24 Jan. •, , • ' -'"SeotioS'iixri^vsi Orders Mot 6, VarDeparfc- 

s : '*>;?. meat; 4 24 January -1945* announces the award of * ■ 
-’the Legion of Merit to Lt.. Colonel Harold McD. 

;r : : ^ V . * ”-* 'Brown, for 'exceptionally meritorious conduct 

: : ] V, in the performance of outstanding services from 
f^.16 Royember '1942 to 21 October 1944. ; •/•■ 

• >; \ v.i- ;•• ; .-&;•*■ vF.” ■ ~i£ • '■■■ *■ •;• •' .*•> 

31 Jan. ” Additional -dental cfcairVinst&lied in-dispensary. 

,1 Feb. /.- Pursuant to provisions of ASF Circular. Jo. 13, • 

da ted 11 January 1945, aud OCSigO Memorandum .;■ 
® £ ’^'Serial [Bo* '.'jig , ' dated -25 January. 1945, the .Signal 
y-y N “ vi-y-^securi ty Agency, effective X February 1945, is . 

^ ■: ■ . designated ?S0#9420, Signal ' Corps, Signal 
;Jy] Security Agency, Arlington ’Mali -Station, 

'?V; ;•'/'■'■> Arlington, Virginia. •: ■ 

1 Feb. Pursuant to provisions of ASP Circular Ho. 13, 

dated 11 January 1945, and OCSigO memorandum 
^ v Serial Ro. 19, dated 25 January 1945 the 

Officers Signal Corps Replacement Pool, 

Arlington Hall Station, effective 1 February 1945 
l ; is designated ISO H 0 . 9600, Detachment B, Signal 

■ .■ Corps, 1 Signal Corps Advanced Radio Cpnimunlcation 
School, Arlington, Virginia. 


. T 


D OC I D : 4 2221 %A»iZ : • \ , . 


r'.-g&V.... - 


. v^ ; - r v»v. 

' -.CS&v- 


•\ 


"v : k 

24 Feb* 
. 28 Feb, 


i/i 


Fey fire station, completed. 

Colonel Ovejba Quip Hobby, Director, Women * s 

A -- ' Jit - - — ■ • — -'A * * * . . ■ • b a. * - . ... 


. ■ ■ .the, post : from .1100 to l4Co' . ‘ 

■ ^#V.- j-V ’' 4 v 

>. v” -1 Uar# ^ l»t« Colonel^.ir. jKcGratlapoke to members of 



IT May ; .* r&fflf&aaujr surreMery Vuhdpaditioaally to United 
[ : .^States, Great jBritaih. and Russia. ?/ ■ 

. v;,':..'.'- .• V >':/ ■■f-'i-'.'S' -■■' ‘ * . ■ ■ r L >■ •. ■' .£■'?: — , • 

4 .•■•■ . ‘“V*. *1 /T ^ A » * A J*. •€* «4*a 


f 1 
I 


*. ■ 

.■'■» r , 


16 Jtey 

■:: neats to be installed in the Post ffheater 
iSttM • ';■■ : .! : v approved by Special Services Division. 


L. 1 - : ;••;• “ .*f *w*v:w • V . -.7V xvto?*wr. .*stfW5ef*As r *• - ■ ■ 

\ :■■;'/■ May . Second Signal Service Battalion Organisation Day. 


2> May 


Brig* Gen. Hodes, Asst, Deputy Chief of Staff, 
and Colonel Hobby, Director VAC, visited Post. 


& 


\. 


s • , . . . ■ 

s\ " • 
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■ -V. '' . it 

19*5 .. ... _. 

50 May Oolonei Harold G. Hayes relieved as Assistant 

\ u , Commandant, Signal Security Agency, 

50 May Major Robert ff, Vallcer designated Executive 

Officer, Signal . Security Agency* 

■ ■/, 51 -|!ay .;. ■ ‘ — - — ■**- * * — - - * - 


Concert in Post Shea ter.- i .•-•,• 

* ■ " 1 . % ■ J .' ■ . ■ ' ••■■* ' * m *S\ Mi* s, 1 . V ■ -If- ' a * ' *. ^ a *" ■ r : , . -a ... -- - \T 


5 June 

".^■^K" - Circular Mo* 155*19*5# ‘ tobacco rationing was 
: • .'• - • ,*■ . ■■. 5 effected ' this date at Arlington : H&11‘ Station. 

■ ■:]■ ' ?•> .s’ 'a,;.-.' 

’•1% June Tennis courts. •»«■■■■-«■’-•■■■■■**■* * 



. V'v 


5 July ' work started to . m , . ,,, ... „ 

type, cinder bloclc, tvo-story harracks to the . 

improved standard of housing Already in effect 

•:,i- a; .at ..south, post, ,.-;-.rV • 

12 July Ma jor General Frank E. Stoner spoke to the 

officers of Arlington Hall Station regarding 

his tour in the European Theater/Aof Operations 

"• : 

It yuly Bus ’shelter completed in f ront of Station on 
. . ..■■Lee' Boulevard. . . - ‘ • 

* ■,■•«. I a • *■ V * . .• * - * •■_-.* ' ,* ii'- ■V.J 4: 7 -S» V 7>. -.1. : .. 

, . . , ■ ■ a... ^ ... • ^ - ■ • : . • ,p :. '* t. ‘i* 1 .. *? r vI.'S^ * jV*- ■: ■’ 1 ■-. ? . . 

4 Aug. • Brig . Sen. Robert If. Young, Comsauiding General, 

Military District of Washington, accompanied by 
Colonel William F. Rehon visited. Arlington Hall 
Station and Vint Hill Farms Station. 




.*<* .• T 




l 
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19*5 
6 Sept, 


.Sapt> 

;**•»«■ v.i: : 


General Seibert end General Garter V. Clarke 
visited this Post* ’ ■ V; 

, CoBjpany pictures Vere made © t VA & .Goapahy > 

^triet Lt. Boris B.;Clarke,CO) and VAC Company 


=• •; .ri/j- : . r i-xv-i xa b jjt.xwis .jo. vxarxe 4 ■ vv/ -ana wav uompsr 

. v% . (liit j»i, Ifertha .Sohucharti' GO); ■v^ rv'. 

;Sept*v . Quarterly Inspection of WAC*s in ney area. 


’■ .' l . “•*■'■ 

* i 


10 Sept. 


Military and civilian 



- ■ -vyp&ifc oct ; V-T ' Reorganization - of, VAC ; c6fflpaniea; : a8 follows t ' 

.^fOoispany l,lstLt. Geneva L« jBPoats, CO, Y 
V'^v-' ^Coapany . 2, 1st lit. Mary B/Bowns, CO*. 

'• :m? Oct. 4 * ^litii^.'and' Civilian' persbnnei":^A^ington 

'.y.'Hall Statidh excused to,partieipat© in'oele- 
■'< y y 'y''.v-:--^ybrationVfor'-”Adiairal Chester V* Rial t*. 


11 Oct. 

12 Oct. 
12 Oot. 




/ 


Brigadier Tiltman, GCCS, visited this Post., 

Sir Edvard Travis, GOCS, visited this* Post. 

Sec III, Var Department General Orders Ho. 86 
dated 12 October 19^5, announces the award of 
the Legion of Merit to Colonel Earle P . Cook; , 

■ ^ . . . « . . , j. ' ■ • f ; " 


1 

•• 



16 Oct. 
18 Oct. 1 


19 Nov. 


26 Dec.’ 


Forty-eight hours VOCO authorised for officers 

Enlisted men vere moved to Barracks 2-500 to 
2-503 inclusive. . 

. .• . , ... ■ . • ■■ --?r - - ■ 

' Post planning Board terminated. New Post 
•"."^Planning Board appointed. -' ^ 

- '7' '■ : ■ - ~ \ ''w ; r »' v: j? .■ . .v'-' j^* 4 **;-*'- ■ ■■ ; 

Monday and Tuesday, 24 and 25 were holidays. 


r' “ -■J'-w « A*. 


V * /_>«» **» *«. V.*. r. 

.v r_.A' --j 
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chaptsh n* cxmiAH m&ma. mosum 1942-1945 


a* Mfes*»gis8& 

the first varUm expansion of the Signal Intelligence Service 
begin, ae we hare even* with approval of the waployoant of 115 ad- 
ditional civilians In the fiscal Tear X543, 1 i&ich w&» granted on 
15 March 1942, but two months later It wea te«n that this expansion 
would be far from adequate, and therefore it was requested that 
approval be given for a total of 10$7 civil inn employ sea la the 
fie cal Tear 1943, a figure Which, of course. Included the existing 
allotment* This approval was actually given, bat when the first 
half of the fiscal Tear 1943 had just passed, a farther request was 
wads, and duly approved,* which give ths Signal Security Service, 
as the Signal Security Agency was then called, authorisation for a 
total of 2626 additional civilian employee*, or a grand total of 
3683 persons. 

In the aoath of August 1943 plans were aide for requesting ad- 
ditional personnel to permit the Agency to comply with a directive 


1. The Chief Signal Officer to the Assistant Chief of Staff, 0*2, 

AS February 1942 (OCfligO 311.5), approved by order of the 
Secretary of V*r, 13 March 1942* 

2* The Deputy Chief Signal Officer to the Conaan ding Own oral. 
Services of Supply, Subject 1 gaaoenalott of Signal Intelligence 
S ervice. 28* tana 1942 iSPSlS )ll75J, approved by co-mnd of 
lieutenant Senegal Somervell on 10 July 1942. 

3. The Chief Signal Officer to the Ccwaandiag General, Services of 
Supily, Subject! fjxmpftlow of Signal Security Service. 6 January 
1943 iSPSIS 311*5), approved by "the Coacanding SanerZE, 7 January 
1943* 
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of the Adjutant Oenarel dated 13 August 1943. A draft of the recast 
me jreparod^ for the dgn&turo of the Chief Signal Officer, but 
this was never mad and me, indeed, atarked “let original — not need 
26 Aug# 43* * In this draft the request for nor, civilian allotment 
was for 3070 persona, Tty this figure was subsequently changed la 
not clear from the record, bat the revised copy of the ease paper, 
signed by the Chief Signal Officer on 3 September 1943,^ requests 
only 2170 nee civilians. The alio taw nt of civilians therefore 
became as fellows* 

Previous allotnent ***.«#«* 3683 
sllotaent *•«»** S3™ 
fetal 585$ 

This was the fine! allotment of civilian porsonnel an do during tbs 
Her, There exist, however, In the £LXas of the Arqy Security 
Agency * nusfoar of other docuiasnte which eppe«r to eonfllot with 
those already cited* for exwapte, there is a reference to approval 
fbr the expansion of the civilian allotnent by 1030 persons, given 


4* Hie Adjutant General to Color ending General, A ray Service forces. 
Attention* Chief Signal Officer, Subject* faranglcn of the 

1943, Case Ro. 1323. 

5* Copy now filed in General files SttXS 320*2 (S 3 A Scansion), 
1935*1943, Case * 0 . 1323* 

it The Chief Signal Officer to the Covrandiiu Ganaral, Amy Service 
forces* 3 September 1943 (SPSJS 320*2), The date, 18 Septasber 
1943, in the oar gin is probably that of the approval, *0 indorse- 
sent appears on vie eojy of the request now on fils, but since the 
Agency thereafter operated on thla basis the approval mat have 
bean given 
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by the Deputy Chief of Staff and the Companding General and Chief 
of Staff, Away 3ervice Forces, on 6 December 1943- This approval 

! 

wm not, however, an increase of the basic allotment but merely 
iapLsmeated the providing of the personnel, Likewise, two documents 

> signed by the Chief, Personnel and Training Service, Office of the 

tt 

Chief Signal Officer, m 1 January 1944 and 31 Xarah 1944, also 

) were merely fulfillment of the basic directives* they did not 

Increase the allotment by 750 and 1200 civilians, respectively, 

as they sees to do* That this is true la clear from a report of 

the Chief, Personnel and Training Division, Signal Security Agency, 

to the Fiscal Director, Office of the Chief Signal Officer, made 

on 20 February 1945, which states that the current allotment then 

9 

was 5853 civilian employees* 

A further point should be made* copies of the Army Service 
Forces Personnel Control Form (control approval symbol AP-1) 
regularly show after 30 September 1944 a total of 5047 civilians 
authorised* This apparent discrepancy may be explained by the 
fact that 5047 of the 5653 employees were subject to Public Law 49, 
whilw the remaining 806 were not. 

7, Chief, Signal Security Branch, to Chief, Army Coeyaxnications 
Service, Subject* Revised Personnel Authorisations * 5 February 
1944 (SF3i$ 320.2). 



«• 

9. 


SP5I3 320.2 
BPSIS 320,5 



1 ! 




j 


Is previous ©h&ptsra attention ha© been given to th# problems 
*1 the recruitment of civilian personnel for ths Signal Infcellisance 
Aervice in the period prior to it* removal from the Itoaitions Build- 
log to Arlington Bell Station* Personnel function© wro then admin- 
istered fey the Officer in Charge of the Rsrsunnsl Section, fir at 


lieutenant (afterward© Captain) laaee B, Drury, who had under him a 


small staff which fora ad the nucleus of what aftersarda became the 


Personnel Branch, Personnel and Training Division* low civilian person- 
nel ware in thin period rogplarly obtained from the Civil Service Coo- 
aleaion, which keep© a register of qualified persons, but the Signal 
Intelligence Service also requested collegia to designate persona 
qualified to do cryptogrephio work* The PwrsomeL Section also handl- 
ed at this tine all personnel probiaos affecting offieere* 

In hme 1942 vhen the news to Arlington Kail station was iaednent 
and the subsequent expansion of the Signal Intelligence Service 
was about to begin, negotiations were undertaken with the Civil 
Service Geraiaeion and the «ar lfeapowur Ccoaisslon to obtain per- 
mission to send officer© out on recruiting missions* A© a result, 
the Signet Intelligence Service was authorized to send officers 
into the fourth Civil Service District (Kerylsnd, Rent Virginia, 
Virginia, end Berth Carolina) for the procurement of civilian person- 
nel, All eoru&ttsants for eaplcyeent were to be made by the Civil 
S e rvi ce representatives, and oar tain mioitsun standards for employment 
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were established, 

A group of ten officer? was selected to act as representatives 
for the War Department in this program* They were instructed to 
Interview persons referred to them by the Civil Service representa- 
tives audit If these were found to be acceptable for employment* the 
officer? were then to request that the civilians be employed* More- 
over* a? the recruiting officers were also instructed to assist the 
Civil Service representatives in the location of eligible persons* 
very close relationship between each Signal Corps officer and the 
Civil Service representative with whoa he worked was highly neces- 
sary* 

Che problem which caused acute difficulty was the need for an 
extremely high degree of security in the operations of the Signal 
Intelligence Service, While this need was never lessened through- 
out the Star* the procedures by irtiieh security was protected were 
at this time defined with such strictness that operations wore in 
many instances hampered as a result. Nowhere was this unfortunate 
circumstance so keenly felt as in the case of the recruiting program* 
for the recruiting officers were not given sufficient information 
about the whole activity of the Service to make them fully c cope tent 
to obtain qualified personnel* Since the exact qualifications 
desired were unknown to the recruiters* special efforts to locate 
persons with the proper qualifications frequently were impossible , 




later, this state of affairs was rectified by giving fuller in at inac- 
tions to the recruiters# bat In 1942 end 1942# when the manpower 
shortage was not so acute as it afterwards became, the stringencies 
of security proved a serious handicap. Purthercore, lack of full 
information led recruiting officers on occasion to mako invalid 
a# sumptions and inaccurate and misleading statements to candidates 
for positions. Discrepancies between actual conditions and the 
tenanting promises of the recruiting officers later reflected in low 
morale and many resignations. 

let the immediate Increase of new personnel engaged by this 
program of recruiting was highly satisfactory in point of naabera. 

A» a result of the first month of recruiting (Kov ember 1942) a 
hundred new employees were added to the payroll. In December 1942, 
3&1 new employees were added, and in the next month the peak figure 
of 66$ was received* nevertheless, the recruiting program was Con- 
tinued until the officers were recalled on 1$ July 1943* In that 
last month $95 new employees reported for duty. The results of the 
efforts of the recruiters were fait, however# as late as September 
1943* for during the period of July to September 62$ new employees 
reported for duty. By the end of 1943 the civilian personnel 
strength had reached 3,455, of which 3,144 had been added since 
June 1942. 

This first program of expansion provided valuable experience 




for those who wore later to head the second wartime expansion* Re- 
ference hat already been made to the problem created by the necessity 
of preserving security* Another problem was the necessity of work- 
ing with the Civil Service representatives in strict accordance with 
the procedures laid down by the Commission in peacetime* 

In the summer of 1943 thore was a aovemert within the Arty 
Service Farces to reduce the number of civilian employees in the 
Military District of iVashington* A directive was received by the 
Chief Signal Officer ordering a reduction, which would amount in 
the case of the Signal Security Agency to approximately 33-1/3 
per cent (from 3683 to 24&) • To this directive tbo Chief Signal 
Officer replied in a memorandum d efced 2 August 1943, in Which 
he recounted something of the past history of the Signal Security 
Agency end the importance of its work to the ftftr. The contem- 
plated reduction would, he stated in paragraph 5* prevent the 
completion of missions for 0-2 and the fulfillment of existing 
agreements* The current strength of the Agency was 3125 civilians, 
but if the ASF directive were to be put into effect, the Agency 
would have to discharge 664 highly trained persons who would at 
once be employs d by the Navy, the FBI, and other agencies, while 

10* Memorandum fbr General Somervell from the Chief Signal Officer, 
subject! Civilian P*r»onnaL~U* 3* "Slack Chamber,' 1 2 August 
1943 (SFSIS General 320.2 ( S. S* A. Expansion) 1935 ~194 2 # oftaQ 
Mo* 1323), pars* 5-7* 
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the Anay would euf fer accordingly. For this reason the Chief signal 

Officer recocsaended (paragraph 7) that the Signal Security Agency be 

exempted from the order. Such exemption was approved.** 

A similar crisis was experienced early in 1944# to judge from 

a report made by the Commanding Officer# Signal Security Agency to 

12 

the Chief# Army Coiaaunications Service# on *> February X%4* This 
report inclosed tables showing authorised and actual strength of 
the Agency and included the following significant paragraph* 

¥he Signal Security Agency# as an expanding installation# 
should be excluded from any effects of a reduction in personnel 
in the Office of the Chief Signal Officer. In recognition of 
the need to obtain the BtaxlgUM Intelligence from the increasing 
success in the interception of eneey military radio traffic# 

The Adjutant General issued a directive# 13 August 1944# sup- 
plementary to the basic directive# AG 320*2 (4*18-42) MC~3* 
which initiated the expansion of the Signal Security Agency. 

In this supplementary directive the Signal Security Agency was 
ordered to take "all necessary steps immediately to intercept# 
to cotmainicate to your crypt analytic center and to analyse all 
available material of this type." In order to process the 
material completely and expedite the delivery of the "derived 
Intelligence to the Special Branch, Unitary Intelligence 
Service#* the Signal Security Service was further ordered to 
"procure without delay such additional personnel# •quipaent 
and facilities as may he necessary for the aoccfflg&lshmenb of this 
supplementary directive.* 


11* So copy of the original directive nor of tho approval of the 
exemption is on file in the A ray Security Agency. 

12. Ghief, Signal Security Agency to Chief# Army Coammications 

Service# Subject* Revised Personnel Authorisations # 5 February 
1944, (SPSIS 320. 2 (1944), Case So. 612). 
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Apparently the need for miniaining the strength previously 
•.Hotted quite clear to the Conference on Revised Personnel 
Authorisations called on 28 January 1944 by the Director of Person- 
nel, Arnqy Service Forces, for the allotment of personnel to the 
Signal Security Agency was never scaled down. 

the second great wartime program of expansion was began on 
1 February 1944* this tins the 14 recruiting officers were more 
carefully selected and trained than had been possible in the first 
campaign* Moreover, the procedures designed to protect security 
had by this time been more liberally defined, and it was possible 
to give each officer a dear idea of the type of operations for 
which new personnel were needed. To this end. tours were arranged 
for them of operating branches* Recruitment, by authority of 
Schedule A, Stab-Division 4, Paragraph 4, of Civil Service Rules, 
was conducted on an intrarsgioml basis and included the states of 
Maine, Vermont, Rw Hampshire, Massachusetts, Connecticut, Kew Toark* 
Pennsylvania, West Virginia, Kaxyland, Virginia, Sorth Carolina, 
Tennessee, Mississippi, Alabama, Georgia, South Carolina, Kentucky, 
Ohio, Michigan, Wisconsin, Illinois, Indiana, Minnesota, Iowa, 
Nebraska, Kansas, Cfcl&horra, and Missouri* Furthermore, the officers 
followed itineraries set up by the Kar Manpower Commission, conducted 
interviews in local offices of the United States Employment Service 
independently of any Civil Service representative, and had a great 
deal more freedom of movement then in the previous campaign* 




In February 1944 additional officers war* assigned to the 
t**«ruitisg program in order to bring it to a quick and successful 
closs, and the a* officers, after a thorough period of training, 
assumed their duties early in March* The high expectations for 
success in thin program wore realised* §r 1 March 1944, 25? 
recruits Had arrived at Arlington Rail Station, raising the total 
number of civilian employees to 2*5 27, and this was only a begin- 
ning — the program gained acaamtun, and contacts ware extended. A 
total of 581 were added to the payroll in March 1944 and by 1 Hay 
4,559 civilian employees were on duty* In May 2ZL recruits were 
added and sufficient committments had been made to attain the total 
authorisation for civilian personnel. On 30 June 1944 the toted 
nuabor of civilian employees was 5,153* 

One factor contributing to the success of the program was the 
payment of transportation expanses of the new recruits to Washington. 
On 19 January 1944 the Secretary of 7»ar authorised this payment to 
employees whose firet place of duty was to be Arlington Hall Station. 
Another factor contributing to Its success was the greater care 
taken in the selection and training of the officers who wars sent 
into the field* The fact that all appointments were mads directly 
under Schedule A without reference to the Civil Service Coianisslon 
also greatly assisted in speeding the recruiting of large numbers 
of now employees. 



G 


• W* Recruiting 
The existence of the recruiting machinery made possible it a 
use In the recruiting of ehiiated women* On 25 March 1944 a letter 
wee received from the Com-nanding General, Army Service Forces, 
directing that the Signal Corps (that is, the Signal Security Agency) 
assist the First, Second, Fifth, Seventh, and Kinth Service Corasands 
in the recruiting ot 600 enlisted woman* In complying with this 
directive, a preliminary survey was made to determine what technical 
assistance the Signal Corps was expected to give the service Com- 
mands* Publicity was prepared by the Signal Security Agency Tor 
the public relations officers of the several Service Commands* 

This included an illustrated pamphlet, "Private Smith Goes to 
Washington," which was designed to stimulate further interest in 
the program* From 1 May to a? May 1944, 22 Wars had been recruited 
in the elm Service Cornands. On 1. June 1944 increased emphasis waa 
placed on the program through the reassignment of Signal Carps 
officers from the Civilian Recruitment Program to the WAS recruit- 
ment program* 

D. yiaceaent 

The large number of new employees entering on duty even in the 
first recruiting program had made it necessary to relieve the Person- 
nel Officer of assigning new employees to their first Jobs. The 


m 


function of initial wjsignsnant of now personnel was, therefore, in 
January 1943 transferred to the Officer in Charge of the Civilian 
Training School, to Which all art ering civilian employees were at 
once assigned. This officer worked* however, under several dif- 
ficulties. In the first place, it was necessary that each new 
msplcym before assignment be thoroughly Investigated by the Post 
Intelligence Officer* Many of these investigations were not com- 
pleted for as long as three or four months* In the meantime the 
employees regained in the Civilian Training School,— -much longer 
then could be justified for purely training purposes. This result- 
ed in considerable waste of money and manpower and in bad morale, 
the problem was eventually ever some by speeding the service on the 

e 

Investigations and by finding temporary work of an unclassified 
nature for those whose investigations were necessarily being delayed. 

In the early part of 1943 *11 the branches needed so many 
new employees that no attempt was cads to designate ifc&t kind otr qual- 
ity of employee a branch desired* Brandies were constantly requesting 
personnel in large number®. It was rot unusual to receive a request 
for 200 clerks with no stipulation as to classification, <^e, educa- 
tion, or experience. Technological advances were proceeding at so 
rapid a pace that frequently It was ,ct possible to predict exactly 
what specific qualifications would be neeese&jy. For this reason, 
and because of the security problem, the Placement Officer could 
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i*»d to enter any branch to aeo what work was bating perfbresd nor 
Aid ho have any general idea of the typo of portion needed by each 
branch* thin frequently caused Improper Initial assignments and 
resulted in personnel problms and leer mcralc for month* after the 
sltuatior was corrected* 

With the initiation of the eecorrt recruitment program and the 
relaxing in Jkwwabor 1945 of the security regulations, the Place* 
sent Officer toured Hie branches In cardrr to gain knowledge of tie 
work done there* As long, however, as personnel were requested in 
groups the replaeeoant office ass ftmdansntally a record-keeping 
of flee* 

fin 21 February 1944 the Chief, Administrative Branch, directed 
that new psrsonnei be assigned only to jobs which had Already bean 
allocated and also that personnel be asedgoed for specific positions 
rather than generally* this directive was a big impetus toward the 
desired goal of the mximm utilisation of personnel* the increased 
information afforded by the job description mi the information 
obtained by tbs Placement Officer from hie om personal surveys of 
these jobs made possible an efficient original assignment of each 
employee to a job where the employee 1 * highest akllls would be 


utilised* 

The condition of the labor market during this period was such 
that it was advisable, if possible, to live considerable weight to 
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the desires of a candidate a* to the type of job he wanted* Cntil 
personnel ware ra quo a ted for specif to jobs, no consideration could 
be given to this priraa factor* That this acre bad not been made 
eoone? was unfortunate, but the changing need# of the operating 
waits wade it often very difficult to anticipate specific person- 
nel needs* la the period between March sad June 1%U a gradual 
change t-ok piece* Bruich Personnel Officers began to send badly 
assigned and aaladjuated employee* to the Plaecsmt Officer far 
reaaaignswnt, and a great Many of the factors which had cauaed 
personnel problems sere being eliminated. In the aeantine nee 
employee# were being placed in jobs which better fitted their quali- 
fies tiom* thus* the Placement Office had evolved from a record- 
keeping unit to an office engaged in personnel placement* 

frm the beginning until February X%3 all request a for peracn- 
neX were handled by the Chief Clerk, and* as the total number of 
civilian personnel mount *d, there was * corresponding increase in 
the velum of work in the Chief Clerk's office* This work included 
such Matters at separations, processing of new employees, end keep- 
ing of records* It wee therefore decided to relieve that office 
of work involving separations, which had, unfortumtoly, been 
growing steadily in musfcwr* An inter viewer in the Civilian Train- 
ing School was appointed to handle the exit interview so that all 
people who left the Post would be properly processed in accordance 



with the Civilian Personnel Regulations of the V»'«r Department* The 
inf or mt ion derived from these interviews was coordinated and turned 
over to the Post Personnel Office in the form of a weekly report. 

When the Civilian Training School was moved from Headquarters 
Building to one of tho operations buildings, the exit interviewer, 
who also acted in the capacity of School interviewer, was naturally 
affected by this transfer. It became necessary for resigning 
employees to proceed from tho branch where they were employed to 

l 

the Post Personnel 'Office to have their separation papers processed 
and than to the Civilian Training School for the exit interview. 

The inconvenience of this arrangement was corrected by having all 
of the work handled by an exit interviewer in the office of the 
Poet Personnel Officer* 

X* Separations 

In the spring of 1943 monthly separations reports were initiat- 
ed which analysed resignations by branches, classification, and 
reasons for resignation* These analyses have proven to be of great 
value in eliminating many of the causes for resignations* Whore 
comparisons have indicated an abnormal proportion of resignations 
frera a particular branch over a 'period of time, attention has 
been directed to this fact and recommendations of possible cor- 
rective actions have been made to the branch chief* Other factors 
disclosed by these reports have had an important effect on the 
operations and efficiency of the Agency. For example, when it 
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noted that separations wore heavier than usual during the months 

i 

of August and September each year# a check of the reasons given for 
resigning and the length of service shewed that numerous employees 
who were recruited at the end of the school taros In the spring were 
returning to school either as teachers or students in the autumn* 

A verbal recommendation was made, there faro, that recruiters ascer- 
tain whether or not prospective employees who were school teachers 
or students intended to remain for the duration of the War or for 
their enamor vacation only. The policy was then established of 
hiring no temporary employees. A check with other agencies confirmed 
the fact that they had bad the same problem. 

In August 1%3 separations became the responsibility of the 
Assistant Foot Personnel Officer with a staff of three clerks and 
an administrative assistant. The mission of that office was to 
oaks final decisions regarding removal a end transfers, to effect 
disciplinary action* and to interpret War Manpower Regulations 
concerning the granting of releases. 

As a result of the 1943 expansion program the civilian strength 
of the Agency increased from 935 to 3*60 Z during the first seven 
months of that year— a gain of 285 per cent* and it was anticipated* 
in view of the scarcity of qualified persons available for employ- 
ment, that the turnover resulting from this expansion would be hi#u 
Separations remained at a fairly constant percentage, however* during 



this period of expansion, avara giiig about fir* par e«nt each month* 
Tbs civilian personnel strength during tbs next aeven months ,froja 
September 1943 until March 1944 remained relatively stable and the 
percentage of separations actually declined, averaging less than 
four par cant monthly. 

Ths aacond expansion program, which w&a begun on 1 February 
1944, Increased the civilian strength to 5,155 (30 «Tux» 1944) and 
separations again rose to an average of five per cent a month, 

Aa both expansion programs were conducted in the addet of a war* 
shortage labor situation, it was to be expected that mry persons 

would be procured who could later be found to be incapable of 

» ■ + »>■ • ■ 

absorbing the training necessary to the satis factory performance 
of the work. Other Government agencies had this experience and 

i 

the monthly turnover figures of saoe shewed an even higher 

r 

13 

separation rate* Greeter emphasis on selectivity in recruitment 
and dose observation during training of each new employee were 
the corrective measures adopted by the Signal Security Agency 
to reduce to a minimum, the ill effects of too rapid expansion, 

An analysis of voluntary separations through resignation 
for the first six months of 1944 disclosed four major contribut- 
ing causes for resignations t 

13, The turnover rate in 1944 for the Army Service Forces was $.1 
per cent, While that for the Signal Security Agency mas 4,4 
per cent for the asuas period. 



1* Cbligstiora io parents was listed as the causa of p 
par sent of SIX rsw Ignat 3b ns. Moat of these cases vara caused 
bgr pressure tv oa parents to induce the employee to return hoae, 
either for financial reasons or because of the illness of ral~ 
at ires* Since the permanent hone of most employees was many 
stiles am?, obstacles ot this kind were hard to overcome* 3omo 
success in combating this type of resignation was made by haring 
the Ample yes Counselors contact the parents of employees in order 
to point out the value of the employes'* services to the war 
effort* Maternity cases and the necessity for sons employees 
to return hono to care for children were also Included in this 
category* 

%* 1 desire to aariy or to lire with husband was listed 
as the cause of approximately 20 per cent of resignations. The 
htgi percentage of young woman among the employee a, and the 
Increasing numbers of soldier husbands returning from over- 
seas* accounted for the large number of resignations for this 
cause* 

3* 111 health caused 1? per cent of the reeigmtione. 

This figure is reliable since it is the policy ef tbs Agency 
to require the resigning employ oe to present a medical 
certificate or to be scudnsd by a member of the staff of the 
Medical Division, Office of the Secretary of War to verily 
the dale of ill health. It has been found from experience 
that persons suffering from a sinus condition or from other 
chronic nose or throat ailments are adversely affect ad by the 
eliaate of the Washington area* Recruiting policy later reject- 
ed applicants whose medical nomination disclosed one of these 
afflictions and strongly warned otho* applicants ot the ill 
effects ot this climate when a tendency toward the condition 
sa&sts# 

4* Educational requirements, either those of students or 
teachers, who were returning to school, were given by 12 per 
cent as the mason for resigning* All wero told during the 
exit interview that their desertion of vital war jobs would 
handicap the total war effort, and some ware dissuaded when 
they realised the truth of this statement* Many, however, 
made this decision during the period of optimism caused by 
good reports from the battle fronts vhich led to the belief 
that the Wsr had already been won, and It was impo ssible to 
keep this group on the Job* 



k 

Processing a n*w empl qjree includes the obtaining of the Civil 
Service authority, effecting transfers, end preparing personnel 
papers* 

Before July 1942 the function of processing new employees of 
the Signs! Intelligence Sendee was performed by the Civilian farsci** 
n«L Section of the Office of the Chief Signal Officer, than located 
in Temporary Building A, 2d and T Streets, 3. W», Washington, t>. €., 
hut on 13 July two representatives of that Section reported for duty 
at the headquarters of the Signal Intelligence Service, (then in the 
Hunit Ions Building) and with severs! Sis employees proceeded to the 
Oeorge Washington Univarsity at SELst and 0 Streets, R. T7. to process 
34 persons reporting there for duty* Thus was begun the work of the 
unit later known as the Transactions and Records Unit of the Person- 
nel Branch* 

When, on 24 August 1942, the Signal Intelligence Service adminis- 
trative units were moved to Arlington Sail Station, the Transactions 
and Records Unit was not only faced with the task of setting up its 
equipment in the new location but also with the necessity of pro- 
cessing 38 per oogb cm the same day* Tbs activities of this Unit 
were mturally very closely related to recruitment* the peak day 
was 1 February 1943, when approximately 120 persons were processed* 

Itmothly accessions to the personnel strength of the Agency (Tab 
from 13 July 1942 through December 1945 wars as fallows 1 
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flKtaaaft. st£oogth n ju^; 13&2 assaaS fteakse. M 



1942 

3,943 

1944 

1945 

January 


664 

96 

219 

Fehrua&y 


$60 

2?2 

380 

March 


541 

706 

468 

April 

r 

348 

630 

643 

May 


362 

435 

362 

June 


m 

656 

463 

July 

(i3-3i) m 

347 

325 

468 

August 

104 

206 

173 

137 

September 

45 

105 

152 

,7 

October 

43 

91 

104 

20 

Hov ember 

100 

70 

115 

31 

December 

362 

49 

107 

20 


In Kay 1944 the 'Qualifications Unit ms organized to appraise 

the qualifications of personnel and effect requested changes in 

status# In Kay* and June 1944, 47# changes in status sere effected. 

Hew employees of the Agency were required to fill out forma 

providing a complete record, insofar as it was of Interest to the 

Agency, of their past histoz?, and in addition were required to 

subscribe to two oatha# . the first of these, required of all 

employees of the Government fay tho Civil Service Regulations, and 

wade a part of the Personal History Statement f cam of the Civil 

Service (Tab 2e), is as follows i 

I , « do solemnly swear or affirm 

that" £ td.ll support and defend the Constitution of the tfnited 
States against all enemies, foreign and domestic, that I will 
bear true faith and allegiance to the ease* that I talc a this 
obligation freely wit hout ary mental reservation or purpose 
Of evasionj that I will well and faithfully discharge the 
duties of tho office on which I am about to enter, so help me 




Sod, X do further awear cr affirm that X do not advocate nor 
AM X * amber of any political party or organisation that 
Advocate* the overthrow of tha CJwarnaent of the United States 
fay force or violence* and that during euch tine as X an an 
employee of the Federal Goveraaent, I will not advocate nor 
become a member of any political party or organisation that 
advocates the overthrew of the Ctovernnieat of the United States 
Jay force or violence# 

t do further certify that (l) I have not paid or offered or 
promised to pay any woney or ether thing of value to any 
parson, firm cr corporation for the use of influence to pro* 
cure ay appointment | (2) X sill inform aye elf of and observe 
the provisions of the civil service law and rules and execu- 
tive orders concerning political activity, political assessments, 
etc# 

X do further certify that ail statements Bade on this personal 
history statement are true, complete, and correct to the best 
of ay knowledge. 

Xn addition to this oath, another, relating to security, was 
required of all personnel, military as well as civilian# The form 
of this oath (tab 2f) varied slightly fro® time to time# Finally, 
each new employes was required to sign a Patent Declaration, the 
text of which is to be found in Tab 


3* Payroll 

The Payroll and leave Section of the Personnel Branch came into 
existence on 24 December 1942* For the IS months previous to that 
time proper at inn ef the payroll vouchers had been one of the re- 
sponsibilities of a clerk who performed general duties in the person- 
nel office. The voucher was prepared twice a month on standard 
form Wo* 1013 (Payroll for Personal Services) and was a relatively 



m ttar* ttaa«r thi* the dUbereing of&eer (Finance 

Officer* U* Sf Aruy) wa» nepomible tar the v*Mii estiva of the 

eaiepufotion* ehom m the icitoher* and the Officer in Charge* 

Signal tatetllgene* Ssrrtee, «m net h eld eoeountahU ftr the jmdn~ 

teaenee of any racer <i* ether then those of retiree# at deduction*. 

Tt» ported 1 «?uly 1941 to 23 &#<mb«r 1942 Amolvod mar nojer 

ohengw in payroll jrceedure* «ar bond deduction* began to appear 

en the vouchor far the period 9 Stay through 23 Key 1942) retirecertt 

deduction* were Increased* ef feetive 1 July 1942* flroa >-lA per cent 

to 5 per cent* The eeAabliehaant of jeyrolXa Which would contain the 

name* of m acre then 300 esgicyeee wee another change* The payroll 

for the period 24 October through 6 Kcrraaber 1942 nee in the gee** 

14 

amount of #37*086*44 and authorised payment for 49? employee** 

Th* Flaenoe Officer* U* 3* Aisgr* eeelgned the fellaadrg; block 
of maker* for the nee of the newly eetahUehed payroll* «f the 
Signal Security Branch t 476* 477* 460* 461 end 482. Payroll® 476* 
477* ami 460 were activated on 9 Swabber 1942* Payroll* 476 end 477 
were comparatively easy because they carried eqplcyoca with relatively 
high el&eaifioetlom and corrafptwuUnsly yjod attendant)* record** 
when*** payroll 460 *e* always diffloult to handle because it carried 
ea sg&oyeea of CAF-2 sad CPC-2 rating** with their characteristic poor 
ettendanoe record** and* duo until the *«tabli*hao«t of * pat Atom 
roll on 23 ttoeenber 1942* the tua^sed employees* 

%, letter from the Finance Officer* C. % Arsy* 4 Howabe r 1942* 
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tSa^, .-.JBtoilfaft forsonnel Problems 194a- 1945__ 17? 

Before 1 December 1942 all payroll authorisation paper* wax* 
la suM la the Office of the Chief Signal Officer, the technical 
service under which the Signet! Security Agency operated* War 
Departs# nt Orders "It 1 , dated 13 August 1942, directed that all 
personnel actions be decentralised In both department and field 
services of the War Department, and thereafter payroll authorisa- 
tion papers wra prepared in the Personnel Section* 

In approving the Revenue Act of 1942, Congress authorized deduc- 
tions of a throe per cent Tlctoiy Tax, effective with the first pay- 
ment cade In January 1943} and the War Overtime Act of 1943 which was 
passed was made retroactive to 1 Dec outer 1942. These deductions pre- 
sented a difficult problem to the payroll units. In order to provide 
far then end for other deductions which might be made in the future, 
the War Department appointed a board to study the method used by the 
Metropolitan Life Insurance Company, the (tenoral Motors Corporation, 
and the General Klee trie Company* As a result of this study a new 
payroll procedure was developed and outlined in War Department Cir- 
cular No. 412, dated IB December 1942* Establishment of the system 
was to be effective with the first payment made in January 1943* 

fihdor authority of Circular No* 412, a Fiscal Officer was 
appointed par Special Orders No* 92, dated 21 December 1942, to be 
responsible for the fiscal affairs of the Agency* Special Orders 
No. 94, dated 23 December 1942, h or? ever, amended that order, making 
this officer the Fiscal end Certifying Officer, and also appointing 





4 4 


him a,« Hfcy Band Officer, 

The authorized operations of a payroll ays tarn in brief ware as 
follows I 

X* SstahUshttfiant of an individual earnings record (War 
ttopsrtasnt Foist 45) For each civilian employee, to be effec- 
tive with the first payment after 51 £eeeaber £$42 and to be 
maintained for a period of a year at a tin#. 

3» BetaHLishmo-it of a payroll made up at individual 
earning* records not to exceed 400 names, the operation 
and accuracy of computation rats to be the responsibility 
of the payit&l clerk, 

5* fbtsblishment of a payroll sort Ideation control, 

4, Establis hm e n t of a aye tea for preparing War Bend 
issuance schedules, 

$, Establishment of a aethod for collecting Victory 
Tea end reporting methods in connection therewith, 

6* J&rtahtishaont of a aethod of reporting Civil Service 
retirement collections, 

7, BStablishment of a aethod of dosing end balancing 
accounts with the disbursing officer, 

the year 1745 was, In the Payroll Chit, cos of experimentation, 
Operation was complex and difficult because of new developments 
and unforeseen jrcftXems encountered, in the installation of the 
gayr&l system, the continued recruiting program, cramped quarters, 
difficulty in procuring additional mehime, typewriters, and 
ether necessary office equipment, and the fact that payroll dark 
4cbs were allocated at a CAP-3 rating, which was felt to be too 
lew in view of the amount of work and responsibility involved. 
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Civilian Personnel Regulation Vo. 1 33# issued cm 13 Dececfcar 
1943# gave the Hret clear and comprehensive picture of methods 
and rules to he followed in operating the payroll 073 tea. It eo$» 
tained answers to many of the problems that had arisen in connection 
with payroll work. Xt also explained the operation of a War Bond 
Control. Such a control was established imedlateiy* and It has 
Operated successfully since that date. 

during 1942 and earlier the payroll operation could be carried 
on by clerks with no particular background and experience in payroll 
operations# but, with the oatabliehaent of the new payroll system in 
1942, it soon become evident that the position of payroll clerk re- 
quired a background of payroll or bookkeeping experience. Accord- 
ingly, an analysis of the position of payroll clerk in March 1944 
readied in the upgrading of this pewit ion treat CAP-3 to CAP-4, the 
alas edification nos standard throughout the War Department. The 
establishment at the CAP-4 position was a decided aid not only in 
quieting complaints about undo* payment for the work performed hut 
also in procuring employees of a higher calibre and bettor back- 
ground than could bo had under the CAF-3 rating* 

The turnover of personnel in the Payroll Unit averaged two to 
five clerks a month during 1944# the greatest turnover being in 
payroll darks* An analysis of transfers and resignations from the 




tfnlfc revealed the following reasons! 

3.* Tbs ‘work carried heavy responsibilities and re<jxirsa 
constant and concentrated attention* 

fc* there are dead lines to seat twice a month, end at 
the and of each quarter* Moreover, there are two «prtrsae3y 
heavy work periods, one in the hottest months of the year and 
the other in the Christmas holiday season* As a result the 
leave and •vacation periods of the payroll elerke fail Into a 
very rigid pattern, in fact, a great deal more so. It Is 
fait, than In any other CAP-4 position at Arlington Kali. 

3* the payroll clerk position qualifies the employee 
for a CAF-5 position at ths General Accounting Office and in 
many fiscal sections of other agencies* As the twbm? of 
CAP-5 positions in this tfnit is limited, sons of the qualified 
Clerks are pirated by agencies which can offer immediate CAP-5 
positions. 

during 1942 the matter of maintaining time and attendance 
reports and leave accounts for osplcyaea was not difficult* the 
system mas a negative one, that is, the employee was marked present 
\tsdeae reported absent In the Horning Report, which was made daily 
by the Branch Personnel Officer, during the rapid expansion in 
1943 and 1944* however, this system proved unsatisfactory on account 
of many errors in reporting; tine which resulted from three-shift 
operation, transfer of personnel between the branches, separation 
of mg&cyees, poor attendance records of the lower grade employ* os, 
and other contributing factors* 

A yearly attendance record for each employee on duty at 
the station, was, and is, maintained in the Payroll tfeit by a 
group of CAF-3 Time Clerks under supervision of a CAP-4 clerk* 
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th» War Bond Officer began operating on 23 December 194 2* Ho 
hee been responsible tar eight drives «e indicated bedews 


Bate 

1943 

1943 

1943 

1944 
1944 
1944 
1944 


foite 

American Red Cross 
third War Bond Drive 
Co HTOjnity War Fund 
Fourth W»r Bond Drive 
American Bed Croee 
Cooraunity War Fand 
Sixth War Bond Dr ire 


fettttlta Obtained 

• 5,794.03 [contributed^ 

95 , 115.25 

9,304.25 [pledged! 
37*043.25 

15,3^ *52 [contributed! 
42,106,46 [contributed! 
125,230.50 


throughout this period the Agency cone latently Maintained its %r 
Bond Payroll participation at the required level, (90 per cent pay- 
roll participation and pledges amounting to IQ per cent of the pay* 
*631), 


%* 8m 

the functions of the present Olas sificatlcm Bait, previous to 
1 September 1942, were handled by the Civilian Personnel Section 
of the Office of the Chief Signal Officer* Instructions !I M" of 
the War Oepsrtennt, on that date authorised the Commanding Officer, 
Arlington Hall Station, to take final action in regard to promotions 
or reclassifications of civilian personnel. Machinery w im then set 
up to accomplish the duties associated with the proper functioning 
Of the Classification and Wage Administration Office. This 
involved* (1) a survey of positions and tho determination of the 
proper classification, designation, and grade of such position*} 

(2) the preparation of studies and rocomcsendatlons on ungraded 





positions! and (3) the maintenance of liaison with other organizations 
charged with the responsibility for management analysis control. 

2a order to accomplish this mission effectively, it was necessary 
to set up special training courses in (l) the principles of classifica- 
tion as outlined icy authorities on position analysis, (2) departmental 
policies f standards, end procedures, (3) the Civil Service rules and 

e 

regulations, (u) the Comptroller General's doelsions and other estab- 
lished legal requirements. 

% 30 June 1944 the Classification end Wage Administration Office 

t 

had grown from 1 to 12 nercbera, 9 of whoa sere Classification Analysts 
assigned to the service of the several divisions of Arlington Ball 
Stab Ion* 

Previous to 1 January 1944, when employees were recommended for 
promotion a position description questionnaire was submitted with 
each recommendation, The duties and responsibilities outlined therein 
were reviewed, verified, when nscooaary, by desk audit, and then 
allocated* Effective 1 January 1944 a special Classification Sheet 
was designed to provide a permanent copy of the factors necessary 
to the 'proper allocation of each position* 



The first employ oe counseling unit was set up in October 1942* 
The uhit was composed of a Poet Counselor with an office in Head- 
quarters Building. 



1DP SMI 
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Dosing th» winter of 1942-19*3 the offiee of Employe* Coun- 
selor handled Group Hospitalisation Insurance, an Saergen oy lean 
fund, the publication of a Post Hews Letter, and all recreational 
and -volunteer activities* 

In Hsy 1943 the Bed Cross was invited to send a Mobile Unit 
to Arlington Sail Station to set up a Stood Donor program* la 
five days a total of 663 doners was obtained* thereafter a quota 
of 250 donors a month was set up and recruitment continued. 

A lecture program was planned in July 1943 in order to give 
the employe ob of Arlington Hall Station a knowledge of their relation* 
ship to the rar effort* the speakers included* Mr. William F* 
Friedman, Director of ConaDunlcotions Research) Colonel Sarle f. 

Cook, Chief a£ 3 Branch; The Ho no* able Joseph C* drew. Special 
Assistant to the Secretary of State) Brigadier General J. V. 

Xate&ka, Chief, Personnel and Training Service in OCSigO) Bear 
Adartral Joseph Redoand, Director of Ravel Communications) Hr* Charles 
P* Taft, Director D* s* Ccrmunity Rar Services, Federal Security 
Agency) lir* Hyron Price, Director at Censorship; Dr* Arthur Fleming, 
Chairman, M&mgenent-Labcr Policy Comnlseion, and member Manpower 
Serving Beard, Bavy Department**^ 

In the etuaraer cf 19+3* owing to the great expansion of the Agency, 
It waa decided that the Poet Counselors needed branch assistants to 

13* Recordings made cf the speeches of the last six speakers mentioned 
are available in the archives of the Historical Unit, ASA* 




help In o&rrying on the warkj thus* five assistants were added to 
the unit. 

e 

The need for an ever all health program with emphasis on group 
hospitalisation and utilisation of eoraaunity activities led to the 
appointment of a Health Counselor* 

The aims of the Counseling Unit were, broadly speaking, to 
assist the employees with off-the-Job problems and to interpret 
employee attitudes and needs to the management with a view to de- 

4 

creasing turnover and absenteeism. The difficulty of securing 
adequately trained counselor a prevented the program from attaining 
its maximum usefulness. The limitations imposed by security regula- 
tions and the relative inaccessibility of the Boat tended to present 
obstacles in the path of a successful counseling program, with the 
result that eaphaals was placed on services rather than on counsel- 
ing. 

In order to secure the additional personnel required, it scon 
became necessary for the Agency to ensure the raw recruits satis- 
factory housing accomodations. To do this. In December 1942, a 
Housing Office was established. As there were no listings of avail- 
able rooms, and no government dormitories, it was necessary for the 
officer in charge to bo out of his office much of his time securing 
rooms. 


The number of new employees to be housed grew until It became 
neoossaty to add to the Housing staff. January 1%3 the demands 
wem so great, and rooms ao scarce, that it was necessary to effect 





a thorough comma at Arlington County j going from door to door to 
secure araxy available room, and also to contact the various T far 
Housing Officers* 

the Federal Bousing Authority greatly aided in solving the problem 
by constructing Arlington Forms * During the first week in March 1943* 
Idaho Hall* (named for the Housing Officer at Arlington Hall Station* 
whose horns state was Idaho* because of his Interest and efforts In 
hatring the dormitories finished) was opens d to "(tovernment Girls,* 

With the assistance of Arlington Farms* the various War Housing 
Offices* and cooperative housewives* the housing situation was 
alleviated* 

In an effort to solve the serious morals problem caused by war- 


tins conditions, attention was given to recreational facilities for 
the civilian employ see. Such facilities as there were on the Poet 
were not available far civilians because Arlington Hall Station was 
a *Hita*y reservation with large numbers of military personnel* who 
had first claim to the tennis courts* the fields, the gymnasium, and 
the swimming pod* The employee counselors* therefore* turned their 
attention to establishing liaison with other agencies in the Washing- 
ton area to make available for our employees the recreational resources 
of the Hat ion* » Capital* As a pert of this prograa groups of young 
woman were seat to dances in Washington end on mighboring military 
posts. The counselors arranged picnics and parties and* through 
bulletins, notified civilian employees of events of Importance in 


Washington* 
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CHART* VII* THK 3EC0HD SIGNAL 5ERVICH BATTALION 
A. Founding of the Company 

The problem of providing administratively for the large nunborB 
of enlisted personnel needed by the Signal Security Agency for the 
euccessful completion of its mission was met by- assigning these 
enlisted men and women to the Second Signal Service Battalion# an 
organisation which# as the War progressed# embodied many features 
not ordinarily associated elsewhere In the Army with the orthodox 
conception of a battalion. In strength# fete example# the growth of 
the Battalion was phenomenal j at the end of the War it had surpas- 
sed 5,000 officers and enlisted awn and woman* The headquarters 
of the Battalion# in reality merely an Adjutant** office# never 
left the Nilitary District of Washington, though detachments were 
stationed all over the world# and the work of the Battalion as a 
whole made outstanding contributions to the progress of military 
operations in every theater. Zn addition# the Battalion was 
ultimately# when hostilities ceased, commanded by a Brigadier 
General* Such departures from normal battalion organisation were# 
however# fully justified by the success which at tended the activities 
of the Second Signal Service Battalion* 

Originally the Battalion on 1 January 1939 was activated as the 
Second Signal Service Company. Before that date the Signal Intel- 
ligence Service had been dependent fbr intercept material upon the 

1S2 



services of the First Radio Intelligence Company at Fort Monmouth 
and on signal detac hments of fire Signal Service companies located 
as follows i 

e 

7th - Fort Sam Houston, Texas 
8th - Presidio, San Francisco, California 
9th - Fort Shaft ar. Territory of Hawaii 
10th - Fort McKinley, Philippine Islands 
Manama - Quarry Heists, Canal Zone 

These individual detachments functioned under the supervision of the 

signal officer in their respective corps areas cr departments. There 

eras, however, a need for a centralised control in the person of a 

single company commander who could integrate, as no sin le officer 

then responsible fbr the units could, all personnel natters connected 

with their intercept missions. 

The existing .situation constituted a threat both to the security 

and to the general efficiency of the work as a thole, as well as to 

the morale of the men themselves, facts which will be clear from the 

following quotation taken from a letter of the Chief Signal Officer 

to The Adjutant General on 2 September 1938 1 

3. Whereas the results achieved by the Signal Intel- 
ligence Service in '-''ushington are treated vdth the utmost In 
care and secrecy, equal measures of secrecy are not taken with 
the personnel of the signal intelligence detachments in the 
field. The personnel of the signal intelligence detachments 
cannot long be unaware of the nature of the work in which 
thty are engaged and the ultimate secrecy of the system as a 
whole depends just as such upon them as upon the personnel in 
Washingt «. At present the choice of signal Intelligence 
detachment personnel is left to the corpo area and department 
signal officers and there is no doubt that they exercise every 
possible precaution. However, in the present fora of organisa- 
tion much Is entirely out of their hands and beyond the control 
of the Chief Signal Officer. Far example, a skilled member of 



the signal intelligence detachment In Swell is returned to 
the aainlmd. Unless he is in Grade 4 or above he is reduc- 
ed to the grade of private am returned for haphazard assign- 
ment by the normal process* Been if he is eventually assigned 
to a signal intelligence attachment on the mainland, he oust 
begin afresh in the grade of private and work himeatf up* 
Rtiesledge of this actuates many to separate from the service ; 
every ouch man separated from the service carries with hint 
a fairly accurate knowledge of the work upon which the Signal 
Xntelligetce Service is embarked and he constitutes just one 
more threat to the secrecy of the work* He is a far greater 
threat when separated from the service since he is no longer 
under military surveillance* 

3* The haphazard movtt.vent of the enlisted personnel 
engaged In signal intelligence work also makes their train- 
ing more difficult and lessens the effectiveness of the Signal 
Intelligence Service* The useful member of the signal intel- 
ligence detachment must be first of all an excellent radio 
operator end beyond that must acquire skill and experience 
peculiar to signal Intelligence works the acquisition of this 
skill and experience requires from tlx months to a year under 
competent instruction* At present, it is not possible to 
surely retain trained meni indeed it is net even possible to 
surely retain competent instructing personnel* 1 

This letter goes on to recommend that the six detachments mentioned 

» 

above be organized into the Second Signal Service Company, the person- 
nel of which could be transferred, without Ices of grads or rating, 
from one detachment to another as need required. In order to mini- 
mize the number of highly skilled pure© ansi ^operating from the 
service, it wus recommended that the company be allocated grades and 
ratings considerably higher on the average than is normal elsewhere 
in the Army* A further advantage of the plan proposed woe that It 


1, The Chief Signal Officer to The Adjutant General* subject* 
Signal Intelligence, 2 September 1958, 0C$lg0-33>.5 RID* 
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did not require additional men, grades, ratings* transportation* or 
eqiipsne&t, since the suggestion merely involved centralising the 
control ever the six detachments already supplying the intercept 
mat arid* 

The plan ms officially approved* as stated In the reconr5senda~ 

2 

tions of 15 Bov amber 1936, to go into effect on 1 January 1939* 

The administrative arrangements for the company were outlined In a 
letter of 30 Novaabqp 1936, sent to the signal officers in the corps 
areas and departments concerned."* The first commanding officer of 
the new company was to be designated by the Commanding Officer, 
fort Monmouth.^ Detachments on duty at other stations were to be 
placed on detached service and provided, as before, with administra- 
tion, rations, and quarte< « fcy the Signal Service Company in their 
respective corps areas or departments. 

The company was to be administered in a manner not dissimilar 
to other Signal Service organisations with certain exceptions, as 

e 

is made clear in the fallowing quotation from the letter of JO 
November 1936 already cited i 


2. The Adjutant General to the Chief Signal Officer, subjects 
Second Signal Service Company, 15 November 1936, AO 320, 3 
(9-2-33) Wise. (ret)-S-M. 

3. The Chief Signal Officer to the Signal Officer, Panama Canal 
Department, subject i Second Signal Service Company, 30 November 
1936, OCSigO 320.22. 

It,* This delegation of authority of appointment was limited to the 
designation of the first company co'mander only* 
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Hhen requisitions for foreign service rtplacouaents of 
jRfidfcere of the 24 Signal Service Coop any ere forwarded to 
the Chief Signal Officer by The Adjutant General, such 
requisitions will be extracted to the Co. standing Officer of 
the 2d Signal Service Company, through the Commanding Officer* 
Fort Monmouth* the name of the replacement recommended, and 
the static** from vhich the replacement is taken. The Cota- 
. mending Officer* 2dSignal Service Company, will be responsible 
‘ for maintaining both mandatory and volunteer foreign service 
rosters for the members of his organization. Applications for 
foreign service from members of the 21 Signal Service Company 
detachments will be forwarded throu^i the Corps Area or 
Departmental Signal Officer direct to the Commanding Officer 
Of tho 2d Signal Service Company. 


As the Second Signal Service Company was constituted in the 
basic directives of 15 Hoyember 1938, the grades and specialists 
ratings taken from tho five detachments and the 1st Radio Intel* 
llgenoe Company were as fb liars l 


Humber In 
Grate feade 

1 2 

2 2 


3 

4 

5 

6 
7 


Total 10: 


2 

9 

7 

29 

I 


Humber of 
Specialists 

$ 

16 

23 

22 

6 

4 

¥5 


The total authorized strength was therefore 101 enlisted men, of whom 
?8 of the 79 men in Grades 6 and 7 could be specialists. This allotment 
of grades was, however, almost immediately changed by the addition of 
om each for Grade 1, Grade 3, and Grade 4, with a corresponding de- 
duction of three in Grade T\ leaving the total number of men the same. 


The Adjutant General to the Chief Signet! Officer, subject* 
Allotments of Grades and Ratings, 12 January 1 939, AGO 221, 
(1-7-39) £nl. 


.the Second Signal Service 3attallon 


m 


mu 


8. frqly Expansions 

Another early attempt was mde, however, to Increase the allot- 
ted aireegth When the Chief Signal Officer replied to a request of 
The Adjutant General under a nuusbflr of different military situationo. 
These paragraphs am earth quoting in full* 

c. the detachment 8 of the Second Signed Service Company, 
on nos constituted* are properly located* but are lacking in 
personnel and equipment to perform the necessary intercept work 
against four countries, during peace* impending neutrality* or 
enforced neutrality, appendix III* which deale with the details 
of the proposed peacetime reorganisation end expansion of the 
Second Signal Service Company* chows in 1X1*4 a proposed table 
or organisation for the company, in XXI— D the ultimate cost of 
the additional grades and ratings* in XZX-C a plan, for the five* 
year expansion of the coapary and in 1X1*0 the additional 
emipnent needed* together with a plan for its procurement in 
five years. 

d* The proposed reorganisation cells for an increase 
of 34 »»n in the peace strength of the company and for a 
very considerable increase in the grades and ratings allotted 
to it. Experience has shorn that in intercept work, one well 
trained end experienced man is worth at least three ordinary 
operators. %> offering relatively high grades and ratings 
to the personnel of the company* the finest type of radio 
Operators coo be attracted and held. Xt is hoped that the 
me who enter the company will make that service a lifetime 
career, this is most desirable, rot merely to obtain and keep 
experienced men but far more in order to maintain the secrecy 
of the work. At the present time, when there is little 
Induce.* nt to the soldier to make intercept work a career, 
there is passing through our intercept detachments a steady 
Stream of men who return to civil life. Each of these is 
fully aware of the purpose of the work and constitutes a 
potential leak for information about the signal intelligence 
service. The pc aria ion of relatively high pay for intercept 
work has bem tried by the Mary Department with exeallflnt 
results* it employs fewer operators to do a given task and 
its operators remain in the service. 

A. 1st Xnd*, The Chief Signal Officer to The Adjutant General, 

17 April 1939, OCSigO 32 O .3 .3.1*5, { 9 - 24 - 38 ), particularly 
pore. 5 e~g end Appendix XXX. 


DOCID : 



«• As wqplalned in Par. 7 of Appendix il-F, a part of the 
proposed increase in the Second Signal Service Company le intend- 
ed to produce enlisted. cryptanalytic dorks j this is felt to be 
« highly desirable addition. 

f* On outbreak of host little a* it will be necessary to 
augment the Second Signal Service Company and to establish new 
intercept stations near Seattle, ftaahingtcn and near Washington, 
D* C. A proposed war strength organisation is given In Appendix 
in -2. Hans for the equipment of these wartime stations have 
been included in the Chief Signal Officer *s Mobilization Flan. 

$. In peace the company will function under the direction 
of the Chief Signal Of fleer. If hostilities are impending or 
neutrality is being enforced, some decentralization will be 
necessary* the direction which such decentralisation will 
tabs necessarily deponds upon the country with Which hostilities 
are imminent or to whose disadvantage neutrality is being 
enforced. The decentralization would probably be similar to 
that planned for the color plans. For example* under the 
Orange Flan, overseas intercept detachments will continue on 
their previously assigned missions but under the control of 
the Department Commander, and will per forts such additional 
missions as he may desire. Traffic will be scrutinised by the 
C jy ptanalytical personnel of the department commander i messages 
Which appear Important will be forwarded [to] the War Depart- 
ment by mail. [Keys to current enemy cryptographic systems 
will be furnished department commanders by the Chief Signal 
Officer}. Under the Orange Plan, control of the detachment of 
the ninth Corps Area will similarly pass to the C&uaanding 
General of the Fourth Army and it will function under him in 
the same way as do the overseas detachments. Should the 
Green Flan be put into effect, only the detachments in the 
Eighth and Mifeth Corps Areas will be affected, they passing 
to the control of the Comending General, Third Array and 
tbs Co - ending General, Fourth A nay, respectively. 

The rccoamndations made in the document Just quoted were, how- 
ever, not intended for immediate action but only as war plans. 

A ''Proposed Organization of Signal Intelligence Service,* 
dat&d in a later hand "June 1939,” 3s in the Battalion files. It 
provides for a total of four officers, one to be head of the SIS, 
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JXL* 


the Saoond Signal Service Battalion 


m 


another to bo im tract cr In the School* and two to be studaota In 


the School. The enlisted strength is 

given ae 

follows 


grade 

Provided 

te&aa 

M & 

Hester Sergeants 

0 

8 

8 

Technical Sergeants 

A 

3 

7 

Staff Sergeants 

0 

8 

a 

Sergeants 

6 * 

12 0 

18 

C Private Fir st Class} 

[A43 8 

l#f 

E893 

Specialist, First Claes' 

A 

13 

17 

Specialist, Second Class 

1A 

9 

23 

Specialist, Third Class 

20 

3 

83 

Specialist, Fourth Class 

ia 

8 

as 

Corporals _ 

£10 

it 

*6 

0 

Specialist, *if th Class 

it 

0 

53o 

Apparently, this table of organisation 

was never adopted, for there 


Is ao record of Approval of the 5& non *ho are hero listed as required, 
with the note that they had been * already requested. 11 


C. transfer <£f Headquarters 

« From the foundin; of the Second Service Company its headquarters 

had been at Fort Monmouth, the permanent station of the first Company 
Commander, Earle F. Cook (then First lieutenant, nos Colonel), tut 
it did not taka many months of experience to see that if the new 

7* The figures given on the original chart have been corrected so as 
to oaks them consistent in themselves. Hots that the totals given 
for Privates First Class, (in brackets) must be omitted from the 
additions. 


8. In the original this figure appears erroneously ae 30. 

9. In the original this figure appear* erroneously ae 59. 

10* In the original this figure appears erroneously as 0. 





aurronganfi nfc was to work wall, close cooperation between the Signal 
Intelligence Service and the Second Signal Service Ccqpany would 
require the headquarters of the two organisations to be at the wae 
place* Accordingly, Colonel Clyde L. Eastman, then Executive Officer 
to the Chief Signal Officer, recommended to The Adjutant General on 
6 September 1939 that the headquarters of the Cotap&ny bo transferred 
to Washington.^ The recommendation was approved ty The Adjutant 
Owner ol to bacons effective on 1 Movsaber 1939. ^ Since that date 
the headquarters of the two organizations (and their successors) 
have always occupied adjacent quarters. Simultaneous with the acw, 
Captain George A. Bicher assumed eosmnd of the Company, lieutenant 
Cook remining at Wort Monmouth in charge of the detachment which 
did not move with Headquarters . 

Whether the move was motivated at least in part by the outbreak 
of the War in Bur ope is not clear from the record, but in ary case , 
the sane month mar tod, as we have seen in preceding chapters, a move- 
ment to expand the work of the Signal Intelligence Service as a whole. 
Included in the general expansion was an item for the erlargeaent of 
the Company by 1 officer and 26 enlisted men, needed to establish 


11. Colonel Clyde 1. Eastman to The Adjutant General 6 September 
3.939, subject* 2d Signal Service Company, CCSigO 320.3 (2d 
81g.3srv.Co.). 

12. 1st lad to above, AG 320.2 (9-6-39) M (ret)-C, 24 October 
1939. The actual strength on 31 October 1939 (the day before 
transfer of Headquarters) was 2 officers and 110 man. 






a new intercept station at Port Hunt* Virginia*"^ T)w grades for 
these enlisted men were specified in appendix 2) of the request, as 
follows t 

1 Master Sergeant - Trick Chief 

1 Technical Sergeant - Trick Chief 

1 Staff Sergeant - Trick Chief 

1 Private 1st Class, Specialist 1st - Maintenance 
6 Privates 1st Class, Specialist 2d - Radio Operators 

6 Privates 1st Class, Specialist 3d - Radio Operators 

6 Privates 1st Claes, Specialist 4th - Radio Operators 

4 Privates 1st Class, Specialist Jth - Radio Operators 

This request was approved on 27' 'September ,1939.' 1Zt Thus the Second 

Signal Service Company was at the end of the first year of its 

existence authorised to have 12? enlisted men, but it was not up to 

strengtht there were actually only 102 enlisted men in it. 

On 9 December 1939 the Company was authorised to have a First 

Sergeant,"^ and, on 14 December 1939, Sergeant Oscar Wilder, Jr* 

* ^ 
was appointed First Sergeant by Company Order Ko. 35* 


13 • The Chief Signal Officer to the Assistant Chief of Staff, War 
Plane Division, thru the Assistant Chief of Staff, 0-2, no 
subject, 14 September 1939, per* $ b, 

14. The Adjutant General to the Chief Signal Officer, subject* 
Signal Intelligence Service, 27 Sapbcnfeer 1939, AG 321.924 
(*£*14-39) M-WFD, par. 3, not affected by changes to this 
directive made on 2 Hoveaber 1939* 

15* The Adjutant General to the Chlif Signal Officer, subject* 
Allotment of Grades and Ratings for Enlisted Ken, AGO 221 
(12-9-39)33. 

16. Captain Wilder was Adjutant of the Battalion at the close 
of the War* 
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YU. the Second Signal Sarvico Battalion 192 

J>* jtoaalsa mk He is strifes 

The yrobilea at increasing the strength at the Second. Signal 
Service Company to keep pace v;ith the rapidly eaqjandlng needs of 
the Signal Intelligence Service was always an acute one. Cor re im- 
pend once from the beginning of 19 AO to April 1% 2, when the Company 
became the Second Signal Service Battalion, shows that two chief 
concerns were I Cl) increasing the authorized strength and the 
ranker off high ratings in the Coapany, and (2) obtaining adequate 

ft 

personnel to bring the Company up to Strength and keep it there. 

Even finding replacements for aert who had completed a term in the 
Arny end had left the service,, cr who had been transferred to other 
organizations, or who had been found to be unsatisfactory for the 
work was very difficult. As early &* 8 Januery 19A0 letters ware 
sent to the Signal Officers in the corps areas listing the quali- 
fications naeded and requesting assistance in locating qualified 
enlisted men*"^ 

A Second circular letter was also sent on 11 July 1940 to the 
Signal Officers of the 1st, 2d, 3d, 4th, 5th, and 9th Corps Areas 
containing this Interesting paragraphs 

2, There has been some difficulty in obtalnii^ qualified 
replaces# rib a for this organization and it la desired that you 
dispreotly canvass the Signal Corps enlisted personnel in your 

17* The Chief Signal Officer to the Signal Officer, Iflnth Corps Area, 
subjects Replacements Second Signal Service Company, 3 January 
1940, OCSlgO 220.33 2d CSCO. 




Corps Area with a view to mbraivting r«co ~r?«nd&t i one for tarns- 
far io this organization. Xn addition to sooting tha qualifica- 
tions in Paragraph 2 of tha quoted extract, applicants should 
ho qualified radio operators. In so far as possible, all trans- 
ferees trilll bo given the sans grade and rating they now hold. 

Tha rate of proaotion in this organisation Is very rapid. It 
is believed that this organisation offers exceptional possibili- 
ties to those who intend to sake the Arey their career. 18 

In spite of the fact that the Company was not up to authorised 

strength, the allotment was increased on 1 Kerch 1940, for shat 

specific reasons tha record dose not state, by too sergeants* fourth 

grade On 3 April 19i0 Colonel s* ?. Akin stressed tho fact that 

it was highly desirable tbr a trained cryptanalyst to be available 

in each of tho overseas departments as an aid to tho Cryptographic 

Security Officer and as a nucleus about whom a signal intelligence 

cadre could bo built in tics of war. Tho eventual air* would be to 

have a ayptogrcphlc specialist in each corps area as well as depart- 

* 

amt. Consequently* Colonel Akin rmomasnded that when any increase 
In personnel was authorised* the following additional personae! of 
the first three grades be allotted to the Second Signal Service 
Company* 

1 Master Sorgesnfc 1 

2 Technical Sergeants j Cryptographic Speciality 

3 Staff Sergeants j 


18. Knecutlve Officer* OCSigO to Signal Officer «* subject: Sepiaes- 
aenfcs Second Signal Service Company* OCSigO 220.3 3-2d $Ig. Service 
Co. (7-11-40). A ■icdJLsr letter was also serfc to the Coamndar 
of the Detachment at Fcrt Mbaaouth on 17 July 1940. 

19. The Adjutant General to tho Cooixnding General* Third Corps Ares* 
subject* Grades and Ratings* 1 March 1940* AG 221 (3-1-40) S* 




j 


At the w»a& ti m Colonel Akin recommended increasing th« strength 
&£ the Company by 10 men with the following grades and ratings i 

3 Privates First Claes, Specialist 1st 

3 Privates First Class, Specialist 2d 

4 Privates First Class, Specialist 3d 

The reasons Colonel Akin gave for this increase are worth queuing 
in foil: 

This coup any is now organised vdtfa a Minima of person- 
nel for the work to be performed and on the basis that all 
asm are always present for duty* The services of approxi- 
mately ten per cent of the man in the e crap any are loot due 
to tine last in change of stations and delays en route 
(Almost 50 % of the service is foreign service)* It is 
necessary to have a certain overhead in order to keep the 
various detachments at a strength with which they can acca&- 
pilah their mission* 30 

At the end of the Month (30 April 1940) the Company strength was 
as follows* 


Captain George A, Bichar, Commanding OfHosr 
3 Vaster Sergeants 
1 First Sergeant (Oscar Wilder, Jr.) 

8 Staff Sergeants 
11 Sergeants 
7 Corporals 

48 Privates First Class 
43 Privates 

la Total enlisted strength 

Four losses were reported on this sheet, so thore had been a 

actual strength cf 125 aen of the 129 authorised. 

A further request for an increase of the allotment was made on 
SI 

4 June 1945, which asked for a total of 56 enlisted men, as follows: 


20. Colonel S, B. Akin to Personnel Division, S April 1940. 

21. MSI from Colonel S. B# Akin to Personas! Division, 4 June 1940, 
copy filed in General Files 3P5IS 322 (2d S.S.Eta) 1939-1941, Case 

SO# 1172. w-~rr- -rrr-, ffiaA iipMPtl 
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k Master Sergeants 
i Technical Sergeants 
9 Staff Sergeants 
A Privates First Class, First 
6 Privates First Class, Second 
12 Privates First Class, Third 

Jn 

These 56 aoa were to be used as follows; 11 each for the Panama and 
Hawaii detaclunonta for direction-finding; duties which had previously 
been performed by Company personnel at the expense of monitoring . Ten 
were to be sent to the Philippine -detachment to provide for intercep- 
tion of additional circuits* Fourteen wore to be trained in cryptog- 
raphy for assignment (one each) to the ffar Department Message Center 
and the carps arses and overseas departments* The remaining 10 were 
to be used so as to offset ths loss (estimated to be as high as 10 
per cent) caused by the time needed to effect transfers* 

* 6 June 1940 the need for the replacement of and additions 
to the radio operator personnel of the Second Signal Service C company 
had become so critical that the Signal Intelligence Service put in 

a request for 10 operators from the class graduating from the Signal 

23 

Corps School on or about 1 August 1940* The Investigation and 
board proceedings wore to be accomplished prior to August so that 
the men would be iwoediat d.y available upon their release from the 

22* The fact that 56 men are involved here should not be confused 
with the request of June 1939 which also asked for the same 
number* The breakdown of the grade® is, has ever, entirely dif- 
ferent! the agreement of the totals is purely coincidental. 

Unsigned BStf 3X5 to Personnel, 6 June 19*0 • 


23. 




school. 


Eeoorda do act show whether the request of 6 June was approved, 
hut by 19 August 1 9i0 another plan was being formulated to obtain 
personnel frost the Signal Carps School, since efforts to obtain 
qualified personnel from other sources In all corps areas and depart- 
amts had been unsuccessful. The terns of the request were as follows i 

In view of the fact that the Second Signal Service 
company Is twenty per cent under strength and that the 
directives of tide organisation from the Chief Signal 
Officer are Increasing In volume, it Is requested that 
the Commandant, the Signal Ccrpe School, be directed to 
select thirty 130) men for this company from men complet- 
ing the radio courses at the Signal Corps School. Because of 
the acute demand for personnel for newly organized Signal Corps 
unit, it is not expected that this request [will] be met at 
once, but it is necessary if this organisation is to continue 
its present wide-scale activities that an increment of not lees 
than ten (10) men be provided at tha earliest practicable date 
(and not later than September 1$, and five (5) men per month 
be provided thereafter until the full quota of 30 has been 
supplied. 2 **- 

How the Shortage in personnel affected the Second Signal Service 
Detachment stationed at Fort Sam Houston, Texas, is set forth in 
detail by Colonel Goodwin Compton, Signal Officer of the Eighth Corps 
Area, in a letter dated 22 July 1940, in which he reco mended to 
Colonel Akin that the detachment be increased from 15 to 20 men. 

Only then could an actual effective strength of 15 men be main- 
tained on duty at all times and the current directive and other 


24 • Unsigned MW from SIS to Personnel, subjects Personnel Second 
Signal Company, 19 September 1940.' 
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special direct iveo bo handled efficiently. Colonot Compton explained 
as fullers the protiea that the detadccat faced* 

Hctraally there era two am enrauta to and from foreign 
service at ail times, Stan assigned this detaohnent frost 
overseas are usually granted a delay anrsuta of 90 d*ya* 
and their rap3.asa.onte from this detachment are usually 
granted a delay enrouto to amble tnea to care for pareonal 
affaire prior to leering, with added travel time to the 
point of aaberfc&tl*n* The detach »nt is therefore without 
these vm from 100 to 120 days. At the and of this period 
another group of two mm ie ordered to and frost foreign 
service# Additional local lessee are incurred due to 
personnel eba*r«t through sickness* discharge par STS or fey 
purchase* and on furlough? thus reducing the actual strength 
of the detachment by another two or three mm** 

Colonel Akin replied to Colonel Coc^ton m 29 July 1940 that 
the authorised strength of the Fart S«a Houston detachnwnt had been 
increased to 17 end that* with further increase in the strength of 
the Coepany* the strength of his detochracrnt would be increased 
accordingly* But he also stressed the point that an increase in 
fcuthcjRlced strength alone did not solve the problem of putting 
additions! qualified am on duty# He urged that carious effort 
he aede to obtain am fey transfer or reanlistaent fron ether «r sa- 
lvations in the Eighth Corps Area# 2 ^ 

A new plan for procuring mils tod men for the Second Signal 


25# Colonel floodwin Coqpton* Signal Officer to Commanding Officer, 
3d Signal Service Co«* Office of Chief Signal Officer* 
Washington* D* C.* subject* Additional Personnel, 22 July 1940* 

26 . From Colonel S. B. Akin 29 July 1940 to Colonel Goodwin Coop ton, 
Signal Officer* Slghth Corps Area, 
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YXX, „ Jfoe^eeond.S Mx^f„B»ttallon 12g 

Service Ccopany was pub forth on U lovetaber X9#> in a letter from 
Brigadier General Dawson Olastead to the Chief Signal Of Hoar, 
General CCLastoad pointed out that the throe principal sources of 
enlisted man (volunteers from organizations at Fort Monmouth, the 
Domestic Re placement Pool, and the Overseas R*placei:»nt Pool) were 
virtually dosed at this tine on account of the expansion of the 
Signal Corps* To remedy this situation. General GXmstead suggested 
that t 

a. Rsplaceuents for foreign service stations be selected 
from the Overseas Repine ana nt Pool as far as possible. 

b* Authority ba granted to examine man who are students 
at the Signal Corps School from any Signal Corps organisation 
with a view to their transfer to the 2nd Signal Service 
Company* 

9 • that the grades and ratings in the 2d Signal Service 
Company be adjusted so that the lowest paid grade shall be 
private first dates, specialist third class. 2 ' 

On 14 November 1940 Colonel Clyde L. Kastman wrote the Com- 
mandant of the Signal Corps School that the Chief Signal Officer 

• 2lt 

had concurred in reeanraondat ion s & and & quoted above. As far 

the third recommendation, m unsigned R&ft to Personnel dated 

6 November 1940 states that, effective 2 December 1940, the 


27. Brigadier General Dawson Olmstead to the Chief Signal Officer, 
Washington, D. C, subject* Procuring Enlisted Mon for the 
2nd Signal Service Coispany, 4 Hovecber 1940, 

23* Colonel Clyde L. Kastman to the Commandant, Signal Corps 
School, Fort Monmouth, N* J. OCSigO 331.22 (2nd SS Co). 
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authorized grades and ratings of the Second Signal Service Company 

would bo considerably increased, so that the lowest paid grade would 

« 

then be that of private first class, specialist fourth class. 

What sction ms taken on the request made 4 June 1940 for an 
increase of the authorized strength is, as has been said, not 

m 

known: no record of an y action has been found in ths files, but 
•it ha* the request was approved in part, er the Company was permit- 
tod to become over strength, for on 12 November 1940 the strength 
was 145 enlisted men (85 of thorn in grades 6 and 7 with specialist 
ratings)*^ 0 Consistent with this view is the fact that the next 
recorded increase of authorized strength, made on 21 February 1941, 
raised the total strength to 150 enlisted men, which represents an 
increase of five men over the actual strength of the preceding Nov- 
ember, cr 21 men over the last recorded increase of allotment, as- 
suming that the request for 5 6 men made in lune 1940 had not been 

favorably received. In any case, cm 2£L February 1941 the authorised 

51 

strength of the Company was revised to ths fbllowlng: 



29. Unsigned NS# to Personnel, subject* Replacements Second 
Signal Service Company, 6 November 1940. 

50. HSSf, SIS to Exscut lye Officer, OCSigO through Personnel 
Division subject* Temporary Grades and Ratings for the 
Second Signal Service Company, 12 November 1940, signed 
Colonel $. 3. Akin. 

31. The Adjutant General to the Commanding Officer, Second Signal 
Service Company, subject* Allotment of grades and ratings, 
and authorized strength, 21 February 1941, AO 221 (2-18-41; B. 
The original request for this revision Is not available, but 
its date must have been IB February 1941* 



X Master Sergeant 
X First Sergeant 
$ Technical Sergeants 
18 Staff Sergeants 
85 Sergeants 
18 Corporals 
73 Privates First Class 



In the f oUlonlng April Colonel S, B. Akin, then Officer in Charge 
of the Signal Intelligence Service, submitted to the Officer in Charge, 
Personnel Division, Office of the Chief Signal Officer, a memorandum 
In Shioh he proposed changes in the Table of Or^nixaticn of the 
Company, 32 While the r ©commendations in this memorandum were never 
approved, the text of the document is of the greatest interest because 
it emphasises the difficulties faced by the Company at that tine in 
getting qualified personnel to work for law ratings* 

1* Fnclosod herewith Is a proposed table of organisation 
of the Second Signal Service Conpeny showing distribution of 
grades and ratings for enlisted personnel in compliance with 
recent verbal agreement. This table envisions the promotion 
into the first three grades of approximately fifty percent 
of the men of this organization having over one year’s service 
'as of January 1, 1941, as outlined in letter OCSigO dated 
February 25, 1941 but does nob contemplate the transfer of 
men thus or previously promoted out of the organization for 
the reasons outlined below. 

2. The enclosed table is based upon the organization 
of the company as it now functions with seven operating 
detachments in the field and a headquarters detachment in 
Washington* This set up is of course subject to changsp 
and increase in the nucfcer of operating detachments would 


32. ' Colonel S, B* Akin to Officer in Charge, FersonraflL Division, 
OCSigO, subject* Table of Organization, 2nd Signal Service 
Company, 16 April 1941, copy filed in Battalion archives. 



further justify the grades end ratings proposed* A brief explana- 
tion of some of the details in the proposed table follows* 

a* Warrant Officers* Signal Corps officer requirements 
as set up at present do not provide for officers in charge 
of the detachments Second Signal Service Company. While 
nominally under the supervision of Corps Area and Depart* 
moat Signs! Officers the pressure of other duties prevents 
such officers or thoir assistants from devoting the time 
necessary for the careful supervision of the vital work 
carried on by the Second Signal Service Company. Xt is 
believed this deficiency oould be eliminated by providing 
warrant officers within the organisation who would form 
a permanent crew of station supervisors. This is In line 
with the policy of the Wavy in parallel activities. 

Until such time as warrant officers can be authorized, 
master sergeants can be employed in this capacity. 

b. Headquarters detachment. The Headquarters 
Detachment i* ere in Washington is charged not only with 
company administration but must also supply maintenance 
personnel for cryptographic equipment. The Chief Signal 
Officer has ruled that the Signal Intelligence Service 
will be responsible fbr storage, issue, and maintenance 
of confidential and secret cryptographic devices, and 
the furnishing of enlisted personnel for this activity 
is a proper responsibility of the Second Signal Service 
Company because of the nature of the work involving as 
it does a most careful selection of personnel. 

e. Operating detachment? . The duties of personnsl 
assigned the operating detcohnsnta are comparable to 
that of operators on the War Department radio net. These 
operators are for the most part civil service employees 
at 11800 per annum. The loyalty and integrity of Second 
Signal Service Company operators must bs even higher than 
that of the civilian operators. Obviously some means 
must be found of obtaining higher remuneration for such 
enlisted men than in the average company of Signal Corps 
troops, failure to provide such increased compensation 
is unjust not only in r aspect to the duties performed by 
these operators, but also in respect to their opportunities 
of obtaining promotion were they assigned to some other 
Signal Corps unit. Xt is a well-known fact that any 
enlisted man possessing the qualifications necessary 
fbr transfer to the Seoond Signal Company is eligible 
for consideration for promotion in the first three grades 
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tinder the provisions of letter OCSigO, February 25, 1941 
sere he Assigned to another organization* To permit 
transfers out of the Second Signal Service Company in 
order to provide equal opportunity would seriously impair 
the work being done, and to prevent such transfer with- 
out adequate promotion within the organisation is a severe 
* blow to morale which is equal ly undesirable * 

3* The proposed table of organisation has been determined 
after thorough and careful consideration. While at first glance 
the number of high grades and ratings may appear excessive, it 
is believed that any scaling down below the proposed allotment 
as a minimum would tend to increase the difficulty of securing 
and holding the high type of personnel necessary to the proper 
functioning of this unit. It ie accordingly recomnended tin rib 
•very effort be made to obtain approval for the grades and 
ratings proposed. 

The proposed trials of organisation referred to did not call for 
a larger allotment of persons than the then current allotment, that 
is, 150 won, but it did propose higher grades and ratings, which expres- 
sed in a slightly condensed form, were as fbllowst 


Q££Uibes. sc. jfegfrsc Smaa&a. 


One in charge of each intercept station 7 

Technical advisor to OIC, SIS 1 

Instructor, Signal Intelligence School 1 

MU&SS. SSESSSB&S. 

Chief Radio Operators 7 

Radio Receiving Engineers 7 

Instructors, Signal Intelligence School 2 

Sergeant Major 1 

gSSgSSB&l 

Assistant Chief Radio Operator 21 

Radio Electricians 7 





Staff Sergeants 
Radio Operators 

PJB&SSk a 

Radio Operators 
Administration and Supply 

Privates First Class 

Radio Operators 

feto&s 

Radio Operators 
Total 

Specialists Ratings Third Class 
Specialists Ratings Fourth Class 
Total 

Thus, all 33 asm in Grades 6 and ? would be provided with specialists 
ratings. The effort to provide for warrant officers was, however, 
unsuccessful! nor was it passible to provide master sergeants for 
these positions. In the table of organisation as proposed there 
were 26 positions calling for master sergeants as the mlnimun gre.de, 
yet, &» will shortly 1 be soon, a year later the authorised allotment 
of master sergeants for the Battalion was still only one out of 709 
a«u 

On 1 July 19 40 Captain Harold G. Hayes, then Assistant Officer 

in Charge of the Signal Intelligence Service, was directed to assume 

additional duties with the Second Signal Service Company, and Captain 

Garage A. Bicher was relieved as Comanding Officer.^ Captain Hayes 

JS5* 1 r ' fjile’ 'to Captain 'fi"aroid n, 'G. > "Hfy es ^ " eu bjec i it" 
Additional Duly# 19 Juhe, AG Hayes, Harold G. (6-5-40)0. 


2d 


28 

7 


26 


ZL 

J& 

33 
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hiasdLf was relieved of the poet on 1 Sept saber 19 IP, toy Captain 
(near Colonel) Eric E« ?• Svensson who was in turn succeeded on 28 
June 1941 toy Captain (now Colonel) Karl© P, Cook and on 19 H weaker 
1941 toy Cajfcain (now Colonel) Robert £, Schukraft. It was the 
latter who was in com and on the day of the Pearl Harbor attack. 

He was then directly In charge of a detachment in Washington con- 
sisting of 28 men and was also Commanding Officer of the Company 
« . nhol*, 34 

Curing Captain Cook* a term as Company Cor:, wider orders were 
sent to the detachments directing that monthly reports be made to 
Headquarters with reports on changes of duty status to he sent to 
Washington by radio, this procedure was followed throughout the 

Her. 

On 27 October 1941 Captain Cook aet forth in a letter to the 
Chief Signal Officer the conclusions reached after a study of the 
personnel problems of the Second Signs! Service Company and mode 
reconmendat ions for changes in the table of organization of the 
Company, Captain Cook pointed cut that a Isrge ntraber of men in 

34* Ever since the Company had been activated, on 1 January 1939, 
the relations between it and the parent organization (the Signal 
Intelligence Service) had bam close. One enlisted man. Sergeant 
Stanley A, Xretlow, (now a Captain) bad been stationed in 
Washington from the beginning, 

35, Captain Earle F* Cook to all detachments, subject* Second 
Signal Service Company, 22 July 1944 (Battalion files)* 


'" ; s8E , 'V'Sp5j 




the Company were thoroughly qualified for promotion to * staff grade 
and that these mm would undoubtedly hold such a grade if they were 
on duty with other Signal Corps organizations where they could be 
Judged according to experience* ability* and length of (service In 
competition with other nan of the higher grade* This unfair situa- 
tion was causing a lose of valuable trained personnel end was thus 
not only Aggravating an already acute shortage but was even undermin- 
ing the morale of the organization: 

The morale factor in such a situation requires little 
comment. -Any organization made up of men chosen from those 
with only the highest of quail if lc&t ions* who are required* 
in turn* to perform delicate work upon secret matter with 
a degree of efficiency could expect to be rewarded with at 
least the same level of promotion accorded other enlisted 
men. If* on the other hind* they must remain in such an 
organization with no prospect of advancement and watch other 
men on all sides progress rapidly* it can only destroy 
morale, the situation creates shortages in personnel itiioh 
increase the burden on those who remain. They lose their 
normal allowance of leave* and the detachments suffer 
tremendous hardships in the event of sickness. Few men 
are wHling to snter such an organisation. 

the table of organisation which Captain Cook proposed to remsdy 

this situation was exactly the same one (quoted at length above) 

which Colonel Akin had requested for the Company on 16 April 1941. 

On 25 November 1941* In compliance with an oral request * the 

following recommendation for a new table of organization for the 

Second Signal Service Company* upon tbs expansion of the Army by 

1,700*000* was submitted to the Officer in Charge* Military 

36. Captain Karle F. Cook to the Chief Signal Officer thru Officer 
in Charge. Signal Intelligence Service* subject: Table of 
Organisation* 2d Signal Service Company* 27 October 1941. 



Personnel Division? 


Master Sergeants 24 
Technical Sergeants 46 
first Sergeants X 
Staff Sergeants 114 


Privates First Claes 159 
Privates |X4 

Total 458 


Hating# 

Specialist, First Class 61 
Specialist, Second Class 58 
Specialist, Third Class 16 
Specialist, Fourth (Hass 24 
Specialist, Fifth Class 54 
Total m 

The justification given at the tins for grades and ratings *t\ich 

would place the Second Signal Service Company far above any other 

Signal organisation in strength is of interest* 

It is desired to emphasise the fact that the very vital 
work nan being carried on by this organization is today 
being severely handicapped by the desire of enlisted 
am to separate themselves from the organisation upon 
expiration of their term of service since, with the 
qualifications they possess, they are able to secure 
appointment in the first three classes almost immediately 
in any other organisation needing radio personnel. 'Re** 
enlistments within the organisation are becoming an excep- 
tion rather than a rule and sons etep should be taken to 
supply the necessary vacancies in the higher grades in 
order to retain within the organisation the qualified 
type of mm which the work demands.^ 

The difficult situation in regard to shortage of personnel 
that the Second Signal Service Coapany found itself in just before 


37* Unsigned copy of HMf to the CSC, Military Personnel Division, 
25 November 1941. 




the outbreak of the World War II is dearly eem in the response mert 
by General M&cArbhur's effort to increase the strength of the Philip- 
pine detachment on 24 Woyember 1941* On that date General Mac Arthur 

sent the following rad iogran from Manila to AGWARi 
* 

Philippine detachment of Second Signal Service Company 
has an authorised strength of twenty-four enlisted men. 

Present strength is sixteen* with fifteen available far duty. 

Of these* four idll be returned to the United States by 
February. In order to bring this detachment to Maximum out- 
put and to provide personnel for operations of direction find- 
ing equipment shortly to be installed* it is recommended that 
the strength bo increased to thirty-two at the earliest 
passible rd«t <5. How men should be qualified to begin work upon 
arrival. 

In reference to this request* on 6 December 1941 (a date signifi- 
cant in history) Lieutenant Colonel R« Mlnckler roca<mended the 
approval of the request* but with the following qualifications t 

Great difficulty has ben experienced in obtaining 
replacements for the Second Signal Service Company pursuant 
to requests that have been sated’, ted. The company is today 
thirty-three men under strength with little immediate hope of 
filling the vacancies through normal personnel procurement 
methods since a very high type of radio operator is required. 

To attempt to provide personnel for the Philippines by 
arbitrarily taking them from other detachments should not even 
be considered* for such a policy would wreck the other inter- 
cept stations* which are alec operating under strength* 

Attention is invited to the fact that all detachments of the 
Second Signal Service Company aye today an a war-time operating 
basis. They are equally important to the War Department and 
nothing should be permitted to interfere with carrying out 
their currant highly important directives.” 


33. Manila to AG&AR* Ho. 9&2 Hoveriber 24th. AG 320.2 (ll-24-41)MC. 

39. Lieutenant Colonel. R, W. Minckler * Memorandum for the Acting 
Chief Signal Officer through QIC* Operations Branch* subject* 
Replacements Second Signal Service Company* 6 December 1941* 

9 r 
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I^^oqg^ Slgial Sendee Battalion 208 

Colonel Mlnckler concluded with a yeecnuendatiou that a directive 
be sent by the Adjutant General to the Cowranding Generals of all 
corps areas requiring orders to be Issued to transfer In present grade 
radio operators from their several areas to bring the various detach- 
neats of the Second Signal Battalion up to strength. 

Two progress reports to the Coarrandlng General, third Corps 
Area, chow shat the strength of the Company was Just before and 
imadiab e3y after the cutbroak. cf the Wart 

31 Woveofeer 8 Decegfcer 1%1 


Present in Third Corps Area 

28 

28 

Temporarily absent In Second Corps Area 

72 

$9 

» 

a 

Eighth Corps Area 

22 

11 

H 

» 

Ninth Corps Area 

9 

9 

« 

A 

Hawaiian Department 

m 

20 

a 

a 

Panama Department 

u 

16 

M 

a 

Philippine Department 

Id 

16 

N 

a 

at work for Assistant 



Total 


Chief of Staff, G~2 

5^ h 

6 

w 


the phrase "temporarily absent” in these two progress reports is an 
allusion to the fact that Headquarters, Second Signal Service Cocpany, 
were in the third Corps Arse, though sons of the detachments were 
technically "absent” J5rom thefc oo mend, The naming report for 7 
December 1941 (now in the Battalion files) shews that on that day 
there were 28 enlisted men in Washington and 149 elsewhere, a total 
of 177 in all* Company strength would normally fluctuate slightly 
from day to day* the fart that strength had decreased between 
21 Heveaber and 8 December by four does not reflect a policy of 



retrenchment*#* 




X. Martins Xaawanalon 

The first wartime expansion of the Second Signal Service Com- 
pany began with a request for approval of a proposed table of organ- 
isation which was cent to the Military Personnel Division on 14 
February 1942. * The text of this important document is as follows* 

1, The Second Signal Service Company me organized to 
perform radio intercept missions for the ?«ar Department. 

The number of intercept stations has been increased and 
more are contemplated. In addition to intercept duties, it 
has been found desirable that this organisation should en- 
compass ell of the Signal Intelligence activities of the 
War Department for which anils ed parsounel must bo furnished* 
At the present time the students and enlisted instructors in 
the Cryptographic Division, Signal Corps School, as well as 
a detachment on duty in the Signal Intelligence Service, 

Office of the Chief Signal Officer, are assigned to the 


40* There exists in Battalion files a carbon copy of an unsigned 
memorandum typed on stationery of Headquarters , Second Signal 
Service Company, dated 5 December 1941 , which indicates the 
authorised strength as 1 50* the actual strength 117, and under 
strength 33* The Memorandum from lieutenant Colonel E. W. 
Minckler to the Acting Chief Signal Officer mentioned above 
(footnote 39) also stated that the Company was 33 mm under 
strength on 6 December 194U If the unsigned memorandum was 
the work of some one who knew correct under strength but had no 
information about some increase, here unrecorded, in the author- 
ised strength of the Company, the four signed documents remain 
in accord. 

41. Lieutenant Colonel K. w. Kinckler to Officer in Charge, Military 
Personnel Division, thru Officer in Charge, A way Cosnmnicatlons 
Branch, subject* Eeorganiaation of the Second Signal Service 
Company, 14 Februaxy 1%2, OCSigO 311.5-General (2-14-42). 




ffit 


the Second Signal Seryioe Battalion 


210 


Seoond Signal Service Cofiporyr as surplus personnel for shea no 
grades or ratings are available. The organisation has long ago 
«j seeded normal company size and it is# therefore# recomaen ded 
that In accordance with the enclosed Table of Organisation# the 
company be reorganised as the Second Signal Service Battalion. 

A brief explanation of the proposed organization 

foil or st 


a. Headquarters Detachsmnt (Column 3 ) 

The Battalion Commander and the Second in Command 
are assigned to additional duty in the Traffic Section of 
the War Department, S.X.S. The operating directives to the 
various intercept detachments ehould preferably be coordinat- 
ed by the organisation commander, 1*10 should have# at the 
game time# an Intimate knowledge of the types of traffic 
desired and the details of Its reception. The third of fleer 
in the Headquarters Detachment is assigned to administrative 
duties solely. Enlisted administrative personnel consist 
of ora Sergeant Major# one Supply Sergeant# end two clerks. 

b. School Detachment (Column 4 ) 

The School detachment comprises both students and 
enlisted lxmtructcrs. The commissioned instruct crs are 
members of the staff and faculty# Signal Corps School. It 
is believed desirable to assign to the Second Signal Service 
Battalion enlisted students in cryptographic training# 
since it provides better administrative control of their 
instruction and later assignment. 

e. The TTar Department S.X.S. Detachment (Column 5) 
represents the personnel considered necessary to adequately 
perform the Signal Intelligence functions of the Ear Deport- 
ment during war time. A successful prosecution of Signal 
Intelligence actiyitie s requires the concentrated efforts 
of a large group of highly trained and skilled personnel. 

d. G.P.Q.# S*I, 8 . Detachment (Column 6 } is not an 
organic part of the Second Signal Service Battalion. It 
is attached to the Battalion during such time as the G.H.Q. 
remains in the vicinity cf Washington# D. C. Upon departure 
of G.H.n* this detachment reverts to Headquarters , Signal 
Service# O.H.Q, 





tLU 


*« Fiffcooii Intercept Detaohacnta (CoIiesi ?} hm 
bean set up m madid to M#quat*ly provide U 10 radio 
intercept cover ago desimd by the 7?ar Depart^ont * &«eh 
ditcehsLnt cotytiote of one of Hoar m d twenty-five t nils tod 
men. Saqxrlenco baa shown that a detaehasmt of this ala* 
i« required to mn «n intercept station and furnish twerfcy*- 
four hour service* At the pxo sent time eight Intercept 
•tat lores am in operation. Hast of then are inadequately 
warned to perform the inter c opt service directed fhtp 
vary in else from about ten operator#, the scaallar stations 
being made so mceaearily be cease of the United authorised 
strength of the Second Signal Service Cosyary* 

f# Transportation to oondat of eeoo track, pickup for 
Ssadquertom IMoehuent and fbr each of the Intercept Pot* 
aebanots has elec been provided* This le considered nocee* 
eery to assure the preept handling of the intercepted 
traffic in diepctching it firsm Intercept stations to the 
3«r Pepcrtcnnb or e tmnsolttiRg agency* 

5* The grades and ratings asked for are propoidionately 
large for a battalion strength organisation, a* is the prescot 
ellotscnt of grades am ratings for eonpany strength* The 
high degree or training end the special qualifications nee*c~ 
sary fbr the various phases of Signal Intoil J^onco duty* upon 
which this personnel sill be engaged, sake the setting op of 
adequate grades am ratings a ascessiV* Enlisted mn vho are 
porformir^ tbs socialised duties of this organisation forfeit 
their Chance fbr rapid advene orient, »fcleh would undoubtedly 
eo» their way if they sere assigned to Held organisations* 

It Is therefore unjust to the individual and destructive to 
Morale, in fbet, to penalise hint because of hie aeelgnpwat to 
this service organisation* 

4* Karly comidcr&tlon of this proposal is requested, 
in vIsb ef ibe condition# exletlrg &e Mentioned in Peregyuph 
1 above* If the Second Signal Service Company is net to 
be enlarged to absorb in proper grade the persona* assigned 
to the Crypt ograp Ms school sad to the Sac* Department, 3.I*S*, 
other ftwanjer.nnts should be made to enable the pr coot ion 
of the increasing number of men in seventh grade who are being 
m assigned* 

Hus proposed table of organisation attached to tine dscuaant just 
quoted edUa for the following enlisted Rent 
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Master Sergeant 

77 

Technical Sergeant 

«5 

Staff Sergeant 

115 

Sergeant 

92 

Corporal 

Private* First Class 

23, o 

r 

Total 


Although paragraph 4 of the request asked for early consideration, 

final approval had not reached the Company on 11 March 1942* when 

Colonel Kinckler informed the Chief* Army Communications Branch 

(Brigadier General Frank E. Stoner)* that it was understood that 

the recommendations and table of organization were now "in the 

hands of G-l according to the Military Personnel Division."^ 

What had happened is revealed by the Jblloidng paragraph 

taken iron a Routing and Work Sheet dated 23 March 1942* signed 

44 

8. R. Kilgore* Military Personnel Division* 

the recommendation for the reorganisation of the 
2nd Signal Service Cas%>any was sent to The Adjutant 
General by the Military Personnel Division on March 3* 

1942* On March 21* 1942* the stetus of this recommenda- 
tion was as follows * 

The above recommendation was received in the 
Adjutant General 1 a Office on March 4* 1942* and 
through error was stamped for file by a dark and 
placed in the dead file* This correspondence was 


42. Memorandum 2br General Stoner from lieutenant Colond 8. W. 

Minckler* 31 March 1942, OCSigO 3U.5-General (3-11-42)* par. 1, 
confirms this total. 

43* Memorandum Ibr General Stoner from lieutenant Colonel R. w. 

Minckler* 31 March 1942* OCSigO 311.5-General (3-11-42) par. 1. 

44. General Files SPSIS 322 (2nd Sig. Serv. Bn, )Mai'ch-Aprll 
1942* Case Ko. 3160. 



In* at ad an March 2L* by an officer from ths Military 

Kra^arwa. Division, whs gwra it to GdondL ^roohonrldso. 
Missel lanaow davtlcm* Tho Mutant Osturcl** O*'flo» # 
who started iwiodieie action te eat ii thrash The Adjutant 
Osmral*a Office* dewy safari will bo m*!e to push this 
thru th» Staff with tt» nlxdttun of daisy* and Mllltsxj 
fsreorme! will iemp you advised of tho status* 

About throe wwfcs Inter (14 April 1942) tho nooosaary approval 
was resolved froa Tbs Adjutant f*w»r*X*s Office tot tho dange of 
natso to Second Signal Sarvie# Buttalien aid Inorosso of tho allotted 
enlisted strength to tho following:*^ 

1 Mss tor Sergeant M 

2 first Sargent 1 

Technical Parg^anfe 49 

3 Staff Serge*** 0 

Ts o . hn i o .ift n 74 

4 Sarfioant 1 

Tsehnteian U1 

5 Oer parol Id 

Tusfnlnlnn 

A Privets first Class 106 

7 Private lfl7 

Total 


As tbs lost previous allot nwnt hod provided for a total «f coaly 1*D 
enlisted sian in all grades* tfc* 1 assess* was 559 sdUstsd sea. 
Though this now allot smt represented only About 20 par cant of tbs 
mxlstta strength ths Battalion was destined to rwteh, the inorsaae 
«f 14 April 1942 was 1 At that tins phonoaonel# 

Cta 27 Aily 1942 orders wore issued by Ths Adjutant Oanaral to 
ths Oocrianding aensrel* Third Servie* Ccarand* ttiv ths transfer of 


45* ths Adjutant Owner al to tha Chief Signal Of flaw, subject! 
Msorgatisstion of tho 2nd Signs! Service Cce^eny, 14 April 
1942 » tQ 320*2 (» 42 ). 
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4 officers and 60 enlisted uen to Vint Bill Far&a Stetlon, the site 

&t the new Be stern Primary Hbnitoring Station.^ 

large as the last increase of allotted strength had been, on 

14 September 1942 Colonel Frank W, Bullock, who had succeeded 

lieutenant Colonel Hex w. Wincfcler as Officer in Charge, Signal 

47 

Intelligence Service, requested another increase* He requested 
that the aHefexent of 709 enlisted wen be increased to 2789, with 
grades as follows t 


1 Master Sergeant 

2 First Sergeant 
Technical Sergeant 

3 Staff Sergeant 
Technician 

4 Sergeant 
Technician 

g Corporal 
Technician 

6 Private, First Class 

7 Private 

Total 

Less Present 
Set increase 

At the seas time an increase in officer allotment for the Battalion 
vms requested* 


133 

6 

238 

12 

397 

33 

396 

366 

Ai J , 

27B9 



46 * The Adjutant General to the Commanding General, Third Service 
Command, subject* Orders, 27 July 1942, AG 330*2 (7-17-42) 
MH5-H, 

47* Mwwrmdua for Officer in Charge, Military Personnel Division, 
through Director, Array Communications Service, subject* 

Second Signal Service Battalion, 14 September 1942, SPSIS 311*5- 
General (9-14-42). 





Present Authorised Becorinended 


Colonel 

0 

1 

Lieutenant Colonel 0 

3 

Major 

1 

5 

Captain 

1 

13 

First Lieutenant 

r 

24 

Second Lieutenant 

22 

*L 

Warrant Officers 

0 

12 (Communications) 



30 (Cjypfccrraphic) 

4 (Supply) 

Since even the jresmt 

anils ved strength of the Battalion was It 


tot that type of organisation. It was proposed that the organisa- 
tion be redesignated the Second 3ignaL Service Ccussand* This sug- 
gestion was rot favorably considered* It was pointed out^® that 
ccnfuelcn would result with the use of the word* ’’service command* 
1*1 ich had recently been adopted to noplace the older designation 
"corps area”, ^9 To this CaLondL Bullock replied^ 0 as folios si 

1* The expression ’ova* hood personnel* 1* not accurately 
descriptive of the requires nt on which the proposed organisa- 
tion is based* The organisation while not tactical in the 
sense that it is mobile, is charged with one of the most 
important combatant functions undertaken by any troop unit* 

2* The terra ’eon,. and* is considered preferable to 
* regiment* or similar designation because the unit Is not 


48. Sy Colonel H* 1. P. King, Chief, miliary Personnel Division, 
action 2 to ft£T from Brigadier General Prank S. Stoner to 
Military Personnel Division, forwarding Colonel Bullock’s 
suggestion. SP3IS General Piles 322 (Second Sig Serv Bn 
Sepbember-October 1942). 

49* Other parts car the Any did not avoid this confUsicnt e* g* 
the "Air Forces Technical Service Corr-nand." 

50, Action 5 (22 September 1942) to the document cited in footnote 48, 




23.6 
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the Second Signal Service Battalion 


sub-divided into a tender d type battalions or companies, bub 
is rather completely fluid within its organic structure* 

Bach aib-dlvislon is assent dally a Uask* fbrca designed to 
discharge a particular mission. 

Bo further changes wars made, however, in the name of the Battalion. 

nevertheless, the main request, that for an increase in allotted 

enlisted strength, was forwarded on 24 September 1%2 with a favor* 

able xeccnuomdatlon to the Military Personnel Division, Services of 
^ , 51 

supply. Complete anrroval to the request as originally made was, 
however, not immediately given. The Adjutant General, on 30 October 
1942, Increased the allotted strength by exactly half the requested 
number but directed that on 1 January 1943, and again an 1 April 1943, 
the Battalion might again request an increase equal to 25 par cent 
of the original figure*^ 2 ^ ^ia WS y a mB niade to provide 
ultimately all the enlisted men that were asked for but ovor a period 
of about eight months, for the immediate future the allotment was to 
be as follows 


51. Chief, Military Personnel Division, OCSigO, to Chief, Military 
Personnel Division, Services of Supply, 24 September 1%2, 
subject* Allotment of Grades and Authorised Strength to the Signal 
Corps, Services of Supply, far the Second Signal Service Battalion, 
SPSMP 320,22 (geii). 

52, The Adjutant General to the Chief Signal Officer, 1st Ind. to 
dbcuaent cited in note 51, 30 October 1942, AG 221 (9-24-42) 
PB-A-SPGA, 

• Mote the. t the one fir et sergeant previously allotted was removed, 

•o the tcAal of new positions approved is 1041, one more than 
exactly half of vhat had been asked. 



53 






i 

Revised 

1 

Master Sergeant 

53 

79 

2 

Technical Sergeant 

95 

144 

$ 

Staff Sergeant 

8 

6 


Technician 

130 

204 

4 

Sergeant 

13 

14 


Technician 

128 

269 

5 

Corporal 

19 

35 


Technician 

104 

292 

6 

Private, First Class 

2 10 

346 

7 

Private 

Total 

353 

lea 

1749 


less one First Sergeant 

Set Increase 

"X54^ 



Itexlauft use of "limited service” personnel was directed* The 
possibility of using enlisted voaen ma to be studied, end then 
the next request was made, it ms to show exactly hew all of the 
1749 enlisted non. ware being currently employed* 

Some idea of the difficulties encountered in filling the 
allotted strength may be derived from the fact that, of 5521 men 
received by the Battalion at Tint Hill Fame Station from the 
Fifth Service Command, as winy as 28 were found to be Illiterates 
and had to be transferred elsewhere, since it had been intended to 
use these men for highly specialised work, ^ 

In compliance with the directive of The Adjutant General, 
dated 30 October 1942, a request for 520 additional enlisted am 

54* Hie# from Colonel ft. W* Minckler, Commanding Officer, Tint Hill 
Faraa Station to Coiaaandlng Officer, Arlington Hall Station, 
11 December 1942, SP3IS 322, 2d Slg Serv Bn, Hov — Dec 42, Case 
Mo, 1162, This document gives the name and serial numbers 
of the illiterates but doos not specify the precise meaning of 
the term “illiterate" as used therein. 
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ms uad* early in January 1943 And wan ap ra-orod by The Adjutant 
General on 14 January 1%3. Or ados were distributed as follows! 




Mft*&ana3i 

&££*££& 

1 

Master Sergeant 

27 

306 

2 

Technics! Sergeant 

47 

191 

3 

Staff Sergeant 

3 

9 


Technician 

65 

269 

4 

Sergeant 

6 

20 


Technician 

64 

333 

5 

Corporal 

9 

44 


Technician 

52 

344 

6 

Private First Class 

120 

466 

7 

Private 

Total 

127 

520 

i§z 

S 2 S 9 


Battalion strength on 31 December 1942 ms as follows* 


Headquarters* Arlington Hall Station 501 

Detachment, Vint Hill Parma Station 80S 

Detachment, Tiro Rock Ranch Station 154 

Detachment, Fort Sam Houston 20 

Detachment, Ccrozal, Canal Zone 22 

Detachment, Port Shatter, T* H. 22 

Detachment* Fairbanks* Alaska 13 

Detachment, Bellmore, long Island* H. t. 5 

Assistant Chief of Staff, G-2 7 

Teak Force H Z" 2 

Missing in the Philippine Islands B 1 9 

Total W$ 


though originally The Adjutant General had directed the Bat* 
tallon to prepare a similar request for 520 additional enlisted 

«5 

men about 1 April 1943* the request was mad* at an earlier date 
and The Adjutant General approved the increase on 24 March 1943 


55. 12 March 1943. 

56* The Adjutant General to the Chief Signal Officer, subject* 
Allotment of Grades and Authorised Strength, 24 March 1943* 
m 221 (3-12-43 )£3-*A-3PG A* 
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This new allotment was distributed between the seven grades asnotly 
ae had been that. of 14 January 1943, so that the allotment now stood 
as JblXowrst 


1 Hester Sergeant 

133 

2 Technical Sergeant 

238 

3 Staff Sergeant 

XI 

Technician 

334 

4 Sergeant 

26 

Technician 

397 

5 Corporal 

53 

Technician 

396 

4 Private First Class 

586 

7 Private 

M 

Total 

2789 


From die activation of the Second Signal Service Company on 1 
January 1939 that organisation had had a company commander who was, 
though technically independent of the Signal Intelligence Service, 
actually a part of the staff of that eervicej but on 19 Hoveaber 1942 
Coloral Frank W. Bullock, who had bean Officer in Charge oft ha Signal 
Intelligence Service since 16 April 1942, assured canrand of the Bat- 
talion as well* In this way control of the Battalion was unified with 
that of the Agency, which at the moment was known as the Signal Security 
Service* At the time Colonel Bullock assured command of the Battalion, 
a nsw post wee created, that of Commander of Troops, Arlington Hall 
Station* The first incumbent was Major (afterwards lieutenant Colonel) 
Harry J* lewis* The duties of this officer were in essence a delega- 
tion of authority by the Commanding Officer Second Signal Service Bat- 
talion* The following officers have served in this capacity in suc- 
cessions lieutenant Colonels Harry J. lewis, Joseph K* Johnston, 
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lost** X. Slack, and Janas H. Frier, Jr. 

Mention should ba made of ths removal of Satt&lion Headquarters 
from the Munitions Building# Washington, D* C. to Arlington Hall Star* 
tion, a move which took place on 7 July 1942* Colonel Bullock was 


himself relisted on 1 February 1943# of his responsibilities as Com- 
manding Officer, Signal Security Service, Second Signal Service Bat- 
talion, and Arlington Ball Station* He was succeeded by Colonel 
(now Brigadier General) V* Proa ton Cerderaan* 


On 11 February 1943 * report was submitted, as directed by higher 
authority, on Officer Requirements through 30 September 1943, for the 
Signal Security Service and Second Signal Service Battalion. 57 


A. 

8. 

C. 


»* 


X* 


Present Allotment 
Signs! Security Service 
Second Signal Service 

Strength 

signal Security Service 
Second Signal Service 


th 


Security Service 
Second Signal Service 

Hat lasted Reouireaenta 
Signal Security Service 
Second Signal Service 


jay aagfl 

Signal Security Service 
Second Signal Service 


m &£& m && i&m &*lm. 


3 

9 

40 

73 

109 

201 

335 

1 

2 

4 

10 

21 

26 

64 

2 

5 

6 

33 

90 

14S 

286 

0 

1 

2 

3 

IS 

29 

53 

1 

4 

34 

3a 

19 

-47 

49 

1 

1 

2 

5 

3 

~3 

9 

4 

a 

7 

2 

30 

S3 

12L 

0 

i 

1 

3 

3 

3 

13 

7 

17 

33 

73 

139 

104 

456 

1 

3 

5 

13 

24 

31 

77 


57* Colonel W. Preston Cardonoan to Chief, Personnel Branch, OCSigO, 
subject as given, 31 February 1943# SPSIS 3H.5~loneraL (2-11-43). 




Both the Signal Security Service end the Second Signal Service Bat- 
talion were efcated in this report to be under strength owing to the 
lack o f qualified personnel to fill the vacancies. In addition, 225 
officers were reported to be currently In the 51gnal Carps Be place- 
ment Pool, later designated as the Advanced Radio Communications 
School* 

On 17 April 19t3 the allotment of officers for the Battalion was 
Increased by one lieutenant colonel, one major, three captains, three 
first lieutenants, and five second lieutenants (ail Signal Corps 
vacancies), asking the revised officer allotment as follows* 


Colonel 1 

Lieutenant Colonel 5 

Major 5 

Captain™ 14 

First lieutenant 24 

Second Lieutenant 31 

Total W 


F. Morale Problems 

The problem of corals in connection with the detachment at Arlington 
Hell Station was rendered particularly acute because many of the enlisted 
men had assignments exactly like those of eo-umiesionod officers and 
civilian employees (in some cases field officers and hlg&y-peld 


58. Colonel William D. Hamlin, Executive Officer, OCSigO, to Commanding 
Officer, Second Signal Service Battalion, subject* Allotment of 
Officer Position to Second Signal Service Battalion, SPSMP 320*21 
(Gen.). 

5?* Qua of the captains allotted was a chaplain, net a Signal Carp** 
officer* 





civilians at that) and were doing brilliant werk in them capacities* 

There was, in fleet, so it seeded, no correlation between the rank a 

worker held and his acoompilshment s. Net qraily, many enlisted mn 

felt that they were being treated unfairly* Efforts were made to 

solve this problem but without con pie te success* Quo solution was, 

of course, to send outstanding men to Officer Candidate School, but 

tbs quota was small. In Mey X943, for example, the quota for the 

Second Signal Service Battalion was only six men to a class, yet 

there wee at that tine a backlog of 44 applicants*^ 0 For this reason, 

it was recommended that the quota for the Battalion in the next two 

classes be eet at 25 nan* But no natter haw high the quota night 

be, there were reasons why tills expedient could not be used in nary 

eases. Some of the start did not possess the qualifications needed 

for Signal Carps Junior officer e in the field but were, on the other 

hand, possessed of competences which made them particularly useful 

to the Signal Security Agency* In many instances an enlisted man 

was performing services of so valuable a nature that he simply could 

act be spared for 90 days to take the OCS course* let the granting of 

direct commissions to enlisted men wae difficult, if not Impossible, 

and except on one occasion, shortly to be mentioned, no enlisted men 

6l 

at Arlington Hall Station were ever given direct eomnisslons * 

60. Memorandum for Colonel 7* Preston Cordersan to Major General 
Janes A* Code, Jr*, subject* Cor per al Schuyler Hollingsworth, 

11 Key 1943, SPSIS 522 2d Big S«rv Bn,Miy-Juj» 1943, Case Kb. 1165. 


61* In the early days of the War a few men of the Second Signal Service 
Company had been directly conoissionsd. 



DOCID: 4222114 



% .... S3& 

Xt Happened* however, that In the Landtag* Branch there wero a 
large number of enlisted men engaged in the translation of Japanese 
messages* Some of these men had, been originally recruited, while 
studying Japanese, by officers not connected with this Agency, the, 
it was alleged, had promised them that If they would enlist and then 
pursue a course of study in the Japanese language, they would be 
given direct commissions upon the completion of the course. Such a 
promise had not been authorised by this Agency, but when the matter 
was brought to the attention of higher authority by the enlisted man 
themselves, approval was received by this Agency for the granting of 
a number of direct commissions to fulfill the promises made. A total 
of 5$ direct corirdLasions as Second Lieutenant were thus given to en- 
listed men of the Language Branch, 43 of then in January 19 ltk and 1? 
in the fallowing May. As could well be imagined, the morale problem 
of theae 58 lieutenants was solved, but that of others not so favor- 

i 

ably situated was intensified. There were In oth«r branches, par- 
ticularly in the two crypt analytic branches and the Traffic Analysis 
and Control Branch, enlisted men Whose accomplishments were equal, if 
not superior, to those of the best men in the Language Branch, and 
their work was needed Just as critically, ftxfc no further direct com- 
missions could be obtained. 

In June 1%3 it became necessary to make certain changes in 
allotment of grades owing to a War Department policy that all students 
at an advanced special service school, such as was being operated at 
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Tint Hill Tams Station, ware to be promoted to technician, fifth 
grads* It was requested that^ 2 I44 technician « fourth grade and $92 
technicians fifth grade, be added and 354 ptrivates first else* and 
382 privates be deducted from the authorised allotment « This had the 
effect of permitting the promotion of 736 men in the sixth and seventh 
grades to be technic Jans* fourth and technicians, fifth grade* The 
resultant allotment would then bet 


1 

Master Sergo ana 

133 

2 

Technical Sergeants 

238 

3 

Staff Sorgaants 

12 


Technicians 

334 

4 

Sergeants 

26 


Technicians 

541 

5 

Corporals 

53 


Technicians 

988 

6 

Privates First Claes 

232 

7 

Privates 

,232 


Total 

2789 


Hote that the total number of enlisted positions allotted was in no 
way affected by this change* Actual Battalion strength at this time 
(30 June 1%3) was 2640 enlisted am* 

The problem of finding sufficient enlisted am of the proper 
qualifications for those positions was, hesrever, still to be solved* 

In June 1943 the schools at Tint Hill Fanas Station were not operating 
to capacity owing to the difficulty of finding suitable material* 


62. ISStf/ from Colonel »* Prestop Corderman to Military Personnel Branch, 
OCSlgO, 12 June 1943, SfSIS 322 2d 3% Serv Bn May-Junc 1943, 

Cass Ho* 1165* 
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Since six month# were required to train personnel adequately, there 

was a need for a speeding up of the process, specifically by raising 

the priority -which the Battalion enjoyed. The following was the 

63 

status of available trainees on 1 July 1943* 


Yixt Hill Faros 

Station 

1 

Actual 

89 

gSS&Sg 

344 

Two Rock Ranch 

2 

106 

283 

Fart San Houston 

3 

24 

150 ** 

Asmara 

4 

6 

Fort Shaft ar 

5 

27 

no 

Fairbanks 

7 

n. e 

30 

Mew Delhi 

a 

21 65 

30 


In addition, 100 non each vould be needed for new stations in the 
European Theater and the Southwest Pacific Area* At this tine the 
Second Signal Service Battalion enjoyed a priority of R 3B", which 
was a high priority but permitted alignment only of recaption center 
personnel, whereat* a "13C“ priority, which was proposed, would permit 
the Battalion to get replacement center personnel also. An arrange- 
sent had been made with the Military Personnel t'iriaion to take re- 
ception center personnel through a "168* priority, which wae the low* 
eet for personnel of this category*^ Two requisitions da ted 13 May 


63. Mwaorendum for lieutenant Colonel Slack from lieutenant Colonel 
H. MeD* Brown, no subject, 1 July 1943# SP8XS-3OO-6 (7-1-43). 

64* Of these 150, 36 were under orders to depart for Asmara, the 
initial coapleaant for which was estimated to be 50, but the 
reminder were yet tc be supplied. 

65. All of the 21 were still enroute to India. 


66. Memorandum from the 
CksiLTanding Off! 
July-August 194; 


Adjutant, Second Signal Service Battalion to 

July 1941* SPSIS 322 2d Sjg Serv Bn 






7T. “i-fr ft 
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1943 &nd ia June 1943 had not been filled by The Adjutant General's 
Office on account of the low priority. Even a priority of 15 would 


permit The Adjutant General's Office to fill these requisitions. The 
Ar ay Communications Service, of which the Battalion was then a part, 
had a priority of "JoC* 1 . It was therefore recommended that a request 
bo forwarded for "13C" priority. The request was forwarded to the 
Military Personnel Division , ^ and forwarded by that division to the 
Mobilisation Division, Army Service Forces. 


t 


G. War Records of Prewar Company Members 

Of the prewar Company members a total of nine are known to have 

been promoted to the rank of commissioned officer or warrant officer 

in the field. These were as follows* 

Master Sergeant Charles G. Wainer 

Promoted to Warrant Officer, Junior Grade, 15 May 1942. 
Promoted to Second Lieutenant, 19 May 1942. 

Afterwards promoted at dates to First Lieutenant and 
Captain (14 Sep 43), 

Master Sergeant Charles R* McKenzie 

Promoted to Warrant Officer, Junior Grade, 15 Kay 1942. 
Promoted to Chief Warrant Officer, 31‘ December 19^. 

Master Sergeant Charles Grant 

Promoted to First Lieutenant, 10 Decamber 1942* 

Promoted to Captain, 14 September 1943* 

Promoted to Major, 16 May 1946. 


67* K&7 from Lieutenant Colonel James E. Slack to Military Personnel 
Division, 3 July 1943, ibid . 

68. Director, Operations Division, OCSlgO, to Mobilisation Division, 
ASF, 13 July 1943, SPS0.v 320.2 (2d Slg Serv Bn). 






flergo ant Carl t. Cerd 

iVoaoted to Warrant Officer , Junior Grade, In July 19W2. 
Promoted to Second lieutenant. Hay 1943. 

Promoted to first Lieutenant, January 1945. 

Kergaant John J. Phelan 
Promoted to Second Lieutenant, July 1942. 

Promoted to First Lieutenant, 1943. 

Corporal Bichard B* Bursa 
Procaoted to Second Lieutenant, Kay 1543* 

Promoted to First lieutenant, January 1944* 

Private First Class Paul A. Oill 
Promoted at unknown date to First lieutenant of guerrillas in 
the Philippines. 

Private Daniel C. Gfelb. 

Promoted to Second lieutenant, 8 December 1941. 

Kcer believed to be dead. 

Private First Class Berkeley J. Xinkade 
Promoted to Second Lieutenant, 8 December 1941. 

Hissing. 

A total of 15 former enlisted men in the Second Signal Service 
Company mere sent to Officer Candidate School and received commissions 
upon graduation, these vers as follows? 

test &ate&a X teteteg. &3& 

Captain Charles 0* Applegate 
Major Robert F. Pope 
Major Braxton S» Snail 
Captain Walter X. Triable 
Captain Oscar Wilder, Jr# 

iSfigg gKa&algi M Iwmz. 

Major John T. Guernsey 

Robert R. Hubbard j subsequent history unknovn* 

Major Vincent B. Santoro 
Major Lawrence D* Terry 
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SUs* Graduated In March 1942 

Captain Warren K, Hell 
Captain Stanley A, Xretlow 
Major George L, Sampson 

Claes Graduated 10 May 1942 

Major Arthur J. Cadorette 

($•*»» Graduate^ £ June 1942 

First lieutenant William J. Koczott 
Captain Janes B, Hixdorff 


H. %£> StoajMflB, St£a&33& 69 

The Philippine Detachment, stationed at Fart McKinley, Rixal, 

Philippine lalmds, deserves special mention because, except for the 

Hawaiian Detachment, which witnessed the Pearl Harbor attack without 

participating in combat, it was the only unit of the Battalion fhloh 

wae actually under fire. In December 1941 the Philippine Detachment 

had on Its roster 2 officers (one attached) and 16 enlisted went 

Major Joe R. Pharr, Signal Corps, Detachment Commander 
and Assistant Signal Officer, Philippine Department* 

1st It, Howard n* Brown, Signal Carps* 

T Sgt Sust&ce K, Messer, Chief Operator. 

8 8 gt Joseph Sarata, Intercept Operator* 

8 Sgt Lawrence M* Hall, Intercept Operator* 

Sgt Carl 1* Card, Intercept Operator* 

Sgt John J* Phelan, Intercept Operator* 


69* Much of tbs material upflft *hich this section is based was 

collected by T Sgt Michael Xaslak* Some of Sergeant Maslak's 
Manuscript was published as the first article of what was to 
have been a aeries of articles on the Philippine Detachmeti, 
entitled "Sljjaalman*# Odyssey,* in the February 1946 (and final) 
issue of the monthly publication of the Battalion, ft-5 . Ihs 
complete story is in the archives of the ASA Historical tfnit. 





Gpl Richard E. Suras, Intercept Operator and Maintenance Man. 

CjiL Irving A* stein. Intercept Operator* 

Cp l Jaces S« Hhem, Intercept Operator* 

FiTo Daniel Gelb, Intercept Oporatcr. 

Ffc Michael Ifeslak, Intercept Operator. 

Ffc Pawl A. Oill, Intercept Operator. 

Fite Stanley W, Kapp, Intercept Operator* 

Ffc Berkley J* Sinkade, Intercept Operator. 

Pite David 11* Summons, Intercept Operator. 

0gt %yne R* Hightower, Clerk. 

Pfc Jay S. Bradbury, Clerk 

As the Japanese advance on Luzon continued in the spring of 1942, 
the men who had been assigned to the Second Signal Service Company in 
the Philippines were scattered through several different units of the 
Command on Bataan and Corregldor. The two officers and 16 enlisted 
mm listed above were carried on the rolls of the organisation until 
the tine when General MacArthur left the Philippines for Australia. 

Ch that trip the General wae accompanied by Lieutenant Colons! Joe 
C. Shorr, who had been acting as Officer in Charge of the Manila 
Detachment* Arriving in Australia, Colonel Sberr assumed duties as 
Executive Officer to Major General Spencer B* Akin, Signal Officer 
for the Southwest Pacific Theater, who had formerly been Officer in 
Charge of the Signal Intelligence Service* In the capacity of 
Executive Officer to Major General Akin, Colonel Sberr acted as 
Chairman of the joint British and American committee which prepared 
the way for the organization In August 1942 of the C33 (Central 
Bureau in Brisbano), In September 1943 Colonel Sherr, while on a 
special mission to India and China, was killed in an airplane 
accident at Calcutta. He was posthumously awarded the Legion of 
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Merit on 22 January 1944. 

Between 2? and 31 March 1%2, 11 osn of the Battalion ware 
evacuated by airplane to Del Monte, Mindanao* Of those, seven are 
known to be living (7 February 1946)* Private First Class Paul 1* 
0111 (ASM 6570724) left with the group fron Bataan cn 28 March 1942* 
After the surrender in Mindanao ho allied himself with the guerrilla 
forces under the ccraand. of Colonel Fertig and was eventually ap- 
pointed Second lieutenant of guerrilla forces* In March 1944 he was 
evacuated to Australia by submarine, and he returned to the United 
States in July of that year. He is now on duty with the Detachment 
at Two Hock Ranch Station* 

Private First Class Michael Maslak (ASH 6974517) was, at the 
time of the Japanese landing on Xuson, attending the Steefc Point 
Preparatory School at Camp John Hay, Baguio* Until the evacuation 
of Baguio on 24 December 1941, ha served as a radio operator in the 
Camp John Hay Garrison. Svacuated to Bataan, he succeeded on 1 
January 1942 in finding the Second Signal Service Detachment on 
Corregidor. He served for a short time there and at Del Monte as 
a communications operator. Just before tb# surrender on Mindanao 
m 11 May 1942, Private Maslak, together with Private First Class 
Stanley W* K app (JBH 6974025) and Corporal Irving A* Stein (ASK 
6982605), took to the hills » A month later, with two Americans and 
throe Filipinos, they set sail for Australia in a native sailing 
canoe* Ch 25 September 1942 a Japanese naval craft picked thorn up 


m a email island to the west of ilew Guinea sad they were taken to 
an unre ported Japanese prison oaap at Anbon s Amboina* Privets Knapp 
died in January 1944 end Corporal Stein in July of the earns year* 

The former contracted tuberculosis from exposure; the latter died 
from a combination of diseases — malaria, beriberi, dysentery, etc*, 
and from overwork, lack of medicine, and a starvation diet* Private 
Kaslak, however, survived and use liberated on 12 September 1945* 

He returned to the United States shortly thereafter* 

Another of the group evacuated from Bataan to Mindanao was 
Private First Claes J, g* Bradbury (ASK 19000060)* After arrival 
at Mindanao, ha servod with the rest of the group during the time 
resistance to the enemy continued* Suffering froa vary bad feet, 
ha could walk only with assistance, and ifeen tho island was officially 
surrendered, he elected to remain behind, choosing to surrender rather 

than bur dm the refit of the party with his care* Unroute homo via 

» 

the Philippines, Private Maelak noted Bradbury *o name on a list of 
repatriated prisoners of war* Other prisoners of war, however, told 
Private Maslak that Bradbury had died in prison emp* He is last 
known to have been alive at the Cabanatuan Camp in the early days 
of his imprisonment* 

: Kith Private Gill, Private First Class Janies E« Jtehn (ASK 

/ 1 

456) left Valencia, Mindanao, on 10 May, several hours before 
ifrivatoe Kapp, Stein, and Ifeuslak* After the eurrender the two 

i 


t 
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eventually joined the guerrilla forces, of which Private Sehn was on 
hie way to becoming a proxainent asabar* i*ien, after an altercation of 
•one ad nor nature with another American of the sc&e groups he was shot 
In the back by tho other Anarican, 

Five aaotere of the group evacuated to Mindanao succeeded in 
getting air transport to Ana trails on 14 April 194 Shis group 
comprised First Lieut anani (afterwards Lieutenant Colonel) Howard 
V* Brown* technic el Sergeant Eustace M, Messer (ASH 6783129), 

Sergeant Carl L. Card (ASH 6910304)* Sergeant John J. Phelan (ASH 
6905576)* and Carper al Richard S. Mures (ASH 6936185). All axe 
alive today serving in various capacities. 

Sergeant Messer * upon arriving in Australia* transferred to 
Headquarters* tJ* s. Artsy Services of Supply, In July 1942 be was 
promoted to Master .Sergeant and was at the date of the last avail-' 
able information (July 1945) serving with Headquarters* Services of 
Supply* in Manila, 

Sergeant Card* upon arrival in Australia* became attached to 
the Royal Australian Air Force and performed intercept duties or duties 
of a related nature until November 1942, He was promoted to Warrant 
Officer in July 1%2* to Second Lieutenant in May 1943* arri to First 
Lieutenant in January 1945 • In July 1945 he was on duty with the 
Advance Echelon* Central Bureau* San Miguel* Tarlac* Philippine 
Islands, 
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Sergeant Phelan* » activities parallel those of Sergeant Card, 
In July 19 42 he was appointed from enlisted grade to the rank of 
Second Lieutenant and in 1943 was promoted to First Lieutenant, 
Corporal Nurse was promoted to Master Sergeant In July 1942, to 
Second Lieutenant in Kay 1943 and to First Lieutenant in January 
1944* 

Lieutenant 3r om was at first attached to the Royal Australian 
Air Force* with vhich he served until Noveaber 1942, After that he 
acted as Radio Intelligence Officer for GHQ and SIS and rose to the 
rank of Lieutenant Colonel. In Hay 1945 he returned from Manila 
to the United States, Re reverted to inactive duty in Sept amber 

Of the group comprising the original Philippine Detachment, 
there remain six men not accounted for In the preceding paragraphs, 
these were Privates First Class David H* Summons (ASH 12010104)* 
Daniel C, Oelb U«3N 6910433)* and Berkeley J. Kinkade (ASN 6911171) J 
Staff Sergeants Laurence H« Hall (ASK 6231313) end Joseph Sarata 
(ASK 6134586)1 and Sergeant Reyns R, Hightower (A3R 6281393)* On 
8 December 1941 Privates Gelb and Kinkade were commissioned Second 
Lieutenants In the Army of the United States, Both s erred with 
distinction through the period of resistance up to the fall of 
Corregidor, Lieutenant Gelb is known to have been captured on 


70, In the files of the Historical Unit* ASA is a monograph by 
lieutenant Colonel Brown recounting his experiences. 


1 




Corrogidor, for ha was listed as a prisoner in the first list sub- 
mit ted to the International Bed Grose in Geneva. After the libera- 
tion of the Manila area, however, many person a were questioned as 
to his whereabouts, and hone could recall haring seen him In any 
of the prison oajape* It la presumed that he was either killed out- 
right by the Japanese or tortured by them In an sffort to seek 
information relative to the signal Intelligence activities in which 
he was engaged* He was, in the opinion of both Colonel Brown and 
Sergeant Maslak, the best intercept operator ever to have served 
with the Second Signal Service Company In the Philippines. 

While Sergeant Maslak was checking over the officer personnel 
files at the Philippine Replacement Depot after hie liberation, he 
found lieutenant Klnkade** name and ms told that he had just gone 
back to the United States* Nothing had been known of Kinkade** 
fate until Sergeant Maslak 1 a information became available at Bat- 
talion Headquarters* 

Sergeant Rlgitower was transferred to a signal supply unit on 
Bataan as a Master Sergeant, fought in the defense of Bataan, and, 
when the peninsula fell, swam to Corregidcr* listed as a prisoner 
when the island fell, bs was seen by 3ergeant Maslak In October 1%5 
in the Philippines. 

Private First Class Suwrrons, and Sergeants Hall and Sarata, 
fought with the forces defending Corrogidor. All were captured 
and listed as prisoners an the first Geneva list, but only Sergeant 





Sail was found in a prison camp* He was aoung those liberated tr on 
Caban&tuan prison by ths arrival of the American forces. Sergeant 
Sarata, it was reported to Sergeant Ifasl&k, survived iaprlaonnont 
until the War ended but was fatally injured when struck in the head 
by a bale of foodstuffs dropped front an American plane. Nothin* la 
known of the whereabouts of Private Summons. 

Thus, out of 16 enlisted men and two officers, 10 ere known to 
have survived, 6 are known to be dead, and the fate of the remaining 
2 is uncertain* 

X« The WAC Detachments 

Although the Women** Arsy Auxiliary Corps (WAAC) was founded 
early in 1942, no women were obtained by the Signal Security Agency 
until such later. A request was wade to the Personnel Division, 
Office cf the Chief Signal Officer, on 31 March 1943 fbr an allotment 
of 21 WAAC officers and 800 auxiliaries. The allotment was approvod 
on 14 April 1943 and plans were made for receiving the woman. Hous- 
ing for the enlisted woman was requested on 13 June 1943* Ultimately, 
many of tho barracks for mm were converted into WAAC barracks and 
near barracks for men were erected at another site on the Post. It 
was intended to distribute the 600 auxiliaries as follows* 

Arlington Hall Station 550 
Vint Hill farm Station 150 
Two Rock Ranch Station 100 

Tota • aoo 
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Bob the Weacs did not arrlro at onco in large numbers. Private 
Vary X# Akin <A6H A-906435, SSH 400), one of the first auxiliaries 
to be transferred (ll July 1943) to Arlington Hall, was assigned as 
a tabulating machine operator. fWvate JUdn did not lire on the 
Post, however, but coamt ed from Pert Vyer. In August six Wanes 
arrived for as sig merit to duty at Arlington Kali Station, fa 
1 September 1943 the Woa&n*a A mgr Auxiliary Corps (WAAC) became the 
Women* e Amy Corps (ViAC), but there were still no warren quartered on 
the Past. Two enlisted Vacs joined the unimpressive contingent ait 
Arlington Hall Station on 2 October 1943* 

A week later , on 9 October 1943, the first mils ted women readied 
VI xt. Kill Paros station (which had had a KAO officer si me 1? September) 
and were forced into the first WAC company. later In the month, on 
22 October 1943# the first Wees arrived at Two Hock Ranch Station. 
Thereafter, the strength of the VAC detachments gradually Increased 
until, by the end of Dee sober 1943, both Vint Hill Pams Station 
and Two Rock Ranch Station had reached their allotments, and the 
VAC detachment at Arlington HaH Station wee within 30 par cant of 
the originally allotted strength of 550 women. Nevertheless, on 
1 January 1944, tbs Arlington Ball allotment was Increased by TOO 
to 1250 enlisted women. 

In the early months cf 1944 the strength of the RAC detachments con- 
tinued to grow, but difficulty was experienced in getting enough woman 
to fill the Arlington Hall allotment of 1250. It was soon realised that 





special efforts would be needed if the goal were to be reaped* 

Accordingly, on 24 Kerch 1944 The Adjutant General was requested 

to authorise recruitment of 600 enlisted women for Arlington Hall 

Station* Approval was received the next dey, the Commanding General, 

Amy Service Forces directing that the recruiting program be carried 

on in tha First, Second, Fifth, Sixth, Seventh, and Ninth Service 

Command b* At first this recruiting was conducted by Service Command 

personnel, but later the recruiting officers Who had been sent out 

by the Personnel Branch, Signal Security Agency to recruit civilian 
71 

eetpLoyees were pressed into Service to recruit Waco. During the 
month of May 1944 a total of 23 eel is led women were recruited through 
this program in the six Service Commands mentioned! by the «nd of the 
Fiscal Year 1944, the number recruited had reached 189. This brought 
the total strength of the enlisted wenen In the WAG dotactewnt a on 
30 June 1944 to 823, distributed as follows t Arlington Hall Station 
5&5, Vint Hill Farms Station 155, Two Hock Ranch Station 1Q3* 

The NAG Detachment at Arlington Hall Station was, at the begin- 
ning of the Fiscal Year ,1945, organised into two provisional ooepaniee 
(A Company and B Company) and had a strength of 3 officers, 1 first 
sergeant, 6 staff sergeants, 15 sergeants, 89 corporals, 244 privates 
first class, and 210 privates* The division into the two companies 
was based on assignment of the enlisted women to branches of the 

71. See chapter VX^ above* 



Signal Security Agency, the strength shotted net gain* each Month 
from July to November 1944, with * peck strength on 24 loswaber 
1944 of 1116. This neane a growth of approximately 100 per cent 
in fire Months. Ae a result, on 20 January 1945 , four more pro- 
visional companies sere activated* Woo 1 Deoeaber 1944 through 
30 June 1945 normal attrition accounted for a 10*3 par cant loss 
of personnel, triaging the strength of the PetoChesnt at the and of 
the Fiscal Tear 1945 to XOOU 

Originally the enlisted women sere housed in Wt Mobilisation^ 
type barracks of one-storey design, but late in the Fiscal Tear 1944 
they Moved into tw<M»tcray cinder-block barracks, designed according 
to WA0 apeeifiLeatlom and constructed to house 5^ enlisted woken 
each in place of the 3d accommodated in the elder barracks* As the 
nee barracks wsna completed, the older barracks were closed, but 
later increases in the 1AC strength necessitated the reopening of the 
elder barracks, and after January 1945 26 barracks (13 old and 13 new) 
were occupied by HAC enlisted personnel* Qus building of the newer 
type was divided into rones and occupied by nonconstissloned officers 
of tho first three grades* AH detachment officers were quartered 
off the Post* The HAC duty officer had quarters on the third floor 
«f Headquarter * Building until Temporary Building 112 (the original 
dispensary) m* vacated and rettodelod in August 1944 for use ss KAC 
Sttty Quarters. 





DOCID : 


4222114 

w*x 

k VAC training procrm «aa organised ground the Mobilisation 
Training Progrza net up by tho K«r Depart nant* Recreational f bo li- 
lt ie« warn presided* One of tho chief -orals jprotflLenc ms caused tor 
th» necessity ot keeping in a single barr-seks sol la tad wonsn who hod 
werked aaslgnsonts on different shifts. 

On % Jfuly \%h the enlisted women of the Arlington Hall detach- 
ment paraded In a apodal yresontatlcn cereaony at Fort Ifyer, Virginia 
before tho Chief Signal Officer, la jar General Harry C# Ingles# Thla 
formation was In honor at Private First O&eb Mary Jane Ford, of Vint 
Hill Faros Station, Who was awarded tho Soldier 1 a Medal fear heroism 
while stationed at Ca:ap McCoy, Wisconsin* She had risked her am 
life in an attempt to rescue a soldier frea dresminj. 

i* 33l* Battalion Headquarters during the %£, 

It will have been apparent el ready that the Second Signal Service 
Battalion ms in no sense so ordinary battalion as the word is generally 
understood in the Aroy but a special organisation created for & specific 
purpose, which lad no precedent, and it Is believed, no parallel in 
tho history of elUtary operations# 

As has boon stated, the Commanding Officer of the battalion, 
after November 1%2, me constantly the sums officer who also served, 
siault aneously, as Chief of tho Signal Security Agency and Corrmnd- 
ing Officer, Arlington Hall Station# Headquarters of the Second 
Signal Service Battalion remained at Arlington Hall Station through- 
out tbs ^ar though it directed operations at may other places, 

..iia J 




Headquarters of the Battalion t*s merely an Adjutant's Office) 
functions of General end Specie! staffs were performed for the 
personnel of the Battalion by appropriate officer* in the several 
detachments or by officers of the station complements of the various 
Installations directly under the control of the Chief* Signal Security 
Agency, while all operations in which enlisted personnel of the Bat- 
talion sere engaged were supervised, controlled, and in many cases 
conducted by the various Operating Branches of the Agency. 

The Battalion was, therefore, not a self-sustaining organisation 
but in effect a Military Personnel Section for enlisted men and women 
of the Signal Security Agency end for such officers as were assigned 
duties of company administration in the many detachments of the Bat- 
talion. Battalion Hed quarters exercised no control whatever over 
the activities of other officers assigned to the Signal Security 
Agency. 

As the essignmont, transfer, and promotion of personnel of the 
Battalion rested with Battalion Head quart era, it was necessary that 
a chose check be constantly maintained on the personnel of the various 
detachments. This was accomplished through the morning reports and 
monthly reports which reflected most of the information that was 
required by the Battalion in order to control the detachments. The 
monthly reports ware divided into sections covering topics of par- 
ticular Interest to the several branches of the Agency* 




Cook ant a from the ceabera of the Battalion In the various detach- 


Mints indicated a need for a medium by which they could be brought 
into closer contact with Headquarters and with each ether* For this 
reason* on 15 Pecenbcr 1944* the first Battalion Monthly magaaine was 
issued under the title of n B-5» B * none chosen from the procedure 
signal Meaning "reception perfect. * The magasine* tttieh was given 
the classif toafcicn of CCJ^Br2fl?IAl so that technical information of 
a alas elf led nature could be included# was received with enthusiasm. 
Personal interest stories and other matters of an unofficial or seal- 
official nature were solicited froa members of the detachments so 
that "K-5” mould not only be m official publication of Battalion 
Headquarters but would also reflect opinions and comments of the 
Scattered members of the detachments* 

On 15 December 1944 operational command and control of the 
Battalion passed from the Chief Signal Officer to the Assistant 
Chief of Staff* G-2* When the asms transfer was mads in ths case of 
the Signal Security Agency and its dependent installations. So far 
as the Battalion was concerned* this meant that no military peraomeL 
could be transferred from ths Battalion if the Assistant Chief of 
Staff* GWJ believed that such transfer might adversely affect the psr- 
f canaan do of ths mission Of the Signal Security Agency. In addition* 
the Assistant Chief of Staff* 0-2 was authorised to shift personnel 
between the Military Intelligence Service and the Sigaal Security 
Agency if necessary to ihcllitate the production of intelligence. 




Xt was found that considerable confusion existed in the minds 
of the commanders of detachments of the Battalion because of the 
tendency of various branches of the Signal Security Agency to cot*" 
respond directly with the detachment cofiroanders to obtain information 
needed by the respective branches* Among the branches which required 
such correspondence were the Supply Branch* which dealt with the 
detachment on supply matters* the Comaunications Branch* which dealt 
with matters pertaining to facilities for interception* aid the 
Traffic Analysis and Control Branch* which was concerned with es- 
tablishing priorities and missions for interception* Xt happened 
m occasion that dot chment aom&nders would receive directives or 
requests for information which were contradictory* to rectify this 
situation* a Coordination Section was officially instituted in 
Battalion Headquarters by S3A Operating Procedure Ho* 23* 19 Kerch 
1943* and theacoforth all correspondence exclusively concerned with 
Intelligence activities passed throng* the Battalion Adjutant’s 
office* Thus, the detachments had only one 53A office with which 
to deal. In addition* the Coordination Section was responsible for 
the recommendation and coordination of the assignment, rotation* 
transfer* end promotion of pe. eonnsl of the detachments j augmentation* 
movement, reduction or elimination of detachments } compiling and 
publishing* whare nsceesary, of alloc at ions of personnel and facil- 
ities; functions and tables of equipment; and the distribution of 
corwunications; as well as the coordination and preparing of answers 

thereto. 





Battalion fWdqu&rtars also included two other section# (Person- 
nel* and Orders end Be port a). The Personnel Section see respons- 
ible) (l) for the performance of ill functions of a Unit Personnel 
Office for enlisted and officer personnel of the Battalion at Arlington 
Hall Station* as required in appropriate regulations or as directed by 

i 

■ higher authority; (2) for maintenance of information 201 files on 
( Battalion officers of the detachments; {3) for providing data far the 
Orders and Reports Section for the maintenance of Information 201 
files on all Battalion personnel in the detachments; (4} for mainten- 
ance of a machine records card eye tea which provides Immediate person- 
nel data on all Battalion personnel; ($) for providing daily strength 
reports on the Battalion as directed; (6) for maintenance of complete 
files of Arrcy Regulations* War Department Circulars* War Department 
Maaorsnde* ASF and OCSigO Hector anda* and other pertinent publications 
as directed; (?) for editing* publishing and distribution ctf the 
Daily Bulletin far the enlisted personnel at Arlington Rail Station. 

The Orders and Reports Section was responsible) (1) for the 
publishing and distribution of General Orders* Special Orders* 
Mamorsnda* and similar directives for Battalion Headquarters; (2) 
for consolidation and preparation of all forms of correspondence for 
Battalion Headquarters excepting that prepared in the Personnel 
Section; (3) for maintenance of a mall desk to receive* record* dis- 
tribute and expedite all forms at correspondence received in Bat- 
talion Headquarters; (U) tat maintenance at the general files of 
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Battalion Headquarter** and information 201 file a on ell enlisted 
personnel reports of the Battalion tetrchmemtej (5) Jbr preparation 
of all reports of Battalion Headquarters excepting auch routine 
peraonml reports as ware prepared by the htrecnnel Section! (6) 
for compiling* editing* and publishing the Battel ion History and a 
photographic appendix! (7) fbr editing, publishing* and distributing 
the monthly Battalion magaalnc, *B-5*f (S) and for molntmmce and 
Operation of a pool of stenographic and clerical personnel* 

With the establishment of the Coordination Section at this 
Baadquartcns* instructions for preparation of the Quarterly and 
Monthly Reports war? issued In the form of Meoarandua Wo* $*22 
M&roh 1%5, end distributed to adl concerned, the Quarterly Reports 
were to be submitted with the January, April* duly, end October 
Monthly Reports end were to consist of three pert a i Pert 1* major 
items of a$xipaantj Part XI* listing of teletype coamnicatione 
facilities! end Fart XXI, operation# personnel. the Monthly Report 
was divided into two parts* Fart I* Operations* and Part XX, General 
Adartnieferct im* All reports were given the claaid.fi cat inn of SSCRKT. 

On 17 January X945 Captain Arthur J* Cadorotts was relieved as 
Battalion Adjutant by Captain Wiliam T, threes* who had previously 
been in Contmnl cations Branch. Within a few days* a reorganisation 
and expansion of the Adjutant's Office was begun. The following 
was the arrangement* 
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Cta X February 1S45 a new designation for use on coming reports 
throughout the Signal Corps and Aragr Service Forces was given the 
Battalion* Henceforth* the Battalion was to be knosn as the 9420th 
Technical Service Unit* Signal Corps* To differentiate between the 
various detachments* each see given a letter designation^ the en- 
listed ma of the Battalion at Arlington Rail Station sore designated. 
*4 20th Technical Service Unit* Detachment A$ the enlisted mmn at 
Arlington Hall Station became Det&chaont Bj and so on* 

done confusion existed ae to the authority of Det^hraont Com- 
senders to reduce anils ted personnel for ais conduct or inefficiency* 

€b U August 1944* ell Detachracnt Coarandere were delegated authority 
for the reduction at enlisted personnel under the provisions of 
Paragraph 15* AR 615-5* but a report of action and a statement of 
the reason for the reduction was required by Sattalion Headquarters* 

In order to achieve a unlfom m d equitable promotion status 
for enlisted personnel of this organisation* a policy ess established 
in February 1945 shich required the Battalion’s Monthly rccocsaondatione 
to be submitted on a standardised fora. The policy further stipulated 
the foliosing minimum time in gwtdo » 
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Grade YU to fl $ Mentha 

Grade VX to V k months 

Grade Y to Vf 6 months 

Grade Vt to XXX 4 swathe 

Grade m to n 9 awnth# 

Grade IX to I 12 months 

Secocv»ndat io no sub&dtted Monthly Mere to be received at Battalion 
Headquarters by the 15th of each senth and prcc*ottone were to be made 
effective on the Hr st of the following month* 

On 13 Kerch 1945 » «» a result of continual receipt of directives 
froa hi#er headquarter® regarding the proper utilisation of assnpow«r» 
ttmorai&tfit No* 3 mm» published which required of officers at all 
Xml* that the minima number of qualified personnel be used consist- 
ent with the proper performance of the Mission of the Agency, and that 
great ears be taken to insure that por».>mel should be assigned In such 
a manner as to use their existing ski 11a and training to the fullest 
extent* Potential skills ware to be developed Mho ns possible to meet 
requirement * whan completely trained persona el sere not available* 
Wherever possible, physically qualified personnel were to be reported 
eligible for overseas duty end mere to be replaced by enlist ad «es»n 
and by enlisted men returned from overseas* 

Since final action on all applications for officer candidate 
schools was taken by Battalion Headquarters, a aimer andua was lasuod 
on 14 March 1945 to all detachments defining the procedures to be 
followed in processing applications* These wore to be forwarded by 
Detachment Commanders to the nearest pest which convened an Officer 




Candida to School attaining Board, as provided for in Paragraph 3 b (X) 
Aft 625-5# Open processing by the local Board, the completed applica- 
tions, together with requests for waiver, where required, were to bo 
.forwarded to Battalion Headquarters far review by the ASA Exmining 
Board# 

A Jfettf&ian-vjide plan iter the celebration of the Battalion*# third 
amtreraary on 20 April 1945 was postponed on account of the death of 
President RaosevaLt on 12 April 1945, but on 19 Way 1945 a mrld-wide 
celebration was held eonaeaorating the third anniversary of the con- 
version of the Coepany to the Second Signal Service BattaLlon# Each 
detachcaant celebrated the day as it sew fit* Reports rendsrod later 
to Headquarters indicated that the program of gases, dances, and 
parties were so planned as to avoid interruption of operations, 

Upon the announcement of V-S Day (0 Key 1945) plans were i*aed- 
lately laid for accelerating redeployment activities* In General 
Order So* 2, Office of the Chief Signal Of fleer, 1 May 1945, the Sig- 
nal Service Battalion was among « group of several organisations to 
be awarded tho Meritorious Service Unit Plaque for superior j»rfor~ 
wanes of duty end the achievement and walnten&nce of a high stand- 
ard of discipline • Each enlisted person and officer assigned to the 
Battalion was authorised to wear, for such tiae as he rominod a member 
of the organisation,"^ the sleeve insignia designated for the award* 


72 * 


Ohdsr the provisions of bar Department Circular Ho# 54, 22 February 
1946, per* 6, Members of the Battalion for a period of 60 days or 
wore may now retain the insignia after they leave the Battalion# 


mn wfftnr- 
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In the tiro pro ceding chapters the procumcjant of civilian and 
•misted personnel for the Signed Security Agency w*» discussed but, 
•accept for incidental references here end there, nothin has as yet 
bean eeld concerning of fleer procurement, the officers on duty wi*H 
the Signal Security Agency during World War IX presented a cross sec- 
tion of the entire Amy* drain from every knom procurement source, 
they sere of the following groups t 

1« Regular Amy officers, 

8* Regular Arty enlisted personnel given AOS commission*. 

$. National Guard officer* taken into federal aw vice. 

4*. Reserve officers employed by the 835 a# civilians, 

5. Reserve officers who had aoa» training in signal 
intelligence prior to coning on active duty, 

4# Other reserve officers, 

f » Civilian employees of the SIS given direct comedssions . 

S* Other civilians given direct commissions. 

9« Graduates of Officer Candidate School*. 

16. WAAC end WAC officers. 

These categories will be diecuseed In the following sections. 


A* teaoc jgg &*&3gsE 

A total of 14 Regular Army officers ware on duty with the Signal 
Security Agency (or the Se ootid 3igaal Service Battalion) between the 
attack on Pearl Harbor end the capitulation of •Japan. These were as 
follows t 

Colonel Rest w. M f a c kl er, who was Chief, Signal Intelligence 
Service from 7 June X%1 till 1 Kay 1942, when he was succeeded 


1« In each case the grade indicated is the highest held during the 
officer'* connection with the Signal Security Agency, 
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hy Colonel fcOXock* He then became Chief of Operation*, SIS 
m 22 April 1942 and regained in this position until 16 
November 1942, when ha became Comcanding Of floor , Tint Sill 
Faroe Station, from Which command ha was r alia rad by Colonel 
Charles H. Hudson on 1? June 1943 • 

Colonel Frank If, Bullock, Who became Officer in Charge, 
Signal Intelligence Service on 2 Kay 1942, Commanding Officer, 
Arlington Hall Station on 31 July 1942; and Commanding Officer, 
Second Signal Service Battalion on 19 Novenber 1942, from all 
af Which poets he was relieved on 31 January 1943 by Colonel 
Carder nan. 

Brigadier General W, Preston Cordoman, Who became Chief, 
Signal Security Branch and Signal Security Agency, and Command*' 
isg Officer, Second Signal Service Battalion and Arlington Hall 
Station on 1 February 1943* From IS June 1943 to 31 Kerch 1946, 
When he was relieved from his duties by Colonel Hayes, he held 
the temporary rank of Brigadier General, USA. 

Colonel Harold O. Hey so, who was Executive Officer , Signal 
Intelligence Service from 6 January 1940 until relieved for 
evarseas assignment in Kay 1942* He returned to the Signal 
Security Agency on 1 April 1944 and becane Chief, successively, 
of the Ciy pt analytic Branch, and of the Intelligence Division, 
relieving Colonel Cook. On X? Kerch 1945 he relieved Colonel 
Coll ire as Assistant Commandant* On 23 November 1945 he became 
Assistant Chief* Operations* He became Chief, A ray Security 
Agency onl April 1946, relieving Central Cord er man. 

Colonel Harold fioud, who, after taking a course in the 
Signal Intelligence School, was assigned on 8 August 194 X as 
Chief, Crypt analytic (8) Branch, from which he was relieved by 
Colonel Cook on 12 July 1943* 

GolonaL Earle F* Cook, who was, from 1 August 1941 till 
12 July 1943, Chief, Cryptographic (c) Branch* Hs was relieved 
by Colonel Dead, who in turn was relieved by Colonel Hayes 
on 1 April 1944 and for a tins was assigned to the Administrative 
Branch. He became Control Officer on 21 August 1944* On 1 Kay 
1945 he was assigned to duties in London with X2S* H« became 
Director, Army Security Agency, Europe on 30 November 1945* 

Colonel Sober t E* Sohukruft, who served as Officer in Charge 
of Section 8—6 and later of Cosmamlcstions Branch, of which latter 
post hs was relieved on 11 November 1942 end sent to Tint Hill 
Farms Station as Commanding Officer, Monitoring Station No. 1* 


Colon*! Swnwl P. Collins, rtio, after * ported of daty 
with the Asusriem Int elXig»H£* Service, liiil Beach. Florida, 
beoawe on. 1? April 1943 As Blatant Cowandont, Signal Security 
Agency, a post which ha held until 8 March 1945, when ha was 
relieved* Sines 23 Sovwaber 1945 ha has bean Director, Assay 
Security Agency, Pool Ha, 

Colonel Sric H. P, Svwneson* who, as a Cavalry Officer, 
had been « language student in Japan and was aligned to the 
Signal Intelligence Service on 26 July 191*1* Ha served until 
October 1942 in the Crypt analytic Branch, part of the tins «a 
its Xfcscubive Officer* 

Colonel Alva Srasted, Chaplain, who for a short tins in 

1943 was Chaplain of Arlington Hall static* 

tdsrutonent Colonel Harold MeD. Brown, who woe assigned to 
the Signal Intelligence Service on 14 October 1941 and on 16 
Hoveaber 1942 besom Chief, Cosnuntesbions (*) Branch* He 
served as Chief, Operating Services Division, fro* 21 August 

1944 until relieved an 23 Ootober 1944* 

idewtenaat Colonel lawrsoee C* Sheets, who was Chief of the 
Protective Security (a) Breach fro* its founding (20 Jtarasber 
1942)* He continued to serve in that capacity after its t ran** 
for to Arlington Hall Station until 19 HoraSber 1944, when he was 
relieved. 

lieutenant Colonel Harry J* lewis. Who, served as Coaamding 
Officer, tint Hill Faros Station fro* 29 August 1942 to 14 *ov~ 
sober 1942 and as Conwmding Officer of troops Iron 16 Hovenber 
1942 to 17 September 1943 aid as Director of training thereafter 
until 27 April 1944, when he was relieved* 

Major r« U. Breltenfcuehcr, who was Chief of the Supply 
Branch fro* 18 March to 14 October 1945* 

Mention should be aede of the feet tk&t five of the officers 
nosed had beam students, end in #o*e instances instructors also, in 
the Signal Intelligence School* They were thus acquainted with dll 
phases of signal intelligence and well prepared to serve as admin- 
istrators on a high level. The other officers, who wore assigned 
to the Agency without this specialised training^ wore faced with the 


difficulty of mastering the subject After their asaJgnnient* There 
were, in addition to the of Steers mention above, a fee other* itfio 
had been graduated tvoa the Signal Intollig*nce School (Colonel* 
Geers* A* fltsbsr, J» C* Sharr, Harrod G* Miliar, sad Charles Bundy 
hr asm) hut with the exception of Colonel Hiller, they were engaged 

i 

In similar aetiritlee overseas* 

Two other Sog&er Awy officer* acre assigned to the Agency, 
though not in status as such* lieutenant Colonel Janes Henley 
frier* Jr* *aa a graduate of the Military Aeadaoy (Class of 191?) 
and had served in World war X* Xa 1921, however, he resigned free* 
the A**y and pursued a business career* Xn World Sar XX be served 
es an AOG of Hear* Captain Mark Shoade, she ess also a graduate 
of the Military Academy (Class of 1918) served successively In the 
Cavalry sod the Signal Corps. 8s was graduated fna the Signal 
Intelligence School as its first student and had reached the rank 
of Captain when, in 1935, ho contracted tuberculosis in the Philip- 
pines end me forced to jo tire fcy reason of physical disability, 
later, after the beginning of tbs War, haring recovered completely, 
he applied repeatedly for reinatateaent to active duty in the Away* 
flut, though his applications were urgently reca'osended by the 
Signal Intelligence Service, the Surgeon General* e Offtee refused 
to reinstate him* Xn the end he became a civilian employee of the 
Agency and has since served as Assistant to Mr* FVisdaan, Director 
of OcaBunloaMffns Research* His experience raises the question of 






ehetbar the work *f the Agency would not have boon greatly furtherad 
it it hod boon possible to operate with different gradations of 
eertice based on the specific physical requirements for the work* 
Signal list all igsnco la an nativity which* even in ererecaa opera- 
tions# usually does not demand bodily vigor so mdh as highly- 
apodal laed skills and experience* Captain Itheada had been 
thoroughly trained In signal intelligence* he had recovered to the 
point where he was* while In retirement* operating a business, and* 
as * civilian, he did work not differing in type froa that performed 
by met of the Agsncy'e officers* yet ha could not serve the Agency 
m an A my officer. 



*• ttmkSSL &BE MM:S& MSl 

Ae we have seen in dhspfcer VH* a tm at the enlisted man In the 
old Second Signal Service Company were afterwards granted direct ooa- 
nisaions end a sore what larger number were seat to Officer Candidate 
School* from which they obtained their oodcsaiaaiona upon graduation. 
For the most part* these officer* served as administrative or opera- 
tions officers with the Second Signal Service Battalion* but in a 
number of instances they worked in other operational activities of 
the Agency* 

c * MteA teel SB&am 

The general natur ; of the military training given to unite of 
the F&tional Guard In peacetime and .the fact that signal intelligence 




has never teen one of the specialised field* i» shiah this instrue- 
lion tee teen given made it ualltely that asrcy national Guard off leers 
would be qualified for service with the Signal Intelligence Service. 
Xevertheless, at least one officer was obtained Cron this source* He 
eee transferred frost the fictional Guard to the Signal Intelligence 
Serried because of his knowledge of foreign lingua tges. 

»• item sgstea Mk&s* a 

The Signal Intelligence Service In peacetime had maintained a 
policy of granting Reserve coaorta alone to ell its male employee# who 
could qualify physically in the Signal Reserve Corpo. As a matter 
of fact, fir. dohn 8. Hurt, whose health was poor, was the only such 
employee who wee never able to qualify, fir. fiSlliaa ?. friedman, 
the Principal Crypt an alyet of the Signal Intelligence Service, had 
held each a commission and had reached the rank of lieutenant 
Colonel When in 1940 ho was called to active duty. Shortly there- 
after, however, he euf feted a period ef ill health ae the result of 
which te wee declared by the Surgeon General to he permanently 
incapacitated fbr further duty by reason of physical disability. 

He thus r averted, upon recovery, to his former statue of civilian 
etfigftoyee of the Signal Intelligence Service mod thereafter continued 
to serve in the capacity of Director of Communications Research. 

Other officer* Who similarly held Reserve eomisaions were* 



C o l on e l 3 Anbrn Sirikov, Assistant Director, and tkwranding 
Officer, SIS ,3 fiE-^ Central Bureau, Brisbane. 

Colonel Solomon ICuilb~ek, Chief, iCIliiary Crypt analytic Branch. 
Celondl Frank 8, Bwwleit, Chief, General Cryptanalytic Branch, 
lieutenant Colonel Herrick F. Beerce, Chief, Sesame© language 
Section, General Cryptaniilytie Branch.* 
lieutenant Colonel Law once Clark, S» entire Officer, and Coo- 
awedlng Officer, SlS, 5 OHQ, Central Bareau, Brisbane* 

Lieutenant Colonel Leo Rosen, Chief, Equipment Branch* 

Major James H* Douses, Chief, Coonaiaieations Security Branch. 

Major Janes hoak, SB Officer, GKQ, Tokyo. 

Captain Tar non S» C. c£L«y, CffiC, Special Projects Unit, 

Canaunicaticne Security Branch. 

B* Ot jfofcx; Seswvo Officers 

A limited number of Signal Reserve officers had been trained in 
signal intelligence prior to their being called to active duty* Part 
•f the peacetime training prog rest of the Signal Intelligence Service 
had consisted of short periods of active duty in which a fee officers 
of the Signal Hsserve mi. the Military Intelligence Reserve had been 
given such instruction, as tine and limited funds permitted* Of the of- 
ficers in this group, only four later served with the Signal Security 
Agency* 

Lieutenant Colonel A. J. MeCrail, Chief, Laboratory Branch* 
Lieutenant Colonel J. 3. Mathews, Adjutant, Signal Intelligence 
Service.* 

Major BlrlCh 3. Lyons, Officer in Charge of Cryptanalytic unite. 
Major Edward J. Vogel, 0003, Special Examination Unit. 

2. the rank and title in each case are those held at the end of the *-ar. 

% 

3. Strictly speaking, this officer vfclle in Australia was not part of 
the Signal Intelligence Service or of the Signal Security Agency, 
bat prior to his departure for Australia in Bey 1942, he was in 
Charge of the Italian Diplomatic Ciypt analytic Section. 

4. Colonel Beared held the position Indicated both before- and after hie 
tour of duty in the Horfch African «ad Europe ah Theaters. 



5. See note % 



mi. 


Officer Personnel 
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A eojswwhat larger group of officers had been trained, in signal 
intelligence as part of their ROTO training.^ Bub# in addition to 
these two groups, there acre Mary other Reserve officers who rare as- 
signed to the Signal Intelligence Service when the fiar began because 
they possessed specialised skills in the fields in which the Signal 
Intelligence Service badly needed personnel* Usually these officers 
were skilled in languages, aat hematics, or engineering* 

F* Officers Directly Ca-aniasloned 
After the Var began, the Signal Security Agency was able to obtain 
direct co mi sb ion* for sows of its male civilian employees, but the 
number of such commissions wee strictly limited by Arcy-tdde directives 
which forbade the granting of direct commissions to persons below a 
certain age (at first it was 30 , then 35 years of age), or to persons 
about to be inducted by Selective Service, and, of course, the universal 
requirement of a satisfactory report on physical condition tended to 
eliminate some candidates. Rot all of the civilians who were qualified 
physically and mentally for commissions got them, however, and in many 
cases those who did get them received them only after long delays, mak- 
ing tham in ease cases Junior in military rank to others who were inferi- 
or in skill and experience in signal intelligence* Many highly competent 
civilian employees wore, of course, subject to induction by Selective 
Service. In some instances induction was prevented by requests directed 


6. See volume Twelve 
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though channels to the Director of Selective service to stop such 
induction on the ground# that these persons mere doing ©a sent lei work* 
as Indeed they were. Tho number of such requests mss limited by war 
Department policies designed especially to prevent abuse# of the 
privilege. In many other case# the loss of valuable employees through 
induction and subsequent assignment to another organisation was avoided 
only by the voluntary enlistment of the inductee prior to his notifica- 
tion to report for induction* Such enlistment with the Signal Security 
Agency * in soma case# without ary period of basic twining* saved these 
skilled non for the activities of the Agency, Hevertholess* though 
they were frequently engaged in precisely the same kind of work as was 
assigned to coEimiasioned officers* they often remained as enlisted nan 
throughout tb» War sines their services were too critically needed to 
permit them to enter Officer Candidate School* It seems certain thit 
tho Agency would haw been able to operate much nsore efficiently* 
since morale would have been better* had It been able to grant direct 
commissions to all its civilian employees who wow physically qualified* 

A still larger number of officers were given direct commissions 
without previous experience in sigtel Intelligence work* Xn every case 
they were qualified for a commission by reason of age* physical condition* 
draft status* etc** and they had all had sufficient experience and skill 
in some civilian occupation to make it likely that* with sows additional 
on-the-job training in signal intelligence work* they could measure up 
to the requirements for officers of the Agency# 



far the aoat part these 


efTieer® w«r# coasda cloned in the grade of lieutenant x though » fee 
(mostly veterans of World star I* and eorjalu-sloned veterans &t that) 
began as captains# After the early months of 194? far Pepartrrnb 
directives stopped the granting of such ecord salons entirely* 

IU Oradufttoc of Qfflcep Candidate School 
Allusion has already been made to the enlis ed men of tie old 
Second Signal Service Goqpany who in 1941 &nd 1942 wore sent to Officer 

7 

Candidate School* The policy was continued Whereafter* and many 
enlisted men of the Signal Security Agency were graduated by Officer 
Candidate School end returned to the Agency for their first assignment* 
frequently to the vary seme Job which they bed left to $> to 005#* 

The record ausd* by the men in Officer Candidate School was extremely 
high* amounting approximately to 100 par eeot* Xt should be borne in 
wind* however* that the quota for each close was eyirsacly Ice when con- 
sidered la the light of a percentage of the troops on duty at Arlington 
Kell Station aid other subordinate stations j when cospared with the number 
ef man who were Ocvliualy qualified for positions of leadership* the 
disparity ms still greater# Moreover* may of the enlisted personnel 

W»SWWI W P# mm**t #1. 1 m .<w. w ym >n^? ,**•.** —»*«. iVii wn M l* ■ww.1 _ w.il I h ^, m 

7# See section G* chapter 733, p 3SZ6* 

8. This ms not because officers were assigned to posit ions properly 
filled by enlisted icon but to the contrary fact that enlisted men 
had satisfactorily filled positions normally held by officers. 

Many of the citations fbr decorations which were awarded after the 
Mar contained a statement such as tbs Jbllxmingi "Sergean t 
performed duties normally assigned to a coraaia slotted of fleer. * 


could act, as ha a bean said, b* a pared from their current operational 
duties, and many others had lacked the necessary basic training. In 
addition, it cannot be said that the kind of training given at Officer 
Candidate School es of iwafedtete practical advantage to the graduates 
in thalr work with the Agency. Here again, it may definitely be stated 
that, had the Agency been permitted to give direct comndL sions to such 
of lie enlisted personnel as were maritally and physically qualified, 
orach time and effort that was expended by the men in going through 
Officer Candidate School would have been saved for operations. 

a. mC and gftC Officer a 

the use of enlisted women In most, if not all, of the activities 
of the Signal Security Agency, presupposed that a sufficient number of 
1AC officers would be assigned to serve as administrative officers in 
the various detachncnte • In addition to these oorpany officers, a 
large number of other v*>n»n were assigned to replace male officers • 

With one exception, however, these ft AC officers had had no caper lance 
or training in signal Intelligence before their assignment to the Signal 
Security Agency, sod they were not carefully selected out of the total 
Horaber of available graduates of ¥&£ officer candidate schools. Instead, 
they had been selected for Officer Candidate School by their respective 
casraandlng officers on the basis of general, rather then specific, 
qualifications. They were, therefore, at a great disadvantage in 
competing with the more highly selected male officers j for this reason 
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their record, though lose brilliant than that of the sen, must be 
adjudged Tory creditable* 

So women employees at ths Agency were ever given direct commis- 
sions. The only source of VAC officers available, therefore, was the 

o 

normal procurement through the VAC Officer Candidate Schools* It 
happened that only one civilian employee of the Agency, first lieuten- 
ant (since 21 January 1947, Captain) Jtary Charlotte Lena, enlisted In 
the Hbnar^a Army Corps, went through Officer Candidate School, and then 
returned to the Agency for assignment* The time Lieut ament lane spent 
away from Arlington Hall Station, at least so far as the business of 
the Signal Security Agency is concerned, nay be regarded as having been 
largely wasted* 

I* Conclusion 

the achievements of the officers c cat posing each of the categories 
which have been discussed above were of varying degree* of brilliance . 
In each group some officers wore superior, some competent, and sons, 

9 though diligent, ware not at all suited by temperament, training, or 
mental capacity to be efficient in cryptologic work* In fact, the 
lesson that can be learned from a study of the experience of the 
Signal Security Agency in officer procuress nt is that the most import- 
ant thing to be considered in selection of officers is not the group 
from which an officer comes but hia mental capacity ns an individual 



9« Such vat the need for WAQ officers in the Agency that one whole 
ela^, (the 48th at Ogeltborpe) at 63 >>AC officers was assigned 
upon graduation (5 ?ebruajy 1944) to Arlington Hall Station* 
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* ad hi a experience in the cryptologic field. Fa- if any one of the 
groups mentioned above can be a aid to have had a higher percentage 
at brilliant acMereraout than another, it «*is that group which, 
having been Civilian araployaee of the Signal Intelligence Service in 
peacetiae, had been very carefully selected in the first place and 
had longer and wider experience in signal intelligence work than 
the o there. These employees were an the whole, best prepared to 
supervise . This fact, revealing as it does the all-important factor 
of experience and training, has tremendous significance for the future. 
If the strength of tho Arzay Security Agency in the postwar period 
can be kept sufficiently high, it say be possible to operate, in the 
event of another emergency, with an officer staff made up entirely or 
largely of men with long experience end training in signal intel- 
ligence work. 
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CHAPTEft IX* THE TEA!® 1943-1945 

la the first four chapter® of this History of the Signal Security; 
Ajrtncr the development of the Ag sncy was followed In chronological 
order to the end of the jeer 1%2 . In the next four chapter®, hew aver, 
we turned aside from tills method to discuss two pertinent problem® 
which had to be solved* the establishment of an adequate home for 
the Agency (in chapter V), and the procurement of personnel (in 
chapters 7I-7I3I) • Ife now take up the thread of the chronological 
narrative at the point where it ms broken off at the «nd of chapter 
17* It may seem at first glance that to devote a single chapter to 
the events of nearly three year® (1943, 1944, and the first eight 
months of 194?), while treating the earlier period in greater detail, 
la inconsistent, but such ie not the case. By early 1943 the ground- 
work for the devolopwent of the Signal Security Agency had already 
been well laid, and the activities of the Agency thereafter consisted 
largely of the fulfillment of the plan® already oadej the perfecting 
of tbs organisation to eliminate deficiencies which in time became 
apparent; and the pushing forward at full speed of the tasks in hand. 
Moreover, the larger part of the story of the war years 1® contained 
in the description of the various operating branches which will be 
found In the following volume® of the History . 

There remain, however, certain broad policies which need consent * 


A. Tfe Comand 

The period under discussion in this chapter approximates roughly 



DOCID: 4222114 

£« mLlmaJ9J&&& m 

the period of ccnrasnd of Colonel (from 18 June 1945, Brigadier General) 

W. Preston Ccrderaan, though, to be mire, Colonel Prank W. Bullock was 
still in command at the beginning of the period end Brigadier General 
C order nan remained, in charge until he »s relieved for an overseas 
assignment on 31 March 1946* 

On 1 February 1943 Colonel Bullock res relieved by Colonel 
Cord er man of hie responsibilities as Chief of the Signal Security 
Agency, CosKanding Officer of the Second Signal Service Battalion, 
and Cormandlng Officer of Arlington Hall Station * How this three- 
fold responsibility cam© to be lodged in a single officer can only 
be understood by going back to the year 1942, idben the Signal Intel- 
ligonce Service, as the Agency was then called, was still housed in the 
Munitions Building* Colonel Bullock had assumed ocusatmd cn 22 April 
1942 as Officer in Charge of the Signal Security Agency. To this re- 
sponsibility was acdod on 31 July 1942 the additional duties of C om- 
asa rriin<j; Officer, Arlington Hall Station* Colonel 3ulloc& was assisted. 
Insofar as the duties relating to the development of the Station were 
concerned, by Lieutenant Colonel Charles U, Blackmon, whose title was that 
of Assistant Commandant* On 19 Hovwabor 1942 there were added to Colon*! 
Bullock , s responsibilities the duties of Coaraanding Officer, Second 
Signal Service Battalion, In the exercise of which Colonel Bullock was 
assisted by Major Robert E* Schukraft, Chief of the Consvuiic at ion b 
S ection, and by the Adjutant of the Battalion* Thus, while control 
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ma plsjeed in & sizzle officer *t the top, Colonel ^look's covoiul 
rcsp^mlb.'Htiea vetro in nost oases do located to mboi*dirnte officers, 
who relieved hira of routine duties* This aede the position of eonrvind 
throo-foldj -Bill shortly lm sem, honever, the ooo^nd was really 
four -‘fold, at least on paper. 

»• tea»» As to *e& at to toast 

flbsn, early In 1930# primary rsaporwlbtllty for both conoxnica- 
tlons security and signal intelligence activities had finally boon 
aaalgamatad under the Chief Signal Officer# the now organisation was 
officially kn*m as ths Signal lntc3.liier.ce Service# 1 s narae which 
it mo destined to retain fbr 1 2 years# This designation# Thlle in 
sene weye adequate, did not give any imioaruiou of the oo^rauiioations- 
security responsibilities which tins organisation held# ltoreovt?r# it 
drew attention to the fact that the organisation was in aorao way &>rt~ 
eerned with intelligence, end this was# froa the point of view of 
security# an urdesirable feature. 

2 

the first wsrtfcae change of nao*, however# did nothing to 


1* In the organisation charts of the Office of. the Chief Signal 
Officer prior to 193? the organization was dssigmted as the 
Signal Intelligence section. See p* 1 £2# sec, A. chapter ?# 
voluaa Three# & MtoHftfl ilX J&S. Stoat Security 

ACM* «**<> Sto& Saga SMs^aUsi to 


2# the evidence for et-tewonts herein «s regards changes of nans 
is to be fotjne in & series of secret table a of organicati/v. of 
the Office of ths Chief Signal Officer* They were consulted 
in ths Control Division# Office of ths Chief Signed. OfHecr# 
on 8 Hovoafcor 1945* 



rectify thlei on 22 June \%Z the .old Signal Intelligence Service 
(SB) became the Signal Intelligence Division (SB). This change 
was obviously activated chiefly by expansions and reorganisations 
within the Office of the Chief Signal Officer. 

A acre radical change took place* however* on 30 September 1942 
when the Signal Intelligence Division (SB) became the Signal Security 
Branch ($3B). This Branch* which was essentially the SIS under a new 
naaa* should not be confused with another SSB which will shortly be men- 
tioned. With the change of 30 September 1942 the word "intelligence* 
ceased to be part of the name of the Agency* and it has to this date 
{21 June 1946) not been restored. After the founding of the Arqjr Ccer* 
jwunlcatione Branch (ACB) of the Office of the Chief Signal Officer under 
Brigadier General Stoner’s co amend* itoich changed its name to Arry Cce- 
aunicaticns Division (ACD) and to Army Cocaaunlcatione Service (ACS)* the 
administration of the Signal Intelligence Service— Signal Intelligence 
Division-Signal Security Branch* by whatever namo ±t was called* was 
always a subordinate pert of General Stoner’s responsibilities* This 


status was In effect as late as the date of a table of organisation pub- 
lished on 10 February 1943 (shortly after assumption of c onward by 
Colonel Cordaraan) which chows a new organization, the Signal Security 


Division (BSD). This organisation* not subordinate to the Aray Coa- 

a 

mun lections Division but coequal with it* was a departmental agency; 


% This designation corresponds with a distinction made by the Civil 
Service regulations* which provides a oyetam of apportionment of per- 
sonnel fbr "departmental agencies" equitably by states. The Civil 
Service regulations far "field agencies*" on the other hand* are less 
restrictive and are administered by regional offices of the Civil 
Service. 




under the Signal Security Division there la efcown a irobordimte 
echelon, a “field agency", kno*n ae the Signal Security Service 
<S5S), The chlaf of both the Signal Security Division and th* 

Signal Security Service was, h owver, that same officer. Colonel * 
CordefBan, Tfhethor the table of organisation Juat cent lone d waa 
in error in showing the Signal Security Service &e not being mftordin- 
cbe to General Stoner** Amy Coaganicatjons Dhrkion, or whether there 
area a short period when the Signal Security Service and the Signal 
Security Division ware independent of the. AGO le not of record, but 
It wee always believed in the Signal Security Service that the mx t 

officer in the chain of conaand was Gene ml Stoner, ae had been true 

* 

for about a year prior to this tine and wee certainly true after 
1 duly X943«A A tablet of organisation published on that date once 
acre changed the nano of the Agamy, this tine to Signal Security 
Agency (*3A), a na#» ehioh regained in effect until 15 September 19 A5, 
when, fbr reasons Which will be explained later, it wac finally changed 
to Aray Security Agenay (ASA)# 

Xn addition to the Signal Security Agency there appear e m the 
Table of Organ Nation, 1 July 1943 a etaff (or "departmental") organ- 
isation in the Office of the Chief Signal. Officer known as the Signal 
Security Branch (-S39) and Colonel Ccrdorson was Chief cf thie Branch 


Mr* fri edfflan aaya on fchia joint* "I believe the intention was to 
have tbu 3SD ar.d ACC eoetruel, but puresmyft oocpUcatlons nade thin 
impractical* there was no Signal Corps officer of waitable rank 
and experience in Signal Intelligence to he^d the cr sank at ion*” 
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as well as Chief of the Signal Security Agency, the s field service. 1 ^ 
The only per ecu belonging to this Signal Security Branch was Colonel 
Ccrdaraan, and Ita correspondence, itoich was not voluminous, was 
prepared at Arlington Hall Station for the signature of Colonel 
Car daman. for all practical pur pesos, this Signal Security Branch 
may be ellalnated from further discussion. The arrangement in this 
respect was purely for administrative reasons t all Signal Corps 
organisations which were physically located outside Washington were 
considered to belong to what was generally called the "field service"} 
in Kashlngt -fl, as a part of the "departmental service*, there was 
usually eose staff unit in the Office of the Chief Signal Officer 
which administered the field unit and served staff functions for it. 
The SSA and SSB conformed to this general pattern, as did all other 
units under the Chief Signal Officer, 


C, Tha Orjaanlsation 

At the time of the Pearl Harbor attack the 331^ officers, enlisted 
men, and civ i lia n employees of the Signal 1st diligence Service were 


5, Proa its inception the 333 was sometimes referred to as the "Signal 
Intelligence Service at Large, * 

6, Tbs breakdown of the 331 employees was as fallows j 



la SaMasto 

In the PleLd 

Total 

Officers 

44 

1 

45 

Enlisted assn 

28 

149 

177 

Civilians 

Total 

m 

m 

rii> 

10? 

331 



organised into four sections as follows t 


A. Attain is trative 

B. Gryptanalytic 
C* Cryptographic 
35. laboratory 

tin addition to these four sections, the enlisted men who perforated 
intercept operations were organized into detachments of the Second 
Signal Service Company.*^ Twenty-sight of the sen of the Company 
were on dxty in Washington and were assigned to the four sections. 

The Administrative (a) Section performed those duties normally 
associated with the word "administrative” i supervision, personnel 
work, etc. It contained & subsection (A~X), however, which operated 
tabulating Machinery. This subsection later was attached to the 
Gryptanalytie (B) Section (as B-?) and eubseauently became the Machine 
Branch (SKIM).* 

The Cryptanalytic Section contained at that time four subsections 
devoted to the crypt analytic study of as Many types of traffic. One 
worked on Japanese systems, another on German systems, and a third on 
Italian ays terns, while the fourth was a sort of fljpyfog gatherum sub- 
section which studied Mexican and other let in- America! systems as 
well as systems of France, Spain, and Portugal. The four Crypt analytic 
subsections, after several expansions and reorganisations, ultimately 
became the General Crypt analytic Branch (SPSIB-3),9 the Military 


7. 

a. 

9 . 


Cta the Second Signal Service Company, see chapter 711. above. 

for the full history of the Machine Branch, see volume Eleven. 

Far the fUll history of the General Cxyptanalytle Branch, see 
volume Two. 
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Crypt analytic Branch (SP3IB-2), 10 «od the Language Branch (SPSZB-l)*^ 

In addition to the four "language eubaectiona," there were two 
others which perlbraed, r eapectlvely, stenographic and traffic con- 
trol and routing tasks, The fcruer nr: a chiefly concerned with the 
typing of the daily Bulletin, of translated traffic; the latter not 
only received, sorted, and delivered the traffic to the Crypt analytic 
seetiora but also fbmed a channel through which intercept control 

was possible. It riLtiaately became known, successively, ae *K Branch* 

12 

and the CoaBsmlcationa Branch (SPS2E). Likewise, the Stenographic 
Subsection was ultimately one of the units united to form the Informa- 
tion and liaison Branch (SFSIR).^ 

Tim Cryptographic (C) Section performed all duties concerned with 
the invention, development , production, distribution, and accounting 
far ell cryptographic systems adopted fay the United States Army 
(including security studies of systems in use) and with the monitoring 
of traffic for violations of coaamnlcationa security* The Section was 
a rib divided Into seven subsections (C~l to C-7). After several expa n sions 
and reorganizations these seven aib sections ultimately became the Cota- 
municatiom Security Branch (SPSIS-SA),*^ the Cryptographic Xaterlel 

10. For the full history of the Military Crypt analytic Branch, see volume 
Three. 

XI. For the full history of the language Branch, see volume Four. 

12. Ftr the fall history of the Comrsun lections Branch, see volume Six. 

13* For the full history of the Information and Liaison Branch, see 

volume Seven. 



Branch (srsjc ), 15 and tie S<*dj*wnt Bmwh (STSX ?),** 

Th* Labcrata ry (D) Section at this period already had tho three** 
fold function of preparing aeoret inks for tfc* us« of the United States 
Any* of detecting the rase of secret inks in suspsetod documents, and 
of perfwaiag photqgrajhic sendees* It Uttimtely beeoae the tahera-* 
tcry Branch (SF5XP)**? 

The four sections (A, B, C # and ID) awntioced above ©ocpriaod 
the entire Agar uy until August l%2 t when, with tbs nerve to Arlington 
Ball Station* Subsection B~6 (Traffic) was renewed from 3 Section 
and redo Subsection B car* tha Co'^nnicatlona Section* later* on 
IS December 1942* the Shop of the Chyptogr^hic Section was 
fWRwed trots, that section and bee sew the mdeuc of t Section 
(later the BevelflpoHsnt Branch* and still later the l&auipdsnt 3mwh). 
Another subsection of 3 Section wws likewise elevated to the statue 
ot a section when the Tabulating Uachimry Subsection* then called 
**#*es, In Jammy 1944* given autenoenus steading as 0 Branch 
(later lax wo as the Uac'dns Brunch)* 3 ^ It will be noted that soon 

15* For the lull history of the Cryptographic Baterisl Branch* 
see vcJttaa Si^it* 

16* fbr the lull history of the Squijswnt Branch* ace rcOUuac Bine* 

/ 

17* Bar tba full hietoa y of ths Laboratory Branch* see voluas Seven* 

Id* *N«i <5 Branch was set up* certain eisoanta of £ Branch concerned 
with traffic analysis and control were set up as 8-4* 




after the activation of F Section (15 December 1942), the term 
“branch* began to be used in place of "section** The chans* was 
node official in Mesw Ho* ?, 26 March 1943* subject* ^Heorganization* R 

See Tab 

In the organization ae described thus far* the letter *A* 
designated the edainietrative overhead of the Agency, but after the 
Protective S w n r liy Branch (SPSAP) *^ Mhieh had been established 
(18 Hoveaber 1942) in tbs Office of the Chief Signal Officer* was 
transferred an 13 April 1943 to the Signal Security Agency, the 
letter *A n was used to designate the Protective Security Branch, 

The older "A Sect! n", ihieh by this tine comprised « complexity 
of units performing overhead ado inlet rat ire duties (general super- 
vision, personnel* porsonnal services* and administration of 
Arlington Sail Station, including the Guard, the Dispensary, the 
Fast Engineer, etc., new became "Headquarters* (later "Headquarters 
Branch") with the Administrative Officer, Arlington Kail Station 
a* Officer in Charge* Headquarters Branch performed, in fact* all 
functions of the Agency not primarily concerned with operations* 

i 

The Administrative Officer* in addition to his other duties, served 
as Comoandlng Officer of Troops, a position vhich gave him direct 
eupervlaion of all enlisted personnel of the Battalion stationed at 
Arlington Hall except that his control did not extend to supervision 


? 


19* For the full history of the Protective Security Branch, see 
volume X* 
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pnr 1, AHS, 1 6 Nov. 42. 


NOTES 

Serves as Director of Train! ng, AHS and VHFS, and C.O.. VHFS nor S n 
Appointed per S.O. 66 , par 3, AHS, 16 Nov. 42 ' ’ 

Relle v ed from Det 2d 3ig Sv Bn, 2 Sep 43 per 3.0. 200, par 3 OCSUO 0 0 o., 4 , 

Sent^from 9?2 SiS SV B ?’ ?er Hq U3AP MIDPAC * 1 Fab 1 + b - Became Caotain'io^Mar 44 ? ‘ 
Sent from AHo on secret orders dated 2 Jan 42. Returned from Hew Delhi Q p» b 44 
Relieved per PAC Ltr TO OCSigO, 12 Jul 44. y ' 

Deactived 19 Feb 43. 

Served under Brigadier General Claude M. Adem 3 . 

The detachment at Coronal vns deactivated 19 Feb 4s 

ieutenarw Sen tore served ns CO from February 1942 to 19 Fob 45 . 
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it. Ex. Officer AK 


DIRECTOR 
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Colonel Harold 
Donat 

Lt. Colonel Eerie F 
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Lt. Colonel H . KcD 
Brown 


t. C I lie 
Lev i 
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Colonel Rex W, 
Mlnckler 
Lt. Colonel C.H 
J a J son™ 


RCCK 
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Major Fr: 
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; I T SAM HOUSTON 
1st Lt, Charles H 
Grant 


J ohnat' 


FAIRBANKS, ALASKA 
1-1 Lt. R./b-zm 1. . 
Merkley 1 *' 


M/5gfc. .Raymond Lenhoff 


ASMARA, ERJTREA 

■ • i 1 :: ■ 1 

' 


NEW DELHI, INDIA 
Major Joseph J. 

Mar tan* v , 
Major Leonard 


VI 1] lam 


Bickwit’9 
M/Sgt Lonnie R 
Sohlottaanntl 


The name was changed to Signal Security Agency, 1 Jul 43. u « — 

Assumed command per S.O. 21, par 1, 1 Fee 43 . 

Assigned 15 Apr 43, 

Appointed Adjutant per S.O. 20, par 1. 10 Feb 43, relieved S.O. 40, oar 11 
Appointed S.C. 40, par 8, 23 Peb 43 . 

Transferred from OCSigO, 2 Dec 4? and created branch i± 33S, 13 Api s 4 3 . 
Relieved as Chief, B Branch, 12 Jul 43. 

-Relieved Chief, C Branch, and transferred as Chief, B Branch, per 3.:. 1 ; 
Assigned Chief, C Branch, S.O. 1>3, par Id, 1? Jul 4?. 

: Ac ting, on creation of Branch, 26 Mar 43 . 

Succeeded Major Rowlett, 2 Jul 43 . 

Succeeded Major Edgerton, 1? Sep 43. 

Relieved Lt. Colonel Levis, S.O. 223, par 1, 25 Sep 43 
Relieved Col. Mlnckler, 1? Jun 43 . 

Relieved Col. Simpson, 26 May 43. 

Port Sam Houston Station was deactivated 28 Sep 43. 

1 Jan 44 to 12 Jul 44, assigned to 2d Sig Sv Bar Tree, f erred lc Hq. ACS p 
Returned to the United States per classified radio WD Nov-nbvr- 43 «r.i L. 
Ma jor Bickwit organized and controlled the SIS in bothjChbn c and lot 'a, 10 
Assigned C.O. 16 Nov 43 . 

Sergeant 3: hi - 1 to 1 - nr: war p.n in charge ef op-/ ratio no in Pq.r Merten, wn: 
Major Marten’s departure on 9 February 44. 
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ev«r the technical duties they performed In the operating unite. 
Headquarter* Branch contained, firoa 5 Jxfiy 1%3 to 29 February 
1944, * unit known a* the Coordination Section, together with ▼arl'vua 
service section* (Bulletin, laffcraation , library) and certain doeuwen- 
t at Ion and liaison unite which had always been concerned chiefly with 
operation* and which were located In Operation* B Building. These diverse 
elements of the Coordination Section and the Information end liaison Sec- 
tion were aaalsansted on 1 Kerch 1944 to fbrca the tnfornutton and liaison 
Branch (SPSIR), leanring Headquarters Branch with what case to be kxxnm *« 
the Ailing ton Hall Station eostpleaeni. 

now return to tho Cryptanalytic (8) Branch, which, at the point 
When we last mentioned it (p. 267), had contained four ctyptanalytic 
units and two service units. It was in this Branch that the greatest 
expansion took place and the greatest amount of reorganisation was nec- 
essary, It will serve no useful purpose to re court here the reasons 

BO 

Which lay behind the changes which were madsj suffice it to state 

that, largely as a result of tha successful entry made into the Jsp- 

eseee Military cryptography systems In the spring of 1943, the Crypt- 

analytic Branch was reorganised (1 September 1943} aw follow t 52 ' 

8-1 language Section [Japanese only] 

8-2 Military Cryptanalysis Section [Japanese only] 

8-3 General Crypt analysis Section 
B-4 Tabulating Machinery Section 

20, They are discussed in detail in volume Two, chapter Z* 

21, See volura# Two, Chapter 1, section A, p, 10. 
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COiMENT i At 


CHIEF , 3IGH)AL SECURITY BRANCH 
COMMANDING OFFICER, SSA & AES 
Colonel W. 'Preston Corderman 

ASSISTANT COMMANDANT 
Colonel Is. P. Collins 


J. 


ADMINISTRATIVE OFFICER 
Lt. Colonel J.E. Slack 
Major J. V. Johnston 
Asst. Adm. Officer 


X 



C. 0. 2D SIGNAL SERVICE BN. 
Colonel V. Preston Corderman 
Major J. V. Johnston 
C. 0. of Troops, AES 


DIRECTOR OF TRAINING 
Lt. Colonel Harry J. 
Levis- 1 - 

Lt. Colonel J. E. Slack 
Major Stanley Clark^ 


DIRECTOR 0? COMMUNICATIONS 
RESEARCH 

Mr. William F. Friedman 


PROTECTIVE 
SECURITY BRANCH 
Lt. Colonel L. C. 
Sheetz 


1 . 

2 . 

3. 

4. 

5. 

6 . 

7 . 

8. 

9. 

10 . 

11 . 

12 . 

13. 

14. 

15. 

16 . 

17. 

18. 


B 

CRYPTANALYTIC 
BRANCH 
Lt. Colonel 
Es.rle F . Cook? 
Colonel H. G. 
Hayes 


CRYPTOGRAPHIC 

3RANCE 

Colonel C. 3. 
Allsopp 
Major R. H. 
Horton 21 


D 

LABORATORY 
BRANCH 
Lt. Colonel 
A. J. McGrail 


X 


VINT HILL FARMS 
STATION 
Colonel C. H. 
Judson 


X 


Subordinate Install” t Ions 


TWO ROCK RANCH 
CALIFORNIA 
Major F.H. Lutz 
Major F . C . 
Vinkler8 


BBLLMORE 
LONG ISLAND 
Sgt. Leo Rivers 


1 


ASMARA, 
ERITREA 
Captain James 
B. Nixdorff 12 


Subordinate Installations 


1 


FAIRBANKS 

ALASKA 

1st Lt. Robert 
L. Markley 10 
1st Lt. Millage 
C. Nolan 1 8 


COMMUNICATIONS 

BRANCH 

Lt. Colonel E. McD. 
Brown 

Major H. E. 
Nestlerode5 


F 

DEVELOPMENT 

BRANCH 

Major Leo Rosen 


G 

MACHINE 
BRANCH 
Lt. Colonel 
Perry Mol3tad 


I & L u 

INFORMATION & 
LIAISON BRANCH 
Major J.K. 

Frler7 
Major J. H. 
Connor 


within the United States 


X 


RESEDA, 
CALIFORNIA 
W.O.J.G. Causton 
H. Robinson 
2d Lt. Ross 
Taylor 


SAB FRANCISCO . 
CALIFORNIA 
1st Lt. George W. 

Tr . 


MIAMI BEACH, 
FLORIDA 

Captain Warren K. 
Halil? 


outside the United States 


FORT SHATTER 
iT. H. 

1st Lt. William 
C. ,MeCulloughl4 
Captain Robert L. 
Marklandl5 


AMCEITKA, 

ALASKA 

W.O . Lloyd Nolan 
1st Lt. Rudolf H. 
FoltsU 


X 


NEW DELHI, 10 
INDIA 

M/Sgt. Lonnie R. 
Schlottmann 
KCO In Charge 
Captain Thoma3 
Buckleyl7 


Relieved per S.O. 100, par 3, 27 Apr 44. ! 

Assigned per S.O. 126, par 2, 29 May 44 as 1st Director of Training, , 

Relieved per S.O. 78, par 9, 1 Apr 44. 

Acting Chief during absence of Col. Allsopp in ET0, per S.O. 139, par 8, 13 Jun 44. 

Acting Chief during absence of Lt. Col. Brown at CGSS, per S.O, 134, par 1, 7 Jun 44. 

Created from I & L & Coordination Sections directed by Assistant Commandant. 

From 1 Mar 44 to 28 Sep 44, when he went to CGSS, per S.O. 51? par 1C, 1 Mar 44. 

Assigned TRR , per S.O. 246, par 1, OCSIgO, 26 Nov 43, eff. 1 Dec 4j. i 

Transferred to SSA, 18 Jun 44. 

Relieved per ACS S.O. 171, par 11, 19 Jun 44. 

1st Lt. Rudolf H. Folts assigned and joined from AHS per WD L.0. 25 May 44 assigned per ACS S.O., 20 Jun 44. 

Promoted to Ca.pt. WD S.O. 234, par 15, effective 5 Oct 44. 

Relieved per L.0. Kq Africa - Middle East 19 Nov 45. 

Assigned per ASF S.O. 114, par 1, 22 Jun 44. ’■ 

Assigned on secret orders to San Francisco POE 26 Dec 42; relieved from duty at Helemano, H.I. per L.0. AHS 6 Jul 44. 

Assigned Fort Shafter 11 Apr 44; relieved per par 9 WD S.O. 270, 13 Nov 45, effective 14 Feb 46. 

MS-8 inactivated 20 Nov 45. 

Relieved M/Sgt Schlottmann 19 Jul 44 and served as Detachment Commander until 26 Nov 45, 

Detachment Commander from 19 Sep 44, Relieved per par 10 S.O. 294, Kq 9427 TSU, SigC ACS 31 Oct 46. 


SIGNAL SECURITY AGENCY 
1 March 1944 - 5 October 1944 
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PLAN OF ORGANIZATION 
SIGNAL SECURITY AGENCY 
1 Mar 44 to 5 Oct 44 


J7( b 


fi ^ 


ft. € 2-‘ 'J‘ 



The In&r&sfcioJi and Bull* tin Subsection* the Document Subsection* 
and the liaison 5db section of B-X wore transferred* prior to 29 August 
1943, to Eeadqp&rters branch as the Information and liaison (IKL) 
Section (SPS2R) which, as we have seen (p.271) ultimately be cam 
(l March 1944} the Inforaafcion mi liaison Branch* 

tbs designation rt B— 5 W was for a tias (February to August 1944) 
employed to denote a unit of Nisei located at Vint Hill farms Station 
awi employed in Japanese translations and & limited amount of crypt- 
analysis. In August l%k this Nisei unit was subordinated to the 
language Branch as B-I-3* 

Reporting directly to the Chief* Signal Security Agency were 
a number of staff advisors* The first of these (established on 

v 32 

24 Hovaeber 1943) was the Dire ester Of Comcsjoicatiow Hesearc h* 

23 

After 26 Karel* 194? there was also a Director of training, whose 
principal function was the coordination of all training projects 
under the Chief # Signal Security Ages ey* She duties of this of- 
ficer* however* were ultimately as signed to the training Broach 
Mt.«a that Branch wse activated on 5 October 1944* this was merely 


22* Frottthe establishment of the office till the present (Kerch 
1947) the Director of Corncamications Research has been 
*r. flilliaa F, Frisdaau* 

23, See volume TwdLve* chapter H for details as to the situation 
which led to the creation of this office and the appointment 
of Kajcsp Frmk B. Rowlett as first Director of Training, 
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Ik dh&rge of nano, sot of function. 


is » result of All the se changes in tho Agency, the following 

Wgsatsatlon, as of 1 March 1944, had gradually devolopedt 

Adalnlstr stive unite (Arlington Rail Station, etc.) 

A. Protective Security Branch (SPG AT) 

S« Crypt analytic Branch (SPSIB) 

language Section (SF3I3-1) 

Military Crypt an elyaia Section (SPSIB- 2) 

Genera 1 Cryptanalysis Section (S PS IB-3) 
traffic Analysis and Certrol Section (SP3X9-4) 

C« Cryptographic Branch (SPSIC) 

C« Laboratory Branch (SPSID) 

X. Oocaanlcaticna Branch (SPSIS) 

F* CsnrdLopBMint Sranch (3FSX?) 

Otm Machine Branch (SBSXN) 

Info rotation and Liaison Branch (6P3XB) 

It will be noted that in the list given above the only branch 
in which « breakdown into sections is shown is ths Cryptanalytic 
Branch, which was by far the largest * indeed, each of its first 
four sections was as large or larger than nost of the other branches, 
yet they were officially designated as sections. As a result, the 
Chief of the Crypt analytic Branch was in direct control of the larg- 
est portion of the personnel on ths Post. To correct this top-heavy 
situation, the Signal Security Agency was again reorganised (21 August 
1944) on the basis of four divisions, as lb Hows i 

Intelligence Division (SF3IS-9) 

•aerurlty Division (SPSI5-S) 

Operating Services Division (SK3IS-5) 
iSrsonnsl and Training Division (SPSI3-4) 

All personnel rot in one of these four divisions was assigned either 

to ths Administrative Office, Arlington Hall Station, or to the Office 
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PLAN OP ORGANIZATION 
SIGNAL SECURITY AGENCY 
5 October 1944 





fi ^ 


#f the Co:.... aiding Officer, Signal Security Agency. 

The Intelligence Dlvieion was composed of £br» now branches ifelch 

were not, except in nane, different from the sections of the former 

Crypt analytic (B) Branch t 

language Branch (SF3IB-1) [Japanese only] 

Hilt ary Crypt analytic Branch (SPSIB-2) [Japanese only] 

Ocoeral Cyypt analytic Branch (SPSXB-J) 

Traffic Analysis end Control Branch (Sf$X3~4) 

Information and Liaison branch (BPSHt) 

the Security Divieion, eoaowhat smaller in nuDfccr of component 

branches end much smaller in amber of personnel, was comprised of 

three branches; 

Cryptographic Branch (SPS1C) , after 1 April 1945 divided into: 
Cryptographic ftelerial branch (SFSZC) 

Complications Security Branch (sfsIS-SA) 

FrotectiY* Security Branch (sfsap) 

Squipeaent Branch (SPSU?) 

the Operating Services Division consisted of four branches: 

tctaraiqcy Branch (SPSID) 

Cj5agmice.tj^ Branch <3?SIS) 
machine Branch (sfSIN) 
iupply Branch (SPG T8-}k) 

Xadh of these branches of the Operating Services Division performed 

services far both of the two divisions mentioned previously, though, 

to be euro, the Laboratory Branch in a sense performed independent 

functions as well, such as the preparation and detection of secret 

Sides* The Supply Branch, which has not previously been mentioned, 

was newly formed by concentrating within a single branch supply 

* 

functions which had previously been scattered* Yet not all the 


iuifraue|w»4)u»auiai i.sJdji. t ..:toa 


DOCID: 4222114 





QXX 


Br - ' ■ ' [l, 1 ^ 7 
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SPSIS-" 7, 

DIRECTOR OF COMMUNICATIONS 
RESEARCH 

Mr. V. F, Friedman 
Mr. Mark Rhoads 


r 

SPSIS-2 

ARLINGTON HALL STATION 
Lt. Colonel James E. Slack 


> SPSIS-1 

CHIEF 3 SIGNAL SECURITY BRANCH 
COMMANDING OFFICER 
SIGNAL SECURITY AGENCY 
ARLINGTON HALL STATION 
2D EjlGNAL SERVICE BN. 
Colonel W. Preston Corderman 

ASSISTANT COMMANDANT 
Colon'el S. P. Collins 








SPSIS-1A 

CONTROL OFFICER 
Colonel Earle F. Cook 

■ 

; 

| 

j 

1 

SPSIS-1B 

AGENCY FISCAL OFFICE 
Captain Donald Philips 



SPSIS -6 

2D SIGNAL SERVICE BN. 

Lt. Colonel James E. Slack 




SPSIS-4 

PERSONNEL & TRAINING DIVISION 
Lt. Colonel Joseph V. Johnston 




SPSIS-4C 

OFFICER PERSONNEL SECTION 

1st Lieutenant F.C. Doherty 

_ 


SPSIS-4A 

PERSONNEL BRANCH 

Captain J. W, Drury 



Qp <5 to 1m 

TRAINING BRANCH 

Major Stanley Clark® 

Captain Robert S. Hoff 7 
(Acting) 


spsis- 5 j 

t OPERATING SERVICES DIVISION 
'Lt. Colonel H. McD. Browi} 2 
Colonel Earle F. Cook < ;■ 
Acting Chief | 



! 

SPSID 

LABORATORY BRANCH , j 

Lt. Colonel A. J. MoGrajP 

|j] 

— r 


SPSIE } 

COMMUNICATIONS BRANCH j; / 

Mr. Robert M. Morris : l;? 



■ 


QDQTTT 1 

MACHINE BRANCH | 

Lt. Colonel Perry Molst^ 



SPSIS-5A j , 

SUPPLY BRANCH I '■ 

Major Howard E. Nestleir&de 


NOTES 


1. Appointments under reorganization order, 0.0. No. 17 j SSA 

2. Relieved on reassignment to 6 lst Sig. Bn . 3 TAG orders, 2? 

3. Relieved on return of Colonel Allsopp from ETO . 

4. Relieved on reassignment to AAF 3 TAG orders , 15 Nov 44. 

5 . Named Branch Chief, 20 Oct 44. 

6. Relieved per par 1, 0.0. No, 7, 31 Jan 45. 

7. Appointed Acting Chief per par. -2, 0.0. No. 7, 31 Jan 45 

8. Relieved on return from CGSS. 



2 ^ I I % * i 


f: 


17 cot 44. 

oct ;jf4. 

k' 




SPSIS-8 

SECURITY DIVISION 
Colonel Earle F. Cook^ 
(Acting) 

Colonel Clinton B. Allsopp 


SPSIS-9 

■ INTELLIGENCE DIVISION 
Colonel Harold G. Hayes 


SPSAP 

PROTECTIVE SECURITY BRANCH 
Lt. Colonel L. C. Sheetz^ 
Major Jack G. Hines5 


SP SIC 

CRYPTOGRAPHIC BRANCH 
Lt. Colonel Kenneth Kuhn 


SPSIF 

DEVELOPMENT BRANCH 
Lt. Colonel Leo Rosen 


SPSIB-1 

LANGUAGE BRANCH 
Lt. Colonel V.C. Aurell 


SPSIB-2 

MILITARY CRYPTANALYTIC BRANCH 
Lt. Colonel Solomon Kullback 


SPSIB-3 

GENERAL CRYPTANALYTIC BRANCH 
Lt. Colonel Frank B. Rowlett 


SPSIB-4 

TRAFFIC ANALYSIS & CONTROL BRANCH 
Major Robert T. Walker 


SPSIR 

INFORMATION & LIAISON BRANCH 
Major J. H. Frier® 

Major J. H. Conner 


SIGNAL SECURITY AGENCY x 
5 October 1944 - 1 February 19^5 
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PLAN OP ORGANIZATION 
SIGNAL SECURITY AGENCY 
5 Oct 44 to 1 Feb 45 


;n3^ 



AM.INQTON HAU STATION 


ADMINSTHATJVE OFRCCT 

SPSS-1 
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PLAN OP ORGANIZATION 
SIGNAL SECURITY AGENCY 
June 19^5 


<27 Ha, 


275 


r 





<* 

branches which could bo called rt operating services'' breaches were 

included in the Division of that nassa* The Information and Liaison 

Branch was assigned to the Intelligence Division and the Sqpiycont 

Branch to the Security Division, despite the ihet that both had 

functions which were actually operating services affecting sors than 

one division* Tet each of these two branches perforsed sww&t of its 

work for the division to which it m* attached, and for this reason 

these branches were not made parte of the Operating Services Division* 

The fourth division was- the Personnel and Training Division which 

contained only two branches; 

fta^cnaisl Branch 
Training Branch 

T 2» P* soamel Branch baa been recently foraed by aaelgaaating all the 
personnel unit* previously under the Administrative Officer* 

While the establishment of the divisional organisation on 5 
October 1944 did not result in ccapietcly equalising the rweponsibili- 
ties of individual branch chiefs with regard to the number of pc won- 
ml for which they wore responsible, the new erran :«;onfc, *hleh 
was definitely m isprovencut, continued to the end of the Sar* The 
breach chiefs ware better able to control operations, and the C<sa~ 
sanding Officer, Kevins fewer persons reporting directly to his, was 
better able to direct the work of the Agency* 



DOCID: 4222114 

+ • • 


/r 


SPSIS-6 


COMMANDING OFFICER 

SPSIS-I 

ASSISTANT COMMANDANT 

SPSIS-I 


DIRECTOR OF 
COMMUNICATIONS 
RESEARCH 

SPSIS-3 


SECOND SIGNAL 
SERVICE BATTALION 



L 

CONTROL OFFICE 

SPSIS-IAl 


AGENCY FISCAL 
OFFICE 

SPSIS-I B 


OPERATING SERVICES 
Dl V I SION 

SPSIS-5 






OFFICER 

SECTION 

PERSONNEL 

SPSIS-4C 


T 


SECURITY 
DIV I SION 


SPSIS-8 


LABORATORY 

BRANCH 

SPSID 


COMMUNICATIONS 

BRANCH 

SPSIE 


H 


; MACHINE 
BRANCH 


SPSIN 


SUPPLY 

BRANCH 


SPSIS-5A 


PROTECTIVE 
SECURITY BRANCH 


SPSAP 


COMMUNICATIONS 
SECURITY BRANCH 

SPSIS-8 A 


CRYPTOGRAPHIC 
MATERIEL BRANCH 

SPSIC 


EQUIPMENT 

BRANCH 


SPSIF 


INTELLIGENCE 

DIVISION 

SPSIS-9 


LANGUAGE 

BRANCH 


SPSIB-I 


military 

CRYPT- | 

ANALYTIC 

BRANCH I 


spsib-2I 


GENERAL 

CRYPT- 

ANALYTIC 

BRANCH 


SPSIB-3 


TRAFFIC ANALYSIS 
&. CONTROL BRANCH 

SPSIB-4 


INFORMATION l 
LIAISON BRANCH 

SPSJR 



SP&S-tA 


SIGNAL SECURITY AGENCY 


































CHAPTER X. SHE CHAXII OF GOi&AJ© 


A* th e Farlod Movaaber X939 to £ March 1942 
Du.ii\, the first ten years of its existence the Sigml Intelli- 
gence Service was a part of the War Plans and Training Division of 

the Office of the Chief Signal Officer. In an organization chart 

24 

dated 9 Rovmber 1939 it is shown as being responsible to the Chief 
Signal Officer, Major General J.O. Mauborgao, wi.o reported directly 
to the Chief of Staff, 

CHIEF OF STAFF 

General Qeorge Q. Marshall 

* _ 

CHIEF SIOHAL OFFICE! 

Major General J.O, Mauborgna 
T 

CHIEF, SIOHAL imzlM 'XMZ SERVICE 
Colonel S.B. Akin 

25 

(it. Colonel Rex W. Minokler) 

Under this relatively simple arrangement the SIS was sore or less 
closely associated with the Cidef Signal Officer* As the Office of 
the C lef Signal Officer was expanded, however, incident to its 
wartime cooraitments, this relationship was altered and the Signal 

24. Signal Corns Administrative log 1939 to 1945. Chart 1 

2$. Colonel l&nokler was C: ief of the Signal Intelligence Service from 
7 Jane 1941 to 13 April 1942, when he bocawe Cidef, Cr. ptographie 
Operations Branch, SIS and Chief, Cryptographic Training Brandt, SIS. 
Fra* 16 Movecber 1942 to 17 June 1943 he was Director of Training 
AH5 and m? S and CO, VHF3. 

376 





















£ 


ffie Chain « f Ctacnan d 


m 

Intelligence Service, with ever increasing responsibilities , found 

itself In a loser and lower echelon position. 

Thus, when the Office of the Chief Signal Officer wee reorganised 

on 7 August 1741 into three Branches ( Adnini stratlve, Materiel, and 

Operations), the Signal Intelligence 3ervice was made subordinate to 

26 

the Operations Brunch under Colonel Otis K» Saltier. 


CHIKF SIGNAL QmC£l 


27 

Brigadier General Dawson Olnstead (Acting) 
CH1KF, 0P3RAltlQH3 BKASCH 


Colonel Otis 1. Saltier 

I 

CHXBF, SIGRAL ItfELLIfXNCS SEJiVICS 
It. Colonel Bex ff. Mincfrler 


Colonel Sadtler, on 1 January 1942, became Chief of the newly 

a* 

created Amy C0&3*nlcations Branch and the Signal Intelligence Service 

was renewed from the Operations Branch and placed under the Army 

29 

Conmunlcationa Branch* The chain of cost and was not greatly affected. 


26. Colonel Sadtler was assigned Chief, Operations Branch, OCSIgO on 
12 August 1941* Signal Corps Adrairdetratlva Log. Chart 2 

27* General Olmstead was Chief Signal Officer frcaa October 1941 to 
June 1943. 

28. Later (22 June to 30 September 1942) a service, end still later a 
division of OCSigO. See Signal Corps Adalnlatrative Log. Chart 8. 

29* It will be noted that the Signal Intelligence Service was trans- 
ferred along with the chief of the echelon to which the SIS 
belonged. This practice was frequently followed in the SIS itself* 
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[CHIEF SIGNAL OFRCER I 


W 7 


chief signal of 

fuUM - 
a».C.»lX-0» - 


ADVISORY I COUNCIL 


T EXECUTIVE OFFICE 

Ihe.(cou) * oa.»,».»AjajT 


EXECUTIVE CONTROL DIVISION 

OIC («X.) - LX.OEj.LoCW.JJL ' 
l».0»L - LX.OCt,J(,».*UUI 

" JUJ. - JUJ.J.E.7»lnAiU 

<U). . >UJ,».I.Ir*di 

C«»v. - JUJ.J.X.T*U 

- 1U U.J.C.C*rm 

- U 


. ill 


I'ait.a. - ii.oca-j.i.wm 1 

lilt U, .iiu.wr.«nt*i 



. 1 

- 

; 


1 

OPtRATIONS BRANCH 

OIO (DCL.) . ITI fi t 1 1 tt- M 

) ! 

* 3 

d 

1 

ADMINISTRATIVE BRANCH 

PIC (COL.) _ (CCL.I.X.XTDQJT) 


Oic (COL.)- OCLJJ.OOtita 
- HUJJ.mms 





- M 


TRAFFIC 0 (VISION 

OIO (LT.CCL.). ia.0C«>».7.7»« 
"•*’ - *-J. B. S>U«r 

- <^r*. L». 

££ - a^t.K.C.Pnru. 

- 0i«*a.VJUU«4 

rT* - 1«» u.j.r.wic^is* 

ux ll' - X,t *L*JL»*» 

SI u.a.o.cwa— 

SIS* -MiiAUiam 

“* “* - ad »- » * ■«- - 


I7Ta SIQ. SERVICE CO. 


I o.o.(c«»t.) - {it. col. 


kt. - 
Jtr*» in, - 
T^k. 1*1. - 

H*fr M. - 

•*t. 

Cry. 


SIGNAL 

INTELUGENCE SERV 1 

I0IC (LI.0CL. )LT.0CL.I.l.KKim 

C«#». 

- MJ J.KOO 

U,\. 

• CMt.IJU.lriM 

In It. 

- CATT.l.I.um 

lit It. 

• c»fi. J . 

i*t a. 

- Ciyt-o.*,! *M1 

lit Lt. 

- dj-t-U.J.KiOnll 

lit U. 


lit Lt. 

- cinJJj.nroM 

at u. 

- at u.r.iuiwt 

lit Lt. 

- at Lt.T.CO-rin 

lit Lt. 

- at Lt.i.acart 

Id Lt. 

- at UJ^t.PMtTiklr* 

lit Lt! 

• at « • fc tin 


- lit Lt. JU.711U»* 


- lit IA.C.I.IiiW 


- lit U.J.f.llifir 

M Ll. 

- lit Lt..-.JJ4u-u* 


- at Lur.i.wrf 

2U. Lt. 

- dfl.K l Uti 


- lit Ltd J.w. 

2nd Ll. 

- at Lt.t.t.twrkMJM 


- Irt U.*.UC^11 U-m 

lid Lt. 

- M LU.IJiM 

M Lt. 

- lit Lt.l.T.lMJ-ll 


- M U.M.CtmwJ.1 

M U. 

- M LtJtJ.Kal 

- M Lt,LI.>W7 

- Xa4 U. JJ.Ha 1 

- M Li-C.UlrWrJ 

- M UJ.C.blra 

- t>j udr.jjua 

■ 

> M ull.tl.L-a 

- M lt4.IJhnt« 

- ad Lt.L.D.3— irfliU 

- Md U.IXJUM* 


MtLfTARY PERSONNEL DJV 

bio ur.oau)- U.OOL.K.L.Y.QBO 


bio (if.oa.)- bx.ooL.i.ax.n*o 

it. 0*1. - JUJ.U-kiMir 

IUJ. -Ill 

Cast. - lit ll.T.O.hiUj 

C^». - lit Ll.V.TJIllUMAl 

ltl M. . * 

l«t Lv. - lit LtJUl.'Ulllmi 

lilU. -Mi 14.U.MWI 

1»1 It. 


IfTTELUGERCE DIVISION 

CIC (JUJ,) . JUJ.l.D.DMMin 

Clf t. _ JUJ.H.T.Kmd 

Cipl. _ JUJ.C, J.JUUtjn 

111 U. _ lit Li.aT.MiltlM 


STORAGE a ISSUE DIVISION 
oic (lt.ccl.).. u.otx.i;o.iDJi m 
mj. - juj. j.k. riMC 

un. - C^U 1.0. JUmll 

'C*7t. - lit It. LT. Poll 

lit It. - lit Lt, U. njmm 

lit It. - M Lt.T.V.C*7-c« 

MU. - M U.C.»t» j 

* - m u,;j,a*ri 


SCHEDLUNG DIVISION 
oic ui.rot.)- ix.ccL.jLr.Kaa 

KiJ. - JUJ.i.X.» ■<■- 

juj, - juj, J-J. Kim 

C*7t. _ C^t. LL ChM 

lit U. - lit ' — i 

lit U. - 111 U.l_a>U?M» 

lit It, - lit it.J.r.RMi«a 

MU. . M lu.9. 1 m » 


kWIUAN PERSONNEL DfViSON 
[oic (HO,) - »*J. 1.0. X«n4r 


FISCAL DIVISION 

MO (LT. COL. )- LT.0CL,L1,LU~<* 
U. Col. - Li. 0*1. L Dul ili 

Ci#t. - Ciyt M.7. **lkl«7 


H ^DEVELOPMENT D(V 

- oau x. Kitorm, 

- it.cd.t.carnj 

- L*.00t.»,*PU**** 

- KJJ.L0.1TDT 


; SERVICE DIVISION 

,010 . c*h. LT. 

1,1 L '• - 1 rt U. LT. Tm» 


- C^tA.ULrlft 

- Ci*t.L.lJUfi4«*«kr 

- 0— >t.XJC»Mlcir*i 

- liatJLI.llCMTioJl 

- lit A».L/Utfcl»»a« 

- lit U. T.tKi—ff 

- lit Lt.r.f.P>ra 

- lit LLUm 

- lit IWJ.LL-lort 

- M U.I.K.Ukrw. 

- M It.X. J. KjtUu 

- M U.J.I.W 


.PROCiMMENT DIVISION 1 

010 (lt.ol.)- a-cct-Li-raoK 

Lt. Cil. 

- Li.0iai_7.0Mll — 

Lt, Cil. 

- LT.CCK— O.D. OtMT 

•UJ. 

- JUJ. K.K. KL* 

•UJ. 

- JUJ. J.K. Mir 

c*it. 

- JUJ. CJL »Um 

CiM. 

- CUT. 0.7. 7KL 

CMt. 

- C*U.LI*UiU,)r l 

t*u. 

- CUT. K. Limi 

Ci^, 

- C— it. 'C.K.T—dirUmi 

CiM. 

- a^t. *.m. w 

at Lt. 

- o«jt.i.r. l—mKIm 

lit Lt. 

- lit LUT.K.Jiatt 

lit Lt. 

- lit Lt. j.i. 3*11 

lit It. 

- lit LU M. Jua 

lit Lt, 

- lit Ll, V, L Cint—nJl 

lit Lt. 

- at U.I.LW, 

M U. 

- lit a, P.0. trim 

- lit a.«LR.*n*i 

- lit LlLLIMih 

- M U.l.LUt. 

- 2U 

juj.o.K.matt 


MAINTENANCE WV1SI0N 
OKHit.bcL,) - ix.0CL.J.«.mxi 

°n*- 


JU«.»*» Cratir 13 

inr Ml loir Ml* k>t« 4 

•ntir offu* i 

MUry Oni, Ti. 10 

rt. Jlyir, Tk. 12 


2ND. SlG, SERVICE CO. 

HtU - •n*l» c U«.E.C. 


LEGAL DIVISION 
C.0.(u. C* 1 . >Lt.Col . C .3. M» 
■“J* - JUJ.D.K.Illlitt 


0.0. (Cipt. ) - CXTT J.f.OCX* 

an it. - cutj j.Kcnmrr 

lit It. - *d Lta.F.PifU 

lit It. - ad LVJ.K.M11- 

- M U.» J.TrlMU* 


■urns fxuon (»/»/u) 


I W*R PLANS a TRAINING DIV ( 
kicKcct.)- j— : o w 


Hut. (*ta. - 
Tint l*ti. - 
TmL k«. - 
iitff icti. - 


PLANJ DIVISION 

OtC (LT.COL.)-'U.OOl,r.G.<*I7T* 


LX , COL. J. C , OU3 

- KJj.7.*.nD*mr“ ' 

- LU.r.i.uiiijj 

- WJ.LC.XUJI* 

- KjJJJMi 


- Clft.J.CJrMu^ 

• h«u.;jiiww 

-(«4WJJriJritk) 

• CiftJ .I.UImt 

- o»ft-uo.r Mwnii 

- QTTU-i JWUJT 

• CayWPU. l iwll j 

- IUJ.K.W.1MM7 

- lit U.C.I.11M. 


D«ifl»c«rT rrrmm (t/ao/ti) 

Ini(urliri 31 

rt. kommu, i. j. it 

TTMKli If kl 7.. Oilir. 10 

rt . I m ImiIm, Tut! 13 

Otrtul, 0 . x. a 

7t. ftifiir, I. 1. It 

rt. mub1i 7, r. i, la 

liililut Chi if if luff « 

Of fliir OuJltit, Mill i 

0r7>li*r«pkl« ku«l 11 

, x*ui irt 


-,LT. 0OL.J, C.KUBJ 
-!lX.CCL.LLriICtXt I 
H 1 t.0*U^L.Iu«i« 7 
-[JUJ. J.i. hUa I 
-.JUj, LL 

"1 JUJ.J.L.O'Uojt I 
-' lit U.i,r.Ca-tir 
-lit LuJ.t.rr^u. 
iJS*t'.c;?.i5»a - ' 


• Ut UJJJruM 

- lit tLCJ.,1»Mi(i 

- at U.UJM 


- at u.r.*jMt 

- M LLLUhrl 

- m a. jj. * 1*7 

- M U.3.0.T.UI 


PTk 

'fOGRAPlJlC DIV 1 

OICH^f . CCL. )- LT.OXJ.T, iOKLCCKKi 


- JUJ.O.WrlMi 


_ LT . coc » . » . . anrr 

On*. 

- IUJ.L. J.LUtM 

c«ft. 

- JUJ, C. J, 7T09XK** 

C^t. 

- 

ltt.U, 

- 0Mt.r.u.o»-t. 


- O^tJLl.L—iirt 

- lit UJ.L TrlWj. 


I 

ICCUM**n 0 N LIAJ 30 W 

• OIC (Lt,0CL * ) m JLU. tr.t. KM 


PHOTOGRAPHIC LABORATORY 
C1C (U,Cpl.) - JUJ. LC. Mwit 

c*n. - oi M. lj. iaru 

2M Lt, - Oift. ».*. IWwT 

- M U. 7. CklltM 


legeno 

I, X*axliT i*w WlMT iIIiUmU 

ui uiKmii a cixniL 
um. 

J. Dwn Of flue illlMati ul 

*ri U —ill litlwt. 
»• UllHati w Tiili if (r^ilu. 

tlw (T/0) itr— *tu *r# im 
a lift- krai Ml— ii. 

L ft* Offlun Mim uw iTW 
a ^raUtni in ilu UUtttrf 
*l n*t m ti« Crtulutlra 

dart*. 

• tail* tl till ■ tit 1*« 

•• My Ida ltuutl Cra - 
ill, if He tin man 

iru 4 ktam, hUra^CiUf. 


Signal Corps Units 


WAR DEPARTMENT OVERHEAD 
WASHINGTON, D. C. 


ISSUED BY PERSONNEL DIVISION 
OFFICE OF THE CHIEF SIGNAL OFFICER 
WAR DEPARTMENT 


AP PROVE DJ 


DATE OCT.J Q 


S.W. STANLEY 

COLONEL, SIGNAL CORPS ruiUTWA I H 

EXECUTIVE OFFICER 0H *" T ^ 















SIGNAL CORPS UNITS 
10 October 194l 


— 


i 

i 






X 


The Chain of Ccn/and 


m 


CiHSF sigsai- officer 

fejor General Dawson Olrastaad 
CHtEFi Aims OaafilfflOATIEBS BRAHOB 
Colonel Otis X. Sa&tler 

30 

Brigadier General Frank S» Stoner 
CHIEF* SXC3KL ZHtsmOSaSS SERVICE 
It* Colonel Rex W* Jfinakler 


B» Changes Incident to Reorganization o f the Army. 

' 2 March 1942 

— ■ 31 

A reorganisation of the Amy on 9 March 1942 resulted in the 
subordination of the Office of the Chief Signal Officer to the newly 


established Services of Supply and in a reorganisation of the OCSigO 

32 

into five branches . The Signal Intelligence Service* aa a part of 
the Aray Goaaaaic&tioas Branch * was grouped with the various other 
divisions of the Array Coasunlcations Branch, and with ...the Materiel 
Branch under what was known as the Supply Service of OCSigO. The 
Operations Branch and the Co:a3Utiic.atioa Coordination Branch of the 
OCSigO ware placed under the Chief of Field Service. 


30. General SiOfcer was assignsd as Chief, Arty Camunicstlons Branch 
25 February 1942. He was relieved as Chief * Army Communications 
Bivision 2 March 1943 to bsco&a Chief* Signal Operating Services. 

31. By Executive Order of the President , dated 2 March 1942. 

32# Signal Corp s Adflinistratlve Lop. Chart 14* 


the new chain of comanri res oved the Signal Intelligence Service 
another echelon -'row the Chief Signal Officer* 

CHIEF* OF STAFF 
General George C. Marshall 

i 

CO&ANDIHa OEHEUL, SERVICES OF SUPPLY 
«.Jor G«.raX Bnto" 0. a..r«ll 
CHIEF SIOUI. OfTJC&l 
Major General Dews on Olaatead 
CHIEF, SUPPIX SERVICE 

33 

Brigadier General Roger B. Colton 
. ♦ 

CHIEF, AHKT COSmiilCATluJ© 

Brigadier General Frank & Stoner 

CHIEF, SIGNAL lifTiiLLIGZHCE SERVICE 

It* Colonel Rex W» Minckler 

34 

(Colonel Frank B. Bullock) 

C* O^an^ es Incident to Reorganisation. of OCSinO 

M ^ne 1942 

On 22 June 1942 the Signal Corps was again reorganised and the 
number of »aervi.ces w was increased frea two (Field and Supply) to 
four (Signal Supply, Army Pictorial, Army Cosaunicatlons, and Signal 


33* General Colton *ee designated Chief, Supply Service, OCSigO 
7 March 1942. 


34. Colonel Bullock, designated Officer In Charge, Signal Intelligence 
Service on 2 May 1942, served as such until 1 February 19-*3* 
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35 

Operations). At this tine the next loser echelon mu* designated a 

"division," and the tchelon next b«lo« the division w*3 designated. 

» "branch. " The signal Intelligence Service thus becaate the Signal 
36 

Security Division under the Director, Amy Gowsunic * Clone Service. 

The chain of coonand at this tine (22 June 1%2) was ae follows* 

CHIEF SIOSAL OFFICSH 
Major General Dawson Olestasd 

t 

masxrm. Amt ccmmcAii m svencs 

Brigadier General Frank £, Stoner 

I 

CHIEF , SIGNAL SECURITY DIVISIoM 
Colonel Frnuk Bullock 

IX, Colonel Hiacklc-r aerv-d for a ti*e under Colonel Bullock as Ctiief, 
Cryptographic Training d ranch, SSI* and as Chief, Operations Breach, 33D. 

»• g&ss2& S£&go 

The Office of the C>JLuf Signal Officer was reorganised again on 
Septesfc'sr 1912 into six Divisions, two of which (materiel, and Research 
and Dovelopaant) were placed under the Chief, Signal Supply Services, 



35* On 30 March 1942 the designation Chief, Field Service and Chief, 
Supply Service was changed to dree tor, Field Service and Director, 
Supply Service. The design tie** "Director" was continued and 
applied to the QIC of each of the five services. 3*v Si,«^al 
fiqrpg AfejqUtrstlvo log. Chart 17. 

lice designated at one tine during the adjustaent period following 
the 22 June reorganization of the QCSlgO as Signal Intelligence 
Service Division. See S ig n a l $&£/£ Adad^UtraUve Dog . Chart 17b. 
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and three of w ich (Arsjy Pictorial, Signal Troops, and Array Co5E:Unicatlons) 

37 

wart- placed under the Chief, Signal Operating Services* Since the 
Signal Security id vie ion was to becomo a part of the Anay Coraaunica.tiona 
Division, it was redesignated the Signal Security Branch. 


CHI# SIGNAL OFFICEl 

29 

Major General Dawson Olraataad 

I 

SIGNAL OPr.ATIHO SErtVICKS 

38 

Brigadier General Jacoa A. Code Jr* 

1 

Mil'jGTGrt, a, MY CvMJUNIC.'TI 'K5 DIV1;--I0U 
Brigadier General Frwnk S. Stoner 
1 

CHsP, SIGNAL SSCU.-JT! BAANCH 
Colonel Frank n. Bullock 

39 

A codification of this plan of organization on 7 January 1943 put th« 
Signal Security Division under the Office of the Chief ihglnoer, QCGigO, 
la shown in the following t 


37. Tho Ajdainistr-ti/e Division was separata. ihc heads of the 
divisions -ere designated ’’Director*. Sec Signal Corps 
Administrative Lo,; . Chart 18. 

38* General Code was design- ted Chief, Signal Operating Services, 
OCoigO 24 August 1 942, 

39. See Signal Corps Adcdnlatmtlva Lor . Charts 20 and 21 , 
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DtiECTOit, ARUT COJflflJNICsTTOSS DIVISION 
Brigadier Cenaral Frank E* Stoner 

I 

OFFIC', OF 7H CHL-j- aWiJUfcairi 
Colonel F«C* Henry 


SIGNAL S5CUUITY ttUHCH 
Colonel Frank 7f. Bullock 

40 

(Colonel Tf, Preston Corderoan) 


£• CjhanKes Incident to itaorgani gallon of OCDlgO 

.2 March' 1943 

On 2 March 1943 Brigadier General Stoner wa made Chief# Signal 

(Operating Services, vlco Major General Code# ho was promoted to 

Assistant Chief Signal Officer* a Signal .Security Division was 

established an one of four divisions subordinate to the Cldof# Signal 

Operating Services. The former Signal -Security Branch* which I'rcc. 

1 February 1943 hd boon under Colonel Cordeman* was now renasod 

the Signal Security Service and attached to the Signal Con'-rol Section 

U 

of the Signal Security Division* Tho chain of cots... and was as follows-. 


40* Colonel Cordeman was designated as Cnief# Signal Security Branch 
on 1 February 19-3 • Ho was relieved for overseas duty on 
31 March 1946# when Colonel Harold 0* Hayes was made Chief of tho 
Agency* 

41* <vS r.o one w*3 available- to tccor.;s Director of the Signal Security 
Division, tho division consisted of Colonel Cordeman, who acted 
as Director in addition to hia other duties* and a letterhead* 

See Si/rml Coro 3 Adalnistraaiva Lo/t. Chart 21* 
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The Chain of Command 


Cb'ISr SL (SAL OFFIG&l 
Major ^noral Bauson Olmstcud 

i 


CHIr.r, SIGNAL 0 P 


; Anna sjkvices 


Brigadier Oonoral f'rank £• Stoner 

1 42 
rCUitfTT DIVISION 

I 

SBCU.ilTX CONTROL Sj3CTXOH 

I 

SIGNAL DXWan SSIVICE 
Colonel IT* Preston Cordeman 


2s; 


F. Chants Brought About under gonoral In^l^a 

ltojor General Harry C* Ingles bocace Chief Signal Officer on 

1 duly 1943 ana the Office of the Chief Signal Officer uaa reorganised 

according to a plan of organisation adopted on that da tv. into Staff 

Divisions, Op 3 rating Services, and Plaid Activities* Thus the Signal 

Security Agency (fomvrly the Signal Security 3ervica) was designated 

a Field Activity under the Aray C omt aunlcations Service (an Operating 

43 

Service)* There was also a Signal Security Branch, to sfcich no one 
was ever assigned* Tho chain of coaoand waa a a follow i 


42* Both the SSD and tho aCS were set up apparently solely for adminis- 
trative purpose a, and Colonel Cordem&n reported directly to 
General Stoner* 

43* The functions of the SS3 were carried out by the Chief, Signal 
Security Agency. 



CHIEF OP STAFF 


General Oeo-ge C. Uarahall 

i l' r 

cot&uNDiHS g&khaI,/ a^y s£*srccr. roiicss 

It. General Brohon D. Sorervoll 
CHIEF SldlAL omC'-iH 
Major General Harry C. Ingles 

'i 

CHIRP, AWY CCiCiUiaCATl ->«S dS. k YIC;S 
Brigadier General Frank £. Stoner 


t*. 


signal ssed-i 

I 


an 3.i - mch 


45 


CHIb-, SIGNAL SdCtfttTI AC:OCT 

46 

Colonel W. Preston Cordunsan 

Thus, during the early part o i' the Fiscal Tear 1943, the organization 
Of the Office of the Chief Signal Officer boc&so stabilised and the 
chain of coesiond roaainjd unchanged up to the tino (15 September 1945) 
when tho Signal Security agency wua transferred free the Signal Corps 
to bccojae the Ar*cy Security Agency under the Aseistunt Chief of Staff, 
G-2* 


44. The Services of Supply was, cn 12 March 1943, redesignated the Army 
Service Forces, which later (11 Juno 1946) became the Services of 
Supply ar»d Frocur«aent, 

45. The Signal Security Service was redesignated the Signal Security 
Agency by OCSi rO Of flea Siesao So, 73, 9 July 19^3. 

46 . Colonel Cordeman bccace a Brigadier General IB June 1945* 
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CHAPTta XI, HIS VALUE AND TH" COiT 


In the preceding chapter of this History of the Signal Security 
Agency in Sorld 'ffar II we have attempted to review the administrative 
actions which led to the successful fulfillment of the twofold primary 
mission of the Agency, nsr.elyi 

a. the preservation of the security of U, 3* Array c com- 
munications , and 

b. The production of intelligence from the intercepted 
communications of foreign governments, both hostile and friendly. 

the value of this work will bo described and assessed in specific detail 
in the remaining twelve volumes of this series. Here, however, some 
attempt should bo made to provide a general evaluation of the effort 
as a whole. It can be said without fear of contradiction that the 
Agency, working constantly in collaboration with corresponding agencies 
in the sister services of the United States and to a more limited extent 
with those of the allied governments of the British commonwealth, 
achieved unprecedented success in reaching the goal set before it. 

Despite the seemingly insurmountable difficulties inherent in the gen- 
eral nature of signal communications par se and the obstacles, cunningly 
devised by countless workers in similar agencies maintained by foreign 
governments, both of the Axis as well as on neutral nations, the effect 
of the work of this Agency and its collaborators was to preserve the 
integrity of U. 3. A ray co.jomications from potential crypt analytic 
attack on the one hand and to produce an immense amount of highly valu- 
able intelligence useful to our commanders in both strategic and tactical 
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operations. 


Though the fact that the imperative secrecy of such operations as 
these prevents giving to the general public ccciplete information concern- 
ing successes and thus tends to reduce the amount of praise which can 
bo found in pronouncements of outsiders, it is yet possible to present 
a certain amount of unprejudiced evaluation coming from those in a posi- 
tion really to knoi7 the value of the product. 

For example, testimony as to the value of the Signal intelligence 
produced largely through the efforts of the Signal Security .agency before and 
during World "tfar II, can bo found in the remarkable letters of General 
Georgo C. Marshall to Governor Thomas fc,’. Dewey dated 25 and 27 September 
1944 , in which he saidt^ 


1. As a comment on the Presidents reaction to General Marshall's 
approach to Governor Dewey, the following passage taken from the 
book by Hobart K. Sherwood, Roosevelt and Hopkins (New fork 1948), 
p. 827, is of interest* 

During the latter part of October, Hopkins heard from 
General Marshall the amazing story of how someone, apparently 
in the armed services, had imparted to Deney the fact that 
the United Statos had broken the Japanese codes before Pearl 
Harbor, and of Marshall's urgent message to Dewey that the 
revelation of this fact would be calamitous. Hopkins wrote 
of this* 


Later that day I repeated this conversation to the 
President. The President was surprised at the action 
Marshall had taken but expressed no criticism of that 
action. He merely stated that he felt confident that 
Governor Dewey would not, for political purposes, give 
secret and vital Information to the enemy. His only 
other further comments were* !, Uy opponent must be pretty 
desperate if ho is even thinking of using material like 
this which would be bound to react against him.' 1 The 
President wondered what officer or government official 


had been so faithless to his country as to give Governor 
Dewey the information. To the best of my knowledge the 


government nave r discovered who gave Governor Deway this 
solitary information. 

- - " ^ ir "■ JLd r ~^ L 


jieil..iluiilftiL il 



, , .the Battle of the Cor.il Sea was based on deciphered 
messages and therefore our fa* ships were in the right place at 
the right time. Further, we wero able to concentrate our limited 
forces to meet their /"Japanese 7 advances on Midway when other- 
wise we almost certainly would have been some 3,000 miles out of 
placo. 

We had full information of the strength of their forces in 
that advance and also of the smaller force directed against the 
Aleutians which finally landed troops on Attu and Klska, 

Operations in the Pacific are largely guided by tho informa- 
tion we obtain of Japanese deployments. We know thoir strength 
in various garrisons, the rations and other stores continuing 
available to them, and what is of vast importance, we check their 
fleet movements and the movements of their convoys. 

The heavy losses reported from time to time which they sustain 
by reason of our sub:sarine action largely results from the fact 
that we know the sailing dates and the routes of their convoys and 
ean notify our submarines to lie in wait at the proper point. 

Tho current raids by Admiral Halsey's carrier forces on 
Japanese shipping in Manila Bay and elsewhere were largely based 
In timing on the known movements of Japanese convoys, two of which 
were caught, as anticipated, in his destructive attacks • . • 


• * .The conduct of General Eisenhower's campaign and of all 
operations in the Pacific are closely related in conception and 
timing to the information we secretly obtain through these inter- 
cepted codes. They contribute greatly to tho victory and tremen- 
dously to the savings of American lives, both In the conduct of 
current operations and in looking toward the early termination of 
the war. • . 


The following quotation is taken from page 31 of the Summary deport 
(Pacific Ear) of the United States Bombing Survey dated 1 July 1946 : 

In the field of operational intelligence considerable forward 
strides were made during the Pacific war. The requirements in this 
field for a large volume of detailed and accurate work, for complex 
analysis geared to rapidly changing capabilities of forces and 
weapons, and for speed, all placo a heavy burden on training, com- 
petence and organization. These requirements were not fully met 
in the Pacific warj the deficiency was at times serious. This was 
In large measure traceable to a prewar lack of trained and com- 
petent operational intelligence officers to provide an adequate 
nucleus for an expanding organization. 
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The Valua and the Coat 


The basis for adequate intelligence can only be laid in 
peacetime. The solution to our problem in this field appears 
in part to be the greater centralisation to be provided by the 
National Intelligence Authority, particularly in securing more 
adequate coordination and dissemination* It appears also to 
lie in close integration into the various operating organizations 
of appropriate intelligence units, adequate budgets and personnel 
for intelligence work, and a sufficient increase in the prestige 
attached to such work to attract the highest quality of personnel. 

This latter can only coma from increased training in intelligence 
and active appreciation of its functions on the part of ether Army, 
Navy, and Government officials. The present lack of recognised 
responsibility for intelligence) work by the various operating 
organisations and the present shortage of trained and competent 
intelligence personnel give cause for alarm and require correction. 

Intelligence t At the start of the Pacific war our strategic 
intelligence was highly inadequate, and our overall war plans, 
insofar as they were based on faulty information and faulty inter- 
pretation of accurate information, were unrealistic. After Pearl 
Harbor the obtaining and analysis of economic and industrial 
information necessary to the planning of an attack on Japan's 
sustaining resources required several years of the most strenuous 
effort and even thon substantial gaps remained. If a comparable 
lack of intelligence should exist at the start of a future national 
emergency, it night prove disastrous. 

The testimony of important and high ranking witnosses in the Hearings 
hold by the Joint Congressional Committee on the Investigation of the 
Pearl Harbor Attack led the Majority in their report (p. 253) to character- 
ise the signal intelligence produced by the Army and Navy as "some of the 
finest intelligence available in our history" and on page 232 of the same 
report to say: 

The success achieved in reading the Japanese diplomatic codes 
merits the highest commendation and all witnesses familiar with 
Magic material throughout the war have testified that it contributed 
enormously to the defeat of the enemy, greatly shortening the war, 
and saving many thousands of lives. 

The Assistant Chief of Staff, G-2, Major General Stephen Chamberlain, 
Mho served throughout the bar in the Pacific as Assistant Chief of Staff, 


ja 1 

n 


prp 


11 


unLiu) 

iCt 



Cr -3 on General Mac Arthur’ a staff, on the occasion of a visit to -irlington 

Hall at the close of the ’.ar, was somewhat r.ore specific as to the extent 

of this contribution, when he saidt 

Thj information G-2 gave G-3 in the Pacific Theater alone saved 
us many thousands of lives and shortened the war by no less than 
two years. 

Tho information referred to consisted almost entirely of sign'll intelli- 

t 

gence, produced in large measure fro : . moss-egos processed at the Signal 
Security agency. 

During tho fiscal Ye-rs 1945 and 1946 Congress appropriated for the 

entire Army expenditures the following sums* 

Fiscal Year 1945 £1.5*438,4*3,935 

Fiscal Year 1946 2 1.498.7 £.570 

5-36,937,252,505 

It is not possible to state precisely how much the Signal Security agency 
spent in tho same two years and for two reasons i (l; in accordance with 
Army regulations and procedures, elements of tho Sign.il Security Agency 
Euda considerable use of their privilege of requisitioning fro normal 
Amy sources of supply items for which no dollar vnlu-, is known, and (2) 
th3 cost of maintaining the overseas units of thu Signal security Agency 
was charged to the theaters of operation in which these units were sta- 
tioned and not to the Signal Corps budget. For theso two items in ths 
total expenditures, therefore, no information is available and these items 
must be estimated on the most reliable basis possible. The expenditures 
were therefore as follows : 
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Cash paid out including civilian payroll, purchases 

and contracts within th»? continental limits . ... ->23,947,358.16 

Military payroll within tho continental limits ...... #,862,119.90 

Real estate including construction costs based on 
tho assumption that the entire sum would be 

paid in four years time 3,125,000.00 

isetimato of dollar valu-i or requisitions 4,50 0,000.00 

J aBtiaate of dollar value of overseas requisitions..., 5.000.000.00 
Tot :.l expenditures for Fiscal Years 1945-6 ■.45,434,476.06 

If these figures arc reliable, and they are bolievwu to be so, subject to 

the caveat expressed above, th*n of the -36,937,252,505 spent by the 4rmy 

in the fiscal Years 1945 and 19^6, the Signal Security Agency spent only 

. 45,434,473.06 which is one dollar for every 812 spant by the entire 

Amy, or, to put it in another way, 1.2 mills out of every dollar spent, 

or 0.12 per cent. 

To return to General Chamberlin's statement .uoted above, it is 
burned unnecessary to labor the point that if tho results indicated by 
him were achieved, the porcentags of the total cost of the tro final war 
years was exceedingly aaall for so tremendous a saving in lives and money. 



HISTORICAL NOTE 


Paragraph 3 of the Minutes of the 10th Meeting of the Co- 
ordinating Comittee of the Signal Security Service (9 March 
1943) makes reference to the following charts as follows: 

3. ORGANIZATION CHART, SIGN AL SECURITY SERVICE 

Changes were submitted from all sections on the org- 
anisation chart of the Signal Security Service. The rev- 
ised chart will be prepared and diaseninated by the Exe- 
cutive Officer* 

With the issuance in March 1943 of this chart, the sections 
were redesignated as branches* 
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DIRECTOR 

OF 

OPERATIONS 


B-l 

SERVICES SECT. 


I OECRVPT UNIT ( ■ 
IrOUTE & INDEX UNIT | - 
[TRANSLATION UNIT I - 
| INTELLIGENCE UWT} - 
| JAPANESE SCHOOL j - 
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CODE SECTION 


I ADDITIVE UNIT 
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FrRAM SPOaTION UWTt - 
I MACHINE UNIT h - 
1 MISC.UWT h 


I ENQCODE UNIT 


I OPERATIONS UNIT 
| METHODS UNIT ~ | 
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RECORDS SECT. 
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CRYPTOGRAPHIC 
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I PRODUCTION UNIT > 
I DISTRIBUTION UNIT h 


C-3 

CIPHER MACHINE 
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RESEARCH 
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TRAINING 
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INTERCEPT 
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«T 


B-4 

I.B.M. SECTION 
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C-4 
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h 

E-4 
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L 
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SECTION 


E-2 

CONTROL 
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ENGINEERING 
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LABORATORY 
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BRANCH 


BRANCH 


BRANCH 


BRANCH 


EXECUTIVE 


EXECUTIVE 


EXECUTIVE 


EXECUTIVE 


EXECUTIVE 
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SERVICE 

SECTION 


I SHOP UNT I — 

I STOCK UNTT H 


F-2 
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SECTION 


I ENGH EER1NG UNIT P 
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HEADO 

UARTERS. 

BRA 

NCR 

l - LT. COL 

1 - 

P8 

4- MAJORS 1- 

P3 

7 CARTS. 

5- 

PI 

13 IV LTS 

1 

CAF II 

11 2*? LTS 

4 

CAFO 

36 TOTAL. 

5 

CAF7 


4 

CAF 6 


24 

CAF 5 


36 

CAF4 


AS 

CAF 3 


31 

CAF2 


12 

CAF4 


20 

CAF3 


155 

CAF2 


3 

UNO 


749 

TP7AL 


I 

A 

PROTECTIVE SFQJRITY 
BRANCH 

1- COLONEL OC 
)• IT COLONEL 

2- MAJORS 
4- CAPTAINS 
_L LT. 

9 OFFICERS 

I- CAF 6 
z- CAF4 

3- CAF3 
_N CAF 2 

7 CIVILIANS 


EXECUTIVE OFFICER 

■ POST COMMANDER 

I- COLONEL 1- CAF 6 

c 

2* SIG.SER. 
BATTALION 

ARLINGTON HALL 

STATION DETACHMENT 

I - MAJOR OC 
5 CAPTAINS 
8 1 >' LtS. 

7 2EJLTS. 

21 OFFICERS 
657 ENLISTED MEN 
478 WAi. 

VINT HILL FARMS 
STATION 
16 - OFFICERS 
1410 - ENLISTED MEN 

1448 TOTAL 


COMMANDING OFFICER I 

BRIG. GENERAL 
I- CAF 9 

I 

DEPUTY CMIEF 

I- COLONEL 
I- CAF 6 


DIRECTOR 4- 

(OiMUHICAIIOtl 

l-PB 1" CAF 5 


IDIRECTOM OPERATIONS! 

I- COLONEL 
I- MAJOR 
I- CAF 5 
I-CAF4 


DIRECTOR 4 
TRAINING 

I- LX COL.OC I- CAF6 
2 MAJORS I- CAF4 
2 CAPTS. 3- CAF3 
2 I? LTS. 2 CAF2 

|_L 2WLT. 

8 orriciM 7 ntiuvn 
STUDENTS 
RESIDENCE-uU. 
CORRESPONDENCE 
100 OFFICERS 

(AH HAU FOCAl 
400 OFFICERS 
TOO ENLISTED MEN 
I BOO CIVILIANS 
2300 TOTAL 


T 


CRYPTANALYTIC 

BRANCH 

I- COL.OC 2- PA 
5- IT. COLS. 14 P5 
13- MAJORS 34- P4- 
24- CAPTS. 73 P 3 
50- 1 VP LTS. 20!- P2 
S2- 2-* LTS. 20! P) 

^ fwna,$ CAF8 
8 - CAF 7 
E5- CAFi 
40- CAF5 
III- CAF4- 
2JI CAF3 
IS SP7 
R6 5Pi 
130 SPS 
ISC SF4 
00 SPJ 
1713 T*TAL 


CRYPTOGRAPHIC 

BRANCH 

1 • COLOC I- P7 
7- LT COLS |- P5 
II- MAJORS 5- P4 
24- CAPTS 10- P3 
|48- I V LTS. 18- P2 
[49.- 2<A*LTS 34- Pi 
139 -total 27- CAF6 
7- SP7 
20- CAF5 
SI- SP6 
43- CAF4-] 
Ml- SP5 
73 CAFS 
30k SP4 
371 CAF 2 
-24. SP3 

IMS T*TAt 


LABORATORY 

BRANCH 

I - LT. COLONEL OC 

3- MAJORS 
2- CAPTAINS 
6 OFFICERS 

I- CAF 5 

1- CAF4- 

2- CAF 3 

4- CIVILIANS 

TOTAL 10 


communications! 
BRANCH 


1- 

COL.OC. 

1- 

P8 

3- 

LT.COL 

1- 

P4 

7- 

MAJORS 

9- 

P2 

12- 

CAPTS. 

9- 

PI 

M- 

ID LTS 

2- 

SP8 

23 

2*ITS 

7- 

SP7 

70 

CFT«H 

8- 

SP6 



2- 

SP5 



2- 

CATS 



2- 

CAF 7 



10- 

CAF 6 



21- 

CAF 5 



130- 

CAF 4 


302- 

CAF3 



54* 

.CAF2 


560 

TDTAL 


* SUMMARY-4 S.S.S. PERSONNEL 




DEVELOPMENT 

BRANCH 

1- LT.COl. 

1- P8 

2- MAJORS 

4-P4 

7- CAPTS. 

2- P3 

II- IV LTS. 

14- P2 

6- 20? LTS 

IS- PI 

21 TOTAL 

2- CAF4 
2- CAF 3 
5- CAF 2 
16- UNG 


60 TOTAL 

TOTAL 87 


PRKENT AUOT NET INCREASE 




8RI6.6ENFRAL 
COLONELS 8 

3 

5 


LT COLONELS 20 

9 

ll 


majors 45 

40 

5 


CAPTAINS 84 

73 

It 

‘PRESENT ALLOTMENT AUTHORIZED OH CIVILIAN 

ITT LTS. 149 

109 

40 

STRENTH OF 1057. PROPOSED 5TRENTH 3846 

2 "LTS. _L5L 

101 

50 

‘INCLUDES NO 23J SIS. SEP BN. PERSON fV FL OR 

utal iifitni 457 

355 total 

122 TOTAL 

STUDENTS UNDER TRAIN INS SECTION. 

TOT«, LirillAlU 3846 
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EMPLOYEE SERVICE 

I- CAP 9 

1- CAP 7 

2- CAF 3 


I 


ADJUTANT 

1- MAJOR 
l-CAPTAIN 1-CAF4 


[EXtCUTIVE OFFICER— c 
POST COMMANDER 

I- COLONEL I-CAF6 


ASST.EXECUT1YE OFFICER 

I- IT. COLONEL 

I-CAF 5 2 -TuTT.KAF 3 


OFFICER GUARD 

1 - CAPTAIN 

S-IL’LT. 4 - 2 ^ LT. 
IfcOENc 


PERSONNEL SECTION 

l-MAJOR 

l-CAPTAIN 

l-CACJ I-CAF4- 


FISCAL SECTION 

l-MAJOR 
I- CAP 9 


J 


EMERGENCY 
LOAN | 
FUND ' 


SUPPLY SECTION 

l- MAJOR 


SERVICE SECTION 


1- MILT 

2 - 2 S» LT. 



WOWTMEItl 

UNIT 

l-CAPTAIN 

l-CAFA 


|5EltGI0N| 
l-IV’LT 
I CM 3 


HOUSING 
MS’ IT 
S-CAF 5 
I-CAF4 I 


BRANCH! 

PUftOHKEl 1 

UNIT 

I- I silt. 
1-CAP4- 
I- CAF3 


STATUS 

UNIT 

I-CAMA 1 H 

I- CAP 4 


PROCESSING | 

1- CAP 7 

2- CAF 5 
2 CAF4 

3- CAP 3 
3-CAF2 


KuiitoikN 

UNIT 

l-CAfll 

I-CAF3 

1-CAF7 

I-CAF5 

I-CAF3 


TRAININ 6 - 

IttSlGNMIctq 

1-ltLT 
1-JWLT 
L CATS 

i-orj 

)-»! 

3-n 


INVESTI- 

GATION 

l-ICD 
1-CAF5 
l-CAf-4 
2 CAF3 
I-CAF2 


|TUAECLETIX| 

UNIT 
1 4- CAP 3 I 


|V‘tMATI0N) 
1-IUT. 
I-C6F5 I 
I-CAF4 


SPECIAL 


GENERAL 


CIVIL SERVICE 


4t CIV] L 

SELECTION 


OMWOfflfKf 


LIAISON 


SERVICE REG 

I- 2^ LT 


i- 2 v iX 


1- 29 LT 


1 ’29 LT. 

1-CAP 5 


1 CAF4 


l- CAF 5 


IC6P4- 


I- CAF 3 


1- CA F 3 


1- CAP 3 


FILES 

i 

TYPING POOL 

J- CAP 7 


i- CAF 6 

l- CAP 5 


1 -CAF 4 

3- CAP 3 


4 -CAF 3 

9 -CAF 2 


8 CAF 2 


PAYROLL] 

UNIT 

lk>-aF4| 


CONTROL | 

UNIT 
S-CAF 5 I 


rrpisw 
1 CLERICAL | 
4-CAF3 


WAR 
BONDS 
| 2-CAF4 
1-CAF3 


[PROCESSING 

lauuauiq 

UNIT 

lcaptaih 

l-l LLT. 
l-CAFfe 

1- CAC 5 

2 - CAF 4 
2 -CAF 3 
2-CAF 2 
5 - EM 


PROPERTY 

UNIT 

4. EM 
I- CAFE 
I- CAP 5 
3-CAF4 
2 CAPS 
ECAF2 
3CPC4 
3- CPC 3 
4 CPC2 
I- PNG 


POST 

EXCHANGE 

Falajor 

l-CAPT. 


[CUSTODIAL 

UNIT 

1-IL’LT | 

I- EMI 

1- CAF6 
6-CPC-4 
WFCPC2 

2- UK& 


ICUSSIFIED 

MAIL 

UNIT 

I- CAF4 


r 


[tKUBlRED 

MAIL 

UNIT 

FCAF4 
I-CAF3 1 
1CAF2 


MIMEO- 

|6Rk«HNG| 

UNIT 

I I- CAF 3 
2-CAF2 I 


SUMMARY 


OEEJCJtRf 

I- COLONEL 
I- LT COLONEL 

4 MAJORS 
7 CAPTAINS 
1 $- 1 « LTS. 
lL-2« LTS 
37 TOTAL 


civiliah« 

I - PS 


"POST EXCHANGE OFFICERS NOT INCLUDED 
m SUMMARY 


P3 
PI 

CAP II 
CAF 9 
CAF 7 
CAF 6 
24 CAF 5 
36 CAF 4 
45 CAF 3 
31 CAF 2 
12 CPC 4 
20 CPC 3 
155 CPC2 
3 UNG 
349 TOTAL 


LCAF3 
3- CPC 4 
3- CPC 3 
I0-CPC2 


OFFICE 

SUPPLIES 

UNIT 

I-CAF2 
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CRYPTMiAlYTK IWItCH 

Oic COLONIL 


-mm- 


OFFICER ASST- . 

CAPTAIN 

m\om officer . 

I* 1ST. LT. 



EXECUT 1 V E 

“ 


LT. COLONEL 



-TEOINKAL ASST. 

i- p-fe 

. personnel cweT 

1- CAF9 
I - CAF 7 

1 - CAP 6 

2- CAF 5 

3- CAP 4. 

3- CAF 3 

(I - 


OIC 

SERVICES 
SECTION 
IT COLONEL 

CAPTAIN 
1-15T.LT- 
l"P 5 ; 1- CA F 6 
KAF5.KAF4- 
I I-CAF3 


OIC 

CODES 

SECTION 

LT. COLON EL 
MAJOR 
(ATTAIN, I StLT. 

)-P5;hCAFa 

KAF5;KAF4 

KAF3 


OIC 
CIPHER 
SECTION 
LT. COLONEL 
CAPTAIN 
1-I5T.LT 
l-P5;|-CAF7 
KAF5;KAF4 
I-CAF3 


O l c 
I. B.M 
SECTION 
IT- COLONEL 

CAPTAIN 

1- 15T.LT 
Il'CATI; 1-CAF5 

2- CAF4 
2-CAF3 


i OIC 

ROUTING^ 

; INDEXING 
MAJOR 
!-ISTltj3-2iiLT. 
I2-P2 IFCAF2 
2*P) i?-SP7 

« r-SF6; 

0-SP5. 
|LCAF4|2S-SP4' 
FCAF5i25-SP3 
- (5CM) J 

;I«teui«nc’eI 

! M*JO« 

| 5- MILTS. 

I J-5W.LTS 
15- P4 4<«5 
U-OJ 12-CAM 
So-P2 17 CAf 5 
(10-PI I6WH 
5-ttft I-SP7 
PSPfc 
I (7 EM) 


OIC 

JAPANESE 

SCHOOL 

•-P4 , 2-P3 
2-P5 ,5-Pfc 
2-P4.5-PI 
( GT EM) 

[decryptoH 

GRAPHING 
major I 
MWLT. | 
3- 5 d. ITS. 
5-P2 KAF? 
5-Pi 7-SF7 
>KAF« 7-S« 
KAF5 20-SP5 
KAf4'25*3M 
!kAF3 : <2$ -SK 

Li 5 !^ 

[translation 

MAJOR 
■5-CAPTAIW5 
53- P2 
■4-2 JLT- 33- PI 
|7*P4 l-CAft 
\l4-n KAF5 
03 EM) 


OIC 

ADDITIVES 

MAJOR 
1-2417, I- CAf 6 


OIC 

|*X*IR£MJN6 

MAJOR 

WWITLCAFA 


GERMAN 

CAPTAIN 
I* 1ST LT. 

3' 2d UT 

2-P4 |3-CAF3i 

8- P3 5-CAF2 
9 P2 1 1-SP7 

9- PI -I'SPG 
KAF4 ?IO-SP5 

10-504 

(ll EM) 


S J.A.C 

2.-1 ST-LT5- 
7-2d-LTS. 

1- P5 : 30*3 

2- P4 36CAF2. 
8-P3 2-SP7 i 
n-P2 2-S P* 
12-PI 30 5P5 
FCAF5 iV>SP4 
A-CAF4 

(idem) 


— 8 E0HET 


FRENCH 

CAPTAIN 
! 1* I 5T LT 

t* 2d LT- 
M-P4 I fc-PI 
I.2-P-3 l-CAf3i 
|e-P2 ! S-CAF2 
i 7-SP4 | 


J.MA. 

2-liTLTS. 
3* 2d lTS. 

1- P5 2-CAF4 

2- P4 ,3<AF3 
8-P3 8-CAF2 
£P 2 2-SP7 
12-Pl 2- SPG 
LCW5 S-SP5 

5-SP4 


ITALIAN 

CAPTAIN 

l*bT.LT 

302 7- CAf 2 
Z'0\ 6-SP4 

LCRFi'O EM) 


ROMANCE 

LANUAGES 

CAPTAIN 
\*IST LT- 

1- 2 d LT. 
fc-P2 
6-PI 

2- CAF2 

commercial 

CAPTAIN 
I* 1 ST LT. 

3- P2 
3 PI 
2-CAF2 

2 SP5 ,2-SM 


NEAR 

EAST 

CAPTAIN 

1- 1ST LT 

6-P2 
6-P-) 
2-CAF2 
1?-SP3 > 25P4 

'Swiss *Md. 

FRENCH 

1 - l ST. LT. 
VP2 
5-Pi 

2- CAF2 
2-SP5.2SP4 


■■:* CHINE 5E vr;, 


WEATHER 

CAPTAIN 

1*1 VI- LT. 
3-2d-LT 
2-P5 ICAFJ 
2-CAF2 

J-CASA 5-SP3 
3-SP4 
(GEM) 


SPANISH 

CAPTAIN 
MSTLT- 
1>P4 FCAF? 

I-P3 4CAf2 
3-P2 ' 2-SP5 
3-PI 33P4 


OIC 

nwGWSiTiorc 

MAJOR 
CAPTAIN 
5-ISILT 3-24LT 

2- P5 2-CAF2 

3- P4 I-SP6 
2-P3 5-5P5 
8-P2 3-SM 
8'PI 3-SP3 

2-CAF3 

(5 EM) 


ENCIPHERED 

CODES 

MA JOft 
CAPTAIN 
3- Ht LTS 
3 ' 5d LT5. 
1-F5 ] 2-CAFJ 
3-P4 2-CAF2 
3-P3 ‘ I - SPG 
8-P2 ! 3-SP5 
8-PI 1 3-SM- 
3-5P3 


OIC 

MACHINES 

MAJOR 
CAPTAIH 
5-hiUj 2-CAFJ 
6* 2dU VCAF2 

3- P-3 5-SP7 
5-PA 2- SPG 

4- P315-SP5 
2G-P2 2fe SP4 
26-PI 31-SP3 
l-CAFG 4-CAF4 

2-CAF5 j 
(12 EM) 


MISCELL- 

ANEOUS 

CAPTAIH 
3* 1ST- LT$. 
3-2hp.LT$. 
I*P5 j I-CAF3 
3-P4- 1 1-CAF2 
3- P-3, 1-5P6 
8-P-2 5-SP5 
8-P-)' 3-SP4 
"5- SP3 


01 c 

OPERATIONS 

MAJM ,CM>7MA: 

5- hr LT 20 - caf 5: 

6- 2dU|50-CAF4 

KAF7 »KAF5j 

f50f6'3C8-Ctfa 
j ( 63 EM) | 

I METHODS i 
JPPOCEDORES- 

Uajor CAPTAJH- 
|5-lsiLJ 5-CAF7 

12- 2dlJ 2-CAf 5 

13- P2 2CAF4 
13-PI 2-CAF3 


OPFiCgft Sl 

•COLONEL l J 
LT COLONEL 5 
MAJOR 13 
CAPTAIN 26 

1 vr. LT 50 

2 HOLT 62 
TOTAL (5 7 


1 OIC i 
MNTEHANCEj 

MAJOR i 
CAPTAIN 1 
2- I ST LT- 
2-2 «o LT. 
KAF5'KAF3 
KAF4 2-CAF2 

(GEM) | 


f CiyiLIANS 

: ! 

P-6 

2 

CAF 5 

40 ! 

; P-5 

14 

CAF 4 

H8 I 

i P-4 

34 

CAF 3 

231 

. P-3 

75 

CAF 2 

328 1 

| P-2 

203 

SP 7 

25 | 

1 p-| 

203 

SPG 

25 

' CAP 9 

\ 

SP-5 

130 

i CAF 8 

3 

SP4 

IGO I 

■ CAF 7 
' CAF 6 

8 

25 

SP 3 

90 ! 


TOTAL EN115TED MEN 240 


TOTAL 171 "5 
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SECTION 

MAJOR 

CAPTAIN 

l*$P& 


ornnrT V 

OLUlILl 

TECHNICAL 
ASSISANT ' 

LT. COLONEL 

[OFF ICE ft AS ST. I 

MAJOR I 


:PEBS0NH EL OFFICER 

CAPTAIN 

I-CAFS , I- SP5 i 
2- CAP 3 



"[CAYPTO&AADHIC BRAHCHf 

| COLON EL I- CAP 5 I 


EXECUTIVE 

LT. COLONEL 


.MAIL W. 
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SUSPENSE 

ACCOUNTS 

RADIO 

FILE 

FILE 

CAPTAIN 

CAPTAIN 

CAPTAIN 

M5TIX 

3- Hut 

1-ISTlT 

1-lSTLT 

1-CAF3 

\-CAF6 

i-CAfb 

,-i.AFG 

J-CAF4- 

1-CAF5 

1-CAF5 

I-CAF5 

3-CAF3 

6-CAF4 

2-CAC4 

2-CAM 

2-CAF2 

3-CAf 3 

4 CATS 
J-lAF* 

7-CAT 5 


J4-SP4- 

G-CAF2 

(9 -EM) 


Oi c 

■ OPERATIONS 
I SECTION 

LT- COLONEL 
1-CAF5 
I-CAP3 


OIC 

ROTOR WIRING- 
UNIT 
CAPTAIN 
4-isnJS ■ 
I- PI 
51-CAFS 
I0O-CAF2 



mm 

[civilian 

1 ASSISTANT 

1 I- P-5 

Jciviuan f asst.| 


Pprocurement ’ 

, OFFICER 

CAPTAI N 

I- CAP 4 , I-CAF3 


OIC | 

OIC 

CIPHER MACM.: 

, SECURITY 

section : 

, SECTION 

LT- COLONEL . 

LT. COLONEL 

CAPTAIN 

MAJOR | 


l-PT , I-P3 
I-P3 ,1-DI 
I-P4. I-SP8 


OIC 

WA1NTEHAHCE 

UNIT 

MAJOR 

captain 
' 6-lSTU 
1 5 -2 ho IT 
fl5EM) 



PIC 

SPECIAL. 

• PROJECTS 
UNIT 

major 

CADTAlN 

1- P4 

2- P5 
2- Pi 
2 SP6 


OIC 

PRODUCTION . 
UNIT 

LT. COLONEL 
MAJOR 
1 $T LT. 
1-P4 1-P3 
(2 EM) 


OIC 

PRINTING- 
UNIT 
MAJOR 
2- 1ST US 
2-P-l 
(CEM) 


Oic 

DISTRIBUTION 
UNIT 
LT. COLONEL 
2-MAJORS 
1*SPB 

2-CAF3 


PRO- 

DUCTION 

1- iyr LT 

M«01T 

2- P-l 

3'Cwe 

7-SH.15SP5 

ifc-SP4 


DISTRIB- 

UTION 

1 - 1ST LT 

2- 2*0 iT 

I Pi 5 lAFF 
7 %Pfc 
15 SPb 
SP4 


I 

MACHINE 

1 

STRIP 

DT 

. 1 

CODE 

" 1 

IBM.GPO 

MULTIUTH 

1 DOCUMENT - 

— 1 — - 
DOCUMENT 

SHIPPING 

MACHINE 

j 

STRIP 

1 

DT 

enciphered 

WEATHER 

1 

COMWi'N 

■,YbUM$ 

SYSTEMS 

SYSTEMS 

SYSTEMS 

LIAISON 

mtmm 

ASSEMBLY 

STORAGE 


SYSTEM 

SYSTEMS 

SYSTEMS 

CODES 

CODES Mt 

KMjGN’ 

-APTftiN 

CAPTftiH 

l-l bT.tr 

CAfTAIM 

l- ist.lt 

CAPTAIN 

CAPTAIN 

CAPTAIN 

2 CAPTAINS 

1-CAPTAiN 

1-tAPTAiN 

2-P2 

i 1ST ur 

Ciphers 

'(HI"'. ' Y 

mstit 

» I5T IT 

1-PI 

1- 1ST IT 

1-P2 

3 1ST LTS 

4-ISTUS 

1-CAFfc 

4 1ST LTS. 

i-i $t l r 

i* ist.lt 

2-Pi 

2 -2 dir. 

LAPTAi* 

> , At. . 

ip,! 

P V2 

3-SP7 

1-PI 

l-SPC 

l-P 1 

3- 24. US. 

1- CATS 

6- 2d LTS. 

4-24 LT 

2 - 24 LT 

l-CATt 

2 P2 

MULT 

Ii>. 

WjP 7 

l-P) 

2-SP6 

I-SP7 

KAF4 

3-SP8 

2 CAP 6 

2-CRF4 

I-CAFG 

l-P 3 

2-P2 

VSPG 

V-P J 

2 *'d >-1. 


:-jP6 

5SP8 

1-LAF4 

1-SP6 

5-CAF2 

I-CAF5 

6- CAT 5 

2 SP4 

1-CAF5 

2-P-2 

2 -pi 

4 SP5 

1 CATt 

j r- 7 

7 p « 

o • AF4 
V0-SP4 
t 'aF 2 
4-SPJ 

2-SP7 

4- CAFf, 

5- SP& 

40 SP4 

f-CA u 
4-SP5 

5-CAF2 

4 SP3 

5-CAT2 

4-SP3 

4-SP3 

2-SPS 
VCAF4 
40-SP4 
5-CAF2 
(rSM 
(13 E M) 

B-CW4 

I2-SP4 

1I2-CAF2 

14-CAT2 

2-CAF4 
4-SP4 
30-CAF2 
(9 EM) 

2- P-l 
I-CAFS 
■4-SPS 

3- CAT4 

14-SPS 

9 SP4 

2-CAFS 

4 

1-CAF4 

22-SP5 

27- 5P4 

7 -SP 4 - 4 -SP& 

9-SP5 
.bSP4 

Z PI 

1 CAF6 
i SP6 

5-bPS 
iC SP4 

2 r ' 

1 r,nf 

» - ; .r 

'.14 


T OTAL ENL ISTED MEN MO 


| OFFICERS 

•fQlONFi I | 
| IT COLONT i 7 ! 

ImAJOR II I 
(CAPTAIN 24 
' I ST ITS. 48 
"id LTS 41 
TOTAL i J 9 


civilians 


Cl 
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l-MAJOR 1-CAPTAIN l-MAJOR 1-CAPTAIN 

15- ENLISTED MEN 


OFFICERS CIVILIANS 

LT. COLONEL I CAP 5 I 

MAJOR 3 CAP 4 1 

TOTAL SNU5TED MEN 15 CAPTAIN 2 total 2 

TOTAL 6 







* 


-sw- 


E-f 

RADIO INTELLIGENCE J 
UNIT 

1-MAJOR > 
I-CAF5 


PERSONNEL 

; I-CAPTA1H ■ 
t-IST.LT. 
I-CAF6 
1-CAFS 
I-CAF4 
I-CAP3 


COMMUNICATION BRANCH 

-I CHIEF COLONEL 

| l-CAF 6 , l-CAF 5 


[EXECUTIVE OFFICE 

i ExecotfICEA-LT.COlONEL 
I-CAF6, 1-CAF3 


(TECHNICAL 
- CIVILIAN 
ASSISTANT | 
P-8 

CHIEF RADIO 
ENGINEER 



E-2 

CONTROL 

I- LT COLONEL 
1-MAJOR ,3-CAP T AlNS 
I-CAF5 . 2-CAF3 


E-3 

ENGINEERING 

I-lT COlONEL 

I-CAF3 


E-4 

SUPPLY 

1-majOR 

i-CAPtain 

t-CAF5.1-CAF-4.i-CAF3 


EQUIPMENT 

t 1-CAPTAIN 

I- 1 ST LT 

| l-P-2 

FCAFA. I-CAF3 


personnel*-/ 

RECORDS 

I-2nDlT 


j I-2 nDlT 

I SPS 

; I-CAT3 

1 

L OPEWkTlONAl 
TRAINING 
i-CAPTtiN 


i-CAPrtiN 

M i.7 
l iP5 l'tAFi 


ANALYSIS 

l-MAJOR ' 
M ST LT. ; 
1-CAP4 


! PERFORMANCE': 


TRAFFIC i 

1 t-MAJOP 
I-ISTlJ 

KAF5.KAF4 


STATISTICS, K>*0SPUERE ; 


'outside piaht! 

■ I-MAJOP 
I-1STLT 
J'2H0.LT i 
I-SD7 
1-CAF4 


EQUIPMENT 

DEVELOPMENT) 

1- MAjCC 

l* CAPTAIN , 

2- l$^uT 

I-2N0LT 
I-C&F4 
i-CAF 3 ; 

I j-EM', 


(INSIDE PLANT 
1 l-MAJOB 
1-CAPTAIN 
; 2 -^tlt 
I-2hDLT 

i-spe 
I-SP7 
1 - CAP 3 
I- P4 


INDIV 

'property 

i-istlt 

(i5-EM) 

Signal 
property 
i-isr lT - 
(lO-EM) 


B - branch 

PROPERTY ^ 

MSTU 
14 EM) 


TRACING- 
I ■ » St 


RECORDS o+*d. 

distribution 

1 CA.C-I 

2 1M lT 

I £■ ll 
i Vv 8 
l s>P7 
i-Sl’G 
S CAFG 
5 CAF5 
S LAF4 
yc c at.5 
; ?y c At ^ 
\lt*) 


TELETYPE 

1-i.APT 
i- lit lt 
j 2 « 0 lT 
5 C 4 F 5 

V C AF * 
Hot Mil ! 


MESSAGE 

LENIfft 

I C»DT 
J IH L I 
I-LH7 
I CATb 
j SLATS 


TOTAL PERSON NEL 
OFFICERS CIVILIANS 


COLONEL I 
LT COLONEL 3 
MAJOR 7 

CAPTAIN 12 
> St LT £3 

2 ND LT 

TOTAL 63 

TOTAL tN LIST f 0 NUN "50 


’HESE TO'ALS TO NOT INLtOt't tHE ALESSAGt CENTER 
PERSONNEL WHICH YilU BE TRANSFERRED FROM"C" 
BRANCH, OQTHE MIllTART PERSONNEL IN E'-~ AS 
'HE5E BELONG TO HEADQUARTERS SECOND SIGNAL 
SEftViCE BATTALION 

"fAflf T 
Lj'U * ~ 


P 8 

PA 

PL’ 9 

P \ o 
SP8 „> 

SP 7 

^•e> o 

LAP 8 J 
CAP 7 J 
CAF 6 \0 
CAPS 21 
LAF~ (30 
CAT j 30: 
CAT 2 54 
IOIAl 5oO 




September 25, 1941 
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MEMORANDUM FOR: Executive Officer (Thru O.I.C., Operations Branch) 


1. The following data with respect to personnel on duty and 
space occupied by the SIS, together with estimated requirements for 
each, is furnished in compliance with instruction contained in 
Office Memorandum Mo. 112 dated September 19, 1941i 




Oct. 1 
1941 

Jan. 1 
1942 

a. 

Number of officers on duty in Division 

39 

42 

b. 

Number of enlisted men on duty in Division 

8 

10 

0 . 

Number of civilians on duty in Division 

98 

116 

d. 

Number of square feet occupied by records 

See j 

See j 

e. 

Number of square feet used for storage 

1886 

2000 

f. 

Number of square feet used by mimeograph machines See j 

Sea j 

g* 

Number of square feat used by blueprint machines 

0 

0 

h. 

Humber of squaro feet used by photostat machines 

See j 

See j 

i. 

Number of square feet used by other duplicating 
machine 

See j 

See j 

J. 

Number of square feet for other purposes, exact 
use to be specified. 




Records (Secret and Confidential) 

Vaults 

Mimeograph Machines (Special secret work) 
Photostat machines (Special secret work) 

Other duplicating machines (Special 
secrot work) 

815 

400 

9 

2 

1446 

1000 

1000 

18 

2 

1600 




1 


bbt ** ■ g.A^T ^ arfi awfaafa '- 2 -^ gfc? 


Secret ink, etc. 

tt« i in© Shop for special squipaent 


ft. V. kinckler. 

It. Col., Signal Corps. 


500 % 1000 

500 louo 


3 $?a 1 ■ ' 5&2o 
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IN RKPLY 
Mm TO 

OCSigO 311.5-General 
(1-2-42) 


C J 

WAR DEPARTMENT 
OFFICE OF THE CHIEF SIGNAL OFFICER 
WASHINGTON 


AC-3 


January 2, 1942. 


MEMORANDUM FOR: Officer in Charge, Military Personnel Division THRU 
Officer in Charge, Army Communications Branch. 



1. The accompanying chart indicates the procurement objective 
of officer and enlisted personnel to meet expected demands of various 
signal intelligence agencies. No attempt has been made to indicate 
grades at this time since it is believed to be of secondary importance 
and will in many cases depend upon the personal qualifications of 
personnel provided. About 14# of the officer personnel and 5 % of the 
enlisted have already been procured and trained. The balance of the 
objective should be reached by July 1, 1943. 

2. Detailed explanation of chart : 

a. Tabulating machine ; The thirteen officers required under 
tlii 3 — heading should be selected from persons having a wide 
civilian experience with IBM equipment. The necessary additional 
training will be provided by the SIS, War Department. Considera- 
tion Bhould be given to commissioning certain qualified civilians 
now engaged in this work in the SIS. The enlisted men for this 
specialty need have no previous experience. They are being 
trained at the Cryptographic School, Fort Monmouth, where instruc- 
tion is now being given. One officer per month, or more, should 
be obtained. 

b. Machine maintenance : It will be the duty of the personnel 
under this heading to repair, maintain, and distribute all cipher 
machines issued by the Cliief Signal Officer. The officer personnel 
selected should preferably have had experience in the engineering 
or servicing of teletype equipment. (Further training will be 
afforded in this office or by assigning them to a course of instruc- 
tion conducted by the Navy.) The enlisted personnel should have 
completed the teletype maintenance course conducted by the Signal 
Corps School or possess civilian experience equivalent thereto. 

Three officers and ten enlisted men per month should be obtained 
effective at once. 

c. Laboratory i All officer personnel should be graduate 
chemists or chemical engineers. Enlisted personnel should be at 
least student chemists. All training to be conducted by SIS, War 
Department. One officer and one enlisted man about every two 
months should be obtained. 


d. Cryptologic : Cryptologic personnel includes both 
cryptographers or code compilers and cryptanalysts or code solvers. 
There is no suitable civilian occupation from which experienced 
persons can be drawn, consequently, all must be trained after 
selection. Possible sources of officer personnel are as follows: 

(1) Graduates of Signal Corps Officer Candidate School 
who have previously attended the Cryptographic Schools 

(2) Officers now holding commissions who have taken 
correspondence courses in cryptography, 

(3) Certain selected civilian employees now on duty in 


(4) Signal Corps Officers or graduates of Signal Corps 
Officer Candidates School without previous cryptographic 
training, 

(5) Civilians who have taken correspondence courses in 
cryptography and who otherwise meet the requirements for 
commission. Additional training will be provided at the 
Cryptographic School, Fort Monmouth, and/or in SIS, War Depart- 
ment. All enlisted personnel should be graduates of the 
Cryptographic School, Fort Monmouth 

About forty officers now and an average of 10 each month 
should be obtained. Eighty-five enlisted men every six months 
should be obtained from the Cryptographic School, (Eighty-five 
men is present capacity.) ’ 

e. Linguists: All officer and enlisted personnel under 
this” heading should be selected from persons having' sufficient 
knowledge of one or more of the languages listed below to enable 
them to speak the language fluently or to translate into English 
with only occasional reference to a dictionary. No linguistic 
training is contemplated. Languages should be divided as follows: 


Language 

Officers 

Enlist* 

Japanese 

30 

40 

I tali an 

15 

20 

German 

30 

40 

Portuguese 

10 

10 

Spanish 

5 

12 

French 

10 

10 

Total: 

100 

132 


Personnel should be supplied at a proportionate rate per 
month. 


~/j>- 3u 


fi ^ 
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f • Radio intercept i A course of instruction for radio 
intercept personnel should be set up at the Signal Corps School* 
Such a course of instruction should embrace copying high speed 
transmission, the use of recording equipment, copying the 
Japanese kana code, international radio procedure, the use of 
direction finding equipment, and the tactical employment of 
radio intelligence units* Both officer and enlisted personnel 
should attend this course of instruction, only qualified radio 
operators being selected. Upon completion of this special 
instruction the officer personnel should receive additional 
training through attachment to radio intelligence units* 
Personnel should be supplied quarterly or at a proportionate 
rate per month* 



Attached: 

Chart indicating 
Procurement obj. 
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C j 

PERSONNEL PROCUREMENT OBJECTIVE— SIGNAL INTELLIGENCE SERVICE 

OFFICERS 



Tab. 

Machine 

Machine 

Maint. 

Laboratory 

Cryptologic 

Linquists 

Radio 

Intercept 

War Dept. 

3 

3 

3 

18 

6 

6 

GHQ 

3 

3 

3 

18 

18 

6 

Armies (4) 




8 

4 

4 . 

Defense Cmds (7) 




14 

7 

7 

Theaters (5) 


5 


10 

5 

5 

AFCC 

3 

3 


18 

18 

6 

Air Forces (4) 




8 

4 

4 

School 

1 

1 


10 

6 

2 

Rep. Pool 

3 

5 

2 

46 

32 

27 

Total Officers 

: 13 

20 

8 

150 

100 

67 



Tab. 

Machine 

Machine 

Maint. 

ENLISTED MEN 

Laboratory 

Cryptologic 

Linquists 

Radio 

Intercept 

War Dept. 






-• 

GHQ 

36 

9 

9 

36 

18 

15 

Armies (4) 


8 


16 

8 

8 

Defense Cmds (7) 


14 


28 

14 

14 

Theaters (5) 


10 


20 

10 

10 

AFCC 

36 

9 


36 

18 

15 

Air Forces (4) 


8 


16 

8 . 

8 

School 


4 


10 

6 

15 

Rep. Pool 

20 

10 

6 

50 

50 

115 

Total Enlisted Men 92 

72 

15 

212 

132 

200 





fi ^ 


:2^ll4 




January 29* 1942. 


® 5 ' 


J 

SUBJECT* Personnel Procurement - Signal Intelligence Service. 


MEMORANDUM FOR* Assistant Chief of Staff-O-I. — 


1. The Signal Intelligence Service of the Office of the 
Chief Signal Officer has formulated the procurement objective 
of enlisted personnel necessary to asst the expected demands 
of the various Signal intelligence agencies which should be 
reached by July 1, 1943* 

2. Included in the personnel requirements are specialists . 
who are not available frost signal Corps unite or the Signal Corps 
Replacement Training Centers. These specialists arc: 


Laboratory Technicians * The enlisted personnel in this 
group should be chemists or at least student chemists. A total 
of 15 awn will be needed at the rate of one aon approximately 
every two aontha. 


b. Linguists * The personnel in this group should be selected 
from parsons having sufficient knowledge of one or more of the 
languages listed below to enable than to speak the language fluently 
or to translate into English with only occasional reference to u 
dictionary. The following division of the various languages is 
desired. 


Japanese 

Italian 

German 

Portuguese 

Spanish 

French 


Total 


This personnel will be needed at the rate of approximately eight 
men per month. 





4422 * 1 1*4 








C 3* It is accordingly r«c amended that The Adjutant General 

b« directed to select enlisted aen, branch iaaaterlal, who have 
completed basic training sad transfer them to the 2nd Signal Service 
.Company, Munitions Building, Washington, D. C.» according to the 
schedule Indicated in paragraph % and 2> above. 


4* It is further recana ended that prior to the transfer of aqy 
of the enlisted nan so selected, their none, Army serial number, and 
organisation be submitted to ths 2nd Signal Service Company to de- 
termine whether they arc suited for ths type of work involved. This 
procedure is necessary because of the nature of the work to be per- 
forated in ths Signal intelligence agencies. 

For the Chief Signal Officer* 


# 


Henry L. P. King, 
Colonel, signal Corps. 


-AC 


' >\ 


k- 


COPT FOR* S. I. S. 
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ocsjgo 311 • 5 ~ Gener? - 

(2-28-4 i ) 



AC-3 

February 28, 1942. 


Signal Intelligence Service 


The Assistant Chief of Staff, G-2 


1. It is recommended that authority be granted 
for e. further e; pension of the Signal Intelligence Service. 

The personnel and funds required for the purpose are. set forth 
in inciosure number one hereto. 

2. The present authorized personnel and funds 
for the operation of the Sign- 1 Intelligence Service were 
established during peace times. Since the declaration of war, 
further expansion is necessary to meet the greatly increased 
activities of this service. 

3. Experience gained in carrying out previous 
expansions of the Signal Intelligence Service has demonsteted: 

a. That qualified personnel to operate the 
service cannot be obtained directly fron civil life be- 
cause there are few or no civi lian. pursuits which qualify 
individuals for crypt'-nalytic duties. Cryptanalysis is 
not a civil vocaticn. It is necessary, therefore, to 
employ individuals having the basic educational quali- 
fications and train them for each of the highly speciali- 
zed duties which they are to perform. 

b. That the trainin: necessary to qualify 
individuals for the crypt; nalytic specialty requires Intensive 
instruction extending up lo twelve months for element’ ry 
duties, and from one to two years or longer for rdv' need 

and highly duties. 

c. That a thorough investigation of all 
prospective employees in regard to p’ triotism, loyalty 
Mid person- 1 connections is essential. 

a . The personnel such as ta.bul’ ting machine 
and punch operators are required to perform work ,.hich is an 
integral pert of the increasing duties assigned to the Sign 1 
Intelligence Service. It is essential that such personnel be 
provided at the same time as additional techind sped- lists . 



U f 


( ] 








April 13, 1942 


FOR? Assistant Chief of Staff 


Expansion of Signal Intelligence Service 


1 ^ECT* 


1, Reference la made to your memorandum dated March , 
28, 1942, same subject aa above. In compliance therewith, steps 
are being taken to obtain and train, additional personnel and to 
establish additional facilities to provide for the additional : u \j 
service desired at the earliest practicable date* 'Jg*' .A* Bsis jj 

2* In connection with the Ins tractions contaj-aEjOlt' * 
the directive, the following recommendations and ooa®ent« l*<r, 
garding various points -are submitted at this tine: 

a. With reference to paragraph 3 . 
mended that the attest to operate on. Baltic and Belgium material 
be eliminated at thia time due to apparent lack of material and 14 
probable lack of value* 

b* To meet the immediate needs of a major W*sS 
Coast intercept station, steps are being taken to a c qu i r$ 
the C.A.A. their large receiving station south of 3an Francisco. 
This station is equipped with modern receiving equipment In** 
eluding R.C.A. and Godocode diversity receivers which will give 
maximum efficiency and reception* tip on acquisition of thSfjl^ ^M 
facilities, it is intended to use them for the interception of 
Japanese and other desirable traffic in the Par East. Prelim- M 
inary 3 t« p 3 have been taken for the survey and establishment of 
an intercept station in Alaska which will also be used for 
Japanese and other desirable traffic in the Far East. Prelim- 
inary steps are being taken toward the establishment of a large 
station on the "a at Coast of the United States and these steps 
are being coordinated with the establishment of the second 
echelon of the Signal Intelligence 3ervlce. 

c. With reference to paragraph 9, an immediate 
Study and survey is to: .y made toward the early location of 



another echelon of the Signal Intelligence Service outside the 
city of Washington. It is planned that this echelon will be 
composed of part of the activities, personnel, and equipment of 
the Signal Intelligence Service and will be prepared to function 
as the operating section of the Signal Intelligence Service 
should it be necessary to move all of the activities from the 
Munitions Building. The establishment of the building for this 
echelon will provide space for a considerable portion of the 
new personnel. 


d. With reference to paragraph 13, the employ- 
,ment of existing Radio Intelligence companies has already been 
coordinated to the extent which will permit their full assis- 
tance in this program. Among the directives In assignment of 
duties of this office, the following are included for the 
localities Indicated: 

(1) Mexican Border, Gulf, and southern land 
frontier traffic Is covered as follows; 

(a). Ax:is espionage, foreign govern- 
ments in and out of Mexico, and Mexican Army radio traffic is 
covered by 122nd Signal Radio Intelligence Company, Fort Sam 
Houston, Texas, 124th Radio Intelligence Company, Fort Sam 
Houston, Texas, 123rd Radio Intelligence Company, Fort Jupiter, 
Florida, Fort Benning, Georgia, and Fort Story, Virginia, and 
monitoring station #3, Fort Sam Houston, Texas. In addition, 
radio intercept detachments and stations in Trinidad and Panama 
cover espionage traffic in addition to other coverage. The 
Radio Intelligence companies listed above also cover such other 
circuits and traffic as is directed by their Army Signal Officers. 
Signal Officer, Third Army, has recommended no change in the 
present locations of the Radio Intelligence companies under his 
jurisdiction. 


(b ) . Seattle, Washington and northwest 
traffic is covered by the 125th Radio Intelligence Company at 
Fort Lewis, Washington. Their primary assignment by this office 
is to cover the Japanese Army traffic; in adcjitipn they cover 
any other circuits and traffic as directed by the Western Defense 
and Fourth Army commander to meet his local requirements. 

(c). The Radio Intelligence Platoon 
located in Newfoundland has been directed to cover German Army 
and Air Force traffic. 

Eight Radio Intelligence companies are being activated before the 
end of the year in accordance with the Army Expansion Program. 

It is not deemed necessary that the activation of any additional 
companies be recommended at this time. 
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e. With reference to paragraph 14, the combining 
of all signal intelligence activities of the Federal Government 
under one head is not considered advisable or necessary. The 
major signal intelligence activities are now carried on by the 
Army, Navy, and the Coast Guard. In addition thereto, the Fed- 
eral Bureau of Investigation carries on certain signal intelli- 
gence activities relating to the responsibilities with which they 
may be charged. There is such complete and full collaboration 
and coordination of effort and activities between the three 
armed services that they now function In a manner which permits 
them to receive all the benefits that would be derived from a 
combined unit plan. It does not appear that anything would be 
gained by the combining of these activities Into one organiza- 
tion. 

3. Instructions have been issued to the monitoring 
stations in San Francisco and Hawaii to copy all Japanese 
military traffic emanating from the R.C.A. station in Cebu. 

An Initial detachment of six officers and eight enlisted men 
for the augmentation of the Signal Intelligence Service in 
Australia has recently been dispatched by air transportation. 

Some additional personnel will follow in the near future. 

For the Chief Signal Officer; 


1 

\ | Frank E. Stoner, 

Brigadier General, U. S. ArHyi 



SPSIS 311.5-General 
(11-28-12) 


SPSIS-1 


November 28, 1942 


Memorandum for Requirements Division, S. 0. S. 

(Attention Col. Pierson) 


1. The following represents a considered guess as to 
the possible expansion of Signal Security installatlonrwhich might 
be anticipated during the fiscal year 1944: 

Eastern Zone Personnel 

Presently Increases 

Authorised Anticipated 


Arlington Hall Station 


4700 Hone 


Station 1 


2400 


1200 


(Plant only— T of 0 housing for 50 officers and 
1150 enlisted nen, 4-200 nan school type operations 
buildings, 4 messes, 4 bath units, necessary 
sanitation and utilities.) 


Western Zone 


Station 2 (Plant only) 541 720 

(T of 0 housin' for 720 enlisted nen, 2 mosses, 2 bath 
units, eto.) 


Secondary Operation Unit Kone 2500 

(Land and Plant) 1 operations building for 100 

T of 0 housing for 100 officers, 400 onlisted nen and 
offioers, 400 enlisted 1800 civilians 
men 
Alaska 


Secondary Station 


260 


Hone 










HK CHIEF OF FNGINFFES: ; 


Major Blair 
Subject; signal Security Installations 


esgg ' 

> ins 


Supply 


3 desired that the attached list indicatii 
snal Security Installations be included u 
igran with an undetermined starting 


OOIB 


mand of Lieutenant General SOlfrlRVvlX 


W. ft. WOOD, JR. , 
Brigadier General, General Staff 
Director, Roquirements . ivis i m 


; 

Memo for Req . Div ; 


/s} *> y '\ 


(***■ 


O0* ttV 


m 




mm 
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February 11, 1943 . 


mXd.UyMAVS FORi Colonel Garter Tf. Clarko, 
War Depjtrtment, 
'Washington, D. C. 


1. In cotipliance with telephone request of Colonel McCormack, 
the following general description of the expansion of activities of 
the Signal Security Service since December £, 1941 i a furnished! 

a. Code Compilation: 

(1) Tremendous expansion of coda compilation, production, 
distribution and accounting therefor, which hue been required for 
supplying secret communication systems to all units of the armed 
forces on a war time basis. 

(2) A printing plant is now under construction in the Signal 
Security Service to permit production cf all codos and ciphers without 
recourse to any outside agency. 

(3) A Security section has been established to constantly 
study the cryptographic security of our own cryptographic systems 
and related procedures. 

b. Solution: 

(1) The coverage of foreign language government traffic has 
been increased from six to eighteen . In addi +>lon. Central and South 
uoerican government coverage has boon added. In addition to diplomatic 
traffic previously covered, military attache and military field systems 
have been added, approximately 175 different cryptographic systems are 
now being read. 

(2) Meteorological and foreign language shorthand system 
coverage has been undertaken. 

c. Traffic Analysis: 

(1) Extensive work has been undertaken to analyze enemy 
traffic' to forecast expected activities, areas of such activities, and 
enemy battlo order therein. Tliis analysis is differentiated from 
cryptanalytic solution and translation, in that It is a systematic 
study of traffic flow as to sources, destinations, volume, time and 
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H. C. Ingles, 

Major General, 
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The Expansion of the Signal Security Agency 


1. rn* present strength of the Signal Security Agency is « follows, 
a. Arlington Hall Stations 


Officers 

Enlisted lereonnel 
Civilians 
Total 


4«7 

896 


b. The Saoond Signal Service Battalions 


Within MM? (AHS) 
Outside MEfif t, Overseas 
Total Strength 
Officers 


898 

2,266 

3^4 

64 


o m* rreat malority of officer# assigned to the Signal Security 

hi^ily trained and experienced personnel. 

3. It* greatest nuf.ber of the enlisted psreonnel iu located at two 
large intercept stations. 

Vint Hill Farms Station 1,502 
Tso Rod; Ranch Station 536 
Oyer Ss as Stations 

L The civilian personnel, totaling 3,364, are assigned to the 
to 5,653. 

- . u*; rcr— : s £-“ 
£sssr**«< frss sr»xri2S^ , s.SL 

^^^SS.^ariS5 

personnel, supply, fiscal and adminis .native duties. 

b. The Training Branch is responsible frr aU »i liabilities 
civilian training within the Signal because 

will be Inez-eased with the exp^sion o tne ~ e J Q f & ^rc'onncl 

it provides the orientation ana speoiraiied training i **> 

prior to assignment to the specif lo brandies. 
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c. The A - Protective beouri ty Branch supervises the organi- 
waticn, training and equipment of *11 radio cc’inteniieasures unit* :.r; ... 
ausxwrie# of intelligence for distribution to theater# of operations *uu 
related agendas. It conduct# radio deception operations and is responsible 
for the training of radio countermeasures officers, 91 of whom i*ave been 
trained t~ date, which includes tlw preparation of training literature and 
the initiation and supervision of training aide, such as records and films. 

This branch also analyzes statistics for the preparation of radio deception 
plans and prepares schedules of operation# and duirry rcenaa.-e* in its 
direction of the radio deception operations on the fair lepartment Command 

n8t * Ttxt overall strength cf A branch is 26 persons. 

d. The B - Cryptanalytic Branch. The principal cause for the 
necessary expansion of the S - Cryptanalytic Branch has been the achievement 
in the solution of the Japanese Army traffic from which a high grade of 
intelligence is derived. 

(1) Currently, this traffic consists of approximately 6,000 
messages per day, or 10,000 pieces of traffic if the duplicates and relays 
are included. It la important to consider also thut Japanese radio and oodc 
procedure la qvlte different from that of any other power. The clerical 
research neceecar., to classify and arrange thr assea^os Before they are 
attacked cryptanalytically will require at least 400 persona. 

(2) At present, only 300 of the 6,000 message# are being 
translated and read. Some of them, for technical reason#, Hay be unreadable, 
but the successful solution and tranrlation of a number far in excess of 300 
may be expected when sufficient perso/mel to work on thorn we aided. The 
new clerical personnel will process more material. Consequently, more 
oiyptanalytic aide# will bo needed to prepare overlaps, place messages, and 
further process the material available for solution. It is estimated tliat 
300 cryptanalytic aides will be necessary to keep the branch; abreast of 
current traffic. 

(3) To translate and solve the massages thus processed, it is 
estimated tltat 500 more Japanese translator# will bo ncadad. This increase 
will entail 100 more clerko in order Hint the translator# may devote their 
talents to the major task of solution and translation. 

(4) If the additional 1,B00 civilians are secured, the 
administrative, supervisory, and security responsibilities will be far 
greater titan at present. Therefore, It is necessary to increase the number 
cf officers assigned to ths branch to 392. Ihe majority of thorn, however, 
will be assigned to translation as highly skilled linguist#, and the remainder 
will bo assigned to attain! strative and semi-technical operations on a twenty- 
four hour basis. 

(5) The increase in enlisted grades consists solely cf vrAC 
personnel. This increase is desrtod essential for reasons of security and 
continuous operations. The zaC's will not replace any civilian employees, 
but will insure a stability that 1# essential for the successful achievement 

of the mission assigned tc B Branch. p rflBen t strength of this branch is 1S94. 
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e. The C - Cryptographic Branch produces cryptograph!* aye teas for 
tbs entire United States a rmy. 

(1) There are at present 354 such aystamo in use. After their 
production, they have to be distributed and are generally 
replaced each month by sending a new edition to each of 
the 3,600 holders, nil documents must be registered, and 
the holders held to strict accountability. 

(2) Thi* branch also maintains and repairs all cipher machines. 

In audition- to the training of officers and enlisted 
personnel in maintenance, C Branch must stock and issue 
parts for repair, to be distributed wherever the machines 
may be. There are 2,650 such machines in use at present 
with American forces throughout the world. 

(3) C Branch also wires toe rotors for their machines, ten of 
which are required for each machine, or 26,500 rotors. 

Hwsae are periodically replaced for (security and each 
machine is supplied with four seta of rotors, a total 

of 106,000 rotors. 

(4) All cryptographic sy enema used by the army are studied 
constantly to determine the security and detect viola tions 
of both cryptographic and transmissions security. The 
traffic of a large number of the United States A ituv Head- 
quarters is studied to ascertain the possibility of toe 
enemy gaining intelligence through toe analysis of this 
traffic, lhe overall strength of C Branch is Td r persons. 

f. This b - Laboratory branch performs all p)*otographio rf oroduc tivo 
work for the- Lignal Security Agency. In the past three months, it lias re- 
produced a grand total of 155-,020 photographs, enumerated ns follows: 

53,000 inlargecwnts for 8" x 10 H photograph* from 35 m film. 
17,700 Fnotoatatic prints- 
4,400 Multilith negatives, 11" x 14". 

29,100 Photographs of pages on 35 mm film. 

30,400 Photographs of pages on 16 mm film 

6,900 identification photographs, 

520 Miscellaneous photographs on 4 x 5 film, 

t ’ t~ '■’> persons are engaged in this work, 

g. The E - Communications Branch processes 500,000 intercepted 
messages a month. The processing requires Hunt each message be handled at 
least three tines, (1) for purposes of identification} (2) in recording and 
counting the traffic} and (3) in extracting the information necessary to 
effect the control of the interception cf traffic. As a consequence, E 
Branch handles the equivalent cf 1,500,000 message* a month. In addition, 

B Branoh is charged with the responsibility of maintaining amt supplying 
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ten fixed Intercept stations with the non end equipment necessary to inter- 
cept the vc-lim of traffic required sn.I with devuloping training programs and 
mqwrrising the initial operation of seventeen radio intelligence companies. 

(1) All tie officers aotigr.cd to V. branch ere tectu.iciwno in 
•on* field of communications, whose services are essential 
to the mjccecsfxil interception of enosy traffic. 

(2) Enlisted personnel is used in drafting and as teletype 
operators. Tic civilians and tUiC’a in the Heaeaje Center 
at Arlington Hall Station handled oore than 1,000,000 code 
groups in January, with It . 5Jf of the personnel required to 
handle- A , 00h , 000 code groups in the Kar fepar tnent Message 
Center. 

(3) The civilians in 1 Branch have been specifically trained 
for their jobs, and are used in clerical and cryp tanalytio 
work in processing and analysing the traffic for control 
purposes. At present, 300 J«pnn^e<» Amy circuit* are 
covered and a 200?' increase in the traffic is expected 
within the next six weeks, judging free recent trends. 

The overall strength of L branch is 40d persona. 

h, Hie ? - Development branch ie engaged in oxperlcwi; tal work in 
the development and perfection of cryptanalytte and cryptographic machinery. 

Xt it conservatively estimated that work on hand is at present equal to 

g,87P man-hours for engineering personnel 
A,52J man-hours for technical personnel 
g,7Pl man-hourc for laboratory assistants 
4,100 man-hours for ehop personnel. 

In order to reduce the backlog of work accumulated through a 
scarcity of personnel with the necessary engineering and specialised skill*, 
it ie considered essential to increase the- tr*-al perEonrel in this branch to 
110 . The total strength of this branch is no* 7? persons. 

1. The G ~ haohinery rranoh new has a total of %B machine# operated 
on a twenty-four hour basis by 645 persons. 

(1) It Is ccrxEerva lively estimated that- tbfc branch is nets 
procesaiug less than fifty percent of the work which could 
be p<j rforrsd sort economically with the aid cf tabulating 
equipment. Th - Inc -ease in the traffic derive 3 from 
intercept operations ana thf increased demands for the 
processing of material by the crypUrwlytic ar.d crypto- 
prajhlc branches, sill grostl; expand the potential 
servicen which the *tec binary Branch can renter. 

(2) Tabulating equipment is high on the list of priority' 
machinery, and every effort Is being rade to utilise it 
effectively and efficiently through three eight-hour shift*. 

' ‘<W t 
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At present, the two evening shifts arn approxi-iatel/ 
seventy porcent- under aureng th. it is believed that 
existing aschinoty would provide for ill future needs 
If sufficient personnel sere aoQurcd to jasn fully *11 
tliroo shift*. in tho full use of these machine*, the 
faohiiioi’y branch mould adhere strictly to the standard* 
sot up by the Control division of the nruy Service 
Forces in the "Program for loro f tractive U tills* tion 
of Tabulating I.quipwent." 

(3) To achieve those air,*, it io estimated that the Minimum 
strength cf tu branch should be 132?. 
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WAR DEPARTMENT 

THE ADJUTANT GENERAL’S OFFICE 





IN REPLY 
REFER TO 


^ 0 ~ “++^7 

AG 320,3 (12 Aug 43)0B-S-B Washington B8K/hhh-2B-939 Pentagon — 


13 August 1943 


SECH Q 

- jjt h I - • • • *i • • I * A t6i ■ 


SUBJECT; Expansion of the Signal Intelligence Service^ .« , , 

. 0 _ ‘ ' * * v iV'Auo Wo 

TO * , Commanding General, Army Service Forces, 

ATTENTION: Chief Signal Officer, 


1, Reference is made to letter, this office, AG 330,2 

, • (18 April 42)MC-3, 18 April 1942, subject: Expansion of the 

Signal Intelligence Service. 

2. Supplementing this directive and with a view to ex- 
ploiting to the maximum recent successes in obtaining intelli- 
gence from certain enemy military radio traffic, it is desired 
that you take all necessary steps immediately to intercept, to 
communicate to your cryptanaly ti c center and to analyse all 
available material of this type. It is further desired that 
the maximum possible quantity of this intercepted and analysed 
material be completely processed and that the transmission of 

/ t. the derived intelligence to the Special Branch, Military intel- 

1 ligence Service, be expedited. 

3, To this end it is desired that you procure without 
delay such additional personnel, equipment and facilities as 
may be necessary for the accomplishment of this supplementary 
directive. 

By order of the Secretary of War: 
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Subject: Expansion of the Signal Intelligence Service. E ° 

SP3E0 320.2 1st Ind. SPSEO-1 

WD, ASF y OCSigO, Washington 25, D. C., 16 August 1943 . 

To: Commanding General, Army Service Forces. 

1. Paragraph 3 of the basic conmunlcation is construed as 
authorizing an increase in the personnel strength of certain Sig- 
nal Intelligence activities in the Military District of Washington 
if an increase is required to comply with paragraph 2. In view of 
recent bulk allotments, confirmation Is requested. 

2. A 3tudy ae to additional personnel required is now being' 
made, and when complete, a request for the necessary Increase in 
personnel authorization will be made. 

For the Chief Signal Officer: 


a^ p^f-Afames A. Code. Jr. . 
y Major General, U. S. Army , I 
Assistant Chief Signal Offi 4m 
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3-E-194 


(Attontion) 


(File No,) 

2070 


(Date) 
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Siihjec't:^ JJ^ps.iisxQn, pi 1 ’ fee "Signal fiit’elligenoe Service. 

1 . Ia abc& 3 ancT&-wlth ftenetal Hatejka’s Instructions, this 
paper was disciishpd feu,s late w i fe Colonel Jordan, Colonel Collins 
I.t. Col. Slade an 3 T£Ee' tiffiTerslgnefi . ' 1 I ^ 


2. Colonel Jordan ’stated that General SomepVell was confrogfed ’ 

with two conflicting directives from the Deputy Chip'f of Staff. One 
such directive limits fee' 'celling in the Military District of Washington,, 
and the other directive, contained in Tab A herewith, directing 
General Somervell (Chief Signal Officer) to procure! without delay such 
equipment, personnel, etc., as may be necessary to accomplish a 
supplementary mission. ■! 

3. Colonel Jordan will prepare a paper to the Deputy Chief of 
Staff asking which of the conflicting directives General Somervell 
is to consider himself guided by. 


— M the , q _ Y£-u t_the Deputy Chief of Staff lifts General Somervell’ 
ceiling in the Military District of Washington, Colonel Jordan Indicated 
that the request for additional personnel contained in this paper would 
receive favorable action. 


/W- 

Duncan Hodges, 

Lt, Col., Signal Corps, 

Chief, Military Personnel Branch. 


2 Incls. 

Transmittal Sheet 
w/2 incls., gubj 
as above. 
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SUBJECT : Expansion of the ^Signal Intelligence Service 

TO: Commanding General, Army Service Forces 

ATTENTION : Chief Signal Officer 


1. Reference Is made to letter, this office, AG 320.2 
-(l8 April 42) MC-B,- 18 April 1942, subject: Expansion of the 

j . Signal Intelligence Service. 

2. Supplementing this directive and with a view to ex- 
ploiting to the maximum recent successes in obtaining intelli- 

; gence from certain enemy military radio traffic, it Is desired 

• that you take all necessary steps immediately to intercept, to 
is ^sn^j-^argommunlcate to your cryptanalytic center and to analyze all 
available material of this type. It is further desired that 
the maximum possible quantity of this intercepted and analyzed 
material be completely processed and that the transmission of 
the derived intelligence to the Special Branch, Military intel- 
ligence Service, be expedited. 

3. „To this end it is desired that you procure without 
delay such additional personnel, equipment and facilities as 
may be necessary for the accomplishment of this supplementary 
directive. 


By order of the Secretary of War: 


■f 


I . A » UBIO , 

Major General, 

The Adjutant General. 


(EO-2987) 22133 
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Total 




Riroctor c£ CcmmdttUcm Rewards, P-8 #$8,000.00 
Chief R*&o *ngi seer, P-6 #16,000*00 
Bead Oryptanalyefce, P*7 #$6,500*00 
Prlmipal Research Jta#3grat», P-6 #t5 # £QQ,iOO 
^Principal Ciypfcaaalyeta, JV6 0$5,600.QC 
Senior Research Analysts, P-5 #$4,600.9G 
(Senior Cryptanalysts, P~5 #$4,600,00 
IBoeoarch Analysts, P-4 #13,800*00 
jCrypittialyat*, P-4 ##3,800*00 
I Radio lQ3in*er», P-4 #03,800*00 
'Associate Research Analyst#, P-3 #$3*200*00 
;JUwoolat« Cryptanalyst®, P-3 #$ 3 * 200,00 1 
1 Associate F.aAio Inginears, P -3 ##3,200.00 
iiMlstant Reward Analyat*, P-2 #02,600.00 


'Aaeistant Cryptanalysts, P-2 2,600.06 

' 4#ai«t«nt Radio Engineer#, P-2 «fe*60O*OG 
Awsiatant Statistical JaaJyet* P-2 #12,600*00 
Junior Pe#e*rch Analysis, P-1 #12,000.00 
Junior Ciyptanalyatie, P-1 #$2,000.00 
Junior Radio Engineers, P-1 662,000.00 


ft; 3 

fir i 

t 1 
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mxsrim $ 4 , 600.00 

Junior Administrative Officer* CAP-10 # $3,500.00 
•Swicr Adniniatratlve Awietent#, CAP-9 * $3,200.00 


Present 
Authorisation' 
# 2 *. ‘ Mas&tg 


fchief Cryptographic Speoialleta., SP-6 # $2,^00*00 
i.Principatl Cr^togrephlc SpeotaUnte, SP-? * #2,300.00 
•Senior Cryptographic Specialist#, SP-6 # 12,000.00 
Cryptographic Specialists, SP-5 # 11,800.00 
Statistician#, SP-5 « $1,800,00 

Aaoietant Cryptographic Specialist#* 3P-4 • $5*620*00 
Junior Cryptographic Specialist*, 3P~3 # 


# $6,500*00 


8,000*00 

8,000*00 

6,500.00 

11,200*00 


27.600.00 
41*400*00 

72.200.00 
76,000-00 

15.200.00 

ioe^ooj» 

156,800. (X) 
19,200,00 
270,400*00 
322,400.00 
31,200.00 


208,000.00 

530,000,00 

20 , 000*00 


52*000,00 

85*100.00 

214,000.00 

394,200.00 


437,400.60 

169,920*00 


4,600.00 

3*500.00 

9,600*00 


Additional Per- 

sonnel Required 

£2* 

Manias 

0 

♦ - 

0 

w 

1 

6*500.00 

5 

23,000*00 

2 

n 

11,200.00 

V 

m 

46^00*00 

i 

3,300*00 

m 

330,600.00 


81 25^2COJ30 

0 - 


66 171^600.00 

0 

1 2,600*00 
200 400,000.00 
359 718,000.00 


190 437,000.00 

199 398,000.00 

377 678,600*00 

3 5*400*00 

353 570,860.00 

0 


19*500,00 

16,800,00 


51,20000 


* •. 


Tot& 

Msska 


8,000.00 

8,000,00 

13*000,00 

39.200.00 

11,200*00 

27.600.00 

87.400.00 
76,000*00 

406,600,00 

15,200*00 

106 , 800.00 

416,000,00 

19,200*00 

270,400,00 

494,000*00 

31.200.00 

2,600,00 

603.000. 00 

996.000. 00 

20,000.00 


52,000.00 

522,100*00. 

512,000.00 

1,072,800.00 

5,400.00 

1^)09,260.00 




19»5OD*fQ0 

16,800*00 

4,600.00 

3*500*00 

60,800.00 
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j^tniniatratJvB lattietants, CAT-6 ft $2,900.00 |s 3 

Bead Cryptographic Clerics, 04T-7 0 #2,600*00 ji i 1 

Junior Sindstante, C4T-7 * #2,600.00 ;jj 4 

XrocetSuro Analysts, 04F-7 ft $2,600,00 jli 4 

i^lneipel Orthographic Clerk*, CAF-6 ft #2,300.00 
Principal Clerk-3 tonPKrophar, CiT-6 & $2,300*00 [. 4 

mnolpaX Clerks, OAF-6 0 $2,300.00 . _ j!j 5 

$r, Supendeoro, Ksol*. Teh, Unit, CAP-6 ft $2,300.00 ;/ 3 

Sanior Cryptocrapblc Clark*, CAF-5 ft $2,000,00 jj25 

Senior Olayk-Stanogfe^ere* CAT-5 ft $2,000.00 l|5£ 

Senior Clark-Typiete, CAT-5 « 52,000, CO [11 

Supervisors,. ftacl. Tnb. Cnlt, CAF-5 © $2»OOS,O0 ij25 
CXryp'bograiP'htc Clarks, CAF-4 ft $1,300.00 101 

Clerfc-Stenomiplier*,, CAP-4 ft #1,000.00 % 

Clarks, CAT-4 ft $1,300,00 , 17 

Clerk-Typl^* CAP-4 « $1^00.00 

Junior SmporviwrSs, Koch. Toh. Colt, CAT-4 * $1^00*0°^ 
Afei^tant OryptoarapMr CXwtftn* CAT-3 ft #1*620,00 3^1 

Assistant C3»rk-6tanogr«j^*r>, CAT-3 « $1,620.00 70 

Mtfloftt. Oort#, CAt-3 O #1,620*00 ^ 

*MRUtmt CXarJr-TjrplStti, CAT-3 « U9 


Operator*, CAF-3 ft $1,620,00 
Junior <fryptogr*pbic Clark*, CAP -2 ft #U440*00 
Assistant 51ocirlc«l Tsehntetett*, CAT-3 ©$1,620*00 
Junior ClsrJc-i'Un£>gr*ph 0 r, C4T-2 ft #1,440.00 
Junior Clerks, CAJ-2 9 $1, 440.00 
Junior cior'k-TypiatB, ciV-2 ft $1 ,440.00 
Junior Tabulating Operator*, CAT-2 ft tl,4AD^O 
Junior Card Stoch Operators, CAT-2 ft $1,440*00 
Junior Operator*, hlmo&szfo* OAT-2 ft $1,440.00 
Junior Slsctrluig. Technician*, CAT-2 0 #1,440*00 


■' %*■ 




' - 

1 

i 2,300.00 

* 2^.300.00 

k 

1 

2,200.00 

2,200*00. 

1^500 ;OQ 

2 

3,000.00 

4*500.0% 

- 

10 

15,000.00 

15,000*00 

1,320*00 

6 

7,920.00 

9,240.00* 

- 

50 

68,000,00 

66,000.00- 

3,600*00 

9 

10,800*00 

14*400.00 

3,600.00 

22 

26^00.00 

90,000*00 

1,320.00 

' O ’ 


-V 

■w' 

8,400.00 

! 0 

** 
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135 temtiSSM** laitrwwat « $?# pee hr* ($X,&aJ0. 

, 15 Aaiwabloj*#;, Or* Inetruraeot * St# por hr* {# 2»27 
£ ^Printers* Pmasmn Helper# a 72jfe |ey hr* ($2>C2' 
, 4 Sbwi-ilne Operators • por hr, ($2*2 71*36) 

5 JWfltW Preasaea • fX*32 per hr* (#3*569*28) 

5 Sfaiotype Operated* « $1*32 per hr> {$3*569*5$} 

3 Cou^onitore, Bind • #1*32 per hr* {$3*569*23} 

1 BocWsiodcr* Ffcraam © $U32 per hsv {03*569*$ 
$ ««&&*$*** IWmipal t SU2$ pot hr* (f5»ho?*d 

2 STooCawder $ £U32 per tor* (03+569*23} 

X *aehin» Shop Bw&bwi • $U33 Bor tor» ($3t»Pl s &), 

■ X Dwtraasat Shop Foreman 0 f hht per hr* ($3*97 


h*Q56*00 
9 , mM 
2t*l&5#60 

X7„81i64h0 

10,707.8*4 

3,565*28 

17+035*20 

%x&*% 

3,731*3^ 

3+97M3 


i;.i U,Q56*00 i| 


2l,la5*68;: 

w,m*zu 

3,56%2S : 
IW^.20; 
7+539*36) 


ajq$ae«?tJ3g a^pwtit BaperlJjeettdMtt' #C0j+2OO^O& 
ascS«e«dee ®gsij«wot asp&riBd^^ 
jXectriceX lft«chlnlats a Sl+S00*O{> 

B3«etrtcaX «acMxsi*t»- gfl gMB i 9 -- ^ 


3, #3+200*00 

X .. 

©- ^l}jiJ^30#0O 

£~- loJfeOO 


sansr 


Pjwwci Jtei3»orlj*!tioti 

A&mtjtml I feraasseH Reused 2>X70 


SSWX* 


Total PwnK*a*l Beqjdred 


5,853 #11*523+792*00 



£ 1 . 

15 45 75 33$ .20$ 133 7QQ- 

A proposed Sahla or Or^aniafttion of Specif icatiMt ' Serial nuniberh 
fPUanjsi ’_ : '■ !/ ' . " ! 

Jtaptoy Sergeant including . , 15 

PcraonnaL SCO C&$) $1} 

ifeas Sgt. (824) (1) 

Supply##. (02£) , . (1/ 

Key Punch Supervisor (272) - (4) 

Tabulating Machine Supervisor (400) £4) 

Chief tS.er3c (052) . (2) 

Cierk RaseM (052) ( 2 ) 


Teoh. Sgt. including 
Key Punch Superviaor 
tabulating Machine Si 
Cleric Record (053) 
Chief tSLeric (052) 
Stenographer (213) 
Cleric (leneral (055) 


r (400) 



SS*& §5*. or **«av2rdjr*d* 
ley ntwh Operator ($&} ■ • 

Jabulating **chin» Operator (400) 
Acting First %i. (535) - 

SWiZy *50 {8»>. ;; \ V}-- '. ■: 

Cook (060) . ^ , 

Parn otinaX Olarit (3o3) 

ateitf£r«f)her (.20} 

Cl«ik~t3rjpi»t (405) 
ffltpjdt tefM (05?) 

a*kor (ox?) . : , ^ 

Sprgeant or Teoh» 4th 0rade including 
Key Punch Operator (2?2) 

Tabulating Uachine Operator 

Bakst (01?) ■■ 

Supply Clerk (835) ■ •—■— - 

Cook l0&>} 

Personnol Oloric (363) • - • - 

Stenographer (213) 

derk-Typist (60$) 

Clerk General (3g?) 


* '■ ■? 


srooral or tech* 5th 
BSgriaiuk Operator 1 
^Sbulatijig Machine i 
<5 X®& «o*iW 
Baker (017) , , 

C&ejtk O^ply (S3$> 

fitonbgrapher (&) 

Clerk-M,#t (403) 

K tahSjossl 



A including 
tor (400) 


Sasit lwatid 

*W(M 


*riv 


32s 


jirrv^y fH^TT.. 




-- -i?S£fe 










i 


ij 


wtwr cxmm i*isaKiE5S^ 


IP; 

! T 
H\ 

L' 


<ir*6& '••? ./ 

BSmstor of Iw ig efe^ B-3 # fS^OO^OCf 

Chittf S*4io *-3 « 03,000*00 

BHud fcTptamlypt, P-7 • $65(XWiO ■ U 
mucilil $*»«rcfe JUuOjnrt#, P-6 * l&^OOJOO •■4-- 
Priacip*! Cr 7 pt*a*ly*te, iv6 * »5,600*CC , : 

Santos? 8 wpmtc& Xatijobe* P*$ ♦ IwOOwOO ■ •>*; • - : U 

S^0P0rjp^^Sjf»t#, M ♦ |it,£00,00 i • 

'BMumxh kat&ft *$*, P4 * $3,800*00' ✓ 

*4 ♦ I30co*oo . ^ ^--W 

S*4Lo S»ct?»ew» P4 # IMOE&OD . ^ ■■•l 

jU*oeS*t* $*•*»*«& tmojob#, P-3 * JS^oouoo: ' ■ ■ 

XWOCUt» C3fyptM*Jy»i« !-2 *:f|- :: -- 

JUwoeiat*' todlo? toifiMmt** P-3 ■* 63,200*00 t?- : 
Aw r Utent itwmr oh to»lg»ta> B-2 < fg60&QQ ,_; v 
.A*Mg*%*st Crarjrt^aOtf*^ O $2*600*00 
Aaaisfcrat T&wffo £-2 * §2^600*00 

laaiat^at Statistical Analyst, B-2 * $2,6X3*00 
Jaalcr t ws aawfe An*2yet*» P-1 • $2,000*00 
•Jas$4KT C*ypt»a«Jy*t*, P*1 * $t*0Ce*dO 
2wtor Sadi© Sotinaara, P-1 # $2*000-00 • ; i 


^ — t _■ Mr 

ITMliu 

Attthco^tdU* .; 

lew S<ltrt*a 


Prreoooal 


$ %&C.OO !0 

8 *gog,oo © 

■ ; : 6,,5oo*oo at 
n*&».oo. g 
** J2I 
u 27*630^0 :io 
-' j ^MlOO*00! £ 

■ '.tetfaojw ;&. 
■:. -76*000*00 tL 

'. ' ■ ft 

. ?&3®,8QO*O0 .- to 

■ 11^6,900*00 fft 

’ 19,200,00 . K)j 
*27<V0a*<X> jOt 
322*10X00! ft 

31*200*00 ■« 


j28,o6cw0Gi 

11,200*00; 

'f23*a»J»! 
3*8«WMc 
' 3^600*00) 


* 000.00 


tM*f S tjffe aiw gfelc BpaeJalljrtw, SS-S * W3W>0i . . 335; 

ftioeSpal C rjpt^nqfa tg Specialist*, 5P-? * $2„3aw?0 ■ 3? 

SmAcSf Ctj ptwpwtduo 9pa ct»i i » Ufr • •M°0«Q0 57, 

Cryptograph!© Sp*cl*ll*t* ? SP«5 $ $1,800*00 219 

Otatiaticiaaa, SP-5 ♦ $1,900.00 fr 

Cx3^(t»j3»3pUU> »p*oi*llJi4% SP4 * $1*620*00 2705 
Jmdter CryF^gn^pWo Sp^clallirt#, CP-3 « H3- 

frlairljp*! OCCfeMKe*, CftJMLb ♦ $6,$30^X> ' 0 > 

OCnow*, OIWL3 * t?,6»*0C ^ 

Steaior Adirtari«tir*t3^ Officer, CJtP-02 ♦ $4k*6)0*00 % 

Junior ifiw&a&iotxmtivm Office, CW- 30 1 $3^0*00 ■ r X 
Vm&at iMwtolftoPtim Aa*t*Uttt** C1F-9 » $3^OO*O0> - 3 


^206,000-00 o 

2SO»000*0© © 

20,00tw)0 50 

t J 

1 *. j* 

^37^00*00 192' 
169^920^0 & 

, - • ' » 

- . ; 3; 

' ^600^00 o 
3^0CM» & 
r j9, 600*00 S 




^^oogotp 

202,000*005 

360,000*00. 

5^oo*oa 

311,0^*00 


8 , 000*00 

9^000*00 

13»OOCX.OO 

39,200.00 

H*20tw» 

27,600*00 

WjOOwOO 

76,000*00 

79,600^0 

lSi200wOO 

30^800*50 

256,300*00 

39^00.00 

2?&,b0Cf,00 

322*1^50*00 

31,200*00 

2,600*00 

1203,000*00 

280,030*00 

20*000*00 

$9,700yw 

316*000*00 


7$S*ltbS,0&' 

169,920^X1 


W^S«WOO! 19,500^0 
16,900*00 ' I6^00w00t 

« u,600w00! 

3,500*00 
3^200*W ,12,800*00 


,iu< 


ft Adoinlstrotlve Assistants, CAF-8 C ♦2,900.00 
15 gead Cryptographic Clark*, CAP-7 © $2., 600,00 
5 Junior Jkta&nistrativs Assistant*, CAF-7 © ♦2,600.00 
ft Procedure Analyst*, CAF-7 © $2,600.00 
55 Principal Cryptographic Clark*, CAP-6 0 $2,300.00 
ft Principal Clerk-Stenographer s , CAF-6 0 $2,300.00 
5' Principal Clark*, C4F-6 © $2,300.06 
: 3 Sr. Supervisors, Mach. Tab. Unit, CAP-6 © $2,300.00 
207 Senior Cryptographic dark*, CAF-5 © $2,000.00 
59 Senior Clerk-Stenographers, CAF-5 © $2,000.00 
Hi Sanior Clerk-Typists, CAP-5 © $2,000.00 
25 Srparriaore, Mach Tab. Unit, CAP-5 © $2,000.00 
'260 Cryptographic Clarke, CAP-4 © $1,600.00 
97 tClerk-Stanogrepbera, CAF-ft O $1,600.00 
20 IClarka, CAP-4 © $1,600.00 
'■ 5© ■' Cle rk-Typi *t », CAP-4 © $1,800.00 __ 

85 "Junior Supervisor*, Mach. Tab. Unit, CAP-4 ©$1,300. 
1654 : Assistant Cryptographic Clerks, CAF-5 • * 1 ^ 0 ^ 0 

70 Assistant Clerk-Stenographer®, CAP-3 © *l,b2Q.OO 
• 90 Assistant Clerk*, CAP-3 « $1,620.00 
Jl51 Assistant Clerk-Typist®, CAP-3 © $1,620.00 
235 Senior Tab. Mach. Operators, CJP-3 * 

150 Senior Card Punch Operator*, CAF-3 © $1,620.00 

10 Miaeograph Operators, CAP-3 « $1,620.00 
50** Junior Cryptographic Clerk®, GAP-2 © $1,440.00 
0* Assistant Electrical Technicians, CAF-3 © #1,620.00 
0** Junior Clerk-Stenographer, CAJ-2 © $1,440.00 
0** Junior Clerk®, CAP-2 © $1,440.00 
0** Junior Clerk-Typist®, CAP-2 • $1,440.00 
■ 300 Junior Tabulating Operators, CAF-2 © $1,440.00 
,3.36 Junior Card Punch Operators, CAF-2 © 

5 Junior Operators, Mineograph, CAF-2 • $1,440.00 
0* 1 Junior Electrical Technician®, CAP-2 • $1,440.00 


m> ^ Conver ted into ungraded positions. ^ 

ta* ^Converted into Jr. and Sr. Tabu Mach. Operators and 
Jr. end Sr. Card Punch Operators. — 


f-M. 




-a A 


2 


$ 8,700.00 

1 

2,600.00 

14 

10,400.00 

1 

10,400.00 

0 

96,600.00 

13 

9,200.00 

0 

11,500.00 

0 

6,900.00 

0 

50,000.00 

82 

116,000.00 

1 

22,000.00 

0 

50,000.00 

0 

181,800.00 

159 

169,200.00 

3 

30,600.00 

3 

104,400.00 

0 

153,000.00 

Q 

293,220.00 

473 

113,400.00 

0 

108,540.00 

23 

241,380.00 

2 

2^8,700.00 

100 

81,000.00 

100 

16,200.00 

0 

339,340.00 

Q 

81,000.00 

0 

164,160,00 

0 

151,200.00 

0 

226,080.00 

0 

187,200.00 

170 

115,200.00 

56 

7,200.00 

0 

216,000.00 

0 


$ 2,900.00 

36.400.00 
2,600.00 

•a 

29.900.00 


164,000.00 

2,000.00 


236,200.00 

5,400.00 

5,400.00 


766,260.00 

37,260.00 

3,240.00 

162,000.00 

162 , 000.00 


244,300.00 

80,640.00 



$ 11,600.00 

39.000. 00 

13.000. 00 
10,400.00 

126,500.00 

9,200.00 

11,500.00 

6,900.00 

214,000.00 

118,000.00 

22,000.00 

50,000.00 

468,000.00 

174.600.00 
36 , 000.00 

104.400.00 
153,000.00 

1,059,480.00 

113.400.00 

145.800.00 

244.620.00 
380,700.00 
243,000.00 

16,200.00 

72,000.00 


432,000.00 

195,340.00 

7,200.00 
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AjKjorabXera, Inetnuneat ■'£ 67# per hr* (f'l t fll,60) 
^*»fKl'blJor^, rr* lairtjacEtfit u Sit# per hr. (*2,271*36) 
Printers, Preaetseo ?hlper* it 75# per hr, (.15,02) *00) 
Iteohirw '.^perstor* v )U# per hr. (’',5,271.36) 

Printer ireeweui t ii-32 per hr, (.*5,569.23) 
Icciotsyp* Qporeicr » 11*32 per hr* w > ’&9*2&) 
Ccwpoaitcr*, Stead © $ 1*32 per hr* ( 13 , 569 * 20 ) 
Bookbinder, Fowotm » 43*32 fear hr* (63, 569.285 
Keohirdjrt, priootpel <» yl.26 per hoc* { 63*1*07 »04i) 
PronTirndwr 4 H *32 per hr* ( 43 , 569 . 88 ) 

HeoUine Shop Ttrwttn <1 $1.38 per hr* ($3,733-52) 
XiwtrweeKt 3fecp KowHewt * 3XJi7 per hr* ($3*9?1t»">5) 


155 $335*160*30 $335*160.80 

15 &,0?0«J*0 31,070 J»0 

2 3i *056*00 ^,056*00 

U 9,085*UU 9,O05JiJt 

6 21^15*63 21,U15.63 

5 l7,3U6Jfi 17*8)»6.t*0 

3 1A,?07*3U 10i».7O7*3U 

1 3*569.28 3,569.23 

5 17,035*20 17*035*20 

2 7^133*56 7*130.56 

1 3*733-52 3*733-52 

1 3,971*. )JJ V7U.M 


te Tf fl.m m rf.nt Rydpcereft fiepedcrtendect • $3*200*00 
■airineertng Jkjelpeeofc fefparjUatactfeBt ® $2p5O0UX) 
2Qj*rtwfl/wl fccMdfU * $1,000*00 
Kleotarlrel Meohiclete Helper# <* tl*6flOPXJ 


1 t 3,200.00 

1 2 , 600.00 

5 1^,100.00 

6 10,300.00 


ogMnuer 

Itoeemft leUndeetlon 3663 

Asfk&tecml tarewanel Beqeired 

total torecroel hatred fcfc? 


$ M57*5».oo 

3Mlib£fSg.OO 

» 9,200,^72*00 


' ii ^ i 
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TOTAL CrVTLUX mOOtfEL 


FOR TSS FISCAL TSAR 1944 


Preaact 


Ad^itioaal Par- 


Mractar of Coaomloacbim* B*n*or<±t, P-8 a #8,000430 
Chi*f Paii-o Knginw*r, P-8 • #3,000*00 , 

Sm 8 Gr/ptamalyat, P-7 a #6i*3GO.OO 11 

Principal Raaaircfa Analyats, P-4 0 #5,600,00 a 
Principal CryptanaSyat* P-6 • #5»6(50 i,OQ 
dm ior Raaaardfc* Analysts^ F-5 * # 4 , 600*00 
3anJ^ Crypt*na3y»ts, P-5 • $4,£>CO.QO 
BaaaareSi Analyata, P-4 • #3,800.00 
CtryptaBaiiyaia, P-4 4* #3,800.00 
iUdio Kngibaera, IV 4 • #3,900.00 
AwocSaet* Bwaarel* Analyst*, P-3 * #3,200-00 
A*»cci*t» ftrypt«M43larat«, P-3 • $3,300430 
Aaaocijata Radio lagfeum?*, P-3 9 13*500.00 
AwdstMnt’B***arcb. JkaQyai*, P-2 a #2,600.00 

.00 


AMdatWfa Saaaarcb- JkaQyat*, P-2 a #2,600.00 
Aselatant Cryptanalywt*, P-2 • #2-600.00 
Aiu&stcnfc Radio Englmaana, P-2 4 §2,600.00 
Apaiatanfc &t*iiartic»l Ajaly*ti, P-2 0 #2>600.00 
Junior Reonareh Am2ortrt*» IKL 4 $2,000.00 
Junior Cryjrtwalywt*, P-1 © #2,000.00 
Junior Ratio Safina***, P-1 4 #2,000.00 

CMadT Qryptqpngtoie Sp»oL*ll*t«, 33MJ 4 #2,600.00 
Pria. Ctytftocracfcijc SumLallft*. SP-7,« |C,3QQJOQi 


Jfertljorizaiioti 

aoeajal Required 

Total 

# 0 . 

grijrcfrs 

Ho. 

s Mfl r £»r 

SfltoTiSff. 

1 1 

$ 8 , 000.00 

0 

♦ - 

$ 8,000.00 

1 

8,000.00 

G 


, 8,000.00 

1 

6,500.00 

1 

6 , 500*00 

13,000.00 

2 

11,20X00 

5 

28,000.00 

39,200.00 

0 

- 

2 

11*200.00 

U 4200 .OO 

6 

27,600.00 

0 

** ■ 

27,600. a 

9 

41 , 40 x 0 a 

10 

46,0004X3 

87*400.00 

tE9 

72*200430, 

lr 

3^00.|00 

76400.00 

20 

76*000.00 

87 

330,600 4X3 

406,600.00 

4. 

15*200.00 

O 

- 

15*200.00 

34 

, 108,800.001 

0 

’ - 

106,800.00 

49 

6 

156,800.001 

19,200-001 

82: 

0 

2594200.00 

- 

416,0004)0 

19*200.00; 


270,400.00- 

d 

- — ' tm 

270*40X00 

: 322,400.00 

66 

Ia7i 1 ,&30.qo 

494,000.00 

12 

31*200 4» 

d 

-** 

31*2004)0 

0 

104 

m 

208,000.00 

%' 

3DO 

2,6004X> 

400 * 000 Joo 

2,6004X3 

€0843001.00 

140* 

280*000430 

359 

718,000.00 

998,00X00 

IO 

aD,QQX 0 ft 

O 

- 

20,00X0d 


Cryptographic SpaoitHaftij, 5P-5 4 jR*flQQ430 219 

atatiatlciwua, SP-5 C *L,®0.00 Q 

Aauri. Qc 7 ptcypu 3 Mc Specialist*, KP-4 4 #1,620*00 270 

Jwicer Cryptojrtflphio OpaadaHat*, SP-3 ® $1*440-00 118: 

Rrljtu AdtadaSataraftiTa Oflitwr#, Qtf-14 4 #6,500430 ^ a 

ihtalnLatratiTB Qfficara^ CUff-13 * #5*£0XOq 0 

Senior AdainiatrartJLva ^frtoar, CjP-12 4 #4,600JD0 2^ 

Junior Adairi«iaraiiT**6>friQ«r, GAP-10 4 #3,900430 1 

a*Ccajr*rt*d into Ajatctcnt Cryptographic SpaolAltikrta. 


. 52*000*03 

394,200.00 

437,40X00 

3.69,92x00 


^fiocuoo 

3,5004)0 


678*600 430 
5*40X00 
895*8604X3 


1%50QJD0 

l6*8GcUXi 


512,000.00 

1,072*900.00 

5,400.00 

1 * 333 * 260.00 


i%moa ^ 

3,50X00 y. 

.? «Ci 


K 





4 


19 
19 u 
25 

jji 

4 
65 

4ft 
$1 
' 4 3. 
107 
59 
11 
25f 

310 fc j 

n. 

58 

«5t : 

654 

90 k 

90? 

154 

335 

15 > 

10, 

50** 

0* 

o*# 

o** 

0«* 

#0 

136 

5 

0* 


Senior Mainiatraiire Asaiet*jrt«, CAP-9 9 #3*200-00 3 9*600*00 

MalMftmtdw AaaiaUnt#, CAF-S • #2,900-00 ,3 8,700.00 

Haad Cryptographic Clork#, CAP-7 • #2,600.00 ■£. 2,600.00 

Jttolor Ajwiutanta, GAF-7 * #2,600.00 34 10*400.00 

Pr<x»dR>r* Analyst#, CAF-7 • #2,600.00 ( 4 10,400.00 

Principal Cryptographic Clerk#, CAF-6 9 #2,300.00 42 96,600.00 

Principal Cl9rx-St«nograpb*a'i, CAP-6 • #2,300.00 4 9,200.00 

Principal Claris, CAF-6 • #2,300.00 5 11,500.00 

Sanlor Sarrr»„ fetch. Tab. Cwlt, CAF-6 9 #2,300-00 ; 3 6*900.00 

Sanior Cryptographic Clark*, CJff-5 # #2,000.00 25 50*000.00 

Sanior dark-Gteoograpbar, CAP-5 « #2 ,£>00-00 58 116^)00.00 

Sanior Cl»rk-Typi#ta, CAP-5 « #2,000.00 11 22,000.00 

Suparriaora, fetch- Tab. Unit, CAP-5 • #2,000.00 25 50,000.00 

Cryptographic Clark*, CAP-4 • #1,800.00 101 181,800.00 

C3Lti;k-6t*nograpbara, CAP-4 • #1,800.00 94 169*200.00 

Clark*, CAP-4 • H, 800.00 17 30,600.00 

ClarWiypiate, CAP-4 • #1*800.00 58 104*400.00 

Jr. Soparriaot-a, Mach. tab. Unit,. GAP-4 • #0*800.00 85 153,0000)0 

Aaat* Cryptographic Chuter, CAP-3 O #1,600.00 181 293^220-00 

A-rt. ^Clarh-S tanograpbair*, CAP-3 • #1,620.00 70 113*400.00 

A*«t- Clark*, CAP-3 * #0,620.00 67 108*5X0.00 

slwrt. Clark-Typiats, CAP-3 • #1^20^0 149 241*3SOwOO 

Sr, Tab. Machine Operator*, CAP-0 • #1,620.00 135 218,700.00 

Sr. Card Ponoh Operator#* CAP-3 • #1,620.00 50 31*000,00 

liaaagraph Operator#, CAP-3 * #0*620.00 10 16,200.00 

Jmlar Cryptographic Clark*, CAP-2 • #1,440.00 236 339,840.00 

Aaaiafeat KLectoioal Taolu, CAP-3 • #1,620.00 50 81*000-00 

jJwninr C 1* rk-S tanogrsphe r , CiP-2 • #0*440.00 114 164*160.00 

(Jonior Clark#, CAP-2 9 $1,440.00 105 151*200.00 

Ptalor Clark-TypirW^ CAP-2 • #1*4X0-00 157 226*080.00 

Jr. Tab. Mach. Operator#, CAP-2 * #2*440.00 130 137*200.00 

Jr. Card Pvascb. Operatora, CAP-2 • #1*440-00 80 115*300.00 

Jr. Oparatora, Miaaograph, CAP-2 • #3t*44Q.OO 5 7*200w00 

Jr. Klactrioal Tadsataiana* CAP-2 • #1*440.00 150 216,000.00 


16 

51,200.00 

60,800-00 

16 

46*400*00 

55*100.00 

24 

62,400.00 

65*000-00 

1 

2,600.00 

13*000,00 

0 


10,400.00 

23 

52*900.00 

149*500,00 

0 

- 

9,200.00 

0 

** 

11,500.00 

0 


. 6,900.00 

82 

164*OOOUCO 

204*000,00 

1 

2^3QOwOO 

118*000.00 

0 

4*' 

22*000200; 

0 

aar 

50|*000.00 

209 

3 

376,^aoouoo 

5*400y0Q 

358*j000«00 

174*600w0Ci 


3 

0 


5,400.00 


0 

**■ 

153,000-00 

473 

786>260wb0 

1*059*480-001 

0 

** 

113,400-00 

23 

37*260*00 

145,800.00 

2 

3*2X0w00 

244*600*00 

200 

324*000.00 

542*700.00 

100 

16^000w00 

243/MO.CO 

0 

- 

16*200.00 

0 


72*000-00 

0 

— 

ee 

0 

• 

e**- ■ 

0 

•#a_ 

9*>\ ; ‘ v 

0 

■ KKK 

i'll f: 

270 

3» a flC0U» 

jTiipa w 

56 

0 

80*640-00 

AM 

195#W£W» 

7*2QCU0d 

0 

— 

— 


* Converted ftKto nrgraded .podL-lica*. 

« Converted into Jxmior and Senior TAbolating Machine ^aratora and Jteior wad Senior Card Feacfc Opear aMc r a. 
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Principal Building Custodian, CPC-9 0 $2,300.00 
Sector Billding Custodian, CPC-0 a 02,200*00 
Bead WaMwager#, CP04; » f?!, 500*00 
Head Janitors, SP04* O *1,500.00 
Itowmnger*, CPC-3 ® *1,320.00 
Janitors, CPC-3 i $1,320*00 
Ueaeengert, CPC-2 a $1,200.00 
Junior Janitors, CPC-2 0 £1200.00 • 


OlMHf- 

3Md l ea w aag w r , Co4» • 12 ^ 320*00 
iMwagers, CC-3 • 10,200*00 


0 

$ - 

1 

$ 2,300*00 

$ 2,300.00 

0 

*• 

1 

2,200.00 

2,200.00 

1 

1,500*00 

2 

3,000*00 

1^300*00 

0 


10 

15,000 jx> 

13,000.00 

1 

1,320.00 

6 

7,720.00 

9,21<0J» 

0 

3,600.00 

63,600.00 

So 

9 

22 

66,000.00 

10,800*00 

26*2*00.00 

66,000*00 

Ui,ij00*00 

30,000,00 


1 

1*320.00 

0 



7 

8*2*00*00 

0 




•MCU - Gtrede* diaAaated and corprortad into CPC grad®*. 


3 


N^fvOVvr>HV\NHi> 4 



i aa ari blr rag H u at tt ' uiuwft © £?# par htv (£1,311168) 
fcaaan' Klara, Sfcv fijrtrawt « (3tft par hr, ($2*271*36) 
Jyiataafa, Bmmmo Ifelpar* • ?5# par far* ($2,023/30) 
fcmMn a (%wafUwt * 9$ par hr, ($2/273*3c) 

Printer Pnaawaa • $U32 per hr* ($3*569*23) 
Jtaaotypa Operator* • 11-32 par hr, (33,569*28) 
Ooapeaitcra, land • *U32 par hr, <$3,569.23} 
BadkfciaJar, fcrwwn t $3-32 par hrw (§3*569,28) 
•aerfaintate, fi riret pal • $0U26 par hr, ($3Ji0?.d$5 
tToafipaadaw • $U32 par hew ($3*569,25}' 

HriHai Shop Jtiriaan * 13-36 par far* ($3*733-32) 
Iaatna»ent Shop fcr a aaa * fjJt? par tev (33*371* *56) 


185 #C335*X60.3o 

35 

2 h,<&6*00 

1* 9*o8$J& 

6 21/05*63 

5 17,81»6*!|0 

3 IO,707,6lt 

1 3*569.23' 

5 17/35,20 

2 7,136,56 

I 3*731*5? 

1 3,97W6 


$335,160,80 

3^070^0 

1*056,00 

9*085.AU 

21/05.63 

17,aii6J*0; 

10*707,83*1 

3,569228 

17,035,20 

7/138,56 

3,731.52 

3,971*88 


;ty ~ art 3e^partsdfarajeie$ 9. $3/B0QJ0Q 
,'RoalpaMait Jan a rtetaad h w fc 4 $2^600/00 
rUctrlaal Ihttiittlrta • fc, 300*00 
KLaotripal' la ;. M -.Oat* lalpars • $1/380/30 


H $ 3/200/50 
jJL 2,600.00 
8 11*3400 /X> 
6 10,800.00 


fffl— IT 

IUfatl$ilogai nuraouMl Saqrtrad 

T jmmX IWWIii 9ttpS+Tm& 



$12*901/i32jOO 
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676.3 (10-16-4-2) 
OB-S-B 


■TAR DEPARTMENT • I 

The Adjutant General's Office ] 

Washington 1 

YED/hle-2-B-939 Pentagon I 


October 31,1943 


SUBJECT: Radio Countermeasures. 

TO: Commanding General, Army Air Forces; 

Chief Signal Officer. 

1. The employment of radio countermeasures, including 
jamming and the practive- of radio deception, has become a 

most important element in the conduct of successful operations. 
It is considered that the development of equipment and proce-' 
dures for radio countermeasures Should be prosecuted with all 
despatch. 

2. The Signal Corps is charged with radio countermeasures 
activities other than those conducted in aircraft, which are 
cnarged to the Army Air Forces. 

3. The Chief Signal Officer ' is Charged with the following 

radio countermeasures Jfunctions: 1 • 

_a. ^Preparation "of policies,' methods, procedures, training 
circulars and field manual's 3 . 1 

_b . Preparation or rdcCusSidnA&tlons as to cabrAluati on and 
control. .■■■'-' f ' • ' 



c_. Development of equipment, methods and procedures for . , 

protection against enemy radio cdilntermeasufes activities. 

cl. Recommending the type, dumher and a $‘ 3 hgnmd it of units . 
charged with conducting ‘radio cotiftermeAsares' ahtl-iities , except 
Army Air Force uni ts . ‘7; . . ■ ' f : - >. •. - • i- -■ • ■ - 

4. The Commanding Gene' rax , Air* l?of ces ,"‘‘f A Ah&rgeA with' 

recommending the type , number' and ' assignment of Army Air Force Units 
charged with conducting radio countermeasures HUtivi ti ear. I A -A 

3. Reference to radio countermeasures inc 1U Ads’ ' fad S‘f' dn'&ft ter- " 
measures . ' ’ 

6 . The subject of radio couhterne'asu’r es should he treated ’ Jl ' 
with the most absolute secrecy .“ ' 


By order of the - Secretary ’ of War : 




-Steft tr" 


/s/ II. B . Lewis, .. . - 

Brigadier General, 

Acting The Adjutant General 


f 


v_ 
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Farch 19, 194.5 


!iOtaORANDUM FOR} Chief, Signal Supply Services, 

Ho oat 2-2-28? Pentagon Building 
Chief, Signal Operating Services, 

Room ?-S-?46 Pentagon Building 
Director, Communication Coordination Div< 
Room 4-0-346 Pentagon Building 

Subject: Assignment of Responsibilities STIthin 
, the Office of the Ohiaf Signal Offioer 
With Regard to Radio Countermeasures. 


1. The Director of the Signal Recurity Division is 
the advisor to the Chief Signal Offioer On radio ahd 
radar oounte ’aaaiuro* activities. He will also conduct 
:j<neh ligiepn a» the ghjef Signal Officer or the Operations 
Division n«y"direct. 

2. The Signal Security Division will operate di- 
rectly under the Chief signal Offioer in aatter# pertain- 
ing to radio countermeasure# and is charged with the 
following: 

a* Xetablishment of policies add enunciation of 
of doctrines govering the development, production and use 
Of radio and radar countermeasure# » 

b» Coordination of the development and quantity 
procurement or the recomaeneded type# of radio and radar 
daunt eraeasu res equipment and radio and radar protective 

devices. 

Recommendation of the organization of achools 
for training per#onnel of both the Army Air Forces and 
Army around Force# in the correct operation and mainten- 
ance of radio and fhdar countermeasuros equipment. 

d. Recommendation of the organization of units to 
which radio and radar countermeasures equipment and radio 
and radar protective equipment will be issued. 


- 1 - 




Memo fop; 


>ir. com. C. Div» 




*. Acting as adTisor to special staff sections in the j 

headquarters of task force and theater commanders. 

f. formulation of plans for tb* manipulation of far 
Department traffic for purposes of radio £eo option^ based on inform- | 
ation and evaluations obtained fro* the Si gnaj Security 
Division and Army Communications Divlaiok. " 4 " v" f 

------- - .l. - | .•>.*- - -. } 

g_. Hstablialimont of a training program presenting 
advanced training in radio and radar cbunlerWasureif £q 
certain selected officers whose dutlsa ' oj? a^g^nmeht all! 
require than to participate or j>Xsn such ^iivities.'* iis o 
establishment of training program” for cadres for’’ J£6 It ft . 

h_. Aeting as th.* sgle agency within Offic* of tfee 

Chief SljjSsI Officer for diatri bating radio c o unt e'r mea it u|*¥l 
information as received from intelligeno* agenefea". 

5. The Army Communications Division will be responsible 
for executing radio countermeasures involving far Ubj^¥t¥e!b% 

’TlxoJ traffTc 'facilities. j 


■nu 

■ih 

11 


*c« 

di 

: 1 I 

Jit 

ri 

*v-| 


4 * Tho Chiaf, Signal Operating srerYiceej i* oh arge d with. _ 
training in radio and *&da,x\ oounterpwaBur^a jmJJo*. 'rgjH 

policies *.(rfe up- 'fey* 1<ho Signal Security Di-fleloa,/ 7 : 

5. The Chief, Signal Supply Services, is. chargedwith 
research, development and procurement of co^n^VraeaBur'eS. 
equipment in_ accordance with esfcahl 1 shed p rO c o&u r e 3*1 ^ ^ 




6 . Th* Military Intelligence Branch of jjtytmuhiastlon# 
Coordination Division is charged^ with the exrferae^oh.^’*’2lf 
consolidation of count ergeasurett infpraatiloh Trad t he ' f fe rw 
warding pf such information" tp the signal SadUrf ^y '^j vision 

only- ~ . ' 



****»£» 


7. In order to preserve the pace ssary security, the ’ 

neaessary correspondence^ between' agencies la \ti* tiffTcy ; *dif £&• 

Chief 3ignal Qfficar will be” cdirfuc^eS at hfaTfSI loVMt ' ' ffcm 1 ..y.- 
branches In t i aa teiy opnc erne jtotta t ej«^e j^^ f S >T frill J ^ 
maintain separate eias gifj ed "oo^reggond! eSS'^ ' ' t$x 
correspondence registers for o of r e sp ohS a^ST* ofP'tfi ts‘ *dT>ledt 
and will by the only officers off f go rd ffcf Sv ~’ i 

ence * - ' . „ '-- ' ‘ 


'F 1 


= 5 * 

fi 

-.-e 

If 


# 


By order of the Qhief Signal Officer* 


"•i 


- ? *a. t>. Hamlin, / Cj - . N 

0olon * 1 ; «* ** el Pi . ^ecutlve ■ V 


E 




■: "V ■»* ~» - **«* 


*SymUrf«:Wt-KA~ ^JvV-u^U- ^fitiS*.>-W- 1 


y <J>r4-«i .5U*c*-^r.%=-.T7t»^^ ; i*,'4'^7 .- 


' -WET- 

A detailed hresledawn of this Imbwwwit iwciaslittg military 
ftfarilisn jwsitiona is shown in tab 3. 



b. tbs prbboiied first iadftaottt of P64 Pb8ltl.«wi 

of 364 alvilisn*, 2do mq officers And 700 lie e;&i»fed, jttth jflgggg iijyy 
expansion of tbs additional allotments of ' to feef 

Military Metrict of tfashingtoh. J 5h> fee boat iaftroata of ,fea fiiTrffiis 
It. As highly dasiimble feat C s^stfotial nwfeer *40$!; ^rfloifcsJLo* 
procured in this first thft fd&Gwfeg advantages would fc* 

obtained wife military perSbiffiwlt • ; ';," ; ' 

(X) *rovii!e greater oeojsiriijr for Signs! Satru&i? I^fecgr 
slnco there would be X great decrease. in wn^rsy, 

(3) A «oys _f!«opib!e . opgAhisstion would be established wife 
siapUficaiion of transfer of personnel within various 
Signal Security Agdriqy a&t&vitllss. 


(3) Administrative proUens sueh a# idoBeing, housing* trans- 
p^ation, and' duly assignment would be greatly eimpli- 
fSsdft 

Certain functions dStSfifib h* perfortwd by WAO personnel and it is XafifiTd* 
ingly neqeaeaiy feat civilian* he obtained in part* 

o* Sufficient space for fee emblon of fee necessary facilities 
to accomodate fee 1AC personnel le available at Arlington Hall Station, 
to expedite fee expsn sioji in fee svettt of fee approval of this reftabSt* 
considBrhtion should fee glveft to temporarily housing few MAO personnel else- 
where in the vicinity of Arlington Hell Station. 


i 

3 

t 

I 

: 

i 

K 

> 

t 

l 

i 


s. 


d, Prior to fee request for few next festtsaenlk graduates of 
astP Japanese language courses will report for sselgntuw. to transistor 
dutio# at Arlington Sell Station, It is estimated that no wore then 57 
may bo expected prior to 1 January 1944* Accordingly* £0 addition*! 
enlisted positions s hould bw allotted within fee Military District of 
Washington to cover fee requirement* of fee first increment. 

e* Approval of fee first inersnant of 364 positions* requiring 
additional funds for fee remainder of PA 1944 in fee amount or #018,154 
{3/4fee of §1,091,373) is desired as expeditiously as possiblw so that a 
recruiting program oan be initiated by 15 September 1943. 


f . It will be noted feat changes in civilian grades havm been 
recommended, the personnel required is necessary to fulfill few directive 
which necessitates an inorcas* in feo opeclalised function* of this Agwnoy. 
This need could not bw anticipated when the last authorisation was submitted. 


smsi 
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-SECRET 



?. Ia vie* of the -alley of the *ar Separluent to o*a ciriil«ne 
vhrreYor possible and the reported difficulty la Yecurlnr ade--nate ¥ kC 
personnel, as an alternative a pa paaed rim lAhresWiit haa been sci on 
for civilian* entirely u ghotn inTeVS. This alternative ill! require 
the following: 


a. Additional funia for the remainder of the FT 1 914 In the 

Mount of tl,#32,169. 

b. Ho additional plant facilities to Aecasatodate this flrat 

IncnK-'nl. .1- ■ i 

U The next increment composed entirely of civlllinnr Is attached. 

Tab 1. ■ ■ * 

5. a. Attached hereto, Tab P, Is a ooiy bf letter dated 31 
October 19^2 froa The Adjutant 3enerhl to the Ccaasudjing Ccr.'r&l. 

Aray Air Force* and the Chief Signal" Officer^ In j&lch the Chief 
Signal Officer if. ch*r£«4 fcllh* Certain radio coun'te^eiaiiffci fur.:tlan». 
The letter were' eeet^ned to the SLjnii Security * 5 *ncy by the Chief ’ ' 

Siena i Officer in # asaorBiduai dated 19 March ’copy of who'll i* 
attfiched. Tab 0. • i-V. - ' i ~ f /.\ 


b. Until now the civilian personal conducting ‘the f&iio' v ~ ‘ 
coun tem^aeuree function* SMigncd to the Si^ntl Security jfrwfcy hit* ’ 
Trern diverted fraa’ other ~5|i nalTSecurlty Agepdj projects. How ever . ' 
n<-* and recently In'crcieed duTtee' of the C&uitVmeArjTeg ^ranch^ffw 
require an increase In 'civilian pereoodt'l Tor ffieir c ragg y ~ dAgforaAne# : 
The epecific additional 'jdaTtlona Included in Y&bcV^ ^ ^ f I 

6. The additional eorxnro under tho aecand increment, c fflt»i fi«d ; 
in Tab# B and E for 2t-hour operation et Arlington Hall Station ?ill ~ 
necessitate one additlohal cafeteria, details regarding the lattor 
*111 be presented when the ricunt for th*-n*xt increment "in peraoratl * 
ie aade, ■ - ' ■' • 


i 


For the Chief Signal Officer: . ' : 1 , T • I 


7 Incls, ’• : 
Tabs A torn G, 


Jane* A. Gods, Jr., 

Hajor General, U. S, Arny, 
Assistant^ Chief Signal Officer. 



( 


\ 





eAdquarters, signal service, 


Signal intelligence servlet 

TT1T7TT" 


i w i iv x m i M i h v i M r m 1 M 1 M. 1 w 


2 Qeneral officer l - — — 

3 Colonel .. _ 1*1 1 1 l 1 1 l -■ 

4 Lieutenant colonel ... — — - 1 ; 

5 Major. 1 1 ... 2 I 2 1 ,2 ... 1 ... 1 

6 Captain—. - l 1 ... 1 ... 1 l 2 ... l --- — 

7 Firetllcutenant - --- 1 — — - 

$ Second lieutenant — -- l - --- *-J 


Total commissioned ) 2) 3 i 2 i]33 7l2|3.._i;i I 2i 4 


.J 2 4 1 


JO Master sergeant, Including - ... 3 3 1:1 l 1 A A 2 6 20 : 

Jl Chemist, Junior (51) — - - W G) ::r 

15 Electrician, radio (174 and 177) --- --- U) --- 

10 Proofreader 1 G) w 

17 Radio plant cbloi (174) 0) (1) — ---[ - 

IS Wire chief, telegraph (97 an d 230) — (y G) — J , 

10 WIro chief, telephone (97 and 232) 0) 0) -f 


1 2 2 5: 

12 3 11 

_. 2 3 111 


0 9 ) 28 i lfl J 46 
6 l2 1 20 17 31 


I W I Initial organiiation. 
1 * Executive officer. 


It '-ttifwi 


ratings 
Class I 


No motor vehicles are 
listed in this table as they 
will be furnished from 
transportation pool of 
GIIQ. 


I Technical sergeant, including 


Chemist, Junior (81) 

Clerk, cryptanalytfo (55) _ 

Clerk, record (56) _ ... . ( 

Electrician, radio (174) (1) (ij 


) First sergeant J i 

Staff sergeant, including 1 1 3 4 . . . 

Clerk, record (65) (1) (l) ... 

Stenographer (213) ' i _ (3) (4) 

Sergeant, Including — 1 1111112 11 

Clerk, record (65) (1) (1) (1) (1) (1) (l) 


Electrician, radio (174). J J j (1) 

Electrician, telephone (97). (l) (1) 


|T 

i" 

T 

'T 

'3 

(i) 

G) 

0) 

O), 

(3) 

i" 

T 

'a 

”3 

’S’ 

(i) 

(I), 

(2) 

(3) ; 

(3) 


Mesa (121) 

Corporal, including 

Clerk, cryptnnniy tic (65). _ 


• i- ;-v • ; . i p 




Olerk, cryptogrophio (55) _< ... ... (n (ij 

Olcrk, headquarters (85) (!) _ (1) (1) ( 4 ) ( 0 ) ' ... (1) 

T '“* . ihio(76)... (1) 


12 Personnel] required for 
(4) signal section in T/O 
(3) 602W, Initial organlia- 

(3) tiou GHQ, will be for- 
(2) nlshed from GHQ signal 
1 service. 

Q- The serial number sym- 

(6) bol, shown In parentheses* . 

(4) for certain specialists, is * 
10 an inseparable part of the 

(7) apoclalist designation. 

0) For qualification analy- [ 
G) sis see corresponding so- * 
(l) rial number In Section i 
19 VI, AIR 1-S (oid num- * 
(1) her 1-3). 


Draftsman, topographic (76) ... ’ ”. ... (1) 

Mechanic, general (121) (1) 

Stenographer (213) (1) (1) (1) (2) (I) (2) ... ... (lj (i) 


Privati^!_ C ^} IllcludIn 8 0 22 3 0 ... 1 1 2 0 15 I 2 2 3f 

Cicrkj’headqoarters (651 4th_ (1) (3) (11 (1) ... (1) (2) (4) 

Clerk, headquarters (55) 5th_ (1) (3) (1) (l) (3) (5) ... (1) (1) (1) 

Clerk, recora (65) 3d (l) ... .j 

Clerk, record (55)... 6th.. (1) (1) (l) (1) 

Cook (60) 4tb.. (2) (2).. 

Cook (00) 5th.. (l) (2).. _ ...- 

Draftsman, basic (70) 6th_ ... (2j (1) (1) ..» 

Mechanic, goneral (121) 4th ... (1) 

Stenographer (213)., 4th (1) (2) (4) (6) (l) (1) 

Basic (4) (JO) L. . 




5 10 14 18 20 

S1I8J8 


(I) (3) (3) (5) j6 
--- w "(4) (.< 


4 (i) 0 ) ,o) or 

i ::: (ij 1 o> uj "af & j “w ' 


Total enlisted : 13 27 4 7 2 4 


13 10 20 3 4 [ 3 4 10 21 ] 7 13 27 j 41 U7 p 70 toe [163 


Aggregate.. 15 30 5 e 


7 11 20 21 32 3 5 F 4 6 '14 30 1 0 


O Pistol.... „[. 3 9 1 4 1 5 6 14 


0 I... 3 1 2 4 9 3 J W 23018 45 B 30 85 


[A. G. 320.2 (11-3-38).] 

By order of the Secretart of War: 
Official: 

E. S. ADAMS, 

Major General , 

The Adjutant General. 


MAUN CRAIG, 

Chief of Staff. 


S/S ■ £r//y 

32-o, 3 


1. C0VEHNMEHT rmriTIKO orriCEilfl* 


j 


T/O 11-300-1 ' ' ' T/O 11-300-1 



Subjects Funotioml Responsibilities 


Attached hereto are organization chart and statement of organiza- 
tion of the Signal Security Agency which are effective 1 March 1944. 
The statement supersedes all previous statements and directives in 
conflict therewith. 


By order of Colonel Cordemans 


%. m, w 

S. P. Collins 

Colonel* Signal Corp 
Assistant C c raaand&nt 


Inc la t 

As " stated above 


i« trifeutiom 

Di? ' of Communications Research 

Acta inis tra tl vo Officer 

Chief* A Branch 

Chi of* B Branch 

Chief, C Branch 

Chief* D Branch 

Chief, E Branch 

Chiof* F Branch 

Chief, Q Branch 

Director of Training 

2nd Signal Service Battalion 

Information and Liaison Branch 




A, SE< 


I* Office of the Ccwrmading Officer 


1* Tha C hie f , S U: jta I Sec u r 1 1, y 3? r net ■ , Army Cari unicati one 
Service, Office of the Chief Signal officer holds the additional 
position of Conmaading Office; ' . .? igm V Security A r.c ney which is a 
field agency of the Office of tie Chief Signal Officer* In this 
dual role, he directs the operations f the several component 
field installations In carrying out the mission of the Signal 
Security Branch as assigned by the Chief '• ; &l Officer* The 
Commanding Officer, Signal Security Agency alio has “ean assigned 
by the Chief Signal Officer as the Canm&nding Officer, Second 
Signal Service Battalion* 


2* The Assistant Commandant, Signal Security Age; 


serve a 

as the prihclpaT~a s s iTtant of ”the~Commandihg Off icer of the Signal 
Security Agency and represents him during his absence* In a capac- 
ity comparable to that of a Chief of Staff, he directs and coordi- 
nates the staff activities of the office of the ComsTianding Officer, 
and the activities of the Operations Branches for the most effective 
results* He advises the Commanding Officer of the effective no? i of 
the organisation and evaluates and reports on the results which are 
obtained* He directs the continuous study of ways and swans of impr 
efficiency of' the organisation with a view to being prepared for 
expected contingencies and emergencies, and makes appropriate rec- 
ommendations to the Cammnding Officer# 


3* | y stant to the Assistant i tv t, • t hat 

' ‘ 1 *.a issued to the Administrative •• . 

and the Operations Branches are in accord with the policies and 
plans of the Commanding Officer and directives of higher authority 
He assists in the coordination of the activities of the Operations 
Branches and carries out such studies as may be directed by the ’ 
Assistant Ccrenandant . He directs appropriate action on correspon- 
dence received by the Commanding Off icer. Signal Security Agency, 
and operates a follow-up system to assure prompt action and return, 
of such correspondence* 


II. Staff Functions 


1* The Mre otor of C oc raunioatione 8 »— ar»h, d>»i»»iA»e staff 
supervision of the activities of the operating branches in eommuni- 
cation® research and experimental work on cryptanalytlc and crypto- 
graphic methods and apparatus. Be acts as technical adviser to the 
Commanding Officer and to the operating branches on all cryptana- 
lytio and cryptographic activities. 


2# The Director of Training, conducts the training of civilian 
employees and conducts certain cartographic and oryptanalytie cor- 
respondence courses for selected and qualified personnel. lie 



fexeroises staff supervls i <>n of In., min- of tho Ad v\ need R; 
Camuni Cat ions School and coordinates all t raining within 
Signal Security Agency* 


Administrative Functions 


1* The Administrative Officer directs the administrative 
activities and provides the ne'er srT r / services and facilities for 
the operating bronchos. He direct? the selection, investigation, 
assignment and separation of all civilian personnel* He provides 
for the classification of posi lions and the reclassification of 
civilian personnel and supplies certain services for civilian 
personnel. He controls the administrative details for tho Signal 
Security Agency and the Advanced Radio Comunic ati ons School and 
isquests and assigns officer personnel for the Signal Security 
Agency* He supervises the fiscal operations of the Signal Socurit 
Agency 9 procures and issues necessary supplies and equipment, pro- 
vides messenger and janitorial service,* and maintains - • *rnal 

security of Arlington Hall Station* He maintains work load studie 
and prepare a summaries of information desired by the Commanding 
Officer; he also prepares the Annual Report and the History of 
Signal Security Agency. 


*’h,n • - . iding Officer, Second Signal S< \ > 


ryptaa&lyt 




3* C - the Cry r t. op r-^p hie ir .r;,'h prepares* reproduces* stores 
sad d iatrYbute's" &r.d is the TuMiFM'Tcr o unt i ng office for all crypto- 
graphic documents and da v i o-.> s Bmp love '.*by thewUni^S| States Army; 
issues instructions for the us .» of |ue h : ;>p».mtusj initiates notion 
to standardise new crym.opruphic <•: puipment; directs the supervision 
of the security of radio and caoumic at ions operations within the 
tfar Department and related ae. t works ; .pad rr. into ins liaison with the 
Navy Department and other c annuo ; c ;tior» pgencies in cryptographic 
and security matters; acts as Adjutant tonerr. 1 in enforcement of 
cryptographic securi ty regulations. 


4* JD - horsy orv r -a avaintr. ins laboratory facilities 

for the invention and preparation of secret inks and re L ted means 
of i Me or microscopic writing and for the detection of such 
writing in enemy documents; and operates special photographic and 
•Met at tic reproduction facilities for the Signal Security y. ay. 
It provides scientific assistance to other branches. 


for obtaining foreign and' friendly trr.ffio; analyzes that traffic 
for purposes of intercept control , supervises the construction of 
fixed radio intercept stations and directs the development of equ 
mont for such purposes; supplies specialized material for trainir.j 
radio intelligence companies; assists in training radio intelligo. 
companies assigned to the Signal Corps; supplies intercepted traf. 


6. F » The Development Branch invents and develops all crypto- 
graphic and cr^to nnlytl c " appa rat us ’ employed by the United States 
Army, including cipher devices, cipher machines, cryptographic telo- 
<n tor ' rntus, cryptographic speech apparatus, orypto-photo 
mechanisms and other non-Morse communications which have crypto- 
graphic applications; gives technical advice to the other operating 
branches. 


7 m 0 - The Machine Branch operates the IBM machinery of the 
Signal Security” Agency an3" do vel ops specialized procedures and 
machinery in connection therewith; it performs the tabulating ope 
tions connected with the work of all the bronchos. 


8. The Information and Liaison Brunch prepares tho information 
derived from cryptanalysis and tr ffic am lysi s and forwards that 
information to Special Branch, G-2, with, which it maintains constant 
liaison; maintains the Library; accumulates catalogs and provides 
information of value to the other opSfS.ting branches in the per- 
formance of thsi f functions; reysters, accounts for and distributes 
classified documents except cryptographic publications of the Crypto- 
graphic Branch; collates and! rx.into ins Order of Battle Information; 
prepares spocial reports and studios for the other Branches and for 





— 
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the Command ing Officer of the $(|gr.af |acurity Agency; conducts 
liaison in matters pertaining to cell literal information with 
other Government agencies and other Governments; and coordinates 
periodic reports from U.S.A. signal intelligence agencies abroad 
and replies thereto. 


9* Commanding Officers of subordinate fiold installations 
report directly to the Commanding Officer, Signal Security Jaunty! 
the various activities of these ins hi Ur t ions are supervised by 

the appropriate Branches of the Signal Security Agency* 
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SIGNAL SECURITY AGENCY 
SIGNAL SECURITY BRANCH 
ARMY COMMUNICATIONS SERVICE 
OFFICE OF THE CHIEF SIGNAL OFFICER 
17 APRIL 1944 


ADMINISTRATIVE 


ADMINISTRATIVE 

OFFICER 

lonal 1 1 p " 3 

. Col. 2 CAT-11 

Jor* a CAT-9 


rr nncT 

uluuli 

COMMANDING OFFICER 
ASSISTANT COMMANDANT 


Drlgndlor Cenarol 

1 Colonol: Asst.’ Cotsandant 

1 Colonol: Director of 0 pa rations 

1 Major: Assistant - 

3 CAF-S 

4 Offlonro 


1 Total Parson nol 7 1 


W. PRESTON CORDERMAN 
COLONEL, SIGNAL CORPS 
COMMANDING 


1 Oolonel 
1 It. Col. 
B Majors 
11 Captains 
19 1st Lta. 
If Sad Lta. 
B9 Offloara 
198 Z.U. 


10 CAT-7 
9 CAT-6 
48 CAT-5 
66 CAT-4 
96 CAT-5 
1 CPC-10 
1 CPC-B 
6 CPO-3 
IS CPC-4 
72 CPC-8 
107. CPC-3 
84 Cog. 


COMMANDING OFFICER. 
SECOND SIGNAL SERVICE 
BATTALION 

1 It. Colonel 

2 Majors 

4 Captains 


( 14 Qffloors 
160 E.U. 


1 190 Z.K. 

Total Personnel 


DIRECTOR OF 
TRAINING 

1 Lt. Oolonol 2 CAT. 

8 Majors 14 CAT 

8 Captains 7 CAT. 

8 1st Its. 7 CAT. 

4 Snd Lta. 

11 Officers 
8 E.H. 


2 S.M. 

fotol ^srronnal 


DIRECTOR OF 
COMMUNICATIONS 


1 

P-8 

1 

P-3 

1 

CAT-0 

1 

CAT-4 

4 

Civilians 

Total PerMnnal 

4 


PROTECTIVE 

CRYPTANALYTIC 

CRYPTOGRAPHIC 

■ LABORATORY 

SECURITY BRANCH 

BRANCH 

BRANCH 

- BRANCH 


1 

E 

1 

F 

1 

G 

1 

INFORMATION 

COMMUNICATIONS 

DEVELOPMENT 

MACHINE 

AND 

BRANCH 

BRANCH 

BRANCH 

LIAISON BRANCH 



■ 1 


1 


1 


1 

SUBORDINATE 










INSTALLATIONS 








WITHIN THE UNITED STATES 


OUTSIDE THE UNITED STATES 


1 


1 

1 

1 

1 

1 

1 

1 

1 

VINT HILL 

TWO 

BELLMORE 


SAN 


FORT 




FARMS STATION 

ROCK RANCH 

LONG ISLAND 

RESEDA 

FRANCISCO 

ASMARA 

SHAFTER, TERRITORY 

AMCHITKA 

FAIRBANKS 

NEW DELHI 

VIRGINIA 

CALIFORNIA 

NEW YORK 

CALIFORNIA 

CALIFORNIA 

ERITREA 

OF HAWAII 

— t i 1 1 r 

ALASKA • 
1 1 

ALASKA 

1 1 1 







1 Capt. 49 s.y. 
1 1st Lt. 

1 2nd Lt. 


1 let Lt. 41 Z.U. 
1 2nd Lt. 


rn i-' l ' 1 , JTi ' T TTM T ^lB I *■ I BTii 9 iin. B Bt-A*] 1 4 1* W i K i-i-'RFffWI J 




























I 


9 9 % 



! • Xadopoadoat ollotmat - lnoludod for adalniitratlvo purpaann but axoludod froc T/0 
'* Jbtoluaod frun T/0 u iniopooiant units 









. 'J* J* 



















fi ^ 
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APPROVED* 



1 RECAPITULATION 

i PERSONNEL 

OFFICER 

ENLISTED 

CIVILIAN 

1 Colonel 

1 Lt. Colonel 

2 utjore 

5 Captains 

L 1st Lt. 

6 Lnllstei 

i 

1 S-V. 

5 SP-5 
i wr-7 

l CrtT-a 

6 &» F-4 

25 (LJ-3 

lo ofriuus 

5 Bciistel 

37 ClTllinae 

TQLJ. ?*ii30a«iL 


68 


S fcUHhl 



















SPECIAL PROJECTS 


CRYPTOGRAPHIC BRANCH 
ARLINGTON HALL STATION 
SIGNAL SECURITY AGENCY 
17 APRIL 1944 


1U. Col. 

1 M>Jor 

1 ChF-3 

1 C«?-4 

some am 

Total Porsoniul 

2 UlTlllnna 

4 


PERSONNEL OFFICE 


1 Capt. 

2 GSF-* 
a CAi'-4 

1 Offloa- 
Total Puraonnol 

4 Ctalll'IM 

a 


1 -01. 

1 (Mr-6 

1 Orflcor 

1 ClVlll'lB 

Total Personnel 

2 

EXECUTIVE 

OFFICE 

1 Lt. Col. 

1 C»5-6 

1 Lijor 

1 Contain 

1 CAP-3 

3 Offlcor* 

2 Civil lam 

Tot'd Poraoacal 

& 


PROCUREMENT OFFICE 


2 Cfflcora I 
Totril Pori on no 1 


PLANS AND POLICIES OFFICE 


3 Offle jra | 
Totr-l Pjraonnol 


Z Copts. 

1 P-3 

1 SP-7 ‘ 

4 SP-6 

3SP-3 

2 &J-6 

9 CJ--4 

2 Orflcura 

Total Poraansul 

20 Clyiliau 

“2 


W. PRESTON CORDERMAN 
COLONEL, SIGNAL CORPS' 
COMMANDING 


OPERATIONS SECTION 


CIPHER MACHINE SECTION 


1 Lt. Col. 

1 iM-6 


3 majors 

a CAP-6 


2 Cspta. 

7 GJ-4 


3 lav Lta. 

9 c.j-a 


1 ini 11 . 


- — 

60 ainllatud 

Total Personusl 


92 


1 Lt. Col. 

1 \ini-b 

1 Capt. 

A CnS^i 

i Officers 

3 Civilian* 

Aj anllotal 


Total rtraorcwl 

3o 


1 Lt. Col. 

1 P-2 

2 Copts. 

1 Mf.7 

1 Ut Lt. 

2 G.P-6 

1 £uu Lt. 

■j (M-3 

9 GJ-i 

4 Gj-a 

34 ini 1 1 tad 

22 Civilian* 

Ttotal Persona* 1 

■ 61 


DISTRIBUTION 


WIRING UNIT 


STOCK UNIT 


CRYPTOGRAPHIC SECURITY 


PHYSICAL SECURITY 
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D 

LABORATORY BRANCH 
ARLINGTON HALL STATION 
SIGNAL SECURITY AGENCY 
17 APRIL 1944 


APPROVED: 


OmAi. 


W. PRESTON CORDERMAN 
COLONEL, SIGNAL CORPS 
COMMANDING 


CHIEF 


1 It. Colonel 


1 Officor 


total Fereonnel 

1 

EX EC UT IV! 

OFFICER 

1 Kejor 


1 Officer 


Total Ferionnol 

1 




ADMINISTRATIVE RESEARCH TRAINING 

SECTION SECTION SECTION 


1 Uejor 


1 Off loer 


| Total Pareonnel 1 



1 Captain 


■ 

1 Uejor 



1 Officer 



1 Officer 



Total Fereoanel 1 


Total Personnel 1 


PHOTOGRAPHIC 

SECTION 


1 Captain 

15 Snl. Pan. 

1 Officer 

15 Ini. Pars. 

| Total Personnel 16 



RECAPITULATION 

PERSONNEL 

OFFICER 

ENLISTED 

1 It. Colonel 

15 Snl. Pen. 

3 Uajora 


8 Captains 


6 

15 

Total Personnel 

81 


— SECRET - 
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APPROVED: 

W. PRESTON CORDERMAN 
COLONEL, SIGNAL CORPS 
COMMANDING 
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-StCEEL ' 


DEVELOPMENT BRANCH 
ARLINGTON HALL STATION 
SIGNAL SECURITY AGENCY 
17 APRIL 1944 


1 Lt. Col. 

1 Knjor 

1M 

8- Omcen 

Total Psrioual 

1 Civilian 

3 


W. PRESTON CORDERMAN 
COLONEL. SIGNAL 1 CORPS 
COMMANDING 


le gal procurement office r 

1 Captain 1 CAT-5 

1 Officer 

1 Enllatad 1 Cl rll Inn ~ 

Total Paraoacsl 3 


EXECUTIVE OFFICER 

jl tojor | ~ 


SPECIFICATIONS 


CONTROL AND REVIEW 


PERSONNEL 


ADMINISTRATIVE OFFICER 

1 End Lt. 

1 OffiCQg ___ 

1 Jnllaf a I 

Total Paraonael £ 


MAIL- FILES 




SECRETARIAL 
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p rr 

'i 


{'» G , ‘ • 

: MACHINE BRANCH 

ARLINGTON HALL STATION 

SIGNAL SECURITY AGENCY 

fcSST. EXECUTIVE OFFICER 

17 APRIL 1944 

■ ■ i ’ • . 

1 V. 0. 

3 fa luted 

2 OAT-6 

3 CAT-4 • 

4 CAT-3 

BRANCH HISTORIAN 




PROPERTY OFFICER. 


b aaiBUd | 
Total Paraossal 


METHODS AND PROCEDURES 


B Uajors 

2 Captain* 

1 1st Lt. 
g End Lt* . 

1 CAT-9 

7 Offices 


14 fallstod 

Total Parsons*! 

1 Civilian 

22 


EXECUTIVE OFFICER 


1 Uojor 


PERSONNEL DIRECTOR 

1 CAT-13 
1 OAT-9 
1 CAT-8 

1 CAT-8 

2 CAT-8 
8 CAT-4 

• 4 CAT-3 

g Kniffd 12 Civilian* 
Total hrwHWl 1* 



PRODUCTION 


1 Ifajor 

1 Captain 

1 lot Lt. 

1 2nd Lt. 


4 Officers 


6 faluted 


Tot* Pars on Ml 

10 


W. PRESTON CORDERMAN 
COLONEL. SIGNAL CORPS 
COMMANDING 


1 Uajor 

1 Copt. 
i i*e Lt. 

1 2nd Lt. 


4 Officers 


3 Tails tad 


Tbtal Bomonnal 

7 


GRAVEYARD SHIFT 


DAY SHIFT 


3 Captains 
3 Officers 
Total Personnel 


SWING 1 SHIFT 


Z Captain 


WING 6 ' 

WING 7 

WING 6 1 

WING 6 

WING 7 

WING 0 

i 

WING 6 

WING 7 

WING 8 

i 

A BUILDING 

A BUILDING 

A BUILDING B BUILDING 

A BUILDING 

A BUILDING 

A BUILDING 

B BUILDING 

A BUILDING 

A BUILDING 

A BUILDING 

B BUILDING 


TITHM l IFTirTM 




!■ i,yj g 

HI 


RECAPITULATION 


PERSONNEL 





























X&L 

INFORMATION AND LIAISON 
BRANCH 

ARLINGTON HALL STATION 
SIGNAL SECURITY AGENCY 
17 APRIL 1944 


EXECUTIVE ASSISTANTS 



l P-5 

1 CAT-7 

1 CaT-S 

Total Poruoncol 

■ 3 Civilians 

3 


SURVEY OF SYSTEMS 


1 U. Col. 


1 

1 Of flour 


_J 

Total Paraooao] 





7 a?-? 

2 <WM 

3 CAT-3 

Total Personnel 

1£ Civilian 

18 


EXECUTIVE OFFICER 


1 -a Jot 


1 

1 Of Tleor 


Z3 

Total Paroonaal 


2 




W. PRESTON CORDERMAN 
COLONEL* SIGNAL CORPS 
COMMANDING 


SPECIAL SERVICES 


1 Captain 

lU-t 

1 CAT-4 

1 Officer 

TotUl PwraOnn.il 

t Civilian 

3 


NIGHT DUTY OFFICER 


ORDER OF BATTLE 
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VINT HILL FARMS STATION 
SIGNAL SECURITY AGENCY 
17 APRIL 1944 . 


W. PRESTON CORDERMAN 
COLONEL, SIGNAL CORPS 
COMMANDING 



OVERHEAD 
SCHOOL SECTION A 


1 Colonel 

13 Grade I 

1 Itojor 

92 Grade II 

3 Captains 

58 Orado ni 

7 lot Lta. 

59 Crada IT 

10 2cd Lta. 

62 Grade V 


103 Otede 71 


149 Grade VII 

£2 Off lean 


1 IT. 0. 

452 Xal. Tara. 

Total Poreonnel 

478 


OPERATIONS 
SCHOOL SECTION B 


SCHOOL SECTION C 


1 It. Col. 
1 fejor 
3 Capta. 

3 lot Lta. 
7 End «b. 


24 Ondo Z 
46 Crada II 
79 Credo III 
64 Grade IT 
94 Credo V ' 
79 Ondo VI 
102 Grade VII 


Off lean as- 
al rued fron 
C Dm noli 


17 Omcora 

8 2 . 0 * 

Total Peraonnol 


1 Credo I 

4 ' Credo II 

2 Credo III 

5 Credo IT 
7 Grads T 
4 Credo 71 


Of fleara u- 
algsed fron 
B Branch 


1 Crude I 
£ Grade II 

5 Credo HI 

6 Credo IT 
11 Credo V 
17 Grade VX 
20 Credo VII 


1 ?■ 


RECAPITULATION 

PERSONNEL 

OFFICER 

ENLISTED 

1 Colonol 

59 r.rndo I 

1 Lt. Col. 

PA Grade II 

2 ’’ajora 

118 Grade III 

6 Captains 

154 Grade IV 

12 lot Lta. 

134 Grrfo V 

17 2n! Lta. 

219 Grrdo VI 


267 Credo VII 

3 ?.0. 

995 Znl. •■ora. 


-S ECRET 



, 2- 'fi 1 V J' 




APPROVED: 


W. PRESTON CORDERMAN 
COLONEL, SIGNAL CORPS 
COMMANDING 
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APPROVED: 



W. PRESTON CORDERMAN 
COLONEL, SIGNAL CORPS 
COMMANDING 


OPERATIONS 







RESEDA 

SIGNAL SECURITY AGENCY 
17 APRIL 1944 . 




SAN FRANCISCO 
SIGNAL SECURITY AGENCY 
17 APRIL 1944 


BELLMORE w PRESTON CORDERMAN 

SIGNAL SECURITY AGENCY COLONEL. SIGNAL CORPS 
17 APRIL 1944 COMMANDING 


OPERATIONS 


OPERATIONS 


S Grads X 
2 Grade HI 
4 Onio IV 
8 Cnd« V 
£ Grade VZ 


£ Grads I 
2 Grade 111 
4 Grads XV 
2 Grade V 
£ Orade VX 


HEADQUARTERS 
WESTERN TRAFFIC CENTER 



L 

TOt*l I?*rs03Ml 1 


COMMUNICATIONS 


S Credo I 
S Credo -TIT 
IS Grade IV 
19 Credo 7 
10 Grado VI 
S Grado VII 


DISTRIBUTION 


1 Grado 2 

2 Grade IX 

3 Ctndo IH 

3 Grftla IV 
3 Grade V 


RECAPITULATION 

PERSONNEL 

OFFICER ENLISTED 

COptnln 3 Crude T 

let It. 2 Grado IX 

find I.t. 13 Grade HI 

18 Grado IV 
£2 Orade V 
10 Grndo TT 
3 Orndo VTI 




SECRET 


% 


tan 
!• 1 

i’ : 

I 


■yn 





• m rf 


i 
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I AMCH1TKA, ALASKA 

i [ SIGNAL SECURITY AGENCY 

17 APRIL 1944 


APPROVED: 


W. PRESTON CORDERMAN 
COLONEL, SIGNAL CORPS 
COMMANDING 


OVER 

4EAD 

oper; 

TIONS 


1 Credo III 


1 Captain 

2 Gnida X 


3 Grade 17 


1 1st Lt. 

■l Grade IX 


3 Orado 7 


1 2nd Lt. 

1 Crude III 


8 Grade 71 



10 Grade 17 


1 Grade VII 



9 Grade V 





? CmJe VI 





£ Grade VII 




3 Officers 



10 Znl. Tara. 



33 Znl. Fora. 

Total Faraonnol 

10 


Total Foreonnel 

38 


RECAPITULATION 

PERSONNEL 

OFFICER 

ENLISTED 

1 Contain 

1 let Lt. 

1 2nd It. 

£ Oral*? I 

4 Crnd- II 
£ Crude HI 

13 Grade IV 

12 ‘.redo 7 

9 OraJo 71 

3 Grade ''ii 

3 Cfflc-ra 

43 Sal. Fan. 

1 To*rl p araonr.el 4 ft 



i 


5 


SECRET 



'lin in'! r 1 nr T "i < .h • : 

i • I ; 


ASMARA. ERITREA 


SIGNAL SECURITY AGENCY 


17 APRIL 1944 


OPERATIONS 



1 !T.O. | 70 Enl. Para. 

Totnl rortoanol 70 


StCilET 


FAIRBANKS. ALASKA 
SIGNAL SECURITY AGENCY 



APPROVED*. 
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.February 25, 1942. / 


AC-3 / 

* 7 * 7 ) 


-' 1 HEUORANIXJM FOR: Officer In Charge, Any Comnunloatione Branch. 


” - SUBJECT: 


Organisation of Signal Intelligence Service. 


1. Reference is had to Office Memorandum No. 29, February 20, 
1942. Aa required In paragraph two of cited memorandum there are enclosed 
herewith: (Inal. 1) a table of organization, S.I.S., and (Incl. 2) job 
sheets covering the duties of all officers now assigned to S.I.S. 

2. Careful consideration has been given to the objective as 
announced in paragraph 1 a in above cited memorandum. It is the belief 
of the Officer in Charge, - Signal Intelligence Service that the policy of 
replacing military personnel by civilians should not be applied to tills 
organisation in the manner designated for other divielons of the OCSigO. 
This belief is predicated upon the following facts: 

a. The Signal Intelligence Service is a field activity. 
While it is assigned to tho Office of the Chief Signal Officer for 
administrative control, it operates directly with and for tlie field 
forces in addition to the War Department. It is at the present time 
functioning aa the Signal Intelligence Service for the commander of 
the field forces and as such has more the nature of a tactical organi- 
sation than of a War Department overhead unit. Consequently, it must 
primarily be an organization of distinctly military character not only 
guided but actually operated by military personnel. Civilians can be 
employed in many capacities fnr purely technical or clerical duties. 

They constitute a permanent War Deportment ^ are no t subject 

to transfer to field duty when and where needed as * ha n mtary 
personnel. 

b. The Signal Intelligence Service must be so organized 
as to be able to furnish on short notice a comparatively large group 
for apodal field service. Such a demand will undoubtedly be ma.de to 
serve the commander of a major expeditionary force capable of exerting 

' a major offensive effort in the prosecution of the war. Certain person 
responsibilities and duties of this office would then be transferred 


J 
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this field group. Major efforts nay be Bade in more th an one theater 
necessitating in each case a conpetentsignal intelligence service. "'The" 
training of the personnel to form these large special services cannot 
be accomplished in a brief period nor can inexperienced personnel be 
^rbUtrurily assigned to such duty. Qroup training, rather than 
individual, is also essential. This training consisting of actual 
performance in the work now a responsibility of this office is being 
given in the Signal Intelligence Service. It must continue to be given 
and additional min t-nry personnel must be procured and trained in order 
to meet the deraand for supplying a highly trained group of adequate 
strength for oversea assignment. Signal Inte llige nce military pers onnel 
for Andes, Air Forces and smaller Units are being trained "at Signal 
Corps School. 


c. It is to be noted that oioiy of the " officers assigned 
to S.I.S. duty are not suitablo for other Signal Corps assignments. 

They have been selected for tide special duty because their education, 
experience and aptitude fit them for such assignment. In most cases 

these qualifications are of little or no v alue for o ther Si gn al Corps 

duty. Consequently, a reduction in S.I.S . milit a ry personnel wo uld 

not necessarily release such personnel for immediate assignment to 
other Signal Corps duties in the field. 

d. Because of the liighly specialised training and 
unquestioned loyalty and integrity required, competent civilians to 
replace key military personnel cannot be immediately procured. Many 
of the civilians of the S.I.S. have necessarily bean called to active 
duty and are performing that duty in the S.I.S. Their places cannot 
be filled competently by civilians since many of them have had ten 

years or more training in cryptanalysis . JIheir call to ac ti ve duty, 

on the other hand/ is mandatory and if they wore" not retained on S.I.S. 
duty they would not be available for the type of service for which they 
are particularly trained. 

e. Since ae stated in paragraph 2 a above, the Si&Md 

■. IntelULgenoe Service deals directly wit h the f ie lcT i t must maintain a 

twenty-four hour schedule in same of its act ivities. Military person nel 
• .jsust lie available to provide 'reliefs for' three ‘shifts in some sectio ns 
"wiiile in others two shifts suffice*. Cer tain du plications in assignment 
are therefore unavoidable. 

' '1 '3. Approval of . the .table of organisation' submitted herewith 

is recommended. In view of the facts set fo rth in par agraph 2, i t is 
- believed tha t the aliitaxy personnel assig ned to S.I.S, Instead of being 
reduced from present strength should be authorised the total of 90 officers 
. and 176 enlisted men. This strength of Bilitaxy personnel is the same ' 

■jus .that reopamonded reoently in coapliance with instructions. 
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IN REPLY 
REFER TO 


OCSigO 3U.5-General 
(5-1-42) 


WAR DEPARTMENT 
OFFICE OF THE CHIEF SIGNAL OFFICER 
WASHINGTON 


May 1, 1942. 


SPSIS 


MEMORANDUM FOR: Chief Signal Officer THRU Chief, Army Communications 
Branch . 


1. The attached schematic chart marked Draft No. 1 
representing a tentative plan of organization for the Signal Intelli- 
gence Service (major functional divisions only) is submitted for 
comment and/or approval. 

2. Upon approval of general structure and functional 
arrangement, detailed tables of organization and individual recom- 
mendations covering the allocation, assignment and promotion of 
officers for key positions -will be submitted. 

3. The above-mentioned study proceeds from two assumptions: 

(1) That the Signal Intelligence is to undertake ajr^. 
immediate physical expansion of considerable magnitude, and 

(2) that the Signal Intelligence Service shall be 
reconstructed into a fully integrated permanent establishment# 



Colonel, Signal Corps. 


Attached: 

Draft No. 1. 





DRAFT #1 


TENTATIVE ORGANIZATION 


Signal Intelligence Service 


Executive 



2d Sig. Serv. Battalion 


&ur. ore. 


//Training 


Operations Division 


A/T "Foreign Languages" — 


B/T "Cryptanalysis" — 


C/T " Cryptography" - 


D/T "Security" 


E/T "Signal Intelligence" 



() "Security" A/0 


"Cryptanalysis"B/o 


() "Cryptography" C/o 


(•j "Secret Inks" D/o 


, OaC. 

#D oputy Ch ief, S.I.S. 

-sf-Section Heads to be selected by the Director. 
iBBfGomposed of the Director, Senior instructors and 

one consulting representative from Operations Division. 
() Operating Subsections, until otherwise directed, Will 
’ continue as now organised. 
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and Vint Hill Farms Station 


Chief 


,s at Arlington Hall 
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T®g|i? The Signal Intelligence S«rv 
and Vint '*'111 Forms, Virginia, are dee: 
Hill Farms Stations, Virginia, and ela 
your control. 
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*•:* ~?- v> fi/S' * 

; , (/ WAR DEPARTLIENT 

' Headquarters, Services of Supply 
u \ ( Office of the Chief Signal Officer 

■ ' ’■ i ‘ • Washington, D. C» 


.>■ ' ‘ l ^Jarch 2, 1943. 




'■.OFFICE MEMORANDUM NO, 34.' 

. . ■ ■ 


J/*/'..' . '.FOR ALL SERVICES, DIVISIONS AllD BRANCHES 

*’ • * * ' *. ‘ l • '£»• : v- “ T - ' "" * ' *"■" " - ' 

..." '■ . .. . /Subject : Organization, OCSigOi 


, ^ 1, ' Effective today, there is activated in the Signal 

Operating Services, ( .OCSigO, the Signal Security Division, 
i.-The Director, Signal Security Division, will be responsible 
.• tortile Chief Signal Officer through the Chief; Signal Operating 
Services. ' - 

■v ... ' , ’ - j ■•'••• i • ....... •. 

. " 2; . The functions, personnel, military and civilian 

, personnel Allotments,'' equipment, furniture and fixtures, of 
Signal Security Branch and Protect ive S ecurity Branch, Army 
j dgnmuni' cation s Division, Sign al Operating .Services',’ are 
l transferred' to Signal Security Division r I - _ 

— - . ! N ■ ■ ■ ' ' j . 

-.3,. The Signal Security Branch and Protective Security' 

, Branch, Army Commimi cation's Division, Signal Operating Services, 

" afe abolished. 

v.-t ■ 4,. Signal Security Division is assigned the five-letter','.' 

Symbol spsis. . ’ ‘ * 


A". 

Or.- -.3. 




; i 


■ 5; ...The five-letter symbol SPSAP, previously assigned 1 ' ' 

. to" Protective Security ■ Branch, is cancelled. “ >■. 

. * V- _ ■ rf • • - ) ■ 


-■ j..-.'. ’,’...' . 'By order of the Chief Signal Officer: 

f 1 1 ", , j-j 

.■I \ -.1 ■ -: V-\ : ; / * . • ■ • ■ 

: ' . ' , ‘ ‘ ' ■ : ■* - . ■ - ‘ . 

■ ' .. • ■ ■ • f , 


» 1.- • 


' ' ' . r J "TT* ^ \ y' 

*. _ * * t * « ^ r 




' /s/ D. HAMLIN 
. <■' Wm. D. Hamlin, 

, Qp’lonel, Signal Corps, 
■ Executive. 


■ s 



SiiHIB 
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3H • 5-General 


HEADQUARTERS ARLINGTON HALL STATION 

Office of the Commanding Officer March 26, 1943 


Arlington, va. 


memorandum ho. 7 . 


Subject: Reorganization. 


Branch Chiefs, Arlington Hall Station, Arlington, Va. 


The following information concerning the new organization within the 
Signal. Security Division is furnished for the guidance of all concerned: 


Headquarters Branch 

Protective Security 
Branch (A) 

Cryptanalytic Branch 
(B) 

Cryptographic Branch 

(O 

Laboratory Branch 

(D) 


Branch Chtef 
Major J. E. Slack 
Major L. G* Sheets 


Col, Harold Doud 


Col. E. F. Cook 


Former Designation 

A* Section 

Protective Security 
Branch 

B Section 


C Section 


Lt. Col. A. J. McGrail D Section 


Communications Branch Major H* HcD. Brown E Section 

(E) 


Development Branch 
(F) 

Director of Comnuni- 
catians Research 

Acting Dir actor of 
Training 


Major Leo Rosen 


Mr. W. F. Friedman 


Major F. B. Rowlett 


F Section 


Director of Communi- 
cations Research 


By order of Colonol Corderman: 


fr- , 


Distribution: 

Colonel Doud Major Rowlett 

Lt .Col. McGrail Major Rosen 

Lt. Col. Cook Major Sheets 

Major Brown Major Lewis 

Major Slade Hr. Friedman 


James F* Best, Jr., 

1st Lt., Signs! Corps, 
Adjutant. 
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SPSIS 311.5 


J 


-eec eEt” 


ARMY SERVICE FORCES 
Signal Security Agency 
Washington 25 } D. C, 


SEC 1 'L_ T 


3y Authority of 
Chief Signal Officer 



5 October 1944 


OPERATIONS INSTRUCTIONS NO. 16 

Subject : Standing Operating Procedure - Organization 


1. The Signal Security Agency "Standing Operating Procedure re- 
organization » is published for the information and guidance of all 
concerned. It supersedes any previous instructions disseminated 
•within the Signal Security Agency in conflict with the information 
contained herein. 


2. This publication becomes effective upon receipt. 
By order of Colonel Corderman; 



Colonel,. Signal Corps 
Assistant Commandant 


I 




) 
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HEADQUARTERS 
ARMY SECURITY AGENCY 
Washington 25, D. C. 


WDGSS-11 27 September 1945 


MEMORANDUM NO. 29 

SUBJECT: Administrative Procedures) Army Security Agency 


TO: " All Organizations and Units 


1. Announcement is made of the establishment of Army Security Agency, 
effective 15 September 1945.- All personnel and activities of Signal Securi- 
ty Agency and Second Signal Service Battalion are transferred to Army 
Security Agency effective this date. Headquarters of Army Security Agency 
is established at Arlington Hall Station. 

2. The letterhead for Army Security Agency correspondence is 

HEADQUARTERS 

■ ARMY SECURITY AGENCY * 

Washington 25, D. C. 

3. Until printed stationery becomes available' the letterhead shown 
in paragraph 2 above will be typed on plain bond paper, 

4. Stationery bearing the letterheads. ARMY SERVICE FORCES, OFFICE 

OF THE CHIEF SIGNAL OFFICER, WASHINGTON 25, D. C., and ARMY SERVICE FORCES, 
SIGNAL SECURITY AGENCY, WASHINGTON 25, D. C. will not be used for Army 
Security Agency correspondence. Existing stocks of such stationery will 
be returned immediately to the Supply Branch for salvage. 

5. Correspondence to be signed by the Chief of Army Security Agency 
will be prepared with the following, signature: 

W. PRESTON CORDERMAN 
Brigadier General, USA 

Commanding 

6. The command line for Army Security Agency correspondence not 
signed by the Chief of Army Security Agency will be: 

FOR THE CHIEF, ARMY SECURITY AGENCY: 

The command line on correspondence formerly signed by authority of the 
Chief Signal Officer will henceforth read: : • 1 

FOR THE CHIEF, ARMY SECURITY AGENCY: 





WDGSS-11 (27 Sop 45) 


7. Existing procedures for the preparation of Second Signal Service 
Battalion correspondence .remain unchanged. 

8. The correspondence symbol for Army Security Agency is WDGSS. 

This symbol replaces SPSIS (and other SPS- symbols) formerly used. 

New correspondence symbols for the units of Army Security Agency are 
shown in Inclosure 1. 

9. The mailing address for Army Security Agency is: 

Chief, Army Security Agency 
The Pentagon 
Washington 25, D. C. 

BY COMMAND OF BRIGADIER GENERAL CORDERMAN: 


1 Incl ■ 

List of correspondence 
symbols for units of 
Army Security Agency 



* 

DISTRIBUTION 

"B" 



■ RESTRICTED 
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CORRESPONDENCE SYMBOLS, ARMY SECURITY AGENCY 




_p t? .q t r TOTED 


Office 

Symbol 

Chief, Army Security Agency 

Executive Office, Army Security Agency 

Adjutant, Amy Security Agency 

Chief, Plans and Policies Staff 

OIC, Historical Unit 

Director of Communications Research 

Control Officer 

Fiscal Officer 

WDGSS-10 
WDGSS-11 
WDGSS-11 
WDGSS-12 
WDGSS-13 
WDGSS-14 
TOGS S- 15 
WDGSS-16 

Administrative Officer 

WDGSS-20 

Second Signal Service Battalion 

vVDGSS-60 

Chief, Personnel and Training Division 

Chief, Personnel Branch 

Chief, Training Branch 

Chief, Officer Personnel Section 

TOGSS-40 
TOGS S -41 
WDGSS-42 
TOGSS-43 

Chief, Operating Services Division 

Chief, Communications Branch 

Chief, Laboratory Branch 

Chief, Machine Branch 

Chief, Supply Branch 

WDGSS-50 
TOGSS-51 
TOGS S- 5 2 
TOGSS-53 
WDGSS-54 

Chief, Security Division 

Plans and Operations Staff', Security Division 
Chief, Cryptographic Materiel Branch - 
Chief, Communications Security Branch 

Chief, Protective Security Branch 

Chief, Equipment Branch 

TOGS3-80 
vvDGSS-81 
TOGS S- 8 2 
TOGSS-83 
WDGSS-84 
TOGSS-85 

Chief, Intelligence Division 

Chief, Language Branch 

Chief, Military Crypt analytic Branch 

Chief, General Cryptanalytic Branch 

Chief, Traffic Analysis and Control Branch 

Chief, Information and Liaison Branch 

TOGS S- 90 
TOGS S- 91 
TOGSS-92 
TOGSS-93 
TOGSS-94 
TOGS S- 9 5 



, -r-, I 


All Organiza ions md "nits 


t basic office symbol for Army Security Agency is 'ADGSS. 
extensions of this symbol have been allocated to division: 
and separate o ff io« s of the Agency as shown in Inclosure , 


2. 'When preparing correspondence, the symbol of the originating 
division, branch, or separate office will be used, regardless <4$- "tlip 
signing official, unless specific instructions to the contrary; fire 
given in individual oases. ’ v , ) m - l \ l 


fl) Correspondence prepared ft>r signature in the military 

Intelligence -Service or in 'hr ct: ■ ■; - - ■ * 

Chief of Staff, G-2, will ■ ■ oy.o.- i ■ 


(S) On Second Signal Service Battalion. oorral^pOttStaoe th«| 

symbol WDGSS-50 will be used. In those cases in which, 
correspondence for signature of the Battalion Adjutant 
is prepared in other branches of the Agency, the 
Office symbol vifDGSS-50 will be used, with the 
numerical symbol of the originating branch appearing 
thereafter in parentheses; thus* WDOSS-SO (94). 


hols sir. its below brail 

. y Security Agency correspondence 


a ra graphs u..1 8 of Army Security Agency 
trative i recedurcs, Army Security Agency, 
inded* 


... ............... 
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' TOTTOTITICTEIl - 

OFFICE SYMBOLS,. ARMY SECURITY A'ir„TOY 
26 November _ 1945 


Chief, Army Security Agency 
Executive Office 

Director of Communications Research 
Control Office 


TOGS S- 10 
TOGS S- 11 
WDGSS-14 
WDGSS-15 


Assistant Chief, Staff 
Personnel Section 

Organization and Training Section 
Operations Section 
kateriel Section 
Fiscal Section 

Adjutant, Army Security Agency 
Security Control Section 


TOGSS-20 
TOGS S- 21 
WDGSS-22 
TOGS S- 2 3 
WDGSS-24 
WDGSS-25 
WDGSS-26 
vVDGSS-27 


Assistant Chief, Operations 

Personnel and Training Branch 
Supply Branch 


TOGSS-60 

WDGSS-61 

WDGSS-62 


Research and Development Division 
Cryptologic Branch 
Ciphony and Ciphax Branch 
Intercept Equipment Branch 
Electronics and Electro-Mechanics Branch 
Laboratory Services Branch 


"TOGS S- 70 
WDGSS-71 
TOGSS-72 
TOGSS-73 
TOGSS-74 
'TOGS S- 7 5 


Security Divis ion 

Plans and Operations Staff 
Materiel Branch 
Methods Branch 
Protective Branch 
Maintenance Branch 


TvDGSS-80 

vvDGSS-81 

•TOGSS-82 

TOGSS-83 

TOGSS-84 

WDGSS-85 


Intelligence Division TOGSS-90 

Laboratory Branch TOGSS-91' 

Machine Branch WDGSS-93 

Cryptanalytic Branch TOGSS-93 

Intercept Control Branch TOGSS-94 

Information, Publication, and Documents Branch WDGSS-95 

Arlington Hall Station TOGSS-40 

Headquarters, Second Signal Service Battalion WDGSS-50 



r 




i 


■■ RES TRIG TED 








1, The 84 Jigaii Service COBjany 
1, 1939, with headquarters at fort 
ate* under instructions issued by 
dance with the authority set forti 
Serer&l tti November 15, 1938, fil 
Is , 


i ,rir, ' the elss^ed period since the organlcatloi 
rly indicated the urgent desirability from 
ewpoint of loeati a;* its headquarters In this city, 
arcs it ion of the unit, the nature of Its ral.ss.ioa 
’ of 1*0'’'. 

and three overseas rarrisons , considerable lost 
entailed in correspondence and reference of .papers 
r . , • o rsonr.el 


j 0 

• *, ; e O^fico.' 
set -»e:. .'-.ts 0 


io ' fee ap] roved , it is further- • ' riwud 
fleer chore eable tc - ' ' 

rhe Chief Si -r. ;/.l Cffie - - e • 


ioer 


Colonel 




HR ' 


is chnn ; *c*« The trur.s- 
, * , m- s!i in.'tc 1 ;; , 0.- C, 

t.c? 


{Travel of enlisted inar. 

, y 01-0700 A 0:075-0 "0" 


:ure;:ier.t • / rlty , will 


The exac 











'nsr® to: 


WAR DEPARTMENT 

Service of net- or thu chiif signal office 


J«W 1 


WA8M(N<STON 


li-olacsnent 


Tour attention, is inyitft S o the followin, 
■nt oyt orevioualv to certain Corns Areas 


xcy gave mint the s 
enlisted fi^nn to the 
for tfce information 


iolo ctiop ojjT personnel . Personnel t, 
,o the esjond Signal n^rvlce Company 
this purpose will be selected ft 


«.$sl •C16' 0 

■ : S’or 


Of excellent cfeen so ter who are cit 
native born. of the Unitsd States. 


countri ei 


Whose financial ■ stat-as 
render unlikely their 
arising fr-X‘ these sou 


: 


WV. h v-: indicated 
service their care 


lend about 
orients. 


indie ted their wil'nu 
.sir service on foreign 
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February 14, 1942 
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^ Oats 


MEMORANDUM FOR: 
SUBJECT: 


The Office in Charge, Military Personnel Division 
THRU Officer in Charge, Army Communications Branch. 
Reorganization of the Second Signal Service Company 


i 


1 


1. The Second Signal Service Company vras organized to 
perform radio intercept missions for the War Department. The number 
of intercept stations has been increased from time to time, and more 
are contemplated. In addition to intercept duties, it has been found 
desirable that this organization should encompass all of the Signal 
Intelligence activities of the War Department for which enlisted 
personnel must be furnished. At the present time the students and 
enlisted instructors in the Cryptographic Division, Signal Corps School 
as well as a detachment on duty in the Signal Intelligence Service, 
Office of the Cliief Signal Officer, are assigned to the Second Signal 
Service Company as surplus personnel for whom no grades or ratings are 
available. The organization has long ago exceeded normal company size 
and it is, therefore, recommended that in accordance with the inclosed 
Table of Organization, the company be reorganised as the Second 
Signal Service Battalion. 

2. A brief explanation of the proposed organization follows: 

a. Headquarters Detachment (Column 3) 

The Battalion Commander and the Second in Command 
are assigned to additional duty in the Traffic Section of the War 
Department, S.I.S. The operating directives to the various intercept 
detachments should preferably be coordinated by the organization 
commander, who should have, at the same time, an intimate knowledge 
of the types of traffic desired and the details of its reception. The 
third officer in the Headquarters Detachment is assigned to admini- 
strative duties solely. Enlisted administrative personnel consist of 
one Sergeant Major, one Supply Sergeant, and two clerks. 

b. School Detachment (£olumn 4) 

The school detachment comprises both students and 
enlisted instructors. The commissioned instructors are members of the 
staff and faculty. Signal Corps School. It is believed desirable to 
assign to the Second Signal Service • Battalion enlisted students en- 
gaged in cryptographic training, since it provides better administrative 
control of their instruction and later assignment. 



C 

0 
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OCSigp 311.5-General 
(2-14-42) „ 


AC-3 

\ 


c. Hie War Department S.I.S. Detachment (Column 5) 
represents the personnel considered necessary to adequately perform 
the Signal Intelligence functions of the War Department during war 
time. A successful prosecutiof? of Signal Intelligence activities 
requires the concentrated efforts of a large group of highly trained 
and skilled personnel. 

d. G.H.Q., S.I.S. Detachment (Column 6) is not an 
organic part cf the Second Signal Service Battalion. It is attached 

to the Battalion during such time as the G.H.Q. remains in the vicinity 
of Washington, D. C. Upon departure of G.K.Q. this detachment reverts 
to Headquarters, Signal Service, G.H.CJ 

e. Fifteen Intercept Detachments (Column 7) have been 
set up as needed to adequately provide the radio intercept coverage 
desired by the War Department. Eacii detachment consists of one officer 
and twenty-five enlisted men. Experience has shcnvn that a detachment 
of this size is required to man an intercept station and furnish 
twenty-four hour service „ At the present time eight intercept stations 
are in operation. Host of them are inadequately manned to perform the 
intercept service directed. They vary in size from about ten operators, 
the smaller stations being made so necessarily because of the limited 
authorized strength of the Second Signal Service Company. 

f. Transportation to consist of one truck, pickup 
for the Headquarters Detachment and for each of the Intercept 
Detacliments has also been provided. Tills is considered necessary to 
assure the prompt handling of the intercepted traffic in dispatching 
it from intercept stations to the Yfar Department or a transmitting 
agency. 


3. The grades and ratings asked for are proportionately 
large for a battalion strength organization, as is: the present allot- 
ment of grades and ratings for company strength. Hie Ugh degree of 
training and the special qualifications necessary for the various 
phases of Signal Intelligence duty, upon which this personnel will be 
engaged, make the setting up of adequate grades and ratings a 
necessity. Enlisted men who are performing the specialized duties 
of this organization forfeit their chance for rapid advancement, which 
would undoubtedly come their iray if they were assigned to field 
organizations. It is therefore unjust to the individual and destructive 
to morale to, in fact, penalize him because of his assignment to this 
service organization,. 


22114 



OCSigO 311.5-General aC-3 

(2-14-42) 


4. Early consideration of tliis proposal is requested, in 
view of the conditions existing as mentioned in Paragraph 1 above. 

If the Second Signal Service Company is not to be enlarged to absorb 
in proper grade the personnel assigned to the Cryptographic School 
and to the War Department, S.I.S., other arrangements should be made 
to enable the promotion of the increasing number of men in seventh 
grade vrtio are being so assigned. 


R. W. Minckler, 

Lt. Col., Signal Corps. 

1 Incl.- 

Table of Organization. 


r 
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n - P'/TNO STOMAL S'iPVIC'-: BATTALION 


SIS Det. 


IP Intercept 
Detachments 


1 

1 

-0 * 
19 ' 2- 

23 


3 

90 

115 


(15) 

(16) 



(13) 



(2) 

(3) 


(U) 


(15) 

(15) 


(60) 

(60) 

3 

6a 

92 

(18) 

(1) 

(3) 


(ID 

(1) 


(60) 

( 60 ) 



(1) 

2 


23 

(1) 


(15) 

(1) 


(1) 



(7) 

v 18 

135 

36h 

(h) 


(10 

(6) 


(6) 

(1) 


(l) 

(210 

(U) 


52 

(28 

(1) 


(1) 


(15) 

(15) 


(60) 

(60) 


(h5) 

(1+5) 

(2) 


(13) 


(15) 

(15) 

(100) 

hi 

375 

756 

hi 

375 

756 


Summary of Specialists' 

1st. Class 
2nd, Class 
3rd. Class 
I|tb. Class 
3th. Class 
6th. Class 


The serial number symbol shown, in 
parenthesis .is an inseparable parti, .of the 
specialist designation. A number below pOO 
refers to an occupational specialist whose ; 
qualification analysis is found in' Section 
I, AR615-26. a number above 500 refers ito j 
a military occupational specialist listed i! 
in section II, AR613-26. 3 


Column 6, GHQ Signal Intelligence 
Service, is attached-*to the 2ndj. Signal 
Service Battalion only while GHQ remains in ' j 
Washington, D. C. Upon departure of GHQ, this 
detachment reverts to Headquarters, Signal 


(a) Battalion commander and officer 
in charge of Traffic Section, VfD SIS. 

(b) Second in command, and assistant 
to officer in charge, Traffic Section, WD SIS. 1 
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PROPOSED TABLE OP ORGANIZATION 
2d SIGNAL SERVICE BATTALION 
14 February 1942 


j 
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IN REPLY 
REFER TO 


OCSigO 311.5-General 
(3-11-42) 


WAR DEPARTMENT 

OFFICE OF THE CHIEF SIGNAL OFFICER 
WASHINGTON 


I 

AC-3 


March 11, 1942. 


MEMORANDUM FOR: General Stoner. 



! 



1. On February 14, 1942 I proposed through your office a 
Table of Organization covering the considerable increase for the 
Second Signal Service Company. Since the proposed strength of the 
company was an aggregate of *779 men and officers, the type of organi- 
zation was changed from that of company to that of battalion. 

2. The recommendations and Table of Proposed Organization 
are now in the hands of G-l according to the Military Personnel 
Division. It is recommended that approval of the proposed organization 
be obtained as early as practicable in order that increases in personnel 
may be made and promotion of qualified enlisted men now on duty in the 
present company may be accomplished. 

3. Should G-l consider that the higher grades and ratings 

are out of proportion to the size of the organization, consideration 
should be given to the fact that a very high type of personnel is 
required throughout the organization. Many men have been with the 
organization a considerable length ofjtime and are not available for 
transfer or absorption in new units with similar ability and 

length of service will normally be receiving relative grades and ratings, 

4. There is attached a copy of the memorandum wliich accompanied 
the proposed 'Table of Organization. Paragraph 3 of the attached memorandum 
covers the points mentioned above. 



Lt. Col., Signal Corps. 


Attached: 

' Memo . dtd 


2-14-42 regarding 








• nd f 1 fnal Service .Company 


The recommenda ti on for th e re organ- 


ization of t he ^n.d Signal Service C ompany wat 


sent to T he Adjutant Ge neral by the Military 


Personnel Division on March 3, 1942. On 


March 21. 1942, the status of this recoRown- 


dation urns as follows* 


The above recommendation was received 


j la the Adjutant General's Office, on March 4, 


1942, and through error was stamped f or fill 


by a cle rk, and place d in the dead f ile, Thlp 

, 1942|, 


correspondence was located on March 21 


by an officer from the Military Personnel 


Division, who gave it to Colonel Breckenridge, 


Adjutant General's 


Miscellaneous Section, Th 


Office, who started immediate action to get 


ljutant General’s Office 


it through The 


Ever}' effort will be aide to push this thru 


the Staff with the minimum of delay 


Military Personnel will keep you advised 


of the status 




sl'it 

S&shingten 


' ■ 
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HEADQUARTERS 

Second Signal Service Battalion 
Washington, D. C. 


18 March 19^3 


Memorandum to: Major Slack. 


Subject 


: Proposed Expansion of Second Signal Service Bn, 


1. The request for an additional allotment of men was 
based on expansion of present outlying stations and the establish- 
ment of new stations. The increase was approved- -to be authorized, 
in increments: 50$ immediate, 25$ January 1, 19^3, and 25$ April 
1, 29^3. All plans vent ahead on this basis. 

2. The sole basis for existence of the outlying stations 
of the 2nd Sig. Serv. Bn. being the interception of radio 
traffic, the following expansion of effective operating per- 
sonnel was contemplated: 

a. Increase the number of radio intercept operators 
at Vint Hill from present number of one hundred nine (109) to 
three hundred forty (3^0), some of these to come from students 
already in the Battalion and attending school at Vint Hill. 

b. Increase number of radio intercept operators at 
Two Rock from present number of seventy-eight (?8) to two 
hundred seventy (270), part of these to come from students 
already in the Battalion in school at Vint Hill. 

c. Increase the size of station fivo (5), Ft. Shafter, 
T. H„ from present strength of thirty-seven (37) immediately 

to seventy-five (75) and ultimately to one hundred twenty (120). 


d. Increase the size of station three j 
present strength of twenty-seven (27) to fifty (50] 


from 


e. Increase the size of station seven (7), Fairbanks, 
Alaska from present strength of nineteen (19) to thirty-five 
(35). 

f . Increase station eight (8) New Delhi, India 
from present strength of two (2) immediately to twenty- three 
(23 ), (this increase of twenty-one (21) already earmarked from 
school at Vint Hill) and ultimately to thirty-five (35). 
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g. Establishment of a station in the African Theatre 
of vhioh immediate requirements would "be four (4) officers and 
fifty (50) enlisted men and ultimately expand to one hundred 
fifty (l50) men. 

h. Establishment of at least two (2) more stations 
of undetermined size to be opened in the near future. 

1. All ultimate strengths to be reached by July 1 , 
1943 or shortly thereafter. 

5. Increased requirements for installations noted in 2 
above will have to be filled by requisition replacement centers, 
except where noted that they can be partially filled by students 
already in sehool at Vint Hill. 

4. The number of students in radio school at Vint Hill 
is one hundred fifty-one ( 151 ) . 

5. The Cryptographic School at Vint Hill now has four 
hundred sixty-four (464) enlisted men students of which two 
hundred sixty-five (265) are assigned. 

6. Steps have been taken to cut down on the size of the 
Cryptographic School. The C. 0., Vint Hill Parras Sen. has 
already requested that the number of men from replacement cen- 
ters be cut from forty-five (45) per week to twenty (20) per 
week. The Adjutant, 2nd Sig. Serv. Bn. has coordinated with 
Personnel Officer, Arlington Hall Station to eliminate, as 
far as possible, special assignments . This was done on advice 
from C. 0., Vint Hill Farms Stn. and 0. I. C., Crypt Sehool, 
that students from Ft. Monmouth and Camp Crowder were as a 
general rule, much better than those secured by special 
assignment . 

7« Under existing policy, all men who have been reported 
available from Crypt School have been transferred to 2nd Sig. 
Serv. Bn. This policy was satisfactory when first started 
because a large number of cryptographic personnel was being 
ordered to overseas duty. During the last four (4) months over- 
seas movement of cryptographic personnel has been at a stand- 
still resulting in a large number of crypt specialists at Vint 
Hill. Also curtailment number of enlisted men to be used at 
Arlington Hall has presented a question of advisability of 
continuing to assign these specialists to 2nd Sig. Serv. Bn. 

3. If approved, this additional authorization should be 
used almost entirely on staffing outlying stations. 


fi ^ 
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9* Disapproval trill necessitate the following steps: 

a. Discontinue plena for expansion of outlying 
stations and establishment of any more. This is inadvisable 
because present set up is inadequate and dls continuance of 
expansion would seriously interfere with existing directive 
on interception of enemy traffic. 

b. Transfer Immde lately from 2nd Sig. Serv. Bn. 
to some other organisation all personnel in outlying stations 
including Vint Hill, who are not directly connected with 
intercept activities or on overhead activities necessary for 
maintenance and security. This would include the following: 

(1) Students at Crypt 3chool who have been 
assigned to 2nd Sig. Serv. Bn. 

(2) Code Compilation specialists stationed 
in Seattle, Washington and Hew Caledonia. 

(3) SigAba maintenance men stationed in 
Hawaii and Alaska. 

• There is no objection to b (2) and (3). Loss of control of 

graduates of Crypt School would be detrimental because it 
removes the source of supply of cryptographic specialists. 

It is believed decreasing the size of the school would be 
to more advantage. 

c. Discontinue assignment to 2nd Sig. Serv. Bn. 
of specialists for training in SigAba maintenance. This is 
desirable because these men are stationed here only for 
training and are transferred to other organizations soon 
after training is completed. On February 28, 19*0 there 
were one hundred thirty-nine (139) enlisted men in 2nd Sig. 
Serv. Bn. who were trained, being trained or awaiting 
training in SigAba maintenance out of which about one 
hundred (100) will be transferred from 2nd Sig. Serv. Bn. 

d. Designate the Japanese Language School as 
a special service school and only assign graduates of the 
school to 2nd Sig. Serv. Bn. Students would be Signal 
Corps unas signed. This would reduce the number of men not 
actually engaged in operations. The enlisted strength of 
this school is sixty-seven (67) • An additional advantage 
would be that these men could be promoted to Technician 
Fifth Grade, as prescribed in WD AGO Memorandum W350-92-42, 
without affecting the allotment of the 2nd Sig. Serv. Bn. 



I 



• 

10. If steps 9b and c and d were taken the enlisted men 
concerned would be Signal Corps unassigned and they would not 
be Included In the T/Q. This change would also cut the number 
of assigned men at Arlington Hall to a point below six hundred 
fifty-seven ( 657 ) as was proposed in the tentative T /0 submitted 
for approval , 


ARTIIUB J. CADORTOE, 
1st Lt., Signal Corps, 
Adjutant . 
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2, In .ircler to carry owt ®e directives 
of the War Jap artaent, it is requested unit 
the personnel priorities of the Second Signal 
Service Battalion be changed fron the present 
priori ty of 3-‘‘< to 13-G. 
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SP3IS-6 (19 March 1945) 

4. Matters requiring urgent action may be communicated 
directly to Battalion installations when they affect policy matters, 
provided that it is impossible or impracticable to contact Battalion 
Headquarters in time to take effective action. In such cases, 

a statement of the action taken will be forwarded promptly to 
Battalion Headquarters. 

5. All matters to be handled bv correspondence will be 
routed to Battalion Headquarters for signature and forwarding. 
Correspondence will be prepared in accordance with pertinent 
provisions of the SSA Correspondence Manual, 25 May 1944, and 
as amended. Battalion Headquarters will not change any corres- 
pondence originating within the Signal Security Agency without 
obtaining the concurrence of the office concerned. 

6. Communications fron installations of the Battalion of 

a nature defined in paragraphs 3 and 4 will bo forwarded direct- 
ly to the appropriate office in Signal Security Agency without 
reference to Battalion Headquarters. Message center will provide 
information copies of incoming messages from Battalion instal- 
lations to Battalion Headquarters. 

?. Correspondence, including reports, from Battalion in- 
stallations of a nature defined in paragraphs 2 and 5 will be 
sent to Battalion Headquarters for forwarding to the office 
concerned or for any necessary coordination or action. 

By order of Colonel Corderman: , 

/ ■■ r / ' ■ / 

/ ,/y focfttJ 

H, G. Hayes 
Colonel, Signal Corps 
Assistant Commandant 
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SIGNAL 

SECURITY 

AGENCY 

TECHNICAL CONTROL 


SECOND SIGNAL 
SERVICE BATTALION 



FIELD INSTALLATIONS OR DETACHMENTS 
HFs) 


Other units accepting 
MISSIONS FROM SIGNAL SECURITY AoENCY 
(THEATERS, DEFENSE COMMANDS, ETC.) 


FOR CLARITY, ONLY THREE MUNCHES AND STATIONS ARE SHOWN. IN ACTUAL OPERATION THIS CHART MIGHT INCLUDE ALL BRANCHES AND STATIONS BUT THE PROCEDURE WOULD REMAIN THE SAME. 




jam service forces 

Office of the Chief Signal Officer 
Washington 25 » D. C. 

General Orders 

So* 2 1 May 19*5 


1. Pursuant to the provisions of War Department Circular 
Ho. 3*5, 25 August 1944, the Meritorious Service Unit Plaque 

is awarded for maintenance of a high standard of discipline 
and outstanding devotion to duty to the following named 
organizations : 

589th Army Service Forces Band, Fort Monmouth, 

Hew Jersey . 

9425 Technical Service Unit - Signal Corps, War 
Department Signal Center, Washington, D. C. 

and the 

17th Signal Service Company, Military District 
of Washington. 

9400 Technical Service Unit - Signal Corps, Signal 
Corps Publications Agency, Eastern Signal Corps 
Training Center, Fort Monmouth, Hew Jersey. \ Officers 
and Enlisted Hen on duty with the Signal Corps 
Publications Agency, } 

**" 9420 Technical Service Unit - Signal Corps, Second 
Signal Service Battalion Headquarters and Detach- 
ments, Army Communications Service. 

2. All military personnel who are assigned to the 
above organizations are entitled to wear the Meritorious 
Service Unit Insignia only so long as they remain assigned 
to that organization. 

BY ORDER OF THE CHIEF SIGNAL OFFICER: 


Jerry V. Matejka 

JERRY V. MATEJKA 
Brigadier General, USA 
Chief, Personnel and Training 
OFFICIAL: Service 

David E. Washburn 

DAVID JC. WASHBURN 
Colonel, Signal Corps 
Executive 


/V\* 



FOR Colonel Corderman 


SOlJSOfs S ilefi onablp of Arlington Hell Station with Headquarters, 

Military District of Washington 



MMlil 


H 1* The geographic area of the Military District of ?<ashington is 
r amoved entirely from the 3rd Service Command. The Commanding Gsniii mH^ f 
the Military District of Washington is authorised to communicate directly 
with War Department agencies in connection with administrative matters. 

In all those matters normally under the jurisdiction of a Service Commander, 
the Commanding General of the Military District of Washington deals direct 
with the headquarters or with the supply and administrative services of the 
Services of Supply in Washington. Because of their technical nature, cer- 
tain field installations of the Services of Supply are under the direct com- 
mand of the chief of the particular service concerned. This is true in the 
case of Arlington Hall Station. Thu duties of the Service CoKsaander (The 
Caasoanding General of the Military District of Washington) at amah installa- 
tion are limited to certain services, ait follows; 


Action in domestic amergenciett^ i; fj, . 

Inspection and audit of property account?. 

Supervision qBshe ^my Exchange Service. *r ^ 

Action on boards ||| off Ic^rs for damages to buildings. 

Reviews of Hports of survey. MMK i 
Fixed signal v * -}. ~ V - ‘ ~ ^ 

Medical service ( including hospital izat ion f evacuation, 
and sanitation) except at^ pfr t? of embarkation. 

General court-mart j| ^^ ur Iodic t ;on. 

Ordnance maintena L-l 
Special services. ■ . ' ■ 

Provost marshal investigative functions. 

Supervision of fin moo "ck rt-ment activities, including 
disburahing activities. 

Internal security (except at ports of embarkation), including 
plant protection other than for Ordnance Department and 
Chemical Warfare Serviaa plants hand liny explosives, incendiary 
or irritant ohamieals# 

Public relations. 

Repairs and utilities work* §p ' , | f . 'j 

Operation of laundries. 


2* It is necessary for this station to proceed through the Military 
District of Washington in securing arms and ammunition for our Guard, in 
securing motor vehicles, in securing materials for the reopening of the |* 
swimming pool , in all matters pertaining to the operation of the Post Ex- 
change, in coordinating our air raid precaution set-up, in matters per- 
taining to our Dispensary and the Medical Officer assigned in attendance. 



3. Past experience has proven that the Headquarters of the Military 
District of Washington are not sufficiently familiar with our operating 

problems to properly discharge their "housekeeping" functions. 


4. It is recommended that steps he taken to acquaint the key personnel 
of the Headquarters of the Military District of Washington with our physical 
set-up and the problems existing therein and, in a very general way, to jJpB 
plain the functions of this station* It is further reoomraeaded that the 
Executive Officer of the Headquarters of the Washington Military District, 
Colonel Isbell, the S-4, Colonel Hawley, and his assistant, kajor 
Kfxtended an invitation to visit this station in order to see the pfej£$S$|.| 
installation that exists. * '■ ■■ 
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January 30 , 1939 




J-OMORANDIM for the Executive Officer: 

The following study with respect to the duties of the 
Chief Signal Officer, in so far as the preparation of codes and 
ciphers is concerned, has been made in connection with the question 
as to whether the present Signal Intelligence Service is a field 
or departmental agency. 

I. Law and Regulations: 

1. There is no specif ic • lav; which places the responsibility 
for code and cipher work on the Chief Signal Officer. .The Act 
of October 1, I 89 O (10:212 U. S. C . ) , which states in part that, 

"The Chief Signal Officer shall have charge, under the direction 

of the Secretary of War, of all military signal duties and of works, 
papers and devices connected thei-ewith** * ,r , may be interpreted 
to include codes and ciphers. Army Regulations, which have the 
effect of law, definitely place this responsibility on the Chief 
Signal Officer. 

2. Par. 1741> A. R. 1901, charges the Chief Signal Officer, 
among other duties, "with the preparation, distribution and re- 
vision of the War Department Telegraph Code." This same pro- 
vision is contained in Par. 1588, A.'r. 1904 ; Par. 1574. A. R. 

1908; and Par. 1578, A. R. 1910 . Par. -155 6 , A. R. 1913 charged 
the Chief Signal Officer with the "preparation and revision of 

the Far Department Telegraph Code" and the distribution of the code 
was charged to The Adjutant General-. 

3. Par. 2 e, A. R. 105-5? January 14 , 1922 and Changes Do. 

1, October 20, 1923 , and Par. 2 e, A. R. 105-5, December 35, 3 92 4, 
states: "The preparation and revision of the Y’ar Department 

Telegraph code and such other codes and cipher^s required by 
the Army." 

4 . Par. 2 e, A. R. 105-5, Cnanges ICo . 1, Pay 10, 1929, and 
Par. 2 e, A. R. 105-5, Pay 16, 1929, states: "The preparation 
and revision of all codes and ciphers required by the Army and, 
in tine of war, the interception of enemy radio and wire traffic, 

.the goniometrio location of enemy radio stations, the solution 

of intercepted enemy codes and cipher messages and laboratory 
arrangements for the employment and detection of secret inks." 

5. Changes Ho. 2, Par. 2 e, A. R. 105-5, July 1, 1937, 

states: "The preparation, publication, revision, storage, account- 

ing and distribution of all codes and ciphers required by the 

Army and in time of war the interception of enemy radio and 
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wire traffic, the gonionetric location of euen” rtr’io statiooe 
the solution of intercepted enemy code and cioher Messages and’ 
a 7' an senents for the emnloyment and detection of 

Mc0r6"G i rut s , 

II. Preparation of Codes; 

lflac 2 ’ Department Telegranh Code was published in 

18^5 ,1900 1906, 1915 and 193.9 ( fi]e 3 * 452 ). There is no 

m^n^i-n^ofv? personnel engaged in the oreparation. of this code 
prior to 1 01 and it is assumed this worse was oer formed b' 7 cor - 

?i® s i? ne J. o:fr 3- ce;rs * The A:mual Report of the Chief Signs] Officer 
JSagrU: y# " “ 4l9 « Ju “ 3C > W. contains th e “oIlon Sg 

Chief n i£ ,, i rf' 1 nf?^- narati0n °N tMa Code 3105 ^te^upon. the 
tol S-icil Officer personally as there was no otner available 

of ficer having knowledge of telegraphy, combined with a far.ili- 
anty with military usages, snecial vocabularies, and cable 
regulations and methods of the world." 


The following is a chronology of subse 


quent events; 


. a ‘ . IJa y 22, 1913) Harry B. Airtland was employed as a e^de 
specialist at 5200 per month in the Signal Service at large for 
kne purpose of revising the V.ar Department telegraph code' of 
1^06. Hi's services v/ere terriins'bed on December 12 , 1914 . 

. Kr * Jolin H - Browning, clero-s tenogranher , was enclosed 

^irtland Der a ‘ inUm ln tile 5 i 8 nal Service at large to assist hr. 

c. April 11, 1919) the Chief Signal Officer, A. E P ud- 
vised the Chief Signal Officer that the Code Compilation Section 
01 the Signal Corps composed of I.'.ajor H. It. Barnes Lf . T v. b 
chambers, Lt. hark I. Ryan, 2nd X.t. Lewis Hale, 2nd Lt . J. j . 

Gil lehr ist and three enlisted men, was returning to the United 
■abates. "This section has been solely engaged since IQlv i n the 
construction of the various Army codes both for the front line and 
ior headquarters purposes." (V.. D. Telegrarxh Code, 1939 _ SIS) . 

d. November 4, 1919, Order No. 100, 700 was placed with hr 
Howard R. Barnes, 3632 Tenth Street, II. U., Washington, D. 0 
ior services . in connection with the reconstruction and revision 

c ° nfl<3eni:ia l Staff code and he was paid from Signal Service of 
the Army appropriation. He completed this work on April 2c ]o?n 
amount paid £1250. 1 ’ 

e. October 29 , 1920, letter from Director, military Intelli- 
gence Division ( 4131-807 4 ;. 1 .) states that as a result of a 
conference on October 26, 1<“20, between major i.oorman, Colonel 
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Curtis and Major a*oore, the code and cipher work to he performed 
by the Signal Corps would consist of the following: 

"a. The Signal Corps, under the supervision of the It. I. D. 
will undei'take the compilation of such codes and ciphers as may 
be required. before publication, these are t-' be approved by this 
Division of the General Staff. 

"b. The Signal Corns understands that the solution . of codes 
and ciphers is a function of the Military Intelligence Division 
but will instruct its officers in the "asic principles of such 
solution as one of the most effective means of impress ing then with 
the importance of proper use of authorized codes and ciphers. 

"c. In its search for officers for the construction of codes 
and ciphers, the Signal Corns will give preference to those shilled 
in their solution on the ground that such men are best qualified 
to devise systems difficult of solution and further taut with such 
men the Signal Corns will be in a better position to^ furnish any aid 
which may be reouestea by the Military Intelligence division. 

ft d . Codes and ciphers on their completion will, unless other- 
wise ordered, be turned over to The Adjutant Genei-al for distri- 
bution. n (311.5 Codes Folder Mo. 1) 

f. . December 6, 1520 , Order Mo. 101, h6 v-as Disced with 
william -F. Friedman, Easton and batavia Avenue, Geneva, Illinois, 
for services in connection with the reconstruction and revision of 
a confidential staff code and the construction of three field cooes 
at a cost of .flSOO, to be paid from Signal Service of the Army funds 

g. July n , 1921, Order Mo. 101, 5 f -' 1 was placed. with Gillian 

F. Friedman, Easton and F&tavia Avenues, Geneva, Illinois for 
services in connection with demonstration of codes at Conn. Alfred 
Vail, A. J., at a cost of _‘lA5, to _e P aiti from Signal Service of 
the Army funds. ti- 

ll. February 28, 1921, Order No. 101, 303 1 as Placed with 

william F. Friedman, Easton and ^atavia Avenues, Geneva, Illinois, 
for services in connection with the reconstruction and. revision 
of two field codes at a coot of ftGQO to be paid from Signal 
Service of the Army funds. 

i. July 27, 197.1, Order No. 101 , 573 was Placed with William 
F. Friedman, 1803 Connecticut Avenue, N. A'., Washington, D. C., tor 
services in connection with the preparation of a monograph on 
military cryptography and for services in connection with the 
delivery of a course of lectures and conduction a course of in- 
struction in cryptography at Camp Alfred Vail, A. J., at a cost 
of v“45° 70 be paid from Signal Servi ce of the Amy funds . 
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organization required for successful functioning of Signal intelli- 
gence sections in war tine." (231.2 Cryptanalyst) 

p. January 13 , 1930 , above recomend' tion was an roved by 
the ’Secretary :of War . 

q. March 1, 193C, Mrs, Louise II. nelson (nee Mevicirk ) was 
appointed as Assistant Cryptographic Clerk S1620, Signal. Service 
at large, (201 llelson, Louise II.) 

r. March 26, 1930, authority to employ one cryptanalyst at 

(;312.50 per month, Signal Service at large, Washington , D. C., v.as 
requested of the Secretary of War. "The transfer of the responsi- 
bility for the solution of enemy codes and ciphers in time of war 
from the Military Intelligence Division, General -Staff, to the Chie 
Signal Officer included the taking over of practically all of tie 
records and files of the Military Intelligence Division. These 
records and files constitute an extremely important souxee of in- 
formation that is of great value to the War Department as a whole 
and will be of inestimable value to the Signal Intelligence Service 
now being established to carry out the assigned mission of organi- 
sation and training for efficient operation in, time of war. The 
only man known to the Signal Corps and to the Military Intelligence 
Division who is qualified' to do the work described in this letter 
is Mr. Herbert 0. T ' r ardley. ’’ (231.2 Cryptanalyst). 

s. March 29 , 1930, annroved by the Secretary of War. 

t. April 1, 1530, F. B. Rowlett appointed junior cryptanalyst 
at “‘2000 per annum, Signal Service at large, 7 eshington, D. C. 


at 


at 
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v . 


92000 
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Ag 311.5 


April 10, l c 30, A. Siokov appointed junior cryptanalyst 
per annum, Signal Service at large, Washington, D. C. 

April 21, 1930, S. Pullback appointed junior cryptanalyst 
per annum, Signal Service at large, Washington, D. C. 

April 22, 1930, letter from The adjutant General, file 
(4-14-30 ) Pub. 
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SECftfr 


n 0 ' tfe ff ailenaed by OJianres 

upon the Chief Signal' Officer : the 1 allowing activities ' 


( 1 ) 

( 2 ) 

( 3 ) 

( 4 ) 

(5) 


Code and cipher conniption 
Code and cipher solution. 

t?J??ic Pti0n ° f en6i ' 1 -' rQdio vdre 

v^r ^ ssr itu ^- 


rernonsibility Tot these" dutiSbm r 6 ; I f on r . f ?^ ploeiiiff the 
that an correlated duties in connection Sisna1 ' 0 f> "i^r is 

ff’ ; be assigned to one ooeratin- f eo: T et conrunienti' 
£o . serve this purpose these di?Tes°v ?i vf efflci ^ey of cner.tj 

fcfl °l 0lllcer i:ito a single coordinated' servioe^ 6 ^ by bh£ C * iiei 

S^dSi^iLriS^L^or^afSed 

all other military f ervices^the^-rnJr 111 i .® ; servic& ls » as for 
nent in peace tine to the end uin>t and <3evelon. 

to operate at : ;uaxinun' efficiency L^or? 6 “ Uy be ******** 

stated, as follows? specific Missions of this service nay be 


ithin the die cr-etion of tap r\ -i^-p ■ • 

^ad that ’Signal Intslii'-c^r ~3 lef . u1 £ :i3a 
ihis nnnrrtl .f+!s 1 ^‘ 1Ce ^ViCe’ te 


ciphers and 
by the Army 


a. The preparation 
other means of secret 
in time of peace and 


and revision of all code; 


communication 

war 


to employed 


that 


in ac=ordan 1 oe t witl 1 I Su“ent 0 ??m°l i0n 1 i i Silollld be nptefl 
responsible for the urirtinc- nr * ^ Regulations this office- 
distribution in acco?dSoefi^ °° d ? s .? nd others, for their 

by the Chief Signal Officer' aSr) d r Str +? Ubl0n ta?: ' l£S Prepared 

and for tiieir accounting. ” 


is 


one cryptanalvst r aide°at 1 " , °^oo a np^ 0rit ' y requested to employ 
Washington b C in nSJjiS- annum, Signal Service a£ large 

paration of ciphers and 2!n £ ot «*«. pre-* 
graphic methods anr) mnnw-- -Pb 1 bQ bles, rese.-.rcn on new cryoto- 

and'eipterfas rSuired bf?ht^»T 0fl , in the sol “M™ of codes 
Cryptanalyst) d by Chan S es * T ° • 1, A.H. 105-5, (231.2 


Secretary of Aar? 1 ’ 193 °’ above recommendation approved by 
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f t ' Ma y 13, 1330, J. B. Hurt appointed, cryptanalyst 
aid at $1800 per annum, Signal Service at Large, Washington, D. 0 . 

aa. June 1 , 1930, H. 0 . Yardley declined' anooint- 
ment as cryptanalyst $ 312.50 per month. 

.11 • September 2 , 1930, Lawrence Clark vjq.s appointed 
assistant cryptanalyst clerk $1620 per annum, Signal Service at 
Large, Washington, D. C. 

cc. August 23 , 1935, authority of Secretary of War 
A S |o eSl:ie<i ^ or ^Ploy^ht of one assistant cryptographic clerk 
$1620 per annum, Signal Service at Large, to replace Lavn-ence 
Clark. Approved August 26, 1935. 

. M- September 28, 1935 , authority of Secretary of 
^ar requested for tempoi'ary employment' of one senior typist 
$ 1440 , Signal Intelligence Section, Signal Service at Large. 
Approved October 1 , 1935- (231.3 Clerks) 

e_e. January 1 , 1936 ,. H. F. Bearee appointed assistant 
cryptographic clerk $1620, Signal Service at Large. 

_ . „ ££• January 2, 1936 , Lorraine C. Stephens appointed 

umor Stenographer &1440 p^r annum, Signal Intelligence Service, 
Signal Service at Large* 

££• June 3 , 1936, Authority of Secretary of War re- 
quested to employ 1 junior cryptanalyst $2000, Signal Service at 
Large, to replace A. Sinkov, transferred to Panama. Arproved June 
5, 1936. ( 231.2 Cryptanalyst) 

*1*1 • July 1, 1936, R. 0 . Ferner appointed junior crypt- 
analyst $2000 per annum Signal Service at Large, Washington, D.C. 

n* August 17 , 1936, S. S. Spyder appointed assistant 
cryptographic clerk .(,1620 per annum, Signal Service at Large. 

11- February 1 , 1937, authority to employ 1 junior 
cryptanalyst $2000 per annum, Signal Service at large, Washington, 
D. C. requested, to replace S. Kullback, transferred to Hawaii. 

■ kk. February 3 , 1937, above approved by Secretary 

of War . 

11 . April 16, 1937, M. A. Jones appointed junior 
cryptanalyst $2000 per annum, Signal Service at Large, Washing- 
ton, D. C. 

mra. February 23, 1938, authority Of Secretary of War ■ 
requested Tor employment of 1 assistant cryptographic clerk 
$1620 per annum, Signal Service at Large, Approved February 
21, 1938. ( 231.3 Clerks) 

-SEARS' 
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requested , Maroh 1 > ^33, authority of Secretary of V.ar 

quested for temporary employment of 1 junior stenographer 

lignal'^Servi'c^at^Laree lntelli ^oe Service, Signal Service, 
e service at Large. Approved March 2, 1938. (231.3 Clerks) 

! a si) ant 

WaSS|t r o#g. Cl P 

sesA'p 

III. Budget Estimates: ■ 

Project ‘l P s?Infi l0 Q haS b6e ? m u de in the budget Estimates under 
1922 to 1924 

---a - .‘1 Cryptanalyst 

1925 to 1928 

1 Cryptanalyst 
• 1929 to 1931 

1 Cryptanalyst 


Cl 5 00 


#5200 


#5600 


1932 


yJi+; - 

c5t-i 1. 

m: 

n. h. . 




1 Cryptanalyst 56OO 

3 In. Cryptanalysts r^lOO 8300 

1 n-r. Trr 9- ^ ^ n » "1 


1 Cryptanalysif^Aide 

2 Asst. Cryptographic 
Clerks $1680 


7 


1933 - Project 1: 


1 Cryptanalyst 
3 Jr., Cryptanalysts $2100 
1 Cryptanalyst Aide 
. 2 Asst. Cryptographic 
Clerks $1620 

~7T - 


1800 
3360 

l?06O~ 


$5600 

^300 

2000 

3210 

-1^140 


-Wf 
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1934 ana 19'35 - Project 1: 


1 Cryptanalyst I 56 OO 

3 Jr. Cryptanalyst *2100 63 ®® 

.1 Cryptanalyst Aide 180C 

'2 Asst. Cryptographic Clerks 3360 

416 SG 

~T TFFFU 

1936 - 1937 - Project 1: 

1 Cryptanalyst ’ 56 CO 

3 Jr. Cryptanalysts $2100 63 CO 

1 Cryptanalyst Aide i860 

2 Asst. Cryptographic Clc-rks 3360 

01680 

~T TTTlcT 

1934 - Project 1: 

1 Cryptanalyst 3 600 

5 Jr. Cryptanalysts 02060 103CG 

1 Cryptanalyst Aide . i860 

4 Asst. Cryptographic Clerks 6600 

01650 

IF" ~24"56'C 

1939 - Project 1: 

1 Cryptanalyst 5600 

3 Assoc. Cryptanalysts J32CO 9600 

1 Research Analyst 2^00 

5 Jr. Cryptanalysts 12060 10300 

4 Asst. Cryptographic Clerks 66CG 

"1650 

14 3470O 

1940 - Project 1: 

1 Cryptanalyst 58 OG 

3 Assoc. Cryptanalysts 0320G 96 OO 

1 Research Analysts 26CC 

2 Asst. Cryptanalysts 12^00 5200 

5 Jr. Cryptanalysts 32C 60 1C3CG 

1 .Cryptanalysts A.ide 1800 

5 Asst . Cryptographic Clerks 8220 

•11 644 

I8~ 
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1940 - Project 24 : 

"Required for Signal Intelligence . Service . The 
expanding activities of this service and additional personnel 
requested in Project 1 are the basis for the increase in eauio- 
ment and supplies - 4l32C . 

Office equipment, including labor saving 
devices 4:1100 

Office supplies 220 

132 c 

IV. Status : 

]. . The Comptroller General has defined departmental 
and field work as follows: 

"The executive departments of the Government execute 
the law-s which Congress enacts through the instrumentalities 
sometimes designated 'departmental' and 'field' establishments. 
vV|iat is known as the 'field force' is engaged directly or 
indirectly . in locally executing the laws, while the 'depart- 
mental force' is engaged in general supervisory and admini- 
strative direction and control of the various field forces. 

(21 Corap. Dec. "'09,- 711)' 

"If officers or employees are directly under the di- 
rection, supervision, and .control of a Government department, 
establishment, or bureau reporting directly to the head thereof, 
their status is that of departmental officers or employees; 
but if they are directly under the direction, supervision, and 
control of a local field organization, reporting directly to 
the head thereof, their status is that of a field officer or 
employee." (27 Comp. Dec. 122) 

"V.hat is known as a 'field 1 force is engaged, directly 
or indirectly, in executing the laws locally, while a 'depart- 
mental' force is engaged in general supervisory and administrative 
direction and control of the various field forces. Various 
general laws, such as the postal laws, must be executed in the 
District of Columbia as well as elsewhere. A force engaged 
exclusively in the local execution of such laws in the District 
of Columbia is a field force as much so as a like force in any 
other section of the country. It is only In this sense that the 
term 'field' force may properly be applied to the District." 

(5 Comp. Gen. 272 . 273 ) 

" A force engaged exclusively in departmental work, 
that is, in general supervision and administrative direction 
and control of the various field forces , even though with head- 
quarters outside of the District of Columbia - in this instance 
at Baltimore - is nevertheless a departmental force as much so 
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as the departmental force in the District of Columbia." (17 
Comp. Gen 565 ) 

2 . It v;ill be noted from the a 1 01/e Quoted decisions of 

the Comptroller General that classification as to departmental or 
field work is based solely upon the character of the work involved, 
i.e., if the work consists of the supervision and administrative 
direction and control of the various field forces it is depart- 
mental work; if the work is performed Ideally and is other than 
the supervision and administrative direction and control of the 
various field forces, it is field work. It is immaterial where 
the work is performed. Departmental work may be performed outside 
the District of Columbia, while field work may be performed in- 
side the District of Columbia, and in buildings housing depart- 
mental activities, as, for example, the Finance Officer, U.S.Arny. 

3. file present Signal Intelligence Service was organized 

as a "single coordinated service" in accordance with the direction 
contained in letter from the Adjutant General dated Aoril 22, 1730, 
file AG 311.3 Pub. (4.-IA-30), paragraph 2 w above. As stated in 
the above mentioned directive, its general mission is "as for all 
other military services, (underscoring supplied) the proper organi- 
zation and development In 'peace time to the end. that the service 
may be prepared to operate at maximum efficiency in war”, while 
its specific mission is "the preparation and revision of all 
codes, ciphers and other means of secret communication to be em- 
ployed by the Army in time of peace and war". 

4. The Signal Intelligence Service as at present organized 
is composed of 1 commissioned officer and 14 civilian employees 
and is operating under authority of paragraph 2 A. R. 1C5-5- 
Under this Army Regulation the Chief Signal Officer has immediate 
charge of "the preparation, publication, revision, storage, account- 
ing and distribution of all codes and ciphers required by the 
Army". 'There are no specific directions as to how these' duties 

are to be accomplished. That is a decision which is left to 
the Chief Signal Officer as an administrative officer of the 
Government, appointed by the President and confirmed by the Senate. 
In the discretion of the Chief Signal Officer, the duties assigned 
may be performed in his immediate office or by a field agency 
already organized or one created for the purpose. 

5. As early as 1913 it was determined that the work of re- 
vising the V.'ar Department Telegraph Code was a function of the 
Signal Corps of the Army, rather than that of the Office of the 
Chief Signal Officer, and accordingly a code specialist and a 
clerk were employed for this work and paid from the Signal Corps 
of the Army Funds. (Par. 2 m ana b above) 

6. In 1917 The compilation of all codes required by the 
Army was a function of commissioned officers of the Army (^ar. 2_c 
above) and not those assigned to the office. 
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7. In 1919 j 19'2C, and 1921 the preparation of codes re- 
quired by the Army was considered as a Signal Corps function 
rather than a function of the Office of the Chief Signal Officer 
and such codes as were required were procured under contract for 
which Signal Corps funds were used. * 

C. Since 1921, all personnel engaged in the compilation 
of codes and since 1930, v.hen the cipher work of the IIilitarv 
Intelligence Division was assigned to the Signal Cor^s, all 
personnel engaged in that work have been raid from Signal Corps 
funds and from those allotted from the appropriation, ’'Contingencies, 
Military Intelligence Division”, a military organization . 

9. The primary mission of the Signal Intelligence Service 

is to train personnel in cede and cipher -work for service with the 
Army in time of war (par. 11 lm above) and the preparation and 
revision of all codes, ciphers and other means of secret communi- 
cation to be employed by the Army in time of peace and war. (Far. 

11 1 w above) There Is nothing In the files no indicate that 
the training of personnel for service in the Amy is a function of 
the Office of the Chief Signal Officer. This is a military or 
field function and not a departmental function. likewise, 
the ' preparation of the codes is under the supervision of the 
Military Intelligence Division, War Department General Staff 
(A. R. 10-15), which Is not a bureau or office of the Car Depart- 
ment listed in A. R. 310-10-.- 

10. IX is apparent, therefore, that the Signal Intelligence 
Service is a field activity for the following reasons: 

a.. For over a quarter of a century the prepar. tion 
of codes and ciphers has been a function of personnel paid from 
field appropriations, i.e. Pay of the Army, Signal Service of the 
Army, and Contingencies, HI lit ary Intelligence Division. 

b_. The emp] oyment of field service personnel on these 
duties has been authorized hyrmthe Secretary of War, the Director, 
Military Intelligence Division, and the Director of the Bureau 
of the Budget, and expenditures therefore have been passed without 
question .by the General Accounting Office. 

£. The Signal Intelligence Service is not a depart- ■ 
mental organization as it. Is not engaged in "general supervisory 
and administrative' .direction ’ and control of the various field 
forces” since there Is no. other field force engaged on similar 
or comparable duties. - i . 

11. Since it ds obvious that the personnel engaged on 
code and cipher work constitutes a field force, as defined by 


i J’*--. i 1 J.! - * * 
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the Comptroller General, and have teen paid from Signal Corps 
'appropriations since 1913, it is logical to conclude that all 
of rhe services, supplies and equipment required, by this field 
force to perform their duties should be provided from field 
appropriations , for which- adequate provision should be made in 
the Signal Corns budget estimates. 


hdvard Barnett, 

• Civilian Assi:tant 
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February 1, 1939 


i lEiiORANDIJI I FOR THE EXECUTIVE OFFICER: 

I have just received fron Hew Cumberland Depot, the- 
attached records, which I intended to use in connection with my 
study of the status of the S.I.S. These files are I believe 
fairly representative of those pertaining to the supply of the 
S.I.3 and have been selected at random fron data available in 
this office. 

P 36328 dated January 6, 1933 calls for 1 mimeograph 

machine and accessories for the Signal intelligence 
Section approved by the QIC, S ?■: I Section and ?ur- 
c chase Section. 

P 36449. dated January 27, 1933, calls for supplies for the 
mimeograph machine which were likewise purchased 
in Washington, D. C. 

R 3 dated December 28, 1933, calls for miscellaneous 

supplies and equipment for the Signal Intelligence 
Section all items (30) of which except 4 were pro- 
cured by the Purchase Section; the 4 items referred 
to were procured by NY PD. ■■■■ 

R 76 dated January 1£ , 1934, calls for mimeograph supplies 
and pencil leads for the Signal Intelligence 
Section which were procured by the Purchase Section. 

R 2856 dated April 12, 1935, calls for 2 card index cabi- 
nets for the Signal Intelligence Section which were 
procured by thfe" Purchase Section in 'Washington . 1 

R 1711 ’ dated September 27, 1934,' calls for 4 cabinets and 

4 extra shelves for the safe storage of codes which 
were procured by the Pur-chase Section. 

It will be noted that the requisitions state specifically 
that this equipment and supplies are for the Signal Intelligence i 

Service and that no question was raised by thp Supply Division 
as to the legality of tdeir purchase even though the Signal Intelli- = 
gence Service was considered a part of the V/ah Plans and Training 
Division. Since "the Signal Intelligence Service is now a field < 

activity separate and distinct from the V, f ar Plans & Training 
Division,- it would appear that there Is less doubt as to the 
legality of supplying this service from Signal Corps funds as 
there was in previous years . 


ty *-* '4 yi. -A. • . 


. t -t -M 



Edward Barnett 
Civilian Assistant 
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for the use of the .-any were performed by the Signal Corps. 
Thla rather arbitrary division of closely related func- 
tions continued until 1929. 


division of functions and recossoeaded that it be 
by vesting in the Signal dorps % he duty of solving 
and ciphers » in addition to its existing duties of gMto* 
Oeirie and intercept work and code cowpilatAon. ffce memo- 
randa® rested upon the proposition that the nortaai func- 
tions of a General *4afff do not include such, an operating 
■p>tios t «- a proposition that precluded the performance $fjj 
offlpucL duties hi* 0^2 ^ eince 0— 31 then rad no operating 
unit which could dlecharge Qua necessary peace-time func- 
ti ons of training and maintaining an adequate .xtrsonnel 
to do this type of work. Tlas recommendation was adopted 
by Changes flo* 1 ^ aR 105**5j dated Hay 10. 1^2? • and the 




■ - 




6. Tim Inherent red jk ..u; : .... , 

responsibility between S*X*S. aad 04 did set bmmm 

apparent in tine of pea , .. . - • i - f pro hie® m« 

one of’ training person- < ", a . * . - ou ill be done by the 
oirtmi Corps ’.incier v • r* r ' ' . ::'n ; r by :p-2 

through the .ordinary channels* f||HHtka outbreak of hoe- 
till ties, however , the need for and efficient 

functioning of all intelligence gathering ac tivities 
under a unified control has become vital, This was 
recognized in the establishment of a Military Intelli- 
penos Service to serve under the /.a sis tan i '4d*f of staf: 
G-2, for the oj*?ratt&® of activities connected *ith 
collection, evaluation and dissemination of military in- 
telligence. 


» 1 . S » and 3 . 1 .. . pr « 

of than from dddng an adequate intelligence Job in rela- 
tion to enemy communication a. It is impossible in ti e 
oi w„, . intercept acre than a mall fract 
enemy communications, or to solve in time for us© more 
than a fraction of the frequently chan gin g codes sM 
ciphers, or to decode the whole body of intercepted ma- 
terial, or to reduce most of the decocted cossauni cations 

Hence tb* 


terlal 

to accurate Sttgillett transiLstloisil 
duct of intercept and decoding activities requires many 
■ i '*' day upon questions of i - 

and there must be no delay in the making of those deal- 
si OHS # 

;&Mft«LoM must be .made as to the hours of -! 

»tivity and die direction of activity of intercept 
stations, upon the enemy codes and ciphers to ted oh crypt- 
analytical activities snail be drected, upon 'the privity 
to be given to different classes and sources of material 
in decoding and translaMUte* amdiijs^tle sea i ypg t. rf 
personnel and use of equipment. These daily decisions 
have at least as determinative an effect spu^the amount <§Rd 
cfmracter of the Intel, > yscice produced as iaw the bread 
policies laid down by G-2. All suck daily decisions are 
“intelligence” dec', s 1 . v.ri luouM be made by persons 

having intelligence training and a badcgroiani of kno«9 edge 
of other types of available in tel 1 1 gene® . 



H 


9 , The present divistpa of responsibility 
makes It difficult for 0-2 ©fiber to mke those decision! 
or to guide thefA affectively. The general policies enun- 
ciated by 0-2 , through channels, cannot in the nature of 
things furnish an adequate guide to the S.I.S* in a s king 
daily decisions under ever-changing circumstances » Nor, 
however good the liaison* can the officers of the S«X#S. 

„ of intelligence avail *blt ^ 


a r ^ x . U. o; the rei tive vatu© ox sat 
different classes and from different sources. 1 
the ability of 0-2 to change Ians and policies 


X. . X, . c X. d; X'XX Xi X. - X- TMTm tt»l Of th» 

;,\,x . ;■ 5 a; tx,,; .b ; 1 x . ' rxx xd 1'Xd',.. -'..ax... 

translations are P > V d various 

Jaa.a, x; ux: Xxl :x.,d/ - ' } -Xu-. x /■ Xi-,xxx X.. .y.,xi 

Xx, .■ ,..b,..x- x x : xt x. X x ..XX d lX.XX x.v ana: ( .x.,, -uid 

lvv ix.XiX xx X i . x. ■ xX.ii ,xxx up . , . 1 dd. -ax, v $ 

collaboration nay be vflfti x H^ ^^rptanalytic per- 
sonnel, because the -.vxXi.xx lit; of abundant collateral 
iatem pane* aaterlal is Often of great value in break- 
ing down eneay codex, Under tax xx; .oat organizational 
structure* the two groups of x xxxuiel ire inevitably 
insulated from oach other to •..•use extent, no aatt-.-r how 
tuq of lieu *• n rid co and the 

aaintsnaac© of liaison in itself involves a certain loss 
of lias and effort* 

11* The duties of cod© and cipher compilation. 


, di technique and. in pr rt cal o 
With regard to code and cipher compilation, it is 
t 3 an tic that the only persons com 




t; b,;e .brtses r*'.» rhl ua’a a u 


12# fit* MUtarp -Kui.If . 01 . x- rv::,i 

performs the duty of t»iiitur xi ax ,x 
knd other personnel in err-, x,,p: agh \c t; rx, .. r a: 
and it, not the Signal Corps, s >ecifi a tko o 
cxyr-to graphic security which there offijjjra an 
require. Likewise, it is the agency fchich is : 


and insuring the use of secure cry. togra; Me 
is a most Inportant phase of that duty# For al 
asons the KLlitary Into", ligonce Service should 
led with the duty of preparing codes and ciphers 


d are closely related to other intelligence work 
on of secret inks is purely an intelligence fuae- 
d inks produced for our forces will be used by • 
operatives • All of these duties should, ihere- 
t it 1 as a unit and charged to 1 ir/ 

..gene© Service# 


2* That dry g llations L ' - , . # • . 

n’t the duties )f the Chic* Signal 0. 
be reecioiled, |i tb 

% 3M m HwM Hwwls, regulations end 
exist inr instruct \ on mat . rial be amended in accordance 
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WAR DEPARTMENT 
WAR DEPARTMENT GENERAL STAFF 

MILITARY INTELLIGENCE DIVISION, S-t 
WASHINGTON 25, D. C. 


17 December 1944. 


.’.EIJOi Aimd FOR •: E CHILE, LIS. 


SUBJECT: Operational Command and Control of the Signal 

Security Agency and the 2nd Signal Service Battalion. 


1. Under date of 15 December 19 44 a memorandum was dis- 
patched to all activities concerned, forwarding a copy of the 
action of the Deputy Chief of Staff on the ab./ve subject as 
contained in his memorandum of 10 December 1944. 

2. The forwarding memorandum indicated that the A.C. of 
S., G-2 would exercise his operational command and control 
through the Chief, MIS. 

3. This is to confirm the verbal instructions issued this 
morning to the effect that I desire the Chief , MIS to delegate 
complete MIS responsibility for all action in connection with 
these activities to the Assistant Chief, MIS, General Clarke. 

The reasons were given and both the Chief and the Assistant 
Chief, I.1IS indicated understanding and agreement of this directive. 


CLAYTON BISSELL 
Ma j or] Genera 1 
A.C. of S., G-2 


1st Ind. 


Chief, Military Intelligence Service, 18 December iy44. 

To j Deputy Chief, MIS (General Clarke). 

In accor dan ce with the above directive, complete MIS respon- 
sibility for ail action in connection with the above noted activi- 
ties is hereby delegated to you. 

\ v. 'a — 

R. A. OSMUN, 

Brigadier General, 

n P r W f InteUig.no. S.nric 

» i uLui.Ll 


SFSIS-3 
Juno 29, 1942 
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SUBJECT* Signal Intelligence Service 


MEMORANDUM FOR* Colonel Thomas North, OFD 


Mass 

the Signal Intelligence Service be transferred from 


the Signal Corps to the Military Intelligence Service? 

ix, recta xm'.im 2& Qsl prated* 


1* The functions of the Signal Intolligence Service are now 
ae follow* j 


£. Obtains the raw naterial for cryptanalytic operations (intercept) 
and for locating eneay radio stations (direction finding) . 


Jj,» Directs and coordlnatea the activities of radio intelligence 
companies through the CQ's of Ground Forces and Air Forces, including 
preparation of T/O’e and T/BA»e* 


£. Processes the raw material into clear text and forwards it to Cb-2* 


£, Conducts continuous research and study of traffic analysis (non- 
cryptanalytic) based on fixed point-to-point traffic loads, and tactical 
traffic loads* 


±. Ccupilation, Storage, distribution* accounting of codes and 
ciphers for own use. 


£, Development, procurement, distribution, Maintenance, and opera- 
tion of cryptographic machinery for all echelons of command. 


g. Preparation of secret inks for use by own own agents, detection 
of secret inks used by ertoay agents* 


h. Responsibility and control of security of cryptographic operations 
tout all echelons of eoaaand, including preparation of training 


through 

operations literature on this subject* 


and 


i. liaison with organisations performing in U, S. Navy dnd other 
departments of U. S. Oovemaentj sane as regards nilitary an4 air forces 
of other menbers of United Nations, 


Daily 
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(a) Technical signal Information which- requires digest, 
interpretation, and correlation by a signal intelligence 
service to convert it to a ions usable by military Intel- ' 
ligence agencies. 

(b) Information which from its nature is directly usable 
by military intelligence agencies. 

If K3S is to continue to receive Intelligence of the nature of 
that covered by (a) above, it. must be prepared to produce the 
basic technical signal information fro® which the Intelligence is 
derived, Signal intelligence 1 and signal communications are in- 
separable* 

(3) The Chief Signal Officer is charged with the development, 
procurement, storage, :1s sue, and maintenance of all cryptographic- 
equipment and supplies. This falls within the province of the 

GG, SOS and the procurement agency now established in SIS, The 
transfer of all SIS functional to l\IS would therefore bring up tech- 
nical problems which a staff agency is normally- incapable of handling, 

(4) Signal intelligence training is at problem, of first tagnltud* 
and importance. It begins with basic training in signal cofar.unicatlon . 
This is obviously a function of the Chief Signal Officer sad cannot 

adequately he conducted by MIS. Moreover, this basic training 
requirement limit a tho supply of trained cosualssionod and enlisted 
personnel for signal intelligence duty to the Signal Corps, The 
MIS has no known source of supply of highly trained technical personnel, 

2. Of the Director of Solitary Intelligence desires greater coord Ina- 
tlon of cryptamlytic operations than he feels now can be exercised by- 
Ms, the Chief Signal Officer would concur in the assignment of ft qualified 
military intelligence officer to duty directly in SIS, to represent G-2 
in the coordination of all current and projected cryptanalytic vorkv^jTbie 
would be analogous to the situation in the Jfftvyy in which all SIS work la 
under direct control - of the Director of Baval Cok vroni c at ions (»- Chief 
Signal Officer) but an officer of Naval Intelligence is assigned to Kavy 
SIS, . Moreover,' in the Bavy the evaluation of tho information obtained by- 
cryptanalysis is now directly under Bevy SIS and is considered an inseparable 
corollary function of SIS. The evaluation work Itself Ift conducted by Bevy 
SIS personnel not OBI personnel. 


1. That no change be made in the existing organisation as far as con- 
cerns control of the functions of SIS under the Chief Signal Officer- 



Col, T*Bbrtb,QPD 
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2* That SIS fee * 
obtained ty It frostll 


responsibility for evaluating the information 
5 eryptersalytlo and radio intelligence operations. 

* 5 ** ? ^ osir0<i ^ that «t oilitarv intelligence officer bo 
assigned to duty In SIS for tbs purpose of ensuring greater coordination 
and supervision of SIS ciyptaijalytio activities. 


Bauson 01 e stead, 

Kajor General 

. _ * Chief Signal Officer of the Any. 

#1 A brief history of the Signal 
Intelligence Service 5 * with four 
exhibits 


#2 MiKeograph pamphlet— "Organization 
and duties of the Signal Intelli- 
gence Service. B 

S3 Organisation chart of SIS, 
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16 April 1945 


MEMORANDUM FOR DEPUTY CHIEF, MILITARY INTELLIGENCE SERVICE 


SUBJECT: Allocation of Responsibilities of the Office of the Chief 
Signal Officer and Signal Security Agency as Modified by 
Memorandum from Deputy Chief of Staff,. 10 December 1944* 


DISCUSSION 

1, Under the provisions of the memorandum of 10 December 1944 
from the Deputy Chief of Staff (Inclosure 1) : 

a. Operational command and control of Signal Security Agency 
and Second Signal Service Battalion was transferred to Assistant Chief 
of Staff, G-2. 


b. Such activities of the Signal Corps, responsibility for 
which is charged to iihe Chief Signal Officer under Paragraph 2 p, Army 
Regulations 105-5, will continue to be performed by Signal Security 
Agency and the Second Signal Service Battalion. 

c. No change is effected as to the responsibility of the 
Office of the Chief Signal Officer in regard to the provisions calling 
for the preparation, publication, revision, storage, accounting for and 
distribution of all codes, and ciphers required by the Army. 

d. Liaison with friendly foreign powers, the Navy, other 
United States government agencies, and the United States Theater Comman- 
ders on all matters in connection with signal intelligence is reserved 
as a responsibility of Assistant Chief of Staff, G-2. 

(1) Signal intelligence is defined for the purposes of 
this memorandum in the sense of "intelligence," in 
Paragraph 2, Page 144 °f Training Manual 20-205, as 
"information of military value." In connection with 
Signal Security Agency operations, this definition 
includes specifically all Information derived from 
the interception of enemy communications. 


e. The Assistant Chief of Staff, G-2, will control all move- 
ment .of military or civilian personnel to or from the Signal Security 
Agency or Second Signal Service Battalion. 
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f« The Chief Signal Officer will continue to be responsible 
for Signal Security Agency and Second Signal Service Battalion insofar 
as Signal Corps functions prescribed in paragraph 2, Army Regulations 
105-5, relate to those activities other than as specifically excepted. 

g. The Chief Signal Officer will continue to be responsible 
for the technical control of equipment in the same manner as for any 
other signal equipment. 

2. Detailed allocation of the responsibilities of these functions 
and the chain of command are as follows:-* 

a. Functions relating to preparation, publication, revision, 
storage, accounting for and distribution of all codes and ciphers re- 
quired by the Army: 

(1) Policy established by G-2 and forwarded to the Office 
of the Chief Signal Officer, who remains responsible 
to Commanding General, Army Service Forces, for execu- 
tion of policies established. 

(2) Chain of command responsibility. 

(a) Assistant Chief of Staff, G-2. 

(b) Commanding General, Army Service Forces. 

(c) Office of the Chief Signal Officer. 

(d) Signal Security Agency. 

(3) Functions of the Office of the Chief Signal Officer: 

(a) The development, coordination, standardization, 
procurement, storage, issue, and repair of: 

1. Signal communication, cryptographic, and 
** meteorological equipment and supplies, ex- 
cept repairs under the jurisdiction of 
commanding generals of service commands. 


References: Army Regulations 105-5; OCSigO Memorandum, Serial Number 2, 
dated 1 January 1945, subject "Functional Responsibilities" 
Memorandum from Deputy Chief of Staff, dated 10 December 
1944, subject "Signal Security Agency and 2nd Signal 
Service Battalion." 


- 2 ~ 
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2. All electrical apparatus for radio direction 
finding and for range finding, 

2 . Photographic supplies and equipment except 
that required for: 

a, Photographic and cinematographic work 
made from aircraft, 

b, . Ground photography in connection with 

aircraft operation and maintenance, 

c, Other special purposes for which the 
procurement, storage, issue, and repair 
have been specifically charged to 
another arm or service, 

4, All sound recording equipment relating to 
communications. This includes equipment 
employed wholly or in part for the recording 
of radio and wire telephone and telegraph 
conversations, messages, and signals of all 
types, high speed radio and wire telephone 
and telegraph signals. Intercepted radio and 
wire telephone and telegraph signals and 
other similar applications, Including sound 
recording devices for recording conferences. 
Necessary accessories, supplies, and repro- 
ducing equipment are included. Office dicta- 
ting equipment to be vised solely for dicta- 
tion and transcription in connection with 
stenographic work and not to be associated 
or connected with communications is not in- 
cluded, 

(b) The general coordination and standardization of 
all radio operations and the enforcement of 
regulations concerning the same, 

(c) The assignment of call letters, radio frequencies, 
power, and types of emissions for all Army radio 
stations, 

(d) The maintenance, for the Chief of Staff and the 
Commanding General, Army Service Forces, of di- 
gests of military and technical characteristics 
of signal equipment in the Navy and in foreign 
military forces. 
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(e) Recommendations to the Commanding General, Army 
Service Forces, on the proper allowances of 
Signal Corps equipment in Tables of Basic Allow- 
ances and Tables of Allowances of the arms and 
services, except the Army Air Forces and Signal 
Corps aviation units. 

(f) Recommendations to the Commanding General, Army 
Service Forces, on uniform methods and pro- 
cedures for the use of signal communication 
equipment. 

(4) Functions performed at Signal Security Agencyt 

(a) Protective Security . Development and execution 

*7 of all policies concerning the development, pro- 

duction, and use of radio and radar counter- 

> measures and radio deception. (Those functions 

pertaining to countermeasures are now in process 
of being transferred to Engineering and Technical 
Service. ) 

(b) Communications Security . Responsibility for pro- 
vision of sound cryptographic systems, use and 
supervision of actual usage, security against 
all forms of analysis by the enemy, preparation 
and review of instructions, security documents, 
and indoctrinational material. 

(c) Cryptographic Materiel . Responsibility for pro- 
duction and distribution of cryptographic docu- 
ments and devices. 

(d) Invention and Development . Responsibility for 
invention and development of all cryptographic 
and cryptanalytic apparatus. 

(e) liaison . Maintains liaison on technical matters 
relating to security or to coordination, in the 
production, distribution, and accounting for 
cryptographic material with other Arms or Services, 
the Navy, and friendly foreign powers. 

7 (f ) Training ! 

1 The coordination of the training of personnel 

assigned to signal communication duties, 
under instructions prescribed in orders of 
the War Department. 


— orr^orT 
Stunt I 
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2. The training of civilian personnel required 
in the operation of agencies of the Signal 
Corps. 

2 . The training of specialists required by 
Signal Corps units except those trained in 
units or in schools not under the jurisdic- 
tion of the Commanding General, Army Service 
Forces. 

4 . Promulgation of training doctrine, scheduling 
programs, and conduct and supervision of 
training in Signal Corps schools, unit train- 
ing centers, and the selection, assignment, 
and relief of training staff and faculty 
personnel assigned thereto; determination of 
major policies regarding the training of 
signal communication officers and specialists 
in civilian institutions, and supervision as 
to the maintenance of standards in such in- 
stitutions. 

£. The preparation and revision of all books, 
pamphlets, and instruction data required by 
the Army to make proper use of all equipment 
and apparatus developed, procured, and issued 
by the Signal Corps. 

b. Functions relating to Second Signal Service Battalionj "7 

(1) The Chief Signal Officer will continue to be respon- 
sible for Second Signal Service Battalion. 

c. Functions relating to intelligence: 

(1) Operational command. 

(a) A function of G-2. 

(2) Chain of responsibility. 

(a) Assistant Chief of Staff, G-2. 

(b) Signal Security Agency. 

(3) Functions performed by G-2: 

(a) Assistant Chief of Staff, G-2, will exercise * 

operational command through Commanding Officer, 


SPSI3-1A (16 April 1945) 


Signal Security Agency, over all functions of 
Signal Security Agency relating to intelligence 
as outlined in the following: 

1. Functions performed by Signal Security Agency 
under operational command of G-2. 

a. Supervision and coordination of all 
activities concerned with the deriving 
of intelligence from, the interception 
of foreign cryptographic communications, 

d. Functions relating to liaison on • intelligence with friendly 
foreign powers, the Navy, other United States government agencies, and 
United States Army Theater Commanders, on all matters in connection with 
signal intelligence are the responsibility of Assistant Chief of Staff, G2, 

e. Functions relating to administration, Signal Security 

Agency: 


(1) Military Personnel. 

(a) Personnel responsibilities of the Chief Signal 
Officer: 

1, The handling of routine requests for the 
transfers in and out of Signal Security 
Agency of military personnel - both officers 
and enlisted, subject to concurrence of 
Assistant Chief of Staff, G-2. 

2. The procurement of fillers and replacements 
~ for: 

a. Signal Security Agency. 

b. Signal cryptographic training activities 
as conducted by Signal Security Agency. 

2 . The withdrawal of fillers and loss replace- 
ments from signal cryptographic training 
activities if requirements are placed upon 
Chief Signal Officer, 

4. The processing of transfers of personnel 

outside of continental limits of the United 
States, 
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j5. Procurement of personnel for Table of Organi- 
zation units attached to Signal Security 
Agency and disposal of unusable personnel 
from such units. 

6. Making of readjustments of personnel authori- 
zations within current allotment. 

7. Summarization of Ap-1 reports. 

8. Handling of efficiency reports as per letter, 
23 January 1945. 

2 . The summarization of reports of travel. 

10 . Processing of relief from active duty of 
surplus officers. 

11 . Awarding of Meritorious Service Plaque. 

12 . Processing of any reclassification cases 
through the Chief Signal Officer’s Reclassi- 
fication Board in the event request is made 
by the Commanding Officer, Signal Security 
Agency. 

(b) Personnel Responsibilities of G-2: 

1. Processing of requests for increased per- 
sonnel allotments (information copy to be 
furnished Chief Signal Officer). 

2. Administration of work load studies. 

2 . Processing of promotion cases as per letter, 
23 January 1945. 

4. Supervision of adherences to War Department 
personnel policies, i.e.. War Department 
Circular 356, Army Service Forces Circular 
193, etc, 

2 . Processing of recommendations for awards. 

It is probable that the War Department Deco- 
rations Board will refer any cases brought 
up to G-2 to the Chief Signal Officer for 
his concurrence. 


t 
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6. Inspection and survey of WAC personnel. 
Since G-2 has no WAC staff director, it is 
possible that Colonel Hobby may oaks some 
change in this procedure. 

7. Delegation of the authority to issue travel 
orders within the continental limits of the 
United States of all military personnel and 
to effect the reassignment of officers be- 
tween Signal Security Agency and the Second 
Signal Service Battalion. 

(2) Civilian Personnel. ’ 


f 


(a) Responsibility of Assistant Chief of Staff. g-2- 

1. Placement and utilization of civilian per- 
sonnel in the Signal Security Agency. 

2. Work measurement studies. 

1 * Work simplification studies. 

Utilization of personnel studies. 

(b) Responsibility of Chief Signal Officer: 

1. War Department Suggestion Program. 

2. Civilian Award Program. 

2 . Civilian Efficiency Ratings. 

Deferments, 
jj. Glassification. 

6. Wage Administration. 

7. Training (except technical training). 

8. Participation in Drives (War Bonds, Red 
Cross, Community Chest, Mile O'Diraes, etc.). 




DOCID : 


4222114 


-mm 



SPSIS-1A (16 April 1945) 


2 » Procedures and Records, 

10. Employee Relations. 

11 . Grievances. 
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HEADquarfeERS 


ArlUNGTCN HALL STATION 


6 July 1043 


Subject: Costs, Three Stations 
To: Assistant Executive Officer 


1, Chart herewith submitted is from inclosed documents, verbal statements and estimates: 


ANALYSIS 

A.H. 

V+H, 

tuB-s 

TOTALS 

Acquisition 

$650,000.00 

♦110,000,00 

$91,281.00 

$851,281.00 

Construction 

4,005,267.00 

1„ 492,198.00 

561,213.00 

6,058,678.00 

Equipment 

2,060,000.00 

100,000.00 

90,000.00 

2,250,000.00 

ilotor Pool 

35,000.00 

70,000.00 

12,000.00 

117,000.00 

Util, <fe Post Engine etr98,0U). 00 

3,000.00 

29,5CO.OO 

130,500.00 

Tel. Tel. & Tel. 

25', 000. 00 

5,000.00 

2,000.00 

32,000.00 

ALBHADY EXPENDED 

$6,873,267.00 

$1,780,198.00 

$765,994.00 

$9,439,459.00 

2. Monthly estimated running costs, continue columns in 1, above: 


Civilian Payroll 

♦553,239.00 

♦5,589.00 

#3,933,00 

$562,761.00 

E.M. Payroll 

45,464.00 

104,808.00 

19,174.00 

169,446.00 

£.H. Rations8 

13,500.00 

29,000.00 

5,500.00 

48,000.00 

Officers Payroll 

120,000.00 

24,066.00’ 

3,900.00 

147,966.00 

Equipment (including 




1*BM, rental) 

175,000.00 

6LJ50Q.00 

500,00 

103,000.00 

TT+.il* & Pn.ct+, "EmH ttaat 20 -DOfl -00 


ATJOCCLIW 

38,000.00 

Tel. Tel. & Tel. 

2,000.00 

400.00 

180.00 

2,580.00 

Motor Pool 

400.00 

800.00 

100.00 

1,300.00 

MONTHLY COSTS 

$929,603.00 

♦182,163.00 

#41,287.00 

#1,153,053,00 


3. Apport donate 5T.D. , General Staff and OCS&gO"" cixrts not included. 


. \ 

By order of -Colonel Garfierman: 



J. J, S. Doyle 

2nd Lt., Signal Corps 


ssem- 
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! 1 . Operations 'in' *■! 

,533,921.00 



i 2 . Operations "L” 1 

,368,14:9 .00 



; to. Cafeteria. 

69,528.00 



; c. Sixteen (lu) T.O. Herr •■els 

1 

V'4, 376.00 



i d. Tv:o (2) T.O. Lavatory Buildings 

14,373.00 



1 e. I*e33 Hall 

! f 

: ■ f. l.X. , Infirm-: ry, Fire House, 

Storehouse , Gas Station and 

| Incinerator, no separate cost 

18,742.00 



43,856.00 

„ 3, 142,949. 00 


i ,4. Rehabilitation ■ of existing structures 




; a. Adm. Bldg. 

25,075.00 



i 

| (l) Annex 

11,782.00 



! to. '.oiler House 

! ( 

! c i/arehouge 

2,917.00 



33,025.00 



| d, Alarm Fence 

33,428.00 



C e. Flagpole 

1,061.00 

107', 208.' 00 


5. Equipment and .Supplies 



5 

4 

! a. ',/estern Electric job in "B" 

918,000.00 



j to. Other equipment 

245,000.00 



! c. Research Development, Crypt. 

f 

260,000.00 


1 

■V ‘ 

! , a. Supplies 



< i 

P*’ 

S ■ 

J* 


| W General 

143, 000 ’.00 

SE6REf 

. , , - 

* 

1 t 
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